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[bookmark: _Toc938362]Introduction
This Site Waste and Resources Plan (SWRP) has been produced for the Paxton street car park construction site. This plan has been developed to ensure waste arisings are managed in accordance with legal compliance and best practice.

This Site Waste and Resources Plan provides detail on how waste and materials will be managed during the construction phase. Effective management arrangements will support:

· Legal compliance including the requirements of the projects’ licences and consents
· Best practice
· Commitments as detailed in Section Seven

This plan details the scope of the work activities, the waste types and quantities associated with the proposed activities and the way in which these wastes will be managed.  
[bookmark: _Toc938363]Scope 
This SWRP covers works undertaken as part of the Paxton street car park construction.    
[bookmark: _Toc938364]Requirements of this SWRP
This SWRP has been designed to encourage effective waste and material management practices, improve environmental performance, reduce the cost of waste disposal and ensure regulatory compliance.
All waste materials sent off site, either for reuse, recovery, recycling or disposal will be transferred, treated and disposed of in accordance with the Legal Duty of Care required by the Environmental Protection Act 1990 and the Waste (England and Wales) Regulations 2011. 
In line with best practice we will ensure full Duty of Care compliance through the associated supply chain, including conduction pre-engagement audits and random spot checks on waste carriers and disposal facilities, throughout the duration of the contract. 
The information and data required by this plan will be recorded using the relevant document sheet. Hard copies of all relevant data will be printed and inserted into this plan during the lifetime of the scheme. 
The Environment Advisor will review this SWRP regularly or following a change in practice. 




[bookmark: _Toc938365]Project Description 
	Site Address:
	Scope of Works 

	Paxton street car park
Swansea
SA1
	Please refer to Section 1 of the Project Environment Management Plan.




[bookmark: _Toc938366]Roles and Responsibilities 
This SWMP has been produced in line with the Construction, Design and Management (CDM) Regulations in terms of the roles which are required to be specified.

	Client:
	Swansea County Council

	Principle Contractor:
	Skanska UK

	T1 Contractor:
	Skanska UK

	T1 Site Environmental Lead:
	Dr Juan A Ferriz-Papi

	Document drafter:
Document approver: 
Subcontractor Name(s):
	Daniel Brindley
Dr Juan A Ferriz-Papi
TBC



This SWMP will be maintained on a regular basis by Daniel Brindley. A live version of the SWMP Should aways be available for display.
[bookmark: _Toc29821918][bookmark: _Toc938367]Waste reduction
The project will implement the waste hierarchy whereby waste disposal is the least desired option. The waste hierarchy is as follows:
· Prevention and Reduction
· Reuse
· Recycling 
· Energy Recovery
· Disposal
The purpose of the waste hierarchy is to reduce the amount of waste that is generated for disposal by implementing management techniques to ensure that alternative outcomes to disposal are achieved. Other principles of waste management to be applied to this project include:
· The Proximity Principle – this includes provision for the management of waste as close to the point of generation as possible to avoid transport impacts
· Best Available Techniques – this includes using the method of the lowest environmental impact to manage wastes
· Use of waste guidance and best practice which ensures that industry best practice is used
The document producer will draw upon operational experience to ensure that the principles of waste management are implemented at all times, with the primary emphasis on the reduction and prevention of waste arisings. This will be achieved in the following ways:
· Setting out and working towards waste management targets
· Getting it right first time (to reduce the need for rework and waste generation)
· Following all method statements which emphasise waste reduction 
· Driving down over ordering of materials which can result in excess materials at the end of the job
· Ensuring that materials are delivered, stored and handled with care
· Ensuring that staff and operatives are trained in waste reduction techniques
[bookmark: _Toc938368]Waste Metrics and Targets  
We shall seek to achieve zero waste to landfill as an overriding waste management ambition. We have set a 98% target for the re-use, recycling or recovery of construction waste. 

