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INTRODUCTION:
The purpose of this essay is to discuss my own real-
 life experience of how well employers perform at communicating in the workplace, with a view to proffering solutions on how workplace communication can be improved between Employers and Employees.
Communication can be defined as the exchange of information, ideas and thoughts which results in mutual understanding between two or more people. It can also be described as delivering information for the purpose of creating an understanding. For communication to be complete, there must be a sender, receiver and a message to be transmitted within a communication medium. ( Maund et al,  2017)
Effective communication can be classified into three key categories, which is listening understanding and responding. It is transmitted verbally or non- verbally. Verbal communication can be described as our spoken words, languages and it involves the interpretation of spoken messages sent by the other party. Employers and Employees must be able to make use of language skills to improve their abilities to interpret each other's messages. If speakers are consistently efficient at conveying verbally their intended message to listeners, they too must understand that many factors can lead to a listener's failure to understand the meaning of the message. (Robinson and Robinson, 1982).  Complete communication takes place when the receiver accurately understands the message transmitted by the sender.
EMPLOYER-EMPLOYEE COMMUNICATION:
In the Employer-Employee communication relationship, a multitude of potential problems can hinder the communication process and the message becomes distorted or misunderstood. In situations composed of two (or more) people, a series of messages and a context or goal to be achieved, there is need for verbal or non- verbal communication. (Morgan, 2017). In the workplace, the ability to communicate effectively ensures that the message is understood and this in turn brings about a successful accomplishment of the job or task assigned to you as an employee 
The focus of this essay is on my own real-life experience working in the security industry and a brief research into the health sector where i accessed the impact of the communication process between Employers and Employees. Based on the studies and research done on the subject matter, i proffered solutions on how workplace communication and performance of employers can be improved.
In my previous experience in the workplace, there were issues with the employers because they were not communicating clearly with the employees before making decisions. They were also not allowing employees to make suggestions on important assignments and duties that concerns them. They were also not allowing employees make the necessary inputs in the day to day running of the organisation. In this practical situation as a security officer working for a security company i was posted to sites which were very far away from where i live thereby making me late in turning up for work. For effective communication to take place, feedback should be regular and ongoing. Similarly, in other fields of human endeavours such as the health sector, the importance of teamwork, effective communication and collaboration is important in all phases of patient care. Where employees and team members have multiple responsibilities, there must be complete collaboration with the employers and management to succeed.
The Employer-Employee communication process in the health sector must be sound in order to provide the employees with guidelines to optimize each patient's safety and outcomes. This two-way sensitive communication process supports shared decision making in treatment and management options. (Pearce, S 2015). Because experiences in the workplace affects employees needs and expectations, it is very important for employers to access these employees' skills and motivate them in the right direction. By so doing, the organisation and employers now view employees as a vital key to improvement and productivity in the organisation (Maund et-al 2017). As more people engage in cross cultural communications, their ability to successfully separate truth from deception can be critically important. (Eastman et-al 2002).
The resultant effect of the friction between employers and employees which is lack of effective communication always leads to employees not giving their best inputs which further leads to a decline in productivity. The way forward in the case of the security company discussed above is that there should be effective communication between the management or employers and the employees so that security officers should be posted to areas where they can turn up for work promptly and on time. This can only be achieved when the employer-employee communication system is successful. In the case of the healthcare sector, the communication breakdown between employers and employees can lead to serious consequences. The disintegrations of employees or team members can lead to medical errors and patient harm. It can also create competing responsibilities and further distractions. A further look at some theories that investigates human behaviour in the workplace are discussed below.
SOCIOTECHNICAL SYSTEMS THEORY:
This is a theory which examines human behaviour in the workplace and comes out with realistic assumptions which was summarized by Fox (1995) and Murray (1993). It states that the organisation is both social (culture, goals, values, psychology) and technical (production, processes, structure, management, planning and control systems). It is based on the fact that, A) Many employees have the capacity and desire to make greater contributions through their jobs than ordinary organisational structures processes and workplan design allows.
B) To unleash employee motivation, organisations should allow employees to carry out activities that are relevant to their jobs or tasks assigned to them.
C) Employees are not fixed as to their abilities, but instead have the capacity to become either more or less than they currently are (chisholm and Ziegen Fuss 1986).
SHANON-WEAVER and LINEAR MODEL:
This essay examines the Shannon-Weaver model of communication from the basic standpoint of how it is modelled and also cross examines it with the Linear model so as to come up with a basic understanding of how it affects communication in the workplace.
The shannon-weaver model of communication has been identified as one of the most appropriate conceptual frameworks as a communication tool in most sectors in industry, but we are also adding the Linear models for more understanding. The theories are both verbal and non-verbal.
SHANNON-WEAVER MODEL:
The communication process involves the SENDER to the ENCODER who now transmits the message or noise through a given MEDIUM to the RECEIVER. This message or noise is DECODED by the RECEIVER and sent back to the SENDER.
LINEAR MODEL: 
This model describes communication as a Linear process. The message is ENCODED into a signal and is sent through a channel, and the signal is DECODED back into a message. All this is done in the presence of internal and external noise.
The transmitter (message encoding), the channel and the receiver (signal decoding).
The LINEAR MODEL of communication has been described as a suitable conceptual framework for the modern-day organisation and as a research model that is suitable to improve the healthcare communication sector.
In proffering solutions on how employers can improve their communication performance with employees in the workplace, we come up with different solutions based on our research and understanding of the subject. One of the sure ways to improve the communication process and the quality of team communication includes continuous timely briefing between management or employers on one hand and employees on the other hand sharing daily, weekly or monthly surgical plan in case of the health sector and taking every team member on board on how the medical facilities are to be run. Teamwork should also be ensured when carrying out patient plan and procedure and a standard handover and debriefing process should be improved which ensures a sure and improved communication process between the employers and the employees.
One important thing that employers should realise is that
A) Their brand or image is constantly being communicated to employees.
B) Feedback between Employers and Employees should be regular and ongoing.
C) Language is very important, and it matters a lot. Employers should be very sensitive on how words are perceived by employees.
D) Both employers and employees should practice active listening. Active listening skills involves providing opportunities for employees to speak and share their views, especially on important issues that affect the well-being of the organisation and is also sensitive to the employees. In the case of the security job, employers should be more sensitive about their postings, especially with security officers that have families.
E) Employers should be very clear, consistent and correct in decisions they make so as not to create more problems within the organisational framework as it affects employee communication.
For managers or management who mostly act in the position of the employers, it is easy for them to get feedback and appraise employees when they are doing well, but it is not easy getting feedback from employees when their performance is below par which is a communication problem the employer must solve. Therefore, it is very essential for employers and management to have the communication skills required or develop it through different methods to be able to constantly get feedback from employees in the workplace (Morgan, P).
CONCLUSION:
In making my final submission and concluding this essay, based on my real-life experience in the workplace and my research into assessing the performance level of employers and management at communicating with their employees in the health sector, i have come to the conclusion that the most effective solution is to continually ensure that the message they are sending to their employees is well received and properly understood. Employers are Leaders in their organisations, and they need to be consistent in their communication process and style to avoid distortions. Establishing rapport, support and a good understanding with employees in the workplace is what effective communication creates in my own observations.
All the above solutions proffered in this essay will certainly improve the performance of employers at communicating in the workplace. It will also make employees more productive and improve the organisation. They will also be more result-oriented and creative in their tasks or assignments in the workplace because they are being carried along in the communication process.
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