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[bookmark: _Toc102768188](Part one) Individual report on - 
“How do broader external environmental factors and COVID-19 and ethical dilemmas affect organisational culture and performance?” 
[bookmark: _Toc102768189]INTRODUCTION
The everyday environment of a workplace is influenced by a combination of attitudes, ideas, and behaviours. Employee behaviour and business standards should be consistent with the organisation's goals for a positive work environment. The well-being of individuals is also considered. In addition to its actual value, culture has tremendous social and economic significance. Through improved learning and health, more tolerance, and opportunities to connect with others, culture improves our quality of life and raises general well-being for both individuals and communities. The Amazon workplace culture, as well as COVID-19 and ethical challenges, and their impact on the organisation's efficiency, are evaluated in this academic report using academic management models, techniques, and theories.

[bookmark: _Toc102768190]BACKGROUND OF THE ORGANISATION
In terms of revenue, Amazon is the largest internet-based company in the world. When Amazon began selling books online in 1994, Jeff Bezos believed that the only way to succeed online was to expand big and fast. The company now sells everything from books to groceries to shipping container residences. It has grown into a one-stop-shop with ambitious growth goals. Amazon is the world's largest internet-based firm in terms of revenue. Jeff Bezos believed that the best way to win online was to grow big and fast when the company first started selling books online in 1994. From books to groceries to shipping container homes, the corporation now sells it all. It has evolved into a one-stop store with big plans for the future. Despite a boost in overall revenue, Amazon.com Inc. posted its first quarterly loss since 2015, as internet sales fell, and expenditures rose. 
Amazon reported total revenue of $116.444 billion in Q1 2022, up approximately 7% from $108.518 billion in the same quarter last year, and a net loss of $3.844 billion, compared to $8.107 billion the year before. (Coppola, D.,Dec 7, 2021)

[bookmark: _Toc102768191]BUSSINES ENVIRONMENTAL ANALYSIS 

The research demonstrates how important analytical strategic frameworks such as SWOT, PESTEL, PORTER’S and WEB can be used in business studies. In addition, the research examines Amazon's leadership, organisational structure, and business strategy. The research also discusses Amazon's marketing strategy and ecology, as well as corporate social responsibility issues.

[bookmark: _Toc102768192]PESTEL Analysis of AMAZON 
The importance of expanding operations into more markets to support the global growth of the e-commerce firm is revealed by this PESTEL/PESTLE research of Amazon organisation.

[bookmark: _Toc102768193]Political factor- 
Amazon benefits from current political stability. This situation creates an opportunity for the organisation to grow or extend its operations in developed countries, according to the PESTEL/PESTLE analysis framework. To complement its company thrive in all economic, Amazon could, for example, grow its brick-and-mortar business in the United States. The external aspect of total governmental support for e-commerce, on the other hand, is also an opportunity. Amazon's continued expansion in important markets is aided by such government support. The same external issue poses a threat to the business because of increased competitors, such as that posed by Chinese online retail enterprises extending their operations. Governments, on the other hand, have improved business conditions as a result of their efforts to combat cybercrime. This component of Amazon's PESTEL/PESTLE research reveals significant chances for the corporation to strengthen its resilience within information systems and e-commerce industry's distant or macro-environment.
Cybercrime is another external environment concern that could influence Amazon Inc. Any government that wants to improve the e-commerce business environment must combat cybercrime. For businesses, this may present an opportunity. 

[bookmark: _Toc102768194]Economic factor- 
The pandemic is having major worldwide economic consequences, which will have a long-term influence on the organisation. Luckily Amazon benefits from the COVID 19 pandemic since people started shopping online. Amazon has certainly been the standout performer throughout this worldwide pandemic and has played a critical role in ensuring that people have access to the commodities and needs they require on a daily basis. COVID-19 has transformed buying patterns, sectors, and economies around the world, and it, like many shops, has been focused on attempts to find solutions. 
The performance of Amazon is influenced by the state of the economies in which it conducts its online and offline operations. This component of the PESTEL/PESTLE analytical model considers the influence of economic trends and developments on the remote or macro-environment. The following external economic considerations are crucial in the situation for Amazon.
The developed markets' economic stability, particularly in the United States and Europe, is important (opportunity) 
In emerging countries, increasing disposable incomes (opportunity) 
China's possible economic downturn (threat)
Amazon has great potential in developing countries as well. Improving discretionary income in developing areas, for example, can help a company's financial performance. However, Amazon may be affected by China's possible economic downturn. China has been one of the company's most important markets, which it intends to expand into.

