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Introduction 
The Green Haven Florist, located in Norwich UK was founded by Liam and Priya Patel in 2016.  They operate a small flower shop that specialises in weddings, funerals, various occasions and everyday floral gifts, creating and delivering fresh floral arrangements in and around the local area. 
The business quickly gained reputation for its eco-friendly packaging, strong community ties, personal touch and sustainable ethos, which connects with customers. This report will provide some solutions and implement ways and fix them.



[bookmark: _Hlk205982484]Brief Explanation of the Specific Business Problem
The specific problem that they are experiencing is over the past 12 months. There is a 30% decline in store sales and a loss of foot traffic. This suggests that the owners are struggling to retain and attract customers at the level they once did. Reduced visibility, increased competition, rising costs, outdated products, poor packaging, lack of expertise, poor management, marketing gaps such as online advertisement or local partnership and as such, failing to reach new customers or remind existing ones to return.  No online delivery, lack of social media presence, and a shift in customer behaviour are some of the causes for the sales drop. 

[bookmark: _Hlk205979492]

  
[bookmark: _Toc1817428254]Solution A Better Advertising  for Green Haven Florist 

	Plus
	Minus
	Interesting

	Have a proper website
	Rising cost and supply issues
	Change in customer behavior

	Showcase floral art
	Competition 
	Unlock new customers groups 

	High quality images
	Cost of advertisement
	Long term growth

	 Increase online artistry
	Uncertain results
	

	Target customer engagement
	More time required
	

	Increased visibility
	
	

	Stronger brand presence
	
	

	Brand recognition 
	
	

	
	
	


   

Having a strong social media presence can help Green Haven Florist improve or reverse its decline in sales. Platforms like Instagram and TikTok allow the florist to showcase their special offers, seasonal arrangements, and visible bouquets attracting both new and existing customers. Regular posting online increases visibility and reminds customers to buy flowers for special occasions otherwise they might forget. 
Better advertising on social media also enables direct engagement through reviews, comments and messages, helps build trust and stronger customer relationships. By sharing personalized creations or behind-the-scenes content, the florist can highlight its unique craftmanship and separate itself from other florist and online competitors.
Specific advertisements can reach local customers, forcing more people to place online orders, or to visit the shop.
Better social media presence and advertising presence strengthens brand identity, boots awareness and helps change online interest into sales and foot traffic. 



[bookmark: _Toc1915429654]Solution B  Personalized Services

	Plus
	Minus
	Interesting

	More opportunities for higher quality

	
	Brand identity strengthening

	Loyalty cards
	Time consuming
	Marketing possibilities

	Customer loyalty
	Risk of consistency
	

	Different from competitor
	Higher operational cost
	

	Higher perceived value
	Higher expectation
	

	Improved customer service
	
	

	
	
	



Personalized service will resolve the problem because of the unique service and special touch it adds to each floral arrangement. Personalized bouquets, individual consultations, and customer arrangements help the florist to stand out from other competitors that provide standard service and mass-produced options. This distinction encourages customers to choose Green Haven Florist for meaningful gifts and special occasions, increasing both repeated and loyal businesses. 
Personalized service also adds value, allowing the florist to charge slightly higher price while still meeting customer expectations. In person, consultations and custom-made designs can draw more people into the shop, helping to rebuild foot traffic loss. Additional personalized service strengthens customer relationships, as clients feel understood and appreciated.
Green Haven Florist can enhance its reputation, attract new customers, and begin to reverse its decline in sales by focusing on high quality and unique floral solutions.
[bookmark: _Toc1071912149]Justification for Selected Solution
I chose A because social media presence will significantly improve visibility and attract new customers. Social Media platforms allow the florist to showcase fresh floral arrangements, personalized services and promotions to a wider local audience at less cost. Customer reviews, regular posts and behind-the-scenes content builds trust and help the business stay visible although the market is competitive. Social media also encourages engagement through messages, shares, and comments, turning satisfied customers into promoters. By maintaining an active online presence, Green Haven florist can encourage more people to visit the shop, increase online orders and brand awareness.


[bookmark: _Hlk205982530][bookmark: _Toc490647617]Risk Analysis of the Selected Solution

Using social media to advertise also brings several risks. Poor reviews or negative comments can have a profound effect and damage the business reputation if not handled quickly and professionally. Maintaining accounts requires consistent effort. There is also a risk of sharing inaccurate information about stock, opening hours or pricing, which can lead to customer dissatisfaction. Cyber-attacks, security issues, fake accounts and profiles can also harm trust. 

Solution ... will be implemented.


                           ACTION PLAN
	ACTIONS
	DESCRIPTION
	TIME FRAME
	STAFF RESPONSIBLE 

	Have a meeting with business partner to discuss problem
	Our meeting will be about asking ourselves why a drop in sales is there and what can we do as a team to improve it.
	8-9th Dec 2025
	Liam & Priya

	Choose the online platform to use
	Create a more user-friendly online shop to reach a wider audience
Showcase floral arrangements and allow customers to see different styles, images and sizes of flowers and bouquets.
	10-15th Dec 2025
	Liam & Priya

	Prepare advert
	Flower acre tips, knowledge about different types of flowers.
	16th Dec 2025
	Priya

	Advertise the business
	Put on display flowers that customers tag us in.
Promotions will be special discounts, seasonal promotions and monthly giveaways.
	17-24th Dec 2025
	Priya

	
	
	
	





Monitoring and Evaluation plan

Monitoring will be done by tracking social media performance, monitor customer traffic, review sales data monitor, look for increase in orders, special occasion sales, which advertising links drive the most traffic to the website and customer feedback.
Evaluation will be analysing monthly results, have monthly meetings with business partner to review performance. Check customer queries and feedback.

Measuring the effectiveness of the implementation of the solution will be measured by using reviews.

[bookmark: _Toc768760295]Conclusion:

[bookmark: _Hlk208302504] This report was about The Green Haven Florist and the challenges they face, specifically the 30% decline in sales. I did a survey on how personalised services could help the business separate themselves, improve revenue, attract new customers and maintain the old ones. This report also assessed the value of using social media presence to help the business grow, outlining the advantages, disadvantages and potential risk. A detailed plan was also implemented to monitor and evaluate the progress of the business. Overall, this report focused on identifying customer engagement, improved visibility and practical solutions for better and long-term performance for Green Haven Florist
Sales Decline:  Green Haven Florist 30% drop in sales shows a need for customer engagement and much improved visibility. Social Media Presence is important because it can attract new customers, showcase products, expand the florist’s reach. However, there are risks such as account security, unpleasant comments and negative feedback must be managed. Personalised services add value for loyal customers and separate them from other competitors. Monitoring and Evaluating are key factors to help the business grow. These four findings highlight the core issues affecting Green Haven Florist and the actions that requires to recover and support their growth.



Reference List 
[Solved] green haven Florists pestel analiys - Academic Study Skills - Studocu (Accessed: 10 December 2025)

Gillard, M. (2012) PMI - Plus Minus Interesting. Available at: Innovation-creativity.com.  (Accessed: 10 December 2025).

http://www.innovation-creativity.com/pmi.html (Accessed :8 December 2025
Monitoring and evaluation - Wikipedia

Future Theory PTY LTD (2025.   Available at: A Guide to Risk Analysis: Example & Methods | SafetyCulture (Accessed: 10 December 2025)









Page 2 of 2

