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Deal and Kennedy Model
Terrence Deal and Allan Kennedy were one of the first people to spot out four types of culture. They gathered their findings in 1982 and published a book called Corporate Cultures (MindTools, 2017).
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Feedback and Reward
This is the aspect that drives people, it lets them know if a job is done right or wrong. Quick feedback can correct ineffective behaviour and reinforce culture back into the organisation. While slow feedback or reward can leave issues untreated, but it doesn’t necessarily have to be a bad point as it may allow a company to plan for their future (ChangingMinds, 2019).
Risk
Risk is the uncertainty a company or an individual may take. some companies know their limits thus staying within the lower risk and others thrive on the gamble (Bremer, 2017).
Work Hard / Play Hard Culture
This would cover work volume related stress rather than being uncertain. Examples of this culture in action would be restaurants, manufacturing companies and other sales related industries (TheOpenUniversity, 2018; ChangingMinds, 2019).
Tough Guy, Macho Culture
Companies which put their attention in the present term rather than the future, would be categorised here. Where stress is relatable to the risks taken with the potential of loss or gain of a reward. Examples of this would be the policing sector, sportsman, surgeons, etc. (FixMyWorkplace, 2018; ChangingMinds, 2019).
Process Culture
This is where a culture is created as the company is comfortable where they are and getting on with their working day. It’s a culture of low stress, with businesses concentrating on security of the past and future. Examples of this type of culture would include banks, insurance providers, etc. (FixMyWorkplace, 2018).
Bet Your Company Culture
Companies which values are long term focused. They would have required to make vital choices, analysis and planning for the longevity of the company. Businesses which tend to follow this culture are normally pharmaceutical companies, gas and oil providers, etc. (Bremer, 2017).
Hilton Culture
The Hilton company was set up in 1919 by Conrad Hilton in Texas. Since then the headquarters have been moved to California, with more than 3000 hotels and 500,000 rooms in 76 countries worldwide, it is one of the most successful hotel chains created (Businessays, 2010).
Hiltons first objective is to create a versatile culture around their vision, mission and values statement. For instance the CEO and executive members brought food trucks from Washington to Virginia as a way of thanking their staff in their home office during thanksgiving and Christmas (Guy, 2016). The reason why they done this reinforces their vision of being the most hospitable company in the world (UCAS, 2019).
An interview explaining how Hilton retain staff and fulfil their needs for them to be motivated and happy, the interview showcases staff who have served for 40 years and more. When asked why, Vivian a senior manager describes how Hilton have giving her the opportunity to grown within the company through training and development. In return she has shown her gratitude by serving them for 45 years and continues to do so (Cheah, 2018). Another interviewee explains how well Hilton has looked after her and what it means for the company value of people serving people that she has gone the extra mile in aiding customers with information gathering (Goa, 2018).
https://www.cnbc.com/video/2018/10/23/hilton-ceo-on-the-importance-of-the-companys-culture.html
2017 Hilton was ranked top 10 best places to work and the highest in hospitality company (Hilton, 2019). The company constantly looks for ways in investing in their team members. Few perks on joining Hilton include:
· Thrive@Hilton, a fresh 2017 value proposition that helps team members develop by generating room for inspiration, creativity and meaningful relations. Hilton allows team members to develop and thrive in body, mind and spirit through fresh projects such as construction in time to recharge during the workday, sabbaticals, and contemporary instruments to increase recognition (Hilton, 2019).
· Industry-leading advantages to all hourly and salaried team members, such as parental leave, adoption aid, and programs for GED support (Hilton, 2019).
· Exclusive travel discounts and benefits through the company's Go Hilton Travel Programs for team members, relatives and friends  (Hilton, 2019).
· Ongoing and annual appreciation programs that allow team members to be recognized at all levels by visitors, colleagues and executives  (Hilton, 2019).
· Time and financial resources that empower team members to promote their local communities and their surroundings  (Hilton, 2019).
· Continuous resources for learning and developing that help team members plan and handle their careers and create fresh skills  (Hilton, 2019).
Through all these incentives Hilton has acquired an overall rating of 4 stars based on 11,000 random reviews and have gathered more than 4.7 thousand 5 star review on indeed based in the UK only (Indeed, 2019).
Recommendations
Marriot as a hospitality company has been successful, with many reviews on TripAdvisor to back that up, their culture of looking after staff has been upheld very well. However they should try out other cultural models and take some good points from their competitors as in staff care wise Hilton has been the more successful out of the two (CityData, 2010). Marriot should try out events where the staff feel valued more like the Hilton Thanksgiving and Christmas event. As their overall benefit package is quite similar it would attract more candidates if they upgraded, to have a competitive edge when it comes to hiring. As Sir Alan Sugar once said “There is no shame in looking at your competitors or reading up on what new trends and ideas are around. By all means spend valuable time at exhibitions.” (Addicted2Success, 2016).
Conclusion
To conclude cultural web is how an organisation go about their day to day behaviour. There are many various models of cultural web and organisational culture. We can use these models to help us create or identify a model to integrate into a business society. Organisations can use these cultures to better control motivation, retention, happiness and much more. So far, the culture Marriott’s and Hilton have created have both been very successful. However, if they were to adapt new strategies and actions from one another, results could be beneficial. 
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Additional Handout - https://www.mindtools.com/pages/article/newSTR_86.htm
Deal and Kennedy's Cultural Framework
In their work about culture, Deal and Kennedy suggested that the basis of corporate culture was an interlocking set of six cultural elements:
History – A shared narrative of the past lays the foundation for corporate culture. The traditions of the past keep people anchored to the core values that the organization was built on.
Values and Beliefs – Cultural identity is formed around the shared beliefs of what is important, and the values that determine what the organization stands for.
Rituals and Ceremonies – Ceremonies are the things that employees do every day that bring them together. Examples include Friday afternoon get-togethers or simply saying goodbye to everyone before you leave for the day.
Stories – Corporate stories typically exemplify company values and capture dramatically the exploits of employees who personify these values in action. Stories allow employees to learn about what is expected of them and better understand what the business stands for.
Heroic Figures – Related to stories are the employees and managers whose status is elevated because they embody organizational values. These heroes serve as role models and their words and actions signal the ideal to aspire to.
The Cultural Network – The informal network within an organization is often where the most important information is learned. Informal players include:
Storytellers, who interpret what they see happening and create stories that can be passed on to initiate people to the culture.
Gossipers, who put their own spin on current events and feed people a steady diet of interesting information. Employees know not to take the information at face value; however, they enjoy the entertainment value of a gossip's story.
Whisperers, who have the ear of the powerful people in the organization. They can be used by anyone with a message they want taken to the top but who doesn't want to use formal communication channels.
Spies, who provide valuable information to top management, and let them know what really happens daily.
Priests and priestesses, who are the guardians of cultural values. They know the history of the company inside out and can be relied on to interpret a current situation using the beliefs, values and past practices of the company.
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