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1.  Introduction

My personal belief is that in overcoming personal and professional obstacles you can lift yourself to the top of your respective field together with the people that allowed you to rise. 
 ‘’I’d say, firstly, we should avoid identifying success as happiness.[...]
Secondly, I believe that success is achieved, same as happiness, as a rather collateral effect.’’- Andrei Plesu. (MarginaliaEtc, 2018)
 	In my opinion there should be a well developed set of skills within each potential employee, which include: communication skills, both verbal and non verbal, team-work, emotional intelligence, perseverance and problem solving.
Developing such skills will not only allow you to have a successful career, but it will also help with an employee’s personal life. A balance between personal time and work will only push the employee even further.
	My aim for the report is to learn how one could identify their key skills, weaknesses, and to reflect upon my personal experience and development, as well as how I plan to develop my own skills.  
	
2.1 Findings			

To work on my skills and focus on them, I had to identify them. In order to do this I took two learning styles questionnaires.
The first one I took was the ‘’Honey and Mumford’’ questionnaire provided by our two professors. 
This specific learning style was developed by Peter Honey and Alan Mumford, based on the work of Kolb, underlining four different preferences f learning: Activist, Theorist, Pragmatist and Reflector. 
	What they found is that in order to maximize one’s  ability to learn, each of them need to understand their learning style and seek out opportunities to learn using that style.(Honey and Mumford,	 1982)

					     2.2


After completing the test, my personal results are as following:
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2.3 Afterwards, I took the Myers-Briggs personality profiling test.

I found out that the purpose of the Myers-Briggs Type Indicator(MBTI) was to make teachings of Carl G. Jung understandable and useful for the public. Shortly, it describes the seemingly random variation in one’s behaviour as actually orderly and consistent because of the individuals having four principal psychological functions: sensation, intuition, feeling and thinking. 
	They arranged the personality tests into 16 different quadrants, each describing a type of personality drawing a conclusion putting together different personality traits you displayed during the test. 
				[image: ]
					- The 16 MBTI types
	Based on my answers I received the ‘’ESFJ’’ MBTI which describes me as being ‘’actively sociable, warm, harmonizer, caring, enthusiastic, empathic, people-oriented, practical, responsible, concrete, orderly, conscientious, cooperative, appreciative and loyal.
Using the scientific method, getting roughly the same results gave both tests more validity. But more on to the subjective side of the argument, the fact that this type is very empathetic, it makes for a good personality to be in charge as a leader, not only as a boss.

	2.4 Next on, it was my personal SWOT
	(SWOT stands for strengths, weakness, opportunities, threats)

I created a table to display those traits:

	Strengths
	Confidence
	Leadership
	Management experience
	Communication skills
	Open to new experiences
	Ambitious
	Loyalty

	Weaknesses
	Language barrier
	Time management
	Active listening
	Personal listening
	Personal insecurities
	Overthinking
	

	Opportunities
	Education
	Work bonuses
	Open management positions 
	Meeting new people
	Networking
	
	

	Threats
	Unexpected economical setbacks
	Unexpected health issues
	Competition
	
	
	
	





2.5 Finally, I’ve done a GO MAD.

I used the following framework and broke it down into separate points:
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Reasons why:
· I want to become as professional as possible
· My professional life will feel more meaningful
· I will learn more about inter-human experiences
· Meeting new people
· I like to learn new things

Define your goal: 
· I want to finish the university course in 3 years(-specific, measurable, achievable, realistic, time bound)


Self belief
· I believe in personal development



Involve others
· My professors
· Work colleagues
· Classmates
· Friends

Plan priorities
· Allocate enough time
· Schedule flexibility from my current employer
· Must maintain a good health condition

Personal Responsibility
· Starting the course
· Communicate my desire for a flexible work schedule from my employer and act in concordance with their decision 
· Explore the possibility of changing jobs in order to achieve my long term goals
· Work hard
On account of personal responsibility, I believe that on a scale of 1 to 10 I am responsible for 9/10, taking into consideration eventual catastrophic, unpredictable events.

Take action, measure results and celebrate
· Measuring results by receiving grades on the projects I took on, receiving feedback on my progress from professors, classmates and work colleagues and close friends and family.
· Since I am aware I need people around me to help and keep me motivated, I feel like it would be very important to thank everyone that helped knowingly or unknowingly, and let them know my success is as much theirs as it is mine.

                                            3.