[bookmark: _Toc102768195]Social factor-
The younger generation is enthralled by online purchasing. This rate has risen as a result of simple web access and mobile devices. Senior adults who are unable to move or do not enjoy going outside might use Amazon's online shopping service. Nowadays, online buying has become a pastime. Amazon can take advantage of this possibility to reach an ever-increasing number of individuals all across the world. The impact of socio-cultural changes or trends on the company's success as a largest online retail and provider of information technology goods and services. When such tendencies in the remote or macro-environment are taken into account, Amazon is confronted with the main cultural external factors: 
Expanding income disparity (threat) 
Consumerism is growing in emerging countries (opportunity) 
Increasing the number of people who shop online (opportunity)
In many countries, the growing wealth inequality refers to the growing gap between the rich and the poor. Higher earnings are obviously better for raising the potential revenues of an e-commerce company. As Amazon.com Inc. tries to extend its global online retail operations in these markets, increasing consumption in developing economies boosts the potential success of the company's generic competitive strategy and intensive growth strategies. In this aspect, the company could benefit from the increasing popularity of online shopping, as more people all over the world want to do so.

[bookmark: _Toc102768196]Technological factor-
Amazon's heart is technology. Amazon has become one of the most successful corporations in the world thanks to technological advancements. To satisfy its clients, Amazon is working on technologies in terms of cloud computing (amazon web service) and every system.
Rapid technological obsolescence is a problem in today's world (threat & opportunity) 
Boosting the efficiency of IT systems (opportunity) 
Cybercrime is on the rise (threat)
Amazon wants to make the most of technology in its delivery systems. Amazon Prime Air is a new future delivery method that provides unnamed aerial vehicles, popularly known as drones, to deliver products to customers. Amazon has a competitive advantage due to its investments in information technology.
Amazon is vulnerable to hacking. Stacks underpin the entire business concept. Customers and third-party sellers on Amazon are concerned about sensitive data such as credit cards and debit cards, as well as any other personal or confidential information held on the Amazon website. Several of his customers informed them that their accounts had been hacked. Sellers claimed that their accounts had been attacked and that they had lost their monthly sales. 

[bookmark: _Toc102768197]Environmental factor-
Despite the fact that Amazon.com Inc. is primarily an online company, its activities are influenced by the natural environment. Investors and other shareholders have pressed Amazon Inc. to provide information about its environmental effect. The following macro environmental elements are taken into account by Amazon in its strategic development.
Environmental programmes are gaining popularity (opportunity) 
Business sustainability is becoming increasingly important (opportunity) 
Low-carbon lifestyles are becoming increasingly attractive (opportunity)
Amazon is lowering its carbon footprint. Estimating the emissions from an e-commerce operation is a difficult task. Traveling to physical stores to buy or pick up food uses more energy than ordering groceries online. 
Stronger sustainability standards can help e-commerce company increase their environmental effect while also enhancing their brand image. The increasing influence of low-carbon lifestyles offers advantages for the corporation to improve its corporate image as an e-commerce industry leader. For this reason, the business could establish substantial energy-saving practises in its operations.

[bookmark: _Toc102768198]Legal factor-
Different laws and regulations do indeed apply to Amazon's operations. Such as Antitrust laws, discrimination laws, consumer protection laws for e-commerce enterprises, and data privacy laws are just a few of the legal issues that could concern Amazon. This part of the PESTEL/PESTLE analytical model determines the impacts of regulations on the remote or macro-environment. The following legal external elements are significant in Amazon's case:
Product regulation is now becoming more strict (opportunity) 
Import and export laws are changing (opportunity/thread)  
Businesses are being subjected to more environmental rules (opportunity)
As part of Brexit, a customs border between the UK and the EU was established on January 1, 2021. Documentation is necessary for customs clearance when shipping FBA inventory across this border. 
For most vendors, moving products between the UK and the EU necessitates the use of a shipping company or freight forwarder. Amazon is unable to fulfil this role or make these arrangements on your behalf. Custom registration and importers of registry (IOR) or actions in terms are necessary for all sellers.	
Another legal consideration is the EU GDPR (General Data Protection Regulations), which applies to Amazon and all other corporations that collect customer information such as names, emails, and bank account numbers. All consumer information must be secured.





