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                         EXECUTIVE SUMMARY


The purpose of this business plan is to demonstrate the potential income earned through a successful photo studio.
The start-up business venture developed by four partners as a Limited Company.
We are very confident that our skill and our passion will lead us to success and help us to be in top 3 photo studios from Swansea.
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                                     INTRODUCTION

Our Business
The purpose of our amazing photographs is to record unique moments in people’s lives. 
Most people only use professional photo studios for rare occasions, such as weddings, yearbook photos or photographs of children.                                  
Also, because the customer must initiate the call, there are many special moments missed, and the studios lose potential business.
Babies grow rapidly, people are busy, and if there is too much time between the images, those moments will be lost forever.                
Today, we all have a mobile phone or a camera, but when it comes to a special occasion, you will have to call a professional, to get the best results.

Memory box Photo Studio will deliver this much needed service, by targeting families of professionals with new-born babies.                                                     We will deliver a package to parents for baby pictures – this will account for 40 percent of our business, and we will then further build a relationship with our customers over the forthcoming years for continuous album images.
 It is estimated that the funding requested in this programme would result in a secure annual net income by year 3.

The launch of Memory Box Photo Studio will bring an exciting an innovative service, that is different to the normal professional photography services in the area.                                                                                                                                    In addition to us being a spectacular place to visit, this engaging photo studio will be a comfortable part of a family's life, helping them capture and share special moments in a digital world.

We compete in a niche market, and we can deliver an outstanding rival beating service in the premium segment.
Our studio is designed to enrapture and delight our customers, with amazing displays of the special moments in our lives.                                                                                 And of course, our prints are always delivered to the highest standard.

Name of the Business
The name of the studio will be ‘Memory Box - Photo Studio’.


Objectives 
We LOVE photography, and this has motivated us to bring the same energy, enjoyment and fun to a wider audience.                                                                And to successfully accomplish this, we are trying to keep it simple.

Our objectives are:
· To Delight our Customers
· Generate a comfortable net profit by the third year.
· Build easily replicated groups of products, but still allow flexibility in our packages (at a premium cost to the Customer) and deliver a user friendly fast and enjoyable service to all.
· To have a sustainable customer relationship programme, (with repeat business) using a structured call plan that will keep us always on top of the needs of each of our clients, and up to date with the very latest innovations.









             

                             


                                  MAIN BODY


Company Ownership

 Memory Box Photo Studio will take form of a partnership (Limited Company) where the economic activity includes all four stakeholders as follows:
Viorel Melinteanu is our passionate photographer with more than 10 years’ experience in the field which helped him to develop his professional skills,  improve and update his skill set by attending different courses, workshops and events.
Teodora Gavrila (Sales Manager) is passionate about people and I like to be surrounded by children and families, but what I like the most, is to be part of families important moments and if I can help by making a difference in their life this would bring me more happiness than anything else.
Simona Gavrila (Marketing manager) has a passion for beauty will take care of our business marketing strategies trying to implement strategies in order to sell our product and target the best customers.
Catalina Grosu (HR manager) will take care that or our employees will be fully trained and with a reasonable experience so that our customer can receive the best services. She will also make sure that all the steps in recruiting process will be respected.

The studio will be in Swansea city centre, being easy to spot by possible customers. The site offers the necessary framework for all specific activities, such as photo sessions, image processing, printing and customer interaction.
We're expecting a stable economy with sustainable growth and gradual interest in our business growing. We also expect that in the first two years our rivals will not follow our approach.  
With this, our strategy is likely to affect what our rivals are paying for digital content, because they can see how successful it is in bringing in both repeat business and new business.
This company is expected to become profitable in May 2023, following the completion of the start-up ads and as customers begin to discover our services. 
Key to success
Our keys to success are:
 	Target marketing for the gateway products of baby pictures, high school photos, wedding albums, business photography (Product photography, Photos for business profiles, Corporate photography)
 	Developing connections with our customers, and with our exceptional personal customer service, we will convert once-in-a-lifetime customers into repeat customers.
 	Our programme monitors the current needs of customers for images and takes the initiative to contact them for appointments.

