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[bookmark: _heading=h.30j0zll]Introduction
Leaders in a global business refer to the global leadership that manages business in the global market in the presence of different legal, economic, and cultural systems. Leadership plays an important role in achieving success in the global business environment (Turner et al., 2019). The purpose of the leaders in a global business is to navigate challenges or risks and ensure that the company relieve opportunities while operating in the global market. Firstly this report focuses on determining the critical analysis of the global business environment in which political, economic, social, technological, legal, and environmental factors. The impact of a global business on the characteristics, competencies, and responsibilities of future global leaders is also mentioned in this report. The value of global leadership development required for the success of the organisation in the global business environment is also discussed in this report. Lastly, the global leadership development programme includes adaptive skills, effective communication skills, and an Effective global leadership development program described in this report (Pullan 2022).




[bookmark: _heading=h.1fob9te]“A critical analysis of the global business environment and how this, in turn, will impact upon the characteristics, competencies and responsibilities required of future global business leaders”
The purpose of the global business environment is to describe the opportunities and challenges that businesses face while operating in the international market. The business environment identifies opportunities, assists in planning, improves performance, and taps useful resources as well as the profitability of the business (Radovic-Markovic et al., 2019). The global business environment is considered a complex business and industries operating in global business are changing constantly to meet the demand of the customer and satisfy their needs. The global business environment is considered a complex network of political, cultural, economic, and legal forces which help the organisation construct its shape to conduct global business. Globalisation has made it easier for Aldi online grocery stores to go beyond their regional and local market and create new opportunities for Aldi supermarkets while presenting new challenges.
[bookmark: _heading=h.3znysh7]Critical analysis
Expanding Aldi's online grocery stores into different global markets can gain access to new consumers and increase the profit of the business (Sharma et al., 2020). It allows this online grocery store to diversify its operations which reduces the risk as well as capitalises on opportunities for Aldi online grocery stores in other markets. While operating globally Aldi online grocery stores have access to a pool of resources because of international trade that may be not available locally.  
The factors of the global business environment are complex and diverse. Analysing this factor is important for global businesses to navigate the international market. These factors include political, economic, social, technological, legal, and environmental factors (Moktadir et al., 2020). The political factor of the global business environment includes government policies and trade regulations which create Aldi Online Grocery store opportunities as well as barriers in the global market. The role of government policies is to change social behaviour in the global business environment. These policies affect the section pays, relocation laws and status, fines and penalties for violation of rules and regulations and trade in the economy. Trade regulation rises the cost of exported goods which can leave the exporters to be priced out of the global market. The economic factors of the global business environment include GDP growth, interest rate and inflation rate which affect the Aldi online grocery store company's profitability as well as its customer demand. If the GDP growth is high people spend more money on the products in Aldi's online grocery store because of higher income which increases its profitability. If the GDP growth is low fewer jobs are created which affects the company's productivity. According to Markovitz, G. (2023) globally Europe has a high chance of weak economic growth or a high inflation rate with 100% to 57% world economic forums. Because of this reason, the global business environment from an economic perspective is vulnerable and facing adverse impacts (Cepel et al., 2019). Whenever the interest rate is high both consumers and business will lower their spending which causes a drop in stock prices and a fall in earnings. The rising inflation rate makes every aspect of the business more expensive. 