[bookmark: _Toc102768199]PORTER’S FIVE FORCES analyses of AMAZON 
This section of the essay talks through every aspect of Porter's Five Forces Analysis of Amazon. Porter's Five Forces analysis helps businesses in recognising an industry's strengths and limitations. It supports companies in learning about their competition and determining the market's long-term profitability.
[bookmark: _Toc102768200]1.Threat of new entrants – 
Because of the following external circumstances, Amazon.com Inc. is experiencing a LOW level of danger of new entry:   
low Price switching (strong force)
 Amazon's customers can easily switch to other companies, allowing consumers to create a powerful force on the company. This is because of the low switching costs or the low negative impacts of switching from one supplier to the other. 
Economies of scale (strong force)
Because of its reputation as the largest internet retailer in the industry, Amazon has an advantage over other brands in terms of economies of scale. New competitors can enter the market with easily, but they won't be able to take full advantage of Amazon's economies of scale to the same extent.
Brand development has a high cost (weak force) 
The high expense of marketing initiatives in online shopping reduces new entrants' impact on Amazon's performance. For example, building a strong brand which competes directly with Amazon will indeed require years and millions of dollars. 
Customer Loyalty (Strong force) 
Amazon heavily invests in customer service. Its websites and notification to requirement or the right candidates for the customer services department in amazon. Amazon offers one of the best customer experiences in the market. For other entrants would be difficult to invest so much in the customer experience. 

[bookmark: _Toc102768201]2.Bargaining power of buyers – 
Amazon highly stands for a good customer experience and providing high value to its customers. Amazon ensures that the company's products are of excellent quality and delivered on schedule. Amazon's advantage is its ability to provide a wide variety of goods with millions of options for its consumers at a low cost and with the greatest customer service. Amazon had one of the best responses to covid 19 through the pandemic. They improved their food retail and adapted well to help keep everyone safe. There is practically no business worldwide that can compete with Amazon and its options. Customers don’t really have another choice but Amazon. Customers are usually price-sensitive and Amazon is offering outstanding services for affordable prices to everyone. Therefore, there is no for a customer need to look for another supplier.
 Info of high quality (strong force) 
No fee switching (strong force) 
Alternatives are easily accessible (strong force)
[bookmark: _Toc102768202]3.Threat of substitute – 
Amazon faces a significant threat from alternative businesses. While a number of other firms have entered online retail, customers can still purchase from physical stores. Customers who wish to try things before buying them may opt to shop at physical stores. Customers may also opt to purchase through independent brand websites that entice them with unique site, app deals or discount codes and promotions. The accessibility of substitutes, as well as the cheap prices of their product offers, heighten substitutes' influence against the company. Because Amazon doesn't really provide unique products and the majority of its products are retail, providing the best customer service is a must. Therefore, from its brand recognition, Amazon's competitive advantage is its great customer service at all times. 
Low-cost switching (strong force) 
Substitutes are easily accessible (strong force) 
Substitutes are cheap (strong force)
Physical substitutes stores (strong force)
[bookmark: _Toc102768203]4.Bargaining power of suppliers – 
Suppliers have a major impact in the Amazon company since without them, retailers would not be unable to supply their customers. Suppliers offer Amazon with the goods it needs for its online store. Suppliers ensure that Amazon.com Inc. has access to the resources and materials it needs for its e-commerce activities, such as hardware components for information systems. Amazon shows a high focus on its suppliers' ethical behaviour, making it more difficult for them to consider forward integration in the supply chain. Despite a large number of Amazon suppliers, these businesses must follow Amazon's standards. These providers are expected to respect Amazon's code of conduct. Some of Amazon's primary priority areas in terms of supplier partnerships. Amazon and its culture stand for its human right and fair treatment of all involved such as in manufacturing sites and any living quarters, health and safety are important. The right to fair compensation and benefits. Working hours that are appropriate and overtime pay. Child labour or forced work must be avoided. Fair and ethical treatment, including non-discrimination. Forward integration can be difficult for some suppliers. Amazon, on the other hand, can easily replace or try out new suppliers. There are always several options for any product. Amazon's suppliers have low to medium bargaining power based on all of these aspects. 


[bookmark: _Toc102768204]5.Competitive rivalry – 
Because the number of e-retail firms has increased, as has the competition from traditional retail brands, the amount of competitiveness in the business is high. Amazon competes against strong competitors. Amazon competes directly with powerhouses like Walmart, which has a substantial and growing e-commerce operation. Retailers like Walmart are combining their physical locations with online buying. Furthermore, there are several direct and indirect competitors. Competitors might range from large e-commerce companies to small brick-and-mortar establishments and even vending machines. Because customers may easily switch from one store to another at a cheap cost, Amazon is under increased pressure. As a result, Amazon invests heavily in providing high-quality items and services to its customers, giving it an advantage over competitors. Amazon invest a large amount of money in customer satisfaction, improving its services and bringing in new features therefore Amazon is extending their number one position in the market leader. 

