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1. Introduction. 
My name is Daniela Vidrascu, I am a workshop worker, but I have dreamed for a long time of being a manager and leading others towards the accomplishment of a mutual goal. I think that being a manager would be a job that would be interesting for me because of all the challenges that come with it, and it will help me greatly grow as a person and as a leader of others. However, being a lower level manager is not my only ambition, it is only the beginning of a career which I plan on advancing. 
1. Reflection 
In my opinion, reflection is one of the most important parts of the learning process because it helps me understand the things that I did that were correct and the ways in which I can still improve. I learned about different models of reflection such as the Gibbs model which I will use and which has the following parts: Description, feelings, evaluation, analysis, conclusion, and action plan. 
Description: I have been taught a lot in the courses in university and I think that I acquired or improved a plethora of new skills which I believe will help me in my personal life and in my career. I also studied theories from the various courses which, some of which I was able to apply right away, like better time-management, and other which helped me better understand what I need to focus on like was the case with the ones I learned in Effective team working and communication. 
Feeling: I have gone through many emotions in university, feeling a bit out of my element when I re-entered formal education, but I have gradually felt more confident, and even though I was affected by my not passing a course, I am hopeful that I will be able to continue with my education and reach new heights and find new opportunities open up for me in the future if I continue to work hard.
Evaluation: There is a lot of new knowledge which I learned in university, and there are ways in which university has helped me to improve, even in fields I didn’t know almost anything about, like digital skills in which I did not feel confident at all. I also found just how much I didn’t know about such seemingly simple things like communication and problem solving, which, when analysed can show the deep complexity of the processes happening. 
Analysis: I think that all that new knowledge might have made me arrogant of my abilities, and I think that this is a problem in which I need to improve. I also need to better understand the theories I use, not just on a surface level but on an almost instinctual level so that I am able to apply them without needing to have the reference material by my side.
Conclusion: In conclusion I think that I still need to learn a lot, and I need to internalise the information I already received, and I think that the philosophy of  “learn for as long as you live” is one that I need to adopt in my life. Not only that I think I need to use the information I learn more often so that it becomes second nature for me.
Action plan: I plan on continuing with my education no matter what, and I wish to improve in the areas I am lacking, like deep analysis and use of the theories which I learn.
1. Career plans 
In the future I wish to become a manager in a company, starting from a lower lever manager and working my way up through hard work. Of course, as the first step I might even need to continue my current work while watching how my current manager works to better understand by getting the information through observation and analysing his actions using the theories I already learned and the ones which I will learn in the future to better understand why certain actions are made. I might also use this information as a way to showcase my abilities in a potential interview and show my observational skills, as well as in my job to improve my performance.
I think that in the future advancing to higher position either through internal promotions or by getting other jobs is a good option, though it will require effort and constant improvement, but I fully believe I will be able to achieve it.
There are principle to follow for managers as  well, following which I will become a better employee and being a better employee means I’ll have more chances to advance in my career. 
Since I already have experience of work and ways to find another job, the only way in which I think I can go is up, though in the current situation with the covid-19 virus I might have to wait until I would be able to find such a job.
1. What employers want
I think that first of all, when looking for a manager an employer will look for a team-worker, because someone who can work with others can also lead others. Of course, employers also look for honest, communicable, efficient people who can lead others through charisma, efficient guidance and rules. I think that knowledge is half the battle and gaining these traits will be useful not just in my career but will also make me more likable as a person. (What Should an Employer Look for in a Manager?, 2020)