Our products:
· baby pictures

· portraits for home or office

· senior pictures for the high school yearbook

· family pictures to send to family members

· family, individual or business websites

· [bookmark: _Hlk35179329]portraits for business cards, such as for real estate agents

· portraits for brochures and annual reports

· wedding pictures 

· christening parties

· birthday parties

· dogs photo sessions 

· wildlife and travel photography

· wedding pictures   
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       Zach and Jody Grey (2020), ‘3 secrets for free wedding stress’ , Available at: https://l.facebook.com/l.php?u=https%3A%2F%2Fcc.colesclassroom.com%2Fstress-free. 
            
 Financial resources (start-up expenses)
 
 Equipment 
Equipment expenses will be £8307

· 1 camera NIKON D750 -£965 
Photography went digital. Digital cameras replace analogue cameras quicker than the video stores replace VHS with DVDs. Currently mobile phones are equipped with digital cameras.
The uses of photography have expanded as well because of Web pages on the Internet and email. Digital images are needed for printing uses as well, for such uses as brochures and business cards.

[image: ]

· 2 laptops DELL XPS 13 13.3" Intel® Core™ i7 Laptop - 512 GB SSD, Gold-£1500×2
For the most part, picture studios have moved to digital format as it also allows fast editing and manipulation.  They were less likely to make digital files open to consumers at an affordable rate, and this is a trend we hope to capitalise on.
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· 1 printer CITIZEN CY-02 Professional Photo Printer - £750
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· 1 set of professional lights- Elinchrom D-Lite RX 4/4/2- £1200
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· 1 drone- DJI Mavic 2 Zoom -£1.089
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· 2 computers - DELL Inspiron 3470 Intel® Core™- £576×2
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· 2 monitors (HP 27fw Full HD 27" IPS LCD Monitor)-£178×2

[image: ]

· One television (TOSHIBA 50U2963DB 50" Smart 4K Ultra HD HDR LED TV)-£298
[image: ]
This television is going to be located on reception where people can see pictures, videos on audio on a musical background.



· Photography backdrops- £73

[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ]
We will have lots of different backdrops for different occasions or tastes so we can make all our customers happy.



Furniture expenses (£2153)
· 1 reception desk and chair- £680
[image: ]

· 1 settee for reception-£458
[image: ]

· Different chairs for in studio (kids and adults-£790
[image: ][image: ]
When having a family photo session family members accompanying them will have a comfy place to wait for their turn and also will be kids friendly so they can relax in a warm atmosphere before the session starts.

· Floating shelves-£225
We will use this shelves for our albums so that our clients can see the quality of the pictures before they use our services.
[image: ]
·  1 desk for our office- £850
[image: ]

Annual rent £12000
We will also benefit of 3 months rent free as a help from owner, just enough time to organise, paint, redecorate and make everything ready for our first customers.
For a stunning design Simona Gavrila with her experience in beauty and design will help us to obtain the most organised studio photo from area.

External marketing equipment (£2000)

From the report gathered from our feasibility studies, we have been able to identify some platforms that will help us effectively create awareness and promote our photography business. Here are the platforms we intend making use of to promote and advertise our business:
· Place adverts on national newspapers and local radio
· Leverage on the internet and social media platforms like Instagram, Facebook et al
· Attend photography exhibitions and conferences
· Engage in roadshow from time to time
· Distribute our fliers and handbills to targeted areas from time to time
· Door to door and word of mouth promotions
· Billboards in the most crowded area of the city such as buss stations, commercial centres and big shops, schools, enterprises
· Media (website page)
Memory box photo studio will have a website page which can help our clients to see our products and packages and get answers to the most common questions.
As everything goes technological these days, we also have a questionnaire for our customers which can help us to gather information about what our customers would like to receive but you can also can see customers responses.
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Business rates £2500

Insurance (shop insurance and liability)-£3450

Utilities and deposits £3515

In order to move the equipment to deferent events, we will buy a van on finance and we will have a rate of £150 monthly.
Accountancy will be kept by my father’s company which means, we will be able to save an important amount every month.
The remaining money we will keep for unexpected expenses but also to buy equipment that can help us improve our business.