[bookmark: _Toc102768205]WEB model for AMAZON

In the context of organisational growth, the cultural web model is simply one method to understand the company culture. The lived reality, of working within an organisation. It is a kind of approach for investigating the various aspects of a corporation and how these aspects can influence people's work experiences (or for customers working with them). The cultural web model is a method for assessing a company's current culture as well as the factors that can help define it in the future.

[bookmark: _Toc102768206]Stories – 
Amazon prides itself on being one of the most customer-focused businesses globally. "To be Earth's most customer-centric organisation, where customers can search and discover everything they want to buy online," says Amazon's mission statement. Amazon's organisational culture is a strange contrast. On the one side, it is hard and expects the most from every employee. On the other side, the powerhouse is on many people's wish lists of corporations to work for. The most likely explanation for this situation is that the company's significant position and developments on a worldwide scale draw people to join its workforce, regardless the stress the work might involve.

[bookmark: _Toc102768207]Routines and Rituals – 
During the pandemic, Amazon was actively involved in supporting employees, customers, and communities, from improving safety measures to providing paid time off or pay raises. Through the pandemic, Amazon paid out more than $2.5 billion in benefits and promotions to its employees around the world, as well as a $25 million assistance fund for partners like delivery drivers and seasonal colleagues who are facing financial difficulty or isolation. (Amazon.com, 2020) 
Amazon is actively combatting price gouging to guarantee fair pricing and prevent businesses from trying to profit from the COVID-19 situation, together with an emphasis on customers.

[bookmark: _Toc102768208]Control System – 
The IT powerhouse uses scanners, as well as monitors at workplaces and software designed to track employees' performance, to an extent that experts claim is abnormal. Warehouse workers are forced to achieve onerous measurements by using high-tech monitoring presses, which might result in harm. They have complete visibility into everything the workers accomplish or whatnot. When the pandemic started, Amazon began monitoring employees' productivity on another level. Amazon's sales doubled since the pandemic and workers have been expected to work harder. Amazon also started monitoring their distance and alerting them when too close to each other. Amazon introduced work sleeves to monitor the distance between each employee, which would beep every time workers would be too close to each other. Monitoring their safety and performance becomes mandatory in the company. 

[bookmark: _Toc102768209]Symbols –
The Amazon logo is very simple while appearing to be a smile, with specific points from a to z. This reflects the fact that Amazon provides anything from A to Z, as well as the customer's smile after purchasing goods. Due to its high-quality customer experience, Amazon is recognised by practically everyone in the world. They provide cheap rates, dependable shipping, a big product catalogue, security when buying, and they personalise the products on display for each customer. (Aboutamazon.com, 2022) Amazon is one of the few businesses that has benefited from the coronavirus outbreak. And many people relied on Amazon deliveries. Faced with store closings and supermarket shelves, buyers went to Amazon for essentials like hand sanitiser, face masks, and disinfectants to protect themselves from Covid-19.


[bookmark: _Toc102768210]Power Structure – 
"To serve people through online and physical stores with a focus on selection, pricing, and convenience," says Amazon's mission statement. Four principles guide Amazon: customer obsession above competitor focus, passion for creation, attention to continuous improvement, and long-term thinking. Amazon aspires to be the world's most customer-centric company. Leadership Principles defined their own way of thinking and doing. Some were modified over time, and others were added. These ideals are discussed at job interviews, orientations, and performance reviews. Even if short-term outcomes are important to Amazon, long-term wealth creation is more important. Speed take priority over perfection. Even when it comes to harmony, high performance is preferable. Amazon did massive hiring on the beginning of the Covid 19 crisis to ensure that its product will get to the customers on time. Between March and mid-April 2019 the corporation hired about 175,000 new warehouses and delivery workers. 





