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[bookmark: _Toc503808488]Executive Summary. 

Within this report you will find the definition of what an entrepreneur is, the traits in which most consider to be found in an entrepreneur and what are the differences between an economic, environmental and social entrepreneur. 
It will detail the accomplishments of Craig Kielburger and his organisation, Free the Children, which he established when he was just 12 years old. It was in response to a newspaper article he read about, Iqbal Masih, who was also 12 but had been enslaved and later murdered. It will also discuss whether Craig Kielburger is seen as a hero, due to his efforts. 
Finally, to conclude the report will establish whether the definition of a hero, ‘The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” (Kets de Vries) still applies in the 21st century.






[bookmark: _Toc503808489]Introduction.

[bookmark: _Hlk503801138]This report will underline what it means to be a be an entrepreneur the traits that tend to accompany them and the different types of entrepreneur. It will then look the and the entrepreneur Craig Kielburger and the organisation Free the Children, it will detail his accomplishments and what exactly the organisation does. It was also highlight what type of entrepreneur Craig Kielburger is and what has motivated him to become the entrepreneur that he is. It will also evaluate if he can be seen classed as a modern-day hero due to his efforts. 
[bookmark: _Hlk503801149]Lastly it will discuss the quote, ‘The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” (Kets de Vries), and whether or not its relevant in the 21st century. 


	



[bookmark: _Toc503808490]What is Entrepreneur.
[bookmark: _Hlk503784644]
[bookmark: _Toc503808491]Definition.
An entrepreneur can mean many different things, it can be that an individual has their own homebased business, inventers or serial entrepreneurs. It is someone who starts up different businesses and sells them on once up and running to move on to the next. They all have to be individuals who are not afraid to take risks. Burns (2007 p.9) describes it as ‘a person who attempts to profit by risk and initiative’. An entrepreneur can be seen to always be on the lookout for something new, that could be new products, processes or opportunities. Krogue (2013 p.1) describes how an entrepreneur looks at things in a different way, he uses the story of Tom Sawyer who has a fence to paint, but he recruits others to do it for him, ‘they start out by painting the fence better and faster than the crowd who gathered to watch them. It is awe that makes the crowd members pick up a brush and join in.’ Krogue then states that ‘entrepreneurs figure out that vinyl fences don’t need paint’. This shows that an entrepreneurs way of thinking may not necessarily be the same as the majority. 

[bookmark: _Toc503808492]Traits of an entrepreneur.
It is argued that to be an entrepreneur tend to have key competencies and certain personality characteristics. One key competency is Achievement orientation, this is when an individual has the ability to not only see opportunities but also act, regardless of fear of failure. Being a calculated risk taker would be a personality characteristic that an entrepreneur would possess, this would be, so they could calculate the risks before acting on an opportunity to lower the ensure success. Below is the list of the competencies and characteristics outlined by Deakins and Freel (2012 p.14). 
Key competencies:
· Proactivity: initiative and assertiveness. 
· Achievement orientation: ability to see and act on opportunity.
· Commitment to others.
Personality characteristics:
· McClelland’s need for achievement.
· Calculated risk taker.
· High internal locus of control. 
· Creativity.
· Innovative.
· Need for autonomy.
· Vision.
· Self-efficacy.
Deakins and Freel (2012 p.14) ague that although these are seen as traits of an entrepreneur they are not exclusive. ‘many of the characteristics which are often said to be special to successful entrepreneurs are the same abilities and skills that could be applied to the most successful managers’.

[bookmark: _Toc503808493]Three types of entrepreneur.
There are three types of entrepreneur, economic, environmental and social, depending on which sector their business benefits and focuses on the most. 
An economic entrepreneur is one that supports economic growth, by creating jobs, wealth and increases national income. Seth (2017) states that entrepreneurs ‘can produce a cascading effect by stimulating related businesses or sectors supporting the new venture, furthering economic development’.
Environmental entrepreneurs, or ecopreneurs as they have been coined, focus their efforts on solving environmental issues. To do this they need ‘to give the consumer something so compelling; they adopt it without feeling it’s a sacrifice’, (Levine 2014) by doing this they can for example entice a consumer who wishes to buy a certain car to instead opt for the more environmentally friendly option which in this case would be a Tesla. 
The Schwab Foundation for social entrepreneurship (2017) best describes social entrepreneurs as ‘drives social innovation and transformation in various fields including education, health, environment and enterprise development.’ They have an emphasis on making society better by focusing on social improvement, through non-profit and for-profit companies.   

