BMBM6024 Strategic Management & Sustainability – FINAL EXAM CHEAT SHEET
Analyse • Apply • Evaluate • Conclude
REMEMBER: APPLY THEORY TO REAL COMPANIES.
1. UNIVERSAL ESSAY STRUCTURE
Introduction = define theory/framework + relevance + company + judgement.
PEEL = Point, Evidence, Explain, Link.
Conclusion = answer question + balanced judgement + limitation/context.
Mini judgement every paragraph.
2. COMMAND WORDS
Explain = describe clearly.
Discuss = balanced argument.
Evaluate = strengths + weaknesses + judgement.
Analyse = break down causes/effects.
To what extent = debate + final opinion.
3. QUESTION → FRAMEWORK GUIDE
Competition/change → Five Forces, PESTLE, SWOT.
Internal strengths → VRIO, Value Chain.
Growth → Ansoff Matrix.
Innovation → Blue Ocean, Dynamic Capabilities.
Customer value → branding, pricing, innovation.
Sustainability → CSR, Stakeholder Theory.
4. MUST-KNOW FRAMEWORKS
Five Forces = entrants, suppliers, buyers, substitutes, rivalry.
SWOT = strengths, weaknesses, opportunities, threats.
PESTLE = political, economic, social, technological, legal, environmental.
VRIO = valuable, rare, inimitable, organised.
Value Chain = logistics, operations, marketing, service.
Ansoff = penetration, development, diversification.
CSR = responsibility beyond profit.
Triple Bottom Line = People, Planet, Profit.
5. CUSTOMER + MARKETING
Customer understanding = needs, wants, motivations.
Premium pricing = quality perception.
Innovation = differentiation.
Communication = emotional branding + loyalty.
AIDA = Attention, Interest, Desire, Action.
6. SAFE COMPANY EXAMPLES
Netflix → Five Forces, disruption, innovation.
Apple → VRIO, ecosystem, premium pricing.
Amazon → Value Chain, logistics.
Nike → branding, communication.
Unilever → CSR, sustainability.
Patagonia → ethical culture.

