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Motivating the staff is one of the most important aspects of organizational management because it enables a manager maintain high levels of morale among the employees. Motivation is also important to all organizations because it determines the performance of the most important part of the organization, that is, the members of staff. While organizations are entities in themselves, they are heavily reliant on the performance of people who carry out the tasks required to keep them running. Without motivation, staff members will do the minimum they are required to do without bothering about the output and productivity of an organization (Panagiotakopoulos, 2014). In such a scenario, the organization will suffer poor performance and will, therefore, be driven out of competition by its rivals. Therefore, managers in organizations should be able to motivate their staff for purposes of maximum productivity. In this report, four key methods of staff motivation will be discussed where the discussions explain how the methods achieve staff motivation. Specifically, the methods of motivation that will be discussed include pay, recognition and awards, additional holidays and good working conditions. 
[bookmark: _Toc111365537]Methods of Staff Motivation 
[bookmark: _Toc111365538]Pay
The majority of the workers across the world work for financial reasons. As a result, how the organizations they work for pay them is a key factor in determining their levels of motivation. An organization can motivate its staff members by affording them financial renumeration that satisfies two main criteria. Firstly, the pay has to enable the staff to meet their basic needs. A pay that enables staff members to have the financial ability to meet their basic needs will free them from mental stress that comes with failure to meet basic needs (Cahyanugroho, Hubeis, and Wijayanto, 2016). As a result, the staff will be motivated to perform their tasks as they know their job enables them to meet their basic needs. Motivating staff members through payment packages that enable them to meet their basic needs can be achieved by observing the minimum wage and ensuring that the pay an organization offers exceeds the minimum wage set by the law. Secondly, the pay offered to staff members has to match their degree and level of qualifications. An organization can motivate its staff by ensuring that the pay they offer each staff member matches their level of education, skill and experience. Before qualifying to be employable, staff members put in effort and resources to increase their value as employees. Therefore, when they secure employment, they expect their salaries to match their value to their organizations. 
Failure to offer staff members pay that reflects their value to the organization demotivates them as they view it as a sign of the organization’s failure to recognize their value. The same should be practiced with existing staff members who increase their value to the organization through career development. In the event a staff member develops their career by increasing their level of education and knowledge in their field, the organization should take care to increase their pay such that it reflects their new value. This will motivate the staff members to further increase their value to the organization and secure better payment packages (Sardjana, Sudarmo, and Suharto, 2019). An organization can also use pay to motivate staff members by offering them payment packages that match the revenue they help the organization generate. In doing so, staff members will be motivated to work harder so that the organization can increase its revenue and increase their salaries. If the pay offered to staff members is not proportional to the income that they help the organization generate, they will be demotivated as they will consider the organization to be taking advantage of their labor to benefit itself.
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Recognition is a method of motivating staff members where the organization acknowledges the achievements of its staff members. There are several achievements for which an organization can recognize its staff. For example, an organization can recognize members of staff who have stayed at the organization and served faithfully for a given number of years. Another achievement for which the organization can recognize its employees is reaching redetermined organizational or departmental goals. Thirdly, an organization can recognize staff members for performing duties that are not part of their job description in the interest of helping the organization grow. Having recognized their achievements, an organization can motivate its staff members by offering them rewards whose value match their achievements. The organization should make it clear that the rewards are for the specific achievements for which the staff members have been recognized. In doing so, the organization will motivate the staff members it has recognized as they will work harder to get more rewards (Law, 2016). Moreover, this motivation strategy also motivates the employees who have not been recognized to work harder and make the achievements that will warrant recognition and awards from the organization. 
Recognition as a motivation strategy can also be employed in an unofficial manner where the manager recognizes the efforts and commitments of staff members and appreciates them verbally. This involves verbally thanking staff members whenever they perform well. In doing so, the staff members will feel seen and appreciated for the work they do hence the motivation to perform better. Recognition and awards as a motivation strategy can also be achieved through performance appraisals where the management gives the staff members feedback on their performances designed to congratulate them on their performances (Silverman, 2004). In the appraisals, the management can recognize good performances and reward them with appreciation and acknowledgment of improvements. From a psychological point of view, human beings naturally repeat behaviors that are rewarded and stop behaviors that attract punishment. Therefore, recognition of a certain behavior and rewards attached to it will motivate the individual performing the behavior to do it again. In organizational management, when staff are recognized and rewarded for performing well, they will be motivated to repeat the same behavior. Finally, recognition and rewards as a strategy of motivation can be made effective by incorporating them into the organizational culture. In doing so, it will be part of the organization’s identity to recognize its staff’s achievements and rewarding them for the same.