The social factor of the global business environment includes cultural differences and social norms which are necessary for Aldi's online grocery store to operate internationally. Adapting marketing strategies and products by understanding local culture can help Aldi's online grocery store to increase its brand loyalty as well as customer acceptance (Haseeb et al., 2019). The technological factors of the global business environment include advanced technology and digitalisation which helps the Aldi online grocery market to innovate their products and competitive advantages in the international market. Technological advancement helps the Aldi online grocery market to reach new economic markets and increase its reachability. Digitalisation improves the operational efficiency of the Aldi online grocery store which leads to an increase in productivity. The legal factors of the global business environment include diverse systems and trade agreements which provide Aldi online grocery stores to navigate carefully and operate across borders. Diverse systems reduce the cost of the association and reduce retention with employee turnover. Trade agreement helps Aldi online grocery stores to protect their domestic business and industries (Bergkamp 2021). The environmental factor of the global business environment includes eco-friendly approaches that help Aldi's online grocery store to increase company reputation and satisfy customer needs. An eco-friendly approach keeps the company's costs down by practising energy conservation, implementing solar power, and recycling.
The global business environment can benefit Aldi's online grocery store from competitive advantages which include tax incentives, lower production costs, and other factors because of differences in various countries' economic environments (Kabeyi 2019). Understanding the global business environment is better for Aldi's online grocery store to reduce risk from foreign exchange rate fluctuation and political instability. To stay ahead of the competition, the global business environment allows Aldi's online grocery store to become more flexible and innovative in its operations. The global business environment can help the Aldi online grocery store to leverage cultural diversity which helps to create unique services and products to capture an extensive market.
[bookmark: _heading=h.2et92p0]Characteristics:
The impact of global business on the characteristics of future global leaders includes cross-cultural competence, innovation and creativity, and global perspectives. Cross-cultural competence helps Aldi’s leaders to navigate and understand the diverse culture of the different regions (Lappeman et al., 2019). It includes cultural sensitivity and awareness as well as the ability to collaborate and communicate effectively with various people from different countries and regions. Innovation and creativity are considered complex challenges that help Aldi’s leaders to create creative and innovative solutions to their problems. It increases the capability of Aldi’s leadership to foster cultural innovation and forward-thinking in their organisation to increase the productivity and profitability of the company. A global perspective is considered the most important factor which helps Aldi leaders to identify possible opportunities and make informed decisions for growth in various markets.
[bookmark: _heading=h.tyjcwt]Competencies: 
The impact of a global business on competencies of the future global leaders includes cross-culture communication, global mindset, digital literacy, and flexibility and adaptability (Bauman and Lucy, 2021). Cross-communication helps Aldi’s leaders to effectively interact with their stakeholders as well as their diverse team and staff. It provides the leaders with the ability to understand the cultural nuances to adapt the communication style to become more competent in the global market. A global mindset provides Aldi’s leaders to comprehend geopolitical complexities and the global market across various countries. These factors help Aldi’s leaders to make strategies as well as informed decisions on a global scale. Digital literacy helps Aldi’s leaders to leverage technological advancement to make their products and services more innovative and effective (Ramakrishna 2013). Flexibility and adaptability provide Aldi’s leaders to change their regulations, meet customers' demands, and improve market conditions to satisfy their customers to gain profit.
[bookmark: _heading=h.3dy6vkm]Responsibilities: 
The impact of global business on the responsibility of future global leaders includes ethical leadership, corporate social responsibilities and inclusive leadership. Ethical leadership helps Aldi’s leaders to comply with the cultural norms and legal frameworks while operating in different countries with various cultures (Abad-Segura et al., 2019).  Building ethical leadership provides Aldi’s leaders with the advantage of maintaining a sustainable global business and building trust in their customers. Corporate social responsibilities incorporate social and environmental factors which helps the Aldi leaders to consider their business strategies. Implementing CSR and sustainable initiatives helps the Aldi leaders to address the challenges as well as increase the positivity of the brand image. Inclusive leadership provides Aldi leadership to foster diversity as well as create an inclusive working environment in various countries. It promotes equality and diversity in the Aldi online grocery store which increases its productivity and encourages innovation (Spencer-Qatey 2020).