[bookmark: _Toc102768211]Organisational Structure –
Amazon's organisational structure is hierarchical in nature. Three CEOs – Jeff Bezos and three senior vice presidents report directly to CEO Andy Jassy and are accountable for several critical elements of the business. The Amazon organisational structure is divided into small teams that work in different areas of the organisation. The stability of Amazon is one of its most essential attributes. There is very little turnover among the organisation's most important decision-makers; many of them have been with the company for years, if not decades. The S Team has senior executives in charge of several function-based groups, including: Finance, Human resources, Corporate affairs, Amazon Web Services (AWS), Worldwide consumers, Amazon devices and digital management, Worldwide operations, Legal and secretariat.
[image: ]
( source: research-methology.net) 
[bookmark: _Toc102768212]Conclusion
Amazon company is very proud and successful in what they are doing. Amazon is very customer-oriented. They work fast and effectively. With its great online business strategy, Amazon has created an exceptional level of customer service. This not only gives the company a competitive advantage over its competitors, but it also gives it a value leader in the industry. They managed to expand in Covid 19 Pandemic and succeeds when almost doubling their profits. On the other hand, Amazon is not very employee-oriented; they made sure when monitoring they employees' distance and provide all necessary health care products such as masks or sanitisers, but employees felt and feel overwhelmed with the amount of work they are required to do.  
[bookmark: _Toc102768213]Individual Reflective Essay – 
“My learning and acquired skills from this module with examples which can be used for employment” 
Attending the University of Wales and studying business modules made me realise that I have not chosen the wrong subject. I love to learn and progress. My understanding of the business environment has rapidly changed since last year and I am so proud and happy to be here and looking forward to my next models. This Semester was Workplace Culture and its impact on Organisation Efficiency included, which I consider a very important part of a business understanding. 
The goal of this module was to increase one's capacity to perform within organisational standards by gaining a better awareness of workplace culture and context. After completing this module, I should be able to examine an organisation's culture and context using appropriate environmental and organisational analysis tools, and critically appraise the cultural and ethical behaviour prevalent in one or more organisations. 
First, we learned about Organisation, what an organisation is (An organisation is a group of people who work together to achieve common goals, achieve results, and meet performance requirements.) and its structure. I got to learn the differences between Ownership types. This can be very helpful for my future decisions about my business. We divide organisations into the Private sector  ( Sole trader, Partnership, Privet limited Company, Public limited company, Charities, Trade unions, NGOs, Social organisations, Advocacy organisations)  and Public sector (Public Cooperations, Public services, Local authorities). I can imagine now which type of organisation would be the best choice for my own business and why. Also, I can see now what are the benefits of each organisation and why my chosen organisation – Amazon – Corporate Organisation. Three CEOs and three senior vice presidents report directly to CEO Andy Jassy and are accountable for several critical elements of the business. Now that I have learned the entire beginning of the company, we have to mention the environmental factors and their impact on the company. Which are any factors that can affect the company from inside or outside in any kind of way. It can be the Economic so it might affect our tax rates. Or the suppliers, especially now, after Brexit, there have been some difficulties with importing and exporting products and goods. Competitors – other companies with similar goods or services. Interpersonal Relationship with employees. These and other factors are the Internal and External Environmental factors and issues that business has to face. Based on these factors we can do analyses and develop our business strategies. Analysis such as Poter’s 5 forces Developed by Michael E. in 1980 or Swot analysis. I can now understand what should I consider in the business. And where I made mistakes in mine, thanks to these analyses. In Poter’s 5 forces we are talking about – Buyers, Substitutes, Potential entrants, Suppliers. I used to run a small hair extension business from home. It was doing pretty well until the War in Ukraine started, that's where I have all my supplies from and as I never considered this factor, I never had any other suppliers. Now that I can not export from Ukraine, I can not offer my services until I find a new supplier for my business. I do have potential buyers, My prices are affordable for services of such quality work, but without my supplier, my business can not run. If I knew these analyses before I could maybe apply them to my own business and never struggle in this kind of way. I am pleased to know what factors should be considered now and do better in the future. 

We also learned about the essential functional logic of a company is defined by its organisational structure. It specifies how an organisation's strategy and scope are translated into various actions carried out by various units, as well as how those units are linked and shaped to reach a common goal. In a discussion about how many people can one person successfully manage, we discovered that it is proven that only five people can be successfully managed by one person, therefore, work in the organisation should be divided into departments and sections. Each company should have people in an accurate position, to lead and manage others. That is why we have CEOs ( responsible for marketing and sales, legal issues, human resources, management, and supervising the CTO)
, General managers, Managers, Section managers, supervisors etc. Every person has their own responsibility and responsibility for others. In big companies with many employees, it is necessary. For example in a digital development company. We will have different departments responsible for different digital sections such as the Cyber security department, digital design department, Developers etc.. Employees that have to achieve one goal but have different skills working in different departments. Those departments are then divided into sections and teams. Each team has a leader that determines the goal of the group and gives tasks. When each team achieves the goal – the section achieves the goal, therefore, the department achieves the goal. In my understanding, managing people in smaller teams is much easier. It also boosts productivity and increases performance.  

[bookmark: _Toc102768214]Conclusion
The culture of a company is important because it determines whether or not it is a happy and healthy place to work. Employee acceptance and enjoyment of the company culture will influence their work attitudes and behaviour. The cultural findings might help leaders better understand their own cultural views and preferences. Different cultural groups have different leadership expectations, and these insights can help our leaders modify their leadership styles to be more effective in different cultural situations.
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