Our mission 
Memory box Photo Studio helps consumers maintain memories and show themselves in the best light. Through developing relationships with our customers and calling them with timely reminders for new photos we rely on repeat business.
We render images of professional quality accessible in digital format with ease.
Our mission is to satisfy the customers.
One of our strategies will be to give customers the best services they ever received, so they can recommend us to their friends and families.
By recommendation from someone who has used their services, buyers are more likely to try a specialist.  If this is not available, they will most likely look in the Yellow Pages, but increasingly online, particularly if they're young.
We do this by using a pricing structure that makes our digital images a staple of the household, also making it fun for them to come here or have us at home.
University graduate families are more likely to be academics, with the means and taste for artistic portraits.  In the city centre area, there are about 5000 these families.


Our Target Market
· Young Executives
· Intended couples planning to get married
· Churches and other religious centres
· Schools
· Wedding planners
· Corporate Executives
· Event Planners
· Families

Targeting Baby Pictures: They will be soliciting baby pictures by correlating public birth records with target family post codes. Baby images will be the key to our ongoing image services for the infant and the whole family.
We'll also target female workers and working spouses because in these households, women make the majority of purchasing decisions.
The business landscape is divided between luxury photographers of premium magazines, moderate skilled photographers who often pose their subjects, and picture studios the same day.
The trend among our target customers is towards more digital photography and more digital picture sending over the Internet. When the environment becomes more technological, it needs more personal support from people.
People who pay for professional photo portraits are usually status-conscious professionals who have children and so we segmented the city centre area according to family social status. We used schooling as a way of assessing social status.
Since women make most buying decisions in families, our main target market is educated women of the middle ages.
Some of the aspects that will make us stand out in the industry, include our offer of quality photography, at rock bottom rates in our city at all times.
 Even more than this, we have gone further to invest in a CRM platform that will help us effectively win new clients over, and also help us effectively manage our existing client base.
 Our customers will benefit of free parking spaces and a play area, very useful for those families with more than one child.

                                     Conclusion


In conclusion, we are confident that following the research we have conducted; this is a viable business proposition.
Our business strategy would occupy a niche in the marketplace that is not currently filled by a competitor.
The costings are sound, and the scheduled break even / profit timescale is attainable.
As a partnership, our passion, enthusiasm and skill sets will ensure that we have a sound foundation to build upon.















                                        Appendices
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Photography Survey

Your local photographer has a quick questionnaire
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1. How often are you thinking about booking a shoot of your child / children's professional photos?

() Never
() occasionally
() Sometimes
() often

) Always
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1. How often are you thinking about booking a shoot of your child / children's professional
photos?

17 responses

@ Never

@ Occasionally
® Sometimes
@ Often

@ Always
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2. why would you Like to have professional photos of your baby / child / family taken? (Please check all relevant items)

| want to document their growth and changes
I can't take good enough pictures myself

| want something extra special

A photographer can do special set-ups

A photographer has lots of experience

A photographer has good equipment

1 would only have them taken if it was a cheap deal

| wouldnit go out and look for a photo shoot/ photographer - I'm happy with the nursery/school photos
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2.Why would you like to have professional photos of your baby / child / family taken? (Please
check all relevant items)

17 responses

I want to document their growth
and cha.

| want something extra special|
A photographer can do special|
set-ups

6(35.3%)
6(35.3%)

3(17.6%)
A photographer has good|
equipment]

I wouldn't go out and look for a
photo
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3. What things appeal to you when you think about booking professional photographs? (Tick everything that applies please)

Quality photos I've seen on a photographer's website/facebook page
Quality photos I've seen from my friend's purchased photography
Atistically edited images

Packages with just digital images - | can print myself

Packages that include prints
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3.What things appeal to you when you think about booking professional photographs? (Tick
everything that applies please)

15 responses

Quality photos I've seen on a|

photograp. VRN

Artstically edited images

Packages with just digital images|
-ic.

