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Digital skill and Research method 

DOES WORKING FROM HOME HARM YOUR CAREER?


Executive summary
Work from home is new emerging work culture nowadays organization from all over the world are adopting. In this study, work from home can be harmful or not for an individual’s career growth is going to be discussed. There are some advantages and disadvantages are described below in the report. In this report, a future prospect of work from home also been described with the help of conducting a survey to understand real time scenario and how to overcome those issues. Some recommendations have been given to solve all sorts of problems by which an individual can efficiently grow in their career.  
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[bookmark: _Toc6091753]1.0 Introduction
In this twenty first century, time is a valuable thing to spend and people often likes to spend their time in their own way. Work from home is a new working culture which gives flexibility at work. In UK, over four million people earns money from doing work from home. Day by day, different organizations are adopting remote working culture to deliver better work environment and work flexibility. This also help people who have their own work schedule in their personal life. Employees who wants to stay home and earn simultaneously, this is a great opportunity for them. People often chooses to work from home to spend quality time with their siblings, family members. Phrases like “remote work”, “digital nomad” are getting more and more trendy nowadays because of this work culture. The aim of the study is to understand whether work from home affects the career or not.      
[bookmark: _Toc6091754]2.0 Background 
2.1 Advantages
There are several benefits present for work from home as it gives freedom to the workers to arrange their work schedule as they want. People nowadays are liking to do work to their home to stay away from the scheduled time of the office. Sometimes, people unable to go to any workplace due to home issues and their living structure. In the views of Holland et al. (2016), busy schedule of the individuals changes their way of thought and sometimes they choose to work from home despite going to the office in a daily manner. Employees nowadays works from their home and communicate with their employers to do the work regularly. They can get their own desired work environment at home. 
· No specific work schedules
No morning commute is present who prefers to work from home, and they can work in them after bed time and they do not have to spend time to reach office and then work. They can also work if they want at their home. As stated by Kossek (2016), people often choose to work from home as it can help them to spend their quality times with their family members. Home workers often finds less distractions due to home environment. This can help employees to grow their career to a great extent. 
· Communicate via online services 
People works from home with the help of internet services and receive-sends their works via emails and cloud services. They can communicate with their employers to do the work remotely. One of the earliest reasons to work from home is gratitude. In the words of Putnik et al. (2018), employees can give their best at home during the working session due to home feeling and flexibility. There are several positive effects for doing work from home as it does not hurt the feelings of the employees and they can directly avoid any kind of office politics and only concentrate on their own work. After doing long term work from their home, employees do not behave that they are different from the regular office goers and they produce their work efficiently from their home as compared to the regular office goers (Canonico, 2016). 
· Flexibility of work
According to research conducted by The Guardian, more than 500 employees and managers showed positive effect of doing work from home. Encouraging employees to work flexibility can help them to achieve better work environment and work satisfaction. A huge number of employees are now opting to take more flexible working culture for their career (Adams, 2012).    

Figure 2.1: Advantages of Work from Home
(Source: Adams, 2012)

2.2 Disadvantages
However, working from home can sometimes create negative impact on employees regarding their work experience, communication and other factors. According to Hafermalz and Riemer (2016), organizations often fails to control distributed team work culture and creates chaos and inefficiency in work output. Researchers says, people who works from home can damage their career aspects. People gets isolated and fails to communicate with their employers to do their work properly. This results to degradation of their own work efficiency and quality.     
· Expectation management
A huge number of companies often fails to manage the work environment efficiently regarding remote work culture. Sometimes, workers operate without any knowledge or inadequate knowledge of what they are doing to do. Lack of communication among team members and employees results to degrade the quality and efficiency of work. Lack of training also create great obstacle in remote work culture. Frequent changing organization due to dissatisfaction impacts on frequent changing organization due to dissatisfaction impacts on the career growth. career growth (Barton, 2017).
· Communication gap
A vast number of employees does not want to communicate with others and it often creates communication gap among team members, leaders and management bodies. This crates chaos within a team and badly effects on the productivity of that organization. This is indirectly affecting the career of the employees as it blocks the growth of the career. As opined by Kossek (2016), lack of communication also creates negative mentality towards a teamwork mentality and mutual understanding. 
· Low retention and reliability in work
People usually cannot conduct teamwork and strategy work in remote working culture. Remote workers find themselves isolated from other team members because team spirit is a difficult thing for them. Contractors do not accept remote work as an option for permanent employment. Remote workers often pull themselves from their work where they find themselves uncomfortable to work. This also hampers their continuous progress and growth in their career resulting lack of confidence and experience earn from their work (Go, 2018).