[bookmark: _Toc503808494]What it takes to become an entrepreneur.
Duermyer (2017) states that ‘one of the great things about becoming an entrepreneur is that anyone can do it.’ She then goes on to explain that ‘becoming an entrepreneur isn’t hard, but it is work and requires many steps including:
Development of the characteristics mentioned above.
· A great idea.
· A plan.
· Consistent execution of the plan.’





[bookmark: _Toc503808495]Craig Kielburger. 

[bookmark: _Toc503808496]Accomplishments.
Craig Kielburger is the founder of the non-profit organisation, Free the Children, he was the youngest person to ever graduate from Kellogg-Schulich Executive program, he has 15 honorary doctorates and has gained degrees due to his work in education and human rights.
He is a best-selling author with 12 books and nationally syndicated columnist, he’s received the Order of Canada, the Nelson Mandela Freedom Medal plus the World Children’s Prize. Craig has been recently voted one of Canadas most trusted influencers and along with his brother Marc Kielburger, was named Canadas Most Admired CEO in the public sector. 
Free the Children is a non-profit organisation who aims is to give children a platform to help other children escape such issues as slavery and poverty. According thextraordinary.org (2017) its ‘considered the worlds largest network of children helping children through education with 650 schools built, catering the needs of 55,000 children who use them.’

[bookmark: _Toc503808497]Craig Kielburger the entrepreneur.
In 1995 a 12 years old Craig Kielburger stood in front of an audience of 2,000 and stated that ‘according to the International Labour Organization, there are more than 250 million working children.’ He then held each one accountable by saying that ‘No one has a good excuse for ignoring this problem’ (Rysavy 1999). That night Craig Kielburger only indented to raise awareness, but instead raised $150,000 for his organisation which would hen become the Free the Children organisation. 
[bookmark: _Hlk503718711]Peaceheros.com (unknown) details how as time went on Craig Kielburger along with Free the Children, although no one on the Board of Directors for the organisation was above the age of 18, ‘brought a secret horror to the attention of the world’. they did this by shining a light on the sweat shops and factories who would enslave young children to work 14 hours a day. These children would be beaten and mistreated, with no prospect of an education, a future and little chance of happiness. Child prostitution was another horror they brought to light. 
At 14 Kielburger went to South Asia to find the children that have been enslaved, and accompanied police on raids to free those he found. It was after his trip he and the rest of the organisation set their focused on two main goals;
1. ‘Ensure Canada would investigate the process of labelling imported rugs to identify those not made by children’. (Peaceheros.com, unknown)
2. ‘Change the law so police can criminally charge Canadians who use child prostitutes in foreign countries.’ (Peaceheros.com, unknown)
By the second year with just coin donation alone the organisation had raised enough money to fund a rehabilitation centre for Pakistani children who had escape slavery.
Free the Children has since become a family of organisations under the name WE, Craig Kielburger and his brother Marc Kielburger still work as ambassadors for the organisation. The We charity family consist of four branches:


WE Villages 
 As a holistic development model, its ‘and adaptive, effective five pillar model built on 20 years of experience collaborating with dedicated community members and international development experts to find solutions’. (WE.org, 2017). The charity believes that there are many causes for poverty, and as it is complex issue, just addressing one issue the cycle of poverty will continue. Due to this they have developed a five-pillar model in which the use to combat poverty in over 9 countries. The five pillars are;
· Education
· Water
· Health
· Food
· Opportunity
Each pillar is an integral component to help bring the men, women and children out of the poverty in which they find themselves.  

WE Schools
WE schools are a domestic four step program which enables 12,300 schools and groups across the UK and North America through educational partners. It provides curriculum and educational resources to engage 2.4 million students, enabling them to make a constructive impact through a better understanding on issues such as poverty and access to education.
The four steps that make up the program: (we.org,2017)
· Investigate and learn – ‘students explore topics related to a real- world challenge or opportunity.’
· Action plan – ‘Students develop a plan to implement their service-learning project, including one local and one global action.’
· Take action – ‘students implement their action plan.’
· Report and celebrate – ‘Students present the results of their service-learning initiatives.’