Packages that include prins|

5(333%)
Cheaper Prices| 3(20%)

Higher Prices
Ease of services - not having to}
travell

00 25 50 75 100 125
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4. What might convince you o book a photo service? (Please check all relevant items)

Things end:

Discount code / Special Offer
USB stick with my images on
Online Client Gallery to share with people

Speaking to a photographer on the phone and being able to ask them questions
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4. What might convince you to book a photo service? (Please check all relevant items)

17 responses

Discount code / Special Offer 847.1%)

USB stick with my images on|

Oniine Client Galery to share|
with peo.

Speaking to a photographer on)
the phone.
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5. How would you think when you're booking a photo service?

Excited to have beautiful photographs for myself/to share

Anxious to get good phtotos

Nervous because | do not know the photographer

Happy and looking forward to having a good time
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5. How would you think when you're booking a photo service?

17 responses

@ Excited to have beautiful photographs
for myselito share

@ Anxious to get good phiotos

@ Nervous because | do not know the
photographer

@ Happy and looking forward to having a
good time
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6. How much would you pay for a 4-3 hour photagraphy shoot?

PRICE

is what you pay

VALUE

is what you get

— Warren Buffett

£11-£30

£31-650

£51-£70




image46.jpeg
6. How much would you pay for a 1-3 hour photography shoot?

17 responses

@ £11-£30
@ £31£50
@ £51£70

58.8%
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1. Would you be inferested in fraditional Black and White tilm photography with a select number of professional handmade
Black and White prints?

Definitely, | would pay a high amount

Yes, 1 would be interested and pay for the traditional style

Yes, i would like to have different style of photos than other people have got

Maybe, | would have to think about it and see examples

Maybe, it would have to be a good deal

No, i would not have to pay for film photographs that | only get a selection of prints from
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7.Would you be interested in traditional Black and White film photography with a select

number of professional handmade Black and White prints?

17 responses

@ Definitely, | would pay a high amount

@ Yes, | would be interested and pay for
the traditional style:

® Yes, i would like to have different style of
photos than other people have got

@ Maybe, | would have to think about it
and see examples

@ Maybe, it would have to be a good deal

@ No_ i would not have to pay for fim
photographs that | only get a selection.
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8. How would you choose the phatography company? (tick all. that apply)

Convenience to home or work

Pricing

Special offers /vouchers

Quality of photo

Rapport with a photographer

Brand photos.
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8. How would you choose the photography company? (tick all that apply) o

17 responses

Convenience to home or work
Pricing

Special offers vouchers
Quality of photo

Rapport with a photographer
Brand photos

Look and feel of their website
Customers review

Awards

Arts and crafts,

Outdoors and adventures
Film and Tv

Social activities

4(235%)
— 5 (47 1%)

Convenience to home or work

T 15 122

8 (47.1%)
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9. When is abouta photo shooting what s the first thing you pay attention to?

The warm atmosphere created by the photographer

The design and quality of the costumes

Quality of the pictures

The availability and the time you need to wait for an appointment
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9.When is about a photo shooting what is the first thing you pay attention to?

16 responses

@ The warm atmosphere created by the
photographer

@ The design and quality of the costumes
® Qualty of the pictures

@ The availability and the time you need to
wait for an appointment
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10. Have you ever used a professional. photographer/photography company before?

yes

no

M. How often would you use a service Like this?

more that twice a year
twice a year

once a year

once every couple of years
once every 5 years

less than once every 5 years
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10. Have you ever used a professional photographeriphotography company before?