Figure 2.2: Disadvantages of work from home
(Source: Kossek, 2016)
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Aim
The aim of the research is to know about whether working from home is harmful for career or not.  
Objectives
· To understand whether remote work is efficient or not
· To understand whether work from home culture create obstacle for career growth or not
· To understand remote work is a future proof process of not  
· To recommend different strategies to overcome negative effects of remote work to achieve better career progress 
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4.1 Research onion
[image: ]

Figure 4.1: Research onion
(Source: Saunders et al. 2009)
4.2 Research philosophy
Interpretivism research philosophy had been chosen for conducting the research as it will help to gather data and from the interviews and surveys. This also helped to gather responses from the interviewees.

Figure 4.2: Research Philosophy
(Source: Lach, 2014) 
4.3 Research approach 
Deductive research approach had been taken under consideration to conduct research as it helps to assess the cause of the fact and expected results from the research. 

Figure 4.3: Research approach
(Source: Bell et al. 2018) 
4.4 Research strategy 
Case study and online surveys was taken to conduct the research. This method helped to gather real time data from different people and office goers.  Due to the descriptive nature and analysis of each factor of the research objectives has been accomplished by these adopted research strategies. Case study has been proven to be very helpful as it provided adequate evidence to support the research objectives. 

Figure 4.4: Research strategy
(Source: Flick, 2018) 
4.5 Data collection method
Data collection method is one of the most important aspect to get adequate information and data based upon the research objectives. In this chapter, primary and secondary qualitative data collection method had been adopted for the research. Most of the information had been gathered from online surveys through journals and articles where close ended questions have taken under considerations. 
For primary qualitative data collection method, Oxford Road and Portland Street had been chosen to conduct survey among office goers and middle age people. 

Figure 4.5: Data collection
(Source: Fusch et al. 2015) 
4.6 Sampling 
Random sampling had been done regarding choosing online articles and journals. The survey had been done with 30 people randomly chosen from the street goers for data collection. 
4.7 Timeline 
(Refer to Appendix 1)
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5.1 Question 1
Do you have any experience of remote work?