There is also evidence that there is a trend against the previous stereotype of an authoritative manager in business (Gherardi and Murgia, 2014), which can mean that women like me can have a higher chance of being hired and accepted without the discrimination faced previously, and that actions that would be previously seen as counter-productive like trying to get the worker’s opinion and managing them while giving them more freedom to act will be encouraged.
An employer also looks for an efficient manager, which “is a team builder, establishing clear relations and roles between project members, openness, self-confidence, organization, and clearly defining project successes, re-evaluating when necessary”. (DuBois et al, 2015)
1. Self-Motivation  
Self-motivation is the reason for undertaking a goal, it is the internal force that moves us to do something and to apply effort to that.
My motivation to pursue a career in management comes from it being a dream of mine for a long time, ,from the prestige and stability it brings in life, and from the fact that I believe it would be an engaging and interesting job that I would be happy doing. 
To extend on that, I think that managers are generally viewed well by society, they have a good salary and are looked for everywhere there are workers to manage, while also always having new challenges in the day-to-day operations and leading people. Not only that, being a manager is a great way to network with people and is a good position to advance in a career. 
1. Learning Styles 
In the VAK learning style model there are three styles: visual, auditory and kinaesthetic. The visual style is based on learning by seeing and reading, learning from example and description, the auditory style is based on listening and speaking, learning from others’ words and asking questions, and the kinaesthetic style is based on touching and doing and learning from experience. In my opinion I learn best through visual and kinaesthetic styles, which is why my current goal is to observe my manager and learn more about management in general to better understand how I can improve and how I can be a better leader and a better person. Since I also learn by doing which is the essence of the kinaesthetic style I also think that once I become a manager myself I will be able to improve a lot more, which is what I plan on so that I can advance in my career. 
1. Personal Development
	Strengths:
· Long time interest in the job.
· Good team worker.
· Great observational skills.
	Weaknesses:
· Need to improve my communication.
· Not enough experience as a manager and leader

	Opportunities:
· The resurgence of business after the pandemic.
· A universal position in almost any sector
· The ability to adapt to any industry
	Threats:
· The coronavirus crisis.
· The possibility of failing a course.
· Inability to advance in a company.



There are many ways in which I can improve myself. By using a SWOT diagram and doing a SWOT analysis, I can see more clearly the ways in which I should market myself and the things I need to watch out for and to improve.
For example my lack of experience can be a big obstacle in getting my first position as a manager, so I should look for as many ways as possible to get that experience, either through trying to advance internally in the company I work in or by applying for internships so that I can gain experience to later apply for a paid position. I also need to improve my communication ability, something that I have seen during my studies at the university is that I was rather quiet and unsure of my English ability, and I think that I should set a priority to improve not just my written English but also my speaking and especially public speaking by trying to speak more and to find more opportunities, and it might be that I have anxiety related to public speaking which I will need to combat in order to improve in this field.
Of course I also have already improved with the theories I learned, and I identified skills that would help me in finding a job, like my team-working ability and my observational skills which are crucial for a manager.
The future of course holds both threats and opportunities as well, which I need to look for in order to prepare for the consequences and to be able to respond to in order to not fall back in my development and not be caught off guard. 

Based on the SWOT analysis I need to set goals to develop myself especially concerning the weaknesses that I found but while also keeping in mind the goals for employment that I have made for myself.
1. Employment Goals
It is important to acknowledge the current situation with the covid pandemic, which affects my career development. Nevertheless, if I assume that a vaccine would be developed which would end this current situation and I will develop my skills in the meantime, I can use the S.M.A.R.T. method to set some goals for the near future. I want to, by the end of the year to be able to speak far more freely with my co-workers and those around me, especially when I am in a group so that I can improve my communication. In a limit of 4 months I also want to look for opportunities pertaining my career, like an internship or an advancement in my workplace. Of course, since I already work I have an income to fall back on in case this goal is not met, and I will need to set another goal to achieve.
I also want to have a full paying position as a manager by the time a year and a half has passed from now, though I might be overestimating my abilities or underestimating the amount of skills I require for one, at this time I think it is reasonable to have this goal. 
1. Conclusion. 
In conclusion, I think that I now have set goals for my future path in my career, and that I will be able to make big steps towards a job that I have long since dreamed off. I have looked at my strengths and weaknesses and how I can improve to reach it, and the ways in which in my far future I wish to advance. I believe that I will be able to reach any goals I set out for myself if I work hard and smart enough and learn to always improve.
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