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Report Summary of Task 1- Easy Jet Airline

Based in London, United Kingdom, EasyJet is among the largest airlines in Europe, operating in thirty-three countries (EasyJet, 2023). The objective of the report was to assess the relationship between EasyJet's organizational culture and structure and how they affect the airline's financial and non-financial performance. Additionally, Pestel and Porter's Five Forces analytical methods were utilised to analyse EasyJet's external environment. The report also evaluates the ethical practices that EasyJet has incorporated into its organizational culture and provides recommendations to improve its overall performance.
The workplace culture of Easy Jet Plc, an international low-cost airline company, is examined in the academic report using academic management models, methods, and theories to evaluate its impact on organizational efficiency. The report commences with an introduction to the company and proceeds with a SWOT analysis to identify its strengths, weaknesses, opportunities and threats. The analysis reveals that Easy Jet Plc possesses a robust brand reputation, a streamlined operating system, and a cost leadership position. Nonetheless, it confronts stiff competition and operational risks.
The Organizational Culture Assessment, it is found that the company primarily emphasizes collaboration and teamwork, indicating a clan culture. However, the company also demonstrates characteristics of a market culture, which prioritizes competition and achieving results. To improve performance and competitiveness, the report suggests that Easy Jet Plc should focus on cultivating a more market-oriented culture.
The report concludes by suggesting ways in which Easy Jet Plc can enhance its organizational cultures, such as improving communication and transparency, introducing a reward system based on performance, and enhancing employee training and development programs. These measures will help to boost employee satisfaction and motivation, leading to improved organizational efficiency.
The relationship between EasyJet's organizational culture and structure influences its financial and non-financial performance. The airline's flat organizational structure allows for streamlined processes and cost savings, while its focus on efficiency, innovation, and customer satisfaction helps to maintain a competitive edge. On the other hand, this culture may create a working environment focused on cost-cutting at the expense of employee welfare and job security. The flat structure may also limit career progression opportunities, and the focus on efficiency may sometimes reduce the quality of service (EasyJet, 2023).

1. The key Drivers for change in EasyJet's working practices:
Are the highly competitive airline industry and changing consumer behaviour. To stay ahead of the competition, EasyJet is continuously adjusting its working practices and methods while prioritizing innovation and efficiency in its operations to meet changing consumer preferences, such as sustainability. EasyJet aims to reduce costs, improve customer satisfaction, and adopt more sustainable practices to minimize its environmental impact (easyJet, 2021).

2. The SWOT analysis of Easy Jet Plc:
Reveals that the company has strengths in a strong brand reputation, low-cost business model, efficient online booking system, wide network, and strong financial performance. It also has weaknesses in limited services, dependence on key airports, high operational costs, and limited customer service options. The company has opportunities to expand its routes and destinations, partner with other airlines, offer more ancillary services, and increase flight frequency. Nonetheless, the company faces threats from intense competition, economic recession, political instability, regulatory changes, technological disruption, and fuel price fluctuations (EasyJet Plc, 2021).

3. The Evaluation of the Broader Environment of EasyJet Plc:
Using PESTEL and Porter's Five Forces analysis. PESTEL analysis covers political, economic, social, technological, environmental, and legal factors and their impact on the aviation industry. Porter's Five Forces analysis evaluates the competitive landscape of the industry, including the threat of new entrants, the bargaining power of suppliers and buyers, the threat of substitutes, and the intensity of competitive rivalry. Factors such as government regulations, economic fluctuations, changing consumer preferences, technological advancements, environmental concerns and competition affect EasyJet's operational methods. EasyJet has invested in technology, reduced its carbon footprint, built brand loyalty, and provided a low-cost, high-quality service to differentiate itself from competitors (EasyJet, 2021).

4. EasyJet Plc follows Ethical approaches:
Such as promoting diversity and inclusivity, responsible business practices, and philanthropy, which have helped to improve its reputation with customers, increase customer loyalty, engage employees and reduce legal and financial penalties. These approaches have also helped the airline to reduce its environmental impact and improve its brand image (EasyJet Plc, 2021).

5. The Value Chain of EasyJet:
Analysed into primary and support activities. EasyJet focuses on providing low-cost air travel and has streamlined its operations to reduce costs and increase efficiency, which contributes to its success in the competitive airline industry. The value chain analysis can be used to assess the success of new products or services (Byrne, 2018).

6. Recommendations for Improvement
[bookmark: _Hlk134178619]The report presents a set of recommendations to improve Easy Jet Plc's weaknesses and address threats identified in the SWOT analysis. The recommendations include prioritizing sustainability and environmental practices, expanding routes and services. Suggesting developing a sustainability strategy and focusing on employee well-being. Furthermore, recommendations to improve EasyJet's performance based on environmental and ethical challenges, such as promoting diversity and inclusion, supporting philanthropic initiatives, diversifying revenue streams, and improving customer service options.

7. The Conclusion of the Report
The report concludes that while EasyJet has a strong brand reputation and low-cost business model, it faces challenges from competition, economic, political instability and fuel price fluctuations. To increase profitability and ensure long-term financial stability, EasyJet needs to diversify revenue streams, expand the network of routes and destinations, improve customer service options and invest in more fuel-efficient aircraft.  The company should prioritize sustainability, responsible business practices, and employee well-being to improve its performance. The report recommends implementing these strategies to mitigate risks, increase revenue, attract, and retain top talent and also, improve the company's reputation. The report suggests that EasyJet has a strong organizational culture but could benefit from fostering a more market-oriented culture to remain competitive and achieve strategic goals.

8. Closure of the Summary 
In recent years, EasyJet has faced increased competition from other low-cost carriers, as well as from traditional airlines that have entered the low-cost market. To remain competitive, the airline has focused on expanding its route network and improving its operational efficiency.
In conclusion, EasyJet has established itself as a major player in the European aviation market through its low-cost business model and commitment to innovation. Despite the challenges posed by the COVID-19 pandemic, the company has managed to adapt and remain resilient. With a focus on customer service, operational efficiency, and cost control (easyJet, n.d.).
Regardless of these challenges, EasyJet has continued to grow and expand, with revenues of over £6 million in 2019 (Statista, 2023). The airline has also been recognized for its commitment to sustainability, to reduce its carbon emissions by 10% per passenger kilometre by 2022.
Overall, EasyJet has established itself as a major player in the European airline industry, offering affordable fares and a prominent level of service to its customers. EasyJet is well-positioned to continue to grow in the years ahead.
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