	Response
	Total Respondents
	Number of Respondents
	Percentage of Respondents

	Yes
	30
	20
	66%

	No
	30
	8
	26%

	Neutral
	30
	2
	6%





5.2 Question 2
Do you feel comfortable regarding work from home?

	Response
	Total Respondents
	Number of Respondents
	Percentage of Respondents

	Yes
	30
	15
	50%

	No
	30
	10
	33%

	Neutral
	30
	5
	16%





5.3 Question 3
Do you like to work in a team when remote work?

	Response
	Total Respondents
	Number of Respondents
	Percentage of Respondents

	Yes
	30
	10
	33%

	No
	30
	18
	60%

	Neutral
	30
	2
	6%





5.4 Question 4
Do you feel secured during work from home?

	Response
	Total Respondents
	Number of Respondents
	Percentage of Respondents

	Yes
	30
	15
	50%

	No
	30
	8
	26%

	Neutral
	30
	7
	23%





5.5 Question 5 
Do you face any issues regarding payment when work from home? 

	Response
	Total Respondents
	Number of Respondents
	Percentage of Respondents

	Yes
	30
	8
	26%

	No
	30
	22
	73%

	Neutral
	30
	0
	0%





Data analysis
More than 50% people have experience of work from home where around 50% people are confident to do work from home. A good amount of people does not like to work within a team when they work from home. People feels insecure when they work from home regarding data transfer and a few amounts of people faces issue regarding payment for remote work.  
[bookmark: _Toc6091758]6.0 Discussion
Conducting research helped to gather information regarding what is the real scenario of the issue and what can be the solution of the problems. 
6.1 Problem 1
People often faces different problems during remote working culture. According to Hafermalz and Riemer (2016), there are several barriers in during remote working as there are people from different community and cultures. This creates a language barrier among them. 
Solution 
· Understanding company’s values and goals can help them to understand their work and what they and doing and how to do that (Go, 2018). 
· Regular basis meeting programs can enhance mutual understanding among employees. Reportedly, 66% of individuals have more likely to experienced in remote work. 
· Keeping open minded mentality can help to understand other’s mentality and their backgrounds. 
· Employees can create close online groups where they can communicate with each other to understand and create mutual relationships.
6.2 Problem 2
People who work from home have low reliability and they tends to change their workplace very often which directly affects the team work and productivity of the organization. During the survey, only 50% of individuals have felt comfortable during work from home. 
Solution
· Keeping the ongoing project process documented which can help newcomers to understand their own work effectively. 
· During the hiring process, people with work experience from home can help to adapt this type of work culture easily and conveniently (Barton, 2017). 
· Content checking software can be useful to ensure that remote workers does not stole from the works from others and somewhere else. 
· Considering non-monetary allowance can help to retain remote workers in the organization. 
6.3 Problem 3
Paying remote workers is difficult because of the international transfer have a confusing tax law. 
Solution 
· Tax filing software or services can help to ensure that organization is maintaining proper tax laws across state or borders.
· Using time zone properly can help to work effectively and efficiently. This will also help to coordinate teamwork with different people. More than 73% of individuals have not facing any issues during work from home. 
6.4 Problem 4       
Remote work often faces security issues around 50% as all the processes are online controlled. As stated by Deshpande et al. (2016), there is a huge change to data theft and data breath present in this process. 
Solution
· Improving security and providing adequate and strong security solutions can help to achieve better online data security. The encryption coding can be attached to each of the data sent to the organization to make them more secure and safe from data breach. 
· Each of the workers can go through password protected portals to conduct their work remotely. This can help to keep unwanted persons to stay away from the valuable data of the organization. 
· Virtual Private Network of VPN’s can be used to enhance the security of the online service as it uses customized private channel to transfer data from one computer to another.   
[bookmark: _Toc6091759]7.0 Conclusion 
Work from home is a new emerging work culture growing all o0ver the world. From the above report it can be concluded that, people sometimes face different problems during work from home. This is a convenient way of working where employees can arrange their own schedule as they want. A huge number of finds confident to do work from home however majority of them do not like to work in a team. People sometimes faces problems regarding payment when that work from home. Changing the online activity to work through portals and using secure software and VPNs can help the organization to improve security. Work from home is a future proof working solution for a vast majority of people who faces issues due to their hectic lifestyle only if issues can be solved by the organizations and individual workers.           
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Appendix 1
	Main activities and stages
	Week 1
	Week 2 to 7
	Week 7 to 12 
	Week 12 to 17
	Week 17 to 23 
	Week 23 to 25
	Week 26 

	Selection of the topic
	· 
	
	
	
	
	
	

	Collection of data 
	· 
	
	
	
	
	
	

	Planning the proper layout
	
	· 
	· 
	
	
	
	

	Reviewing literature
	
	
	· 
	
	
	
	

	Development of research plan 
	
	
	· 
	
	
	
	

	Selecting research technique
	
	
	· 
	· 
	· 
	
	

	Gathering primary data 
	
	
	
	· 
	· 
	
	

	Data analysis
	
	
	
	
	· 
	· 
	

	Interpretation of findings 
	
	
	
	
	
	· 
	

	Conclusion preparation
	
	
	
	
	
	· 
	

	Project rough overdraft
	
	
	
	
	
	
	· 

	Final submission
	
	
	
	
	
	
	· 





Appendix 2
5.1 Question 1
Do you have any experience of remote work?

5.2 Question 2
Do you feel comfortable regarding work from home?

5.3 Question 3
Do you like to work in a team when remote work?

5.4 Question 4
Do you feel secured during work from home?

5.5 Question 5 
Do you face any issues regarding payment when work from home? 
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Yes	No	Neutral	0.66	0.26	0.06	

Yes	No	Neutral	0.5	0.33	0.16	


Yes	No	Neutral	0.5	0.26	0.23	


Yes	No	Neutral	26	73	0	
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