[bookmark: _heading=h.1t3h5sf]“The value of global leadership development to the success of the organisation”
Global leadership is defined as the process of leading people of various regions and different cultures. They are considered the next-generation leaders that create cross-culture connections, foster growth for businesses, and navigate the international landscape expertly as well as communities all around the world (McClellan, 2022). The purpose of leaders is to act as the connectors of talents and resources and build bridges across political and cultural boundaries. Global leadership incorporates the traits of the leaders with the present global mindset of successful leaders. Communicating with a clear vision, inspiring cooperation, and thinking strategically is considered the aspect to develop a global mindset to increase the value of global leadership. To be a successful global leader, one must be able to take the challenges and harness their ability to achieve possible opportunities within the international ecosystem. To improve the performance of the global leader in the international market, they should think globally and have to understand the interdependent and connected nature of the global market. Global leaders require a deep understanding of both regional and global business environments to make their leadership effective and efficient. Effective global leaders should fully understand global trends, and the global market as well as their connections to make strategic development for their products and services.
To successfully operate in the global business environment the global leadership of the Aldi online grocery store needs to leverage and identify the possible opportunities and risks of the international market. Aldi leaders need to consider the importance of the culture in the global business, teamwork, goal setting, customer behaviours, and work ethic (Lacoste et al., 2022). Expertly communicating with customers, staff and stakeholders from different social norms, life experiences, backgrounds, and languages increase the value of the Aldi online grocery store and attract new customers as well as their loyalty. Aldi leader needs to have empathy and actively listen to people of different cultures who have different worldviews. The value of global leadership is important for Aldi leaders to achieve the organisation's success in the global market which demonstrates cultural work ethics to customers, staff and stakeholders. Leveraging cross-culture business is considered an important aspect for Aldi leaders because global leaders are responsible for the growth and losing ground of the company. Maintaining this ability helps the Aldi leader to navigate the challenges and risks of the global business environment and lead their online grocery store to success by using talented and skilled staff from all around the world. 

For Aldi leaders, a global viewpoint is considered increasingly vital to understand the global marketplace, identify the current trends of the world, optimise the opportunities to increase their chance of profitability and develop global business strategies to improve their performance. Aldi leaders have to build the ability to communicate with the people to inspire their action and cooperation in global business (Mendenhall et al., 2020). Developing these skills of the Aldi leaders requires implementation of the strategic thinking as well as the ability to provide solutions to complex situations and problems. The characteristics required for Aldi leaders to improve their leadership to achieve organisation success in a global business environment include flexibility and resilience and heightened self-awareness. They should also focus on comfort with change and uncertainty, adaptability in action and thoughts, cultural and empathy sensitivity, long-term thinking, open-mindedness and ethical value. To increase Aldi's success rate in the global business environment, leaders need to develop deep cultural knowledge. It is considered an important aspect which helps the Aldi leaders to be more sensitive and recognise the strong ties which connect the business marketplace, people, and practices with the country culture in which they are operating. To understand these factors, the Aldi company leaders need to understand the country's history and culture first (Yuki and Gardner 2020). 

Developing overseas experiences and being multilingual at work while knowing the culture of the country, help the Aldi leaders to operate their business and produce products according to the preferences of the country's people (Ensign 2019). The global leadership of the Aldi online grocery store should develop a unique set of skills to make their products and services more convenient to customers all around the world. To make their business successful in the global business environment, Aldi leaders should consider learning new languages, improving world language, consuming media around the world, improving communication skills, travelling to various places to understand the preferences of the local people and looking for possible opportunities.

[bookmark: _heading=h.4d34og8]“Recommendations for the content of a global leadership development programme”
Developing effective global leadership helps the Aldi online grocery store to make its products and services visible to customers all around the world
[bookmark: _heading=h.2s8eyo1]Global leadership:
It is considered the key human resource that is used to develop leadership skills with limited existing knowledge. The rise in globalisation affects the Aldi online grocery store at a different level (Miska et al., 2020). To successfully face globalisation challenges the leaders of the Aldi online grocery store require various attributes which include a diverse repertoire that helps the company to effectively confront the emerging challenges of the global business environment. These challenges include changing technologies, cultural dynamics, and the free flow of labour and capital. Maintaining a diverse environment for the Aldi online grocery store creates opportunities for the understanding of cultural differences as well as helps to improve the corporate culture of the company to increase its sustainability and productivity. Global leaders are responsible for bringing positive changes in an organisation to maintain their market share in a global business environment. To successfully operate in the new market the Aldi leaders need to motivate their followers which can provide them access to social norms and cultural beliefs of the various countries. The Aldi leaders should improve their knowledge, abilities, personality characteristics, and skills to make their products more visible and available in the global market.