We will be required to measure waste arisings using standard industry best practice Key Performance Indicators (KPIs):

· Percentage of inert and non-hazardous construction waste diverted from landfill
· Percentage of inert and non-hazardous excavated waste diverted from landfill
[bookmark: _Toc938369]Work Activities Waste Streams 
Different activities will generate different waste streams, some of which will be reused and recycled on site and others which will be reused or disposed of off-site by third party contractors. 

The table below identifies waste streams which is associated with each activity planed for the project, the European Waste Code (EWC) and potential methods of handling the waste. 

Table 1 - Construction materials and waste by work activity for the scheme
	Activity
	Material
	Waste Code
	Management Method

	Waste water from welfare
	Waste water
	20 03 04
	Sent to waste water treatment/recycling facility off-site

	General waste from welfare
	General waste and dry mixed recyclables 
	20 03 01
	Put in clear bags and sent for recycling off-site



	Spillages
	Absorbents, wiping cloths &
protective clothing
contaminated by dangerous
substances
	15 02 02*
	Dispose of at facility licensed for hazardous waste.



	Site clearance
	Mixed C&D waste
	17 09 04
	Send off site for recycling

	Surfacing
	Asphalt
	17 03 02
	Send off site for recycling

	
	Asphalt containing coal tar
	17 03 01*
	Send off site for recycling

	Kerbing, footway and cycleway works
	Concrete
	17 01 01
	Send for recycling at a licensed facility



[bookmark: _Toc938370]Control Measures 
The company will operate in accordance with industry best practice and the requirements of relevant legislation and planning conditions pertinent to the scheme. Training in waste management and minimisation will be delivered to all operatives on the site as appropriate.
All reasonable steps will be taken to ensure:

· No unauthorised keeping, deposit or disposal of waste materials on site, with audits of waste contractors to ensure that this does not occur offsite,
· No unauthorised treatment of waste on site, with audits of waste contractors to ensure that this does not occur offsite.
· No escape/release of waste material either onsite while the waste is awaiting removal or offsite, as far as can reasonably be controlled.
· Waste is only transferred to an authorised person/company which holds the correct Waste Carriers/Brokers Licence; and a transfer note or consignment note is used with a written description of the waste, a description of any hazardous properties and the appropriate European Waste Catalogue EWC) code, along with all the other information required by law on this documentation.
· Pre-appointment checks are to be made that both the carrier and receiving facility are licensed to deal with a particular waste stream.
· Waste materials should be segregated by type while temporarily stored prior to disposal; the range of waste material segregation will be determined in conjunction with the waste management supply chain.
· Hazardous wastes arising from the works could include oil/fuel contaminated materials and empty aerosols. They will be identified and stored prior to removal off site according to the following:
· No mixing/blending with non-hazardous or inert materials,
· Fuel contaminated soils which may arise if a spillage or accident occurs should be considered as hazardous until proven otherwise.

Note: All hazardous wastes will be dealt with in accordance with the relevant regulations including the Hazardous Waste (England and Wales) Regulations 2005.
[bookmark: _Toc938371]Training and Communication
[bookmark: _Toc938372]Training 
All those working on site should receive relevant training which should include the SWMP, roles and responsibilities, waste minimisation methods, waste procedures on site, information on hazardous wastes, Duty of Care responsibilities, materials storage and information on spill response.

We will deliver the following types of training to all operatives as appropriate to support the waste management objectives including:

· Site Induction
· Toolbox talks

All records of training will be recorded on a briefing sheet which will be held in the Site Folder.
[bookmark: _Toc938373]Communication 
This plan will be communicated via pre-start meetings and two way feedback between staff, operatives and sub-contractors. 
[bookmark: _Toc938374]Principles for Integrated Waste Management 
We will utilise a set of core principles to underpin its waste management strategy. The waste management strategy is common for all wastes and is based on the following key policy principles:
· To prevent or minimise the generation and accumulation of wastes, as far as is reasonably practicable, through application of the waste hierarchy.
· Protection of the environment and people by minimising the impact of discharges and disposals to the environment.
· To document and retain appropriate records relating to the management, disposal and discharge of wastes.
· To store wastes in a safe condition and in a robust and adequate containment to prevent leakages, resulting in the generation of additional waste, contaminated land, groundwater or contamination of the wider environment.
· To ensure that anyone involved in activities that impact on the generation and/or disposal of wastes will be provided with adequate and appropriate training and have access to competent resource for advice.
· To maintain consistency of the strategy with Government Policy, regulatory requirements, the availability of waste storage and disposal facilities, advances in waste management technologies and any internal changes in operating conditions
· To review operational experience and feedback in waste management to enable ongoing development of the strategy and achieve continual improvement in waste management practices, to support the key principles of application of the waste hierarchy and BAT.
[bookmark: _Toc938375]Waste Tracking 
We will track waste arising from the works using the Pre written WMS reporting system on Credit360. We will report the progress against the waste management KPIs set using the standard industry best practice KPIs identified in Section Seven of this document.
[bookmark: _Toc938376]Waste Records
We will keep the following legal records within the Scheme’s Environmental Folder on the Local Shared Drive or in the site folder:
· Waste Carriers Registrations, for all waste carriers utilised 
· Copies of Waste Management Licenses, permits or exemptions of offsite facilities accepting waste from this site for reuse, recycling, recovery or disposal, for all off site waste management facilities 
· Waste Transfer Notes and Hazardous Waste Consignment Notes.

The Site Manager or project manager will ensure that the SWMP is maintained for the duration of the project and that associated waste records are kept for a minimum of two and three years for wastes disposed of under the Waste regulations and Hazardous Waste regulations respectively.
Resource and Materials Management 
Subject to technical requirements, materials used on the project will be specified, selected, sourced and handled in accordance with the following principles: 
· Implementing the Sustainable Procurement Policy 
· Minimising life cycle negative environmental impacts from material use 
· Lowering the embodied carbon in materials (including through energy efficient manufacturing and through local sourcing where practical and economic, to avoid excessive transport and support the local workforce and community) 
· Minimising total use of materials and minimising waste through design and good practice in logistics and materials management during construction 
· Minimising use of virgin materials by maximising re-used and recycled content 
· Designing and constructing to maximise re-use and recycling at end of life 
Controls to be implanted on site include: 
· Use of only FSC or PEFC timber 
· Use of quarried products from suppliers who are certified by BES 6001 Responsible Sourcing of Materials 
· Avoidance of substances on our Restricted Materials list 
· Good housekeeping standards to preserve materials and reduce the creation of unnecessary waste 



 
[bookmark: _Toc938377]Appendix 1 – Project Waste Forecast
	[bookmark: _Toc938378]Activity
	Contractor / subcontractor
	Material
	EWC code
	Management Method
	Estimated volume (m3)

	Waste water from welfare
	Contractor
	Waste water
	20 03 04
	Sent to waste water treatment/recycling facility off-site
	

	General waste from welfare
	Contractor
	General waste and dry mixed recyclables 
	20 03 01
	Put in clear bags and sent for recycling off-site


	

	Spillages
	Contractor
	Absorbents, wiping cloths &
protective clothing
contaminated by dangerous
substances
	15 02 02*
	Dispose of at facility licensed for hazardous waste.


	

	Site clearance
	
	Mixed C&D waste
	17 09 04
	Send off site for recycling
	

	Surfacing
	
	Asphalt
	17 03 02
	Send off site for recycling
	

	
	
	Asphalt containing coal tar
	17 03 01*
	Send off site for recycling
	

	Kerbing, footway and cycleway works
	
	Concrete
	17 01 01
	Send for recycling at a licensed facility
	




Appendix 2 – Duty of Care information – Disposal Sites*
	Waste contractor
	Site Address
	Permit/Exemption Type
	Permit/Exemption No.
	Issue/Registration Date
	Expiry Date

	TBC
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


[bookmark: _Toc938379]*if using farms for disposal who hold the appropriate U1 waste exemption, the U1 user agreement form must be signed by both Skanska and the exemption holder and filed in the site folder. 


Appendix 3 – Duty of Care information – Waste Carriers
	Waste contractor 
	Registered Address
	Registration No. 
	Registration Date
	Expiry Date
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