· Through studying the results of the tests I took I came to the conclusion that my key development areas are the following:
	Building on my ‘’Theorist’’ characteristics
	Believing and playing to my strengths highlighted in the SWOT.
I also scored 11 points in ‘’Activists’’ and ‘’Reflector’’ which I believe it rounds up perfectly my personality traits, because I am indeed outgoing and I can be impulsive as well. Where as the result in reflector result I do tend sometimes to be too cautious, which can make me indecisive. So it is massively important to focus on your strengths, but with a test like this that can also point out your weaknesses, its important to keep an eye on them and try to improve on them as they are just as important as your strong points.

I chose those because the variety of tests I took made me self aware of my shortcomings in some areas but at the same time it highlighted some of my attributes that I did not consider to be a factor in my career and day to day life.
The first test isolated my main personality traits such as me being prone to logical decisions, my ability to analyse decisions before I act on them. The fact that I’m a perfectionist is sure to reap the rewards as long as I put in the effort and dedication necessary.
Theorists tend to be detached and analytical as they are dedicated to objectivity as opposed to situations that are ambiguous. By analysing step by step each situation they can calmly reach logical conclusions, and in times of need, a calm manager can make a big difference. 
The second test, as mentioned, was built on the work of the first psychoanalyst, the father of modern psychoanalysis, and the fact that its built to be objective and easy to understand by the average public has helped me understand myself  a lot more. 
In addition to this, I believe that that separating groups of people based on their personalities helped me build a better understanding of other people as well, and it can be very important when dealing with managing situations and conflicts between people of different personalities. 

· Possible barriers in my personal development could be my language barrier, especially in a  medium such as the UK, where so many cultures meet, deep cultural differences can make it difficult so empathise with each other and it can be easy to be insensitive towards another unknowingly although you believe its nothing important.
Another barrier could be my inability to organise my life-work balance, and my personal time-studying time. 
Personal insecurities could also interfere.

· I will need to address these fears and my needs through constant reminder of my strengths while also being aware of my weaknesses, and constantly tackling them accordingly rather than ignore those. I believe that as long as I play to my advantages, self development is sure to improve not only visibly as I will have a better attitude  and more positivity, but mentally and spiritually as well.
I will also need to stick to a time regiment and a strict routine and most importantly I must not over-do any aspect of this work-life balance, as any imbalances will result in a decline in productivity in both aspects.




· Since the ESFJ’s such as myself are interested in studying something when it provides them with new skills, I will need to look at every new subject as a new opportunity to learn something useful for the future.
Based on my personality type, help from people around me would preferably be in the form emotion engaging subjects, such as empathetic ways of interacting in  professional situations. 
Detailed and nuanced work materials and lectures are also a great way of engaging an ESFJ, as it is way easier for us to work with detailed information that we thoroughly understand.

· There are plenty of support mechanisms available such as access to the university’s online courses, online library, our professors, classmates, social media, and as important  as technical support is, emotional support is always welcome and it can have a huge impact on one’s progress.

· Monitoring my personal development should come naturally through feedback not only from grades but also through how much more involved I will be in class through a more thorough understanding and a higher level of learning, but also through verbal feedback from professors, classmates, work colleagues, customers from my full time job, managers from my job, eventual performance bonuses. 
By doing a good a good job in the university and my day to day job, the constant approval I should get will give me a feeling of personal satisfaction through work, relationships with customers and employees all together.

· I have prepared a Personal Development Plan to achieve that I feel will greatly improve both my professional and personal plan, and will boost my academic success from now on. 









	Goal:
	Objective:
	Resources required
	Measurement
	Target date:

	Overcoming the language barrier
	Being able to communicate my thoughts in a more efficient manner in any kind of spontaneous situation
	More time spent reading works of literature in the English language
	When people notice
	The end of the first university year

	
	
	
	More money spent on books written in English
	The more proficient I will be the faster the assignments  will be 
	

	
	
	
	I will communicate way more efficiently
	






					4. Conclusion


 	With this assessment I have learned that before knowing how to be a good manager, before becoming a manager, it is important to know yourself. Personal insecurities that are not dealt with will only hold you back, but if, using the right tools you manage to overcome those, you will be a force to be reckoned with. On top of that, it is important for one to understand how to use those tools on his potential employees, and it is best to do it first on you, because how can you possibly know how to properly manage an employee if you cant guide yourself. 



					5. Appendices
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	Strengths
	Confidence
	Leadership
	Management experience
	Communication skills
	Open to new experiences
	Ambitious
	Loyalty

	Weaknesses
	Language barrier
	Time management
	Active listening
	Personal listening
	Personal insecurities
	Overthinking
	

	Opportunities
	Education
	Work bonuses
	Open management positions 
	Meeting new people
	Networking
	
	

	Threats
	Unexpected economical setbacks
	Unexpected health issues
	Competition
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