14 responses

® yes
@®no
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1. How often would you use a service like this?

16 responses

@ more that twice a year

@ twice a year

® once a year

@ once every couple of years.
@ once every 5 years.

@ less than once every 5 years
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12 1f you don't want the full package you can select only the services you want o receive. what options would you like to be
provided?

hiring a camera
photography lessons
photo editing

photo effects added
photo printing

photo framing

none of the above
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12. f you don't want the full package you can select only the services you want to receive.
what options would you like to be provided?

16 responses

hifing & camera 5(313%)
photography lessons
photo editing 5(31.3%)

photo effects added
photo printing
photo framing 5(31.3%)

none of the above
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Memory Box Photo Studio Swansea

15.03.

12-MONTH CASH FLOW FORECAST

Memary Box

&S‘I‘U To

‘e keep yeur memeries oive

Starting month:

April

2020

Cash in-flows

Description (as required)

Start up

Personal contribution £80,000 £0 20 £0 20 £0 20 £0 20 £0 20 £0 20

Photo services £0 £500 £700 | £700 | £1,000 | £1,000 | £1,000 | £1500 | £4,000 | £5000 | £1,500 | £1,500 | £2500

Photo prints and albums £0 £500 £600 | £650 | £1,000 | £3000 | £3500 | £3500 | £4,000 | £4500 | £2500 | £2,000 | £2500

Weddings 0 20 £0 20 £1500 | £4500 | £4500 | £3900 | £1800 | £3600 | £3,300 | £3500 | £3,000

‘School Photography 0 £0 £0 20 £3,000 20 £3,000 £0 £0 £4,000 £0 £0 £0

Business photography 20 20 £0 £1,000 | £1,500 | £2000 | £3000 | £3000 | £3500 | £5000 | £4500 | £4,000 | £4,000 1,50
Total cash in-flows (i ﬂ £80,000 r £1,000 r'm,;m r £2,350 r £8,000 r 10,500 rma!,oon r:u,soo rus(:wo rbzz,1w rmm r:n,ooo rzjz,opn £200,250





image59.jpeg
Cash out-flows
Rent or premises costs

Description (as required)

Starting point

1

Business rates for your business premises
Utilties (gas, electricity, water)
Insurance
Telephone and internet
Marketing and advertising expenses £0 £0 £200 £0 £0 £300
Vehicle running costs
Equipment purchase or leasing £0 £0 £500 £0 £0 £0
Postage, printing, stationery £0 £55 £58 £75 £79 £80 £82 £88 £90 £95 £95 £85 £95
Transport and delivery £0 £30 £35 £40 £40 £50 £55 £55 £60 £45 £55 £60 £65
Professional fees (legal, accounting etc.) £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Your salary (over and above your PSB needs)* na £7200 | £7,200 | £7,200 | £7,000 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200 | £7,200
Staff costs Assistant photographer £0 £1200 | £1200 | £1200 | £1,200 | £1200 | £1,200 | £1200 | £1,200 | £1,200 | £1200 | £1,200 | £1200
Furniture na £680 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0
Totalcashoutflows (B)]  £0 | 20348 | £9,669 | £9,659 | £12014 | £10743 | £10732 | £11.407 | £10702 | £10725 | £11.721 | £10991 | £10.746
P e
Yourmonttilv/spening bisines< bank N €80000 | £50652 | £52283 | £44974 | £40960 | £ADTAT | £44.905 | £45A78 | £ABOTG | €59.451 | £69500 | £59539 | 60793
account balance
£80,000 £60,652 | £52283 | £44974 | £40,960 | £40,717 | £44,985 | £45478 | £48,076 | £59,451 | £59,530 | £59,539 | £60,793 £60,793
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Business plan
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