WE Day
Brings together world renowned speakers, award winning performers and over 200,000 students and young people to welcome a new year of change. ‘WE Day is a powerful, life-changing event that combines the energy of a live concert with the inspiration of extraordinary stories of leadership and change’. (we.org,2017). It started as a one-day event eight years ago but has now grown to a sequence of 14 stadium sized concerts covering UK, Canada and the United States.

ME to WE
‘ME to WE is an innovative social enterprise that produces products that make an impact, empowering people to change the world with their everyday consumer choices.’ (metowe.com, 2017). They achieve this in various ways, they sell merchandise which the proceeds go to help girls in Kenya access education, they run youth volunteer trips and youth summer camps. They also sell chocolate and coffee sourced from Ecuador, proceeds go to provide education, health care, food and clean water in Ecuador.  

‘Free the Children has grown into the largest international network of children helping children, with more than 100,000 youth involved in 35 countries.’ (myhero.com, 2017)

[bookmark: _Toc503808498]What motivates Craig Kielburger.

[bookmark: _Hlk503798837]when Craig Kielburger was 12 years old he was looking through the newspaper for the comics he came across an article about another 12-year-old boy. The boy, Iqbal Masih, from Pakistan had been sold to an owner of a carpet factory when he was just 4 years old as collateral on a loan his parents had taken. He worked in that factory 12 hours a day, 6 days a week. At the age of 10 Iqbal escaped thanks to a human rights organisation and was able to attend school. He spoke out against child labour whilst traveling around many countries. However, at 12 years old he was murdered and to this day this mother is convinced that the factory owner that Iqbal escaped from had a part in his murder.
Kielburger believes that ‘every young person has an issue that hits the in the heart. But I believe that society has taught them they don’t have the power to change things, that they have to wait until they’re adults to achieve results.’ (yesmagazine.org, 1999) This coupled with the fact that he felt it was his moral responsibility, motivated him to start the not for profit social organisation, Free the Children, with 11 other school friends. 





[bookmark: _Toc503808499]Can an entrepreneur be deemed a hero.

[bookmark: _Toc503808500]Definition of a hero.
[bookmark: _Hlk503801042]A hero is someone who acts out of concern for another person or persons, without regard of risk for their own persons and without expectation of reward or gain from the act. (Zimbardo. 2011). The oxford dictionary defines a hero as ‘as a person who is admired for their courage, outstanding achievements, or noble qualities’ (oxforddictionaries.com, 2018)

[bookmark: _Toc503808501]Could Craig Kielburger be considered a hero. 
[bookmark: _Hlk503801073]If you look at what Kielburger has achieved and what has motivated him to do so, it can be argued that he could be seen as modern-day hero. 
He started the organisation at 12 due to his sense of moral responsibility, and out of concern for the children around the world being exploited and used, with no prospect of escape. 
Although he only wished to raise awareness originally, he has done much more then that by creating the as stated previously one of the most well known and respected organisations that give aid to the 55,000 children who need it.
He has put helping the children that needed it before his own safety, for example when he attendant a police raid to ensure that the enslaved children were released. 
When Craig Kielburger started the organisation, it wasn’t for self-gain it was to raise awareness for an issue that he felt needed addressing. 

[bookmark: _Hlk503801091]Craig Kielburger can be seen to meet the criteria to be considered a hero in a lot of people’s eyes but there will be others who believe that he is not due to the fact that that he would have gained in some way financially and in position. However, it is apparent that he did not set out to do so and it seems to be a by-product of his success with the organisation. 







[bookmark: _Toc503808502]Conclusion. 

[bookmark: _Hlk503801108]To conclude, anyone can become an entrepreneur if they have the right tools and work hard, but it takes a special kind of entrepreneur to be seen as a heroic one. As we’ve seen Craig Kielburger would be considered a hero in most respects due to what he has achieved from a young age. 
[bookmark: _Hlk503801119]If we were to go back and look at the quote mentioned in the introduction, ‘The heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” (Kets de Vries). To determine whether it is relevant in the 21st century or not we can look at Craig Kielburger. From a young age he grew a not for profit organisation that would become extremely successful, and he did so with no other reason other than to help those in need. Also, to see justice done to those who should be held accountable for the harmful environments which the children he aimed to help were forced to endure. By taking this into account it can be understood that the quote that would be used to define heroism would be relevant in the 21st century. 
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