[bookmark: _heading=h.17dp8vu]Adaptability skills:
Aldi leadership development includes adaptive skills which help the leaders to react, adjust, and recognise current or changing trends, implement innovations and manage industry shifts to make their online grocery store available for customers from all around the world. The leaders of the Aldi online grocery store need to pivot seamlessly to maintain momentum in the global business environment (Tien et al., 2019). Adaptability skills are considered the key requirement for the leaders of the Aldin online grocery store to predict the constant and inevitable change in the global business environment. They should be able to adapt according to the pressure faced by the Aldi online supermarket which is changing constantly. Adjusting to the changing situation by adjusting Aldi's online grocery store management can help the leaders to apply more effective solutions to their problems. Acceptance of the changes as a positive factor helps the Aldi Company to understand its weakness and improve its performance. Revising necessary plans to tackle the previous challenges and risk create room for opportunities for the leaders of the Aldi online grocery store to execute an effective strategic plan. To be able to successfully operate in a global business environment the Aldi leaders should consider the opinions provided by other people's concerns while changing their management system. To avoid the inflexibility which limits the adaptive workplace, the leaders of the Aldi online grocery store should implement new initiatives to change projects. 

[bookmark: _heading=h.3rdcrjn]“Effective communication skills”:
Developing effective communication skills provide the global leaders of the Aldi online grocery store to empower and inspire people, stakeholders, and staff around them. With the absence of good communication skills, the leaders of the Aldi online grocery store will be unable to attract customers and increase their sales (Rocque 2022). Therefore, effective communication skills are considered important non-technical skills that Aldi leaders must possess to increase their product visibility and reachability in the global business environment. Effective communication skills are measured by developing bonds which help the team to complete their task within provided deadlines. It helps the leaders of the Aldi online grocery store to bring their staff together to achieve a similar goal of the organisation. Effective communication skills help the leaders of the Aldi online grocery store to build trust among the company staff, stakeholders, and customers. Aldi leaders should communicate effectively to determine the roles and responsibilities of all staff members to remove their confusion and promote trust. To develop effective communication skills the leaders of the Aldi online grocery store should contain clarity of thought which turns into words to interact and instruct the staff members. It helps the Aldi leaders to clearly define the goals of the organisation and fulfil them by staff members as well as monitor them to complete successfully. 

[bookmark: _heading=h.26in1rg]“Effective global leadership development program”:
To create an effective global leadership development programme, the leaders of the Aldi online grocery store should focus on the cultivation of adaptability skills and effective communication skills to face challenging and difficult scenarios (Kouzes and Posner, 2019). Personal and internal development is considered a crucial part for Aldi leaders to increase their potential and contribute more to developing the organisation in a global business environment. An effective development program for global leaders should be able to define goals, and assessments of leaders which include evaluation of their current abilities, creating individual goals, preparing post assessments, and creating a supportive action plan to achieve the goals and objectives of the organisation. 


[bookmark: _heading=h.lnxbz9]Conclusion 
This report includes the studying of leaders in a global business which is considered the key aspect to achieving success in the global business environment. This report focuses on understanding the critical analysis of the global business environment in which political, economic, social, technological, legal, and environmental factors. these factors increase Aldi's online grocery store sustainability and productivity. The impact of a global business on the characteristics, competencies, and responsibilities of future global leaders is also discussed in this report which helps the leaders to analyse the global market and proceed accordingly to improve their products and services. The value of global leadership development required for the success of the organisation in the global business environment is also mentioned in this report which is considered the key aspect to operating business successfully in the global business environment for Aldi online grocery store. The global leadership development programme includes adaptive skills, effective communication skills, and an Effective global leadership development program described in this report which helps global leaders to motivate their staff, and stakeholders to increase their engagement to gain profit from the global business environment.
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