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	Additional holidays to staff members is a strategy that has been confirmed to enhance employee motivation. Staff members are motivated to work for organizations that offer them the opportunity to balance their work and their personal lives. The majority of the staff members in any organizations are people who have other things to do with their lives outside work. Therefore, they will be happy if the organization they work for affords them the opportunity to have additional holidays so they can attend to issues in their personal lives. Staff members who have the opportunity to work on their personal lives from the additional holidays they get from their company have clear minds as they work knowing that their personal lives have been taken care of. As a result, they become motivated to work harder for the organization as they view it as an organization that cares about their ability to take care of the issues in their personal lives (Whitaker, 2010).
	Additional holidays and off days also enable an organization to maintain a motivated workforce because the strategy enables the staff to rest adequately. Staff members get tired when they work for extended periods of time without taking a break. Moreover, the normal holidays where all staff members across the country are expected to remain at home are usually not enough to give staff members enough rest. Whenever staff members are exhausted and overworked, they lose their motivation levels. Therefore, offering staff members additional holidays gives them the opportunity to rest from their roles after which they are able to go back to work while mentally and physically rest relaxed. Moreover, to maximize the motivation levels among staff members through the strategy of additional holidays, an organization should ensure that the staff members are paid during the holidays. In some organization, staff members are given unpaid off days where they rest and attend to their personal lives, but do not get paid during those days. This demotivates staff members as they view such holidays as days during which they lose money rather than days when they rest (Whitaker, 2010). Therefore, an organization can maximize staff motivation by giving them paid holidays where they receive the same renumeration they would have received if they had gone to work. In brief, extra holiday days to staff members make them motivated for two main reasons. Firstly, the strategy gives the staff the opportunity to attend to their personal lives and, secondly, it gives the staff the opportunity to rest.
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The working conditions that an organization provides to the staff members plays a key role in motivating the staff. An organization where the working conditions favor employees will increase the motivation levels of employees while poor working conditions demotivate the staff members. Good working conditions at workplace include several aspects that are fundamental to the organization. For example, the physical layout of the organization forms part of the working conditions as it determines the ease with which the staff are able to execute their assignments. An organization that is well designed from a physical point of view will facilitate the staff to work effectively hence increasing their motivation levels (Syptak, Marsland, and Ulmer, 1999).
Another aspect of the organization that is part of the working conditions is that of the quality of relationships that exist in the organization. The interpersonal and professional relationships that exist among the staff members, and the staff members and the management determine the quality of working conditions that staff members experience. Good working relationships will create good working conditions as the individuals in the organization will be in good terms with other. As a result, the staff members will be motivated to work hard as the conditions provide them with a good platform. On the contrary, poor working relations in an organization will cause poor working conditions, which will discourage the staff members hence demotivation (Joyce et al., 2010).
The working conditions in an organization also involve the processes that the organization carries out to ensure the physical and mental wellbeing of the staff members. As staff members execute their duties, they are exposed to a variety of hazards depending on the type of tasks they do. An organization that has policies and measures designed to ensure the health and safety of its employees makes them feel valued and protected hence motivating them. Health and safety policies and measures can include providing staff members with protective gear and hiring security among others. Such measures improve the working conditions at the organization which motivates the employees to perform their duties without the fear of having their health and safety negatively affected by the tasks the organization requires them to do. In summary, providing good working conditions to staff members is a strategy that can motivate them as it ensures that they feel protected and cared for by the organization (Segal, Sobczak, and Triomphe, 2013).
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	As the report has shown, motivation is important in organizational management as it determines the degree of productivity of its staff members. Further, the report has demonstrated that pay is one of the ways through which an organization can motivate its employees. Pay motivates staff members as it provides them with the ability to address the financial needs in their personal lives. Secondly, the report has shown that recognition and rewards is a strategy that motivates staff members by demonstrating the organization’s acknowledgement of the work they do. Thirdly, the report has shown that staff members can be motivated through additional holidays that enable them to find the right balance between their work and their personal lives, as well as getting the time to rest. Finally, the report has shown that good working conditions motivate employees as the strategy eliminates the negative emotions that are caused by poor working conditions. Given the effectiveness of the four strategies, it is recommended that organizations should invest in good working conditions as it motivates staff members the most. Good working conditions encompass a variety of workplace issues that the staff care about and, therefore, motivates the staff the most. 
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