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Understanding the role of a Constable/Maintaining Professional Standards

Police officers have a reputable job, meaning they must be professional at all times. The role of a police officer is to protect and serve the public. Police officers are expected to maintain professional behaviour on and off duty and to set an example to the public (Westmarland, L & Conway, S, 2020).
Police officers have a duty to follow the ten standards of professional behaviour. The ten standards of professional behaviour are the minimum standards that police officers must maintain and are listed in the Police (Conduct) regulations 2012. They are:
1) Honesty and Integrity – Police officers must always be honest and act with integrity and at no point should they compromise or abuse their position of power.
2) Authority, Respect and Courtesy – Police officers must act with self-control and tolerance, whilst ensuring to treat the public and their colleagues with courtesy and respect. 
3) Equality and Diversity – Police officers must act with fairness and impartiality and never discriminate unlawfully or unfairly.
4) Use of force – Police officers must only use force that is necessary, proportionate and reasonable to the circumstances.
5) Orders and instructions – Police officers must only give carry out lawful instructions and orders. They must abide by the police regulations, force policies and lawful orders.
6) Duties and Responsibilities – Police officers must be diligent in the exercise of their duties and responsibilities.
7) Confidentiality – Police officers must treat any information they receive with respect and access or disclose it only in the proper course of police duties.
8) Fitness for Work – Police officers have the responsibility to ensure they are fit to carry out their responsibilities when they are on duty.
9) Conduct – Police officers must behave in a manner on and off duty that does not bring discredit to the police service or undermine public confidence in policing.
10) [bookmark: _Hlk76384061]Challenging and Reporting Improper Conduct – Police officers have a responsibility to report, challenge or take action against the conduct of colleagues which has fallen below the expected standard (Bryant, R & Bryant, S, 2019).

Maintaining professional standards in the police service is incredibly important in order to show professionalisation to the public. If police officers fail to abide by professional standards they will face a police misconduct and complaint procedure. This procedure is put in place when a police officer’s actions do not meet the standards of professional behaviour. Police officers are required to abide by the standards of professional behaviour. This includes the tenth standard that requires police officers to report, challenge or take action against the conduct of any colleague whose behaviour has fallen below any of the other standards. However, failure to report such behaviour would render the officer liable for claims of misconduct themselves (Walsh, W & Vito, G, 2019).
The legitimacy, effectiveness and authority of the police depend on the exercise of ethical decision making. Thus meaning that there is an expectation on the police from the public that they make decisions based on a set of ethical principles, and not in an arbitrary manner or according to emotional response or prejudice. Ethics are important for all police officers because if the police methods and procedures are not of high ethical standard then the authority of the police will be undermined, which could result in the public having less trust in the police and the law  (Westmarland, L & Conway, S, 2020).
The police are guided by the Code of Ethics which is a central to the professionalisation of the police service and police practices. All police officers and police staff must observe the Code and ensure it is applied for all police officers, staff and volunteers engaged in the policing within the service. The Code of Ethics is incorporated as a central feature of the Nation Decision Making Model (NDM). The code compromises the standard of professional behaviour and the policing principles and complements the Police Service Statement of Common Purpose and Values (Barton, C & Barton, H, 2011).
Integrity in a professional policing context is linked to the Code of Ethics. A police officer who shows integrity builds and maintains the public’s confidence in the police. They will be a role model to others by upholding the public’s trust. They will always act in line with the values of the police service and the Code of Ethics for the benefit of the public. They will also demonstrate courage in doing the right thing even in challenging situations. They enhance the reputation of the police through their actions and behaviours and challenge colleagues whose behaviour falls below the public’s and the police service’s expectations. They are respectful of authority and use resources effectively and efficiently and not for any personal gain. Without having integrity as a police officers, the professionalisation of the police service would decrease (Walsh, W & Vito, G, 2019).
A relevant policing strategy for South Wales Police is the Police and Crime Plan 2021-2025. The plan was created for an early intervention and prompt, positive action to help prevent problems before they escalate. The plan based on close co-operation with different partners in local government, the voluntary sector the health service and the Welsh Government, sets out six priorities for keeping the communities safe. It also reinforces South Wales Police vision to be the best there is at responding and understand the communities’ needs. The six priorities are to reduce and prevent crime and anti-social behaviour to keep people safe and confident in their homes and communities, to work to protect the most vulnerable in the communities, to make a wider contribution to policing through the strategic policing requirement, to involve and empower the communities, to work to make the local criminal justice system efficient and effective to meet the needs of victims and to spend public money wisely and support the people to provide the best possible policing in the community (South Wales Police, 2021).








Response Policing

Response policing is an area of policing that predominantly responds to emergency and non-emergency calls from members of the public. Response policing teams are built with constables and a sergeant, and a response inspector that overlooks a number of teams across the division. Response officers provide frontline response to a wide range of different incidents, some being complex and confrontational. 
A response officer’s role is to respond to incidents in an appropriate, professional and timely manner. They take initial control at incidents and assess any immediate threats or risk of harm and to themselves, their colleagues and the public. They use their own judgment to quickly decide on the best response to keep everyone safe, prevent offences being committed, preserve order and bring offenders to justice. Response officers collate and record information, intelligence and evidence gathered and record crimes and incidents they attend in accordance with professional standards. They conduct effective investigations and a key part of their role will be dealing and communicating with victims, suspects and witnesses. They have a duty of upholding a positive perception of the police service (Wake, R, Simpson, C, Homes, A & Ballantyne, J, 2007).
The public’s perception of the police is vitally important because positive perceptions of the police promotes engagement and compliance in the public. If the public do not believe the police are fair, the police may lose legitimacy and connections with the public. Research has also shown that police visibility has an impact on the public’s confidence in the police and their concerns about crime. This is why Police and Community Support Officers (PCSO’s) and important because they provide a visibility and help build partnerships in the community (Wake, R, Simpson, C, Homes, A & Ballantyne, J, 2007).
Victim satisfaction with the police is another measure of service delivery. It was found that victim’s felt that personal treatment by the police was more important than just criminal justice. It was found that demonstrating an interest in a victim’s life and interacting with them can have a positive impact on victim satisfaction. The changes in police numbers may affect the public’s perception of the police because if there are less officers on the streets and attending calls then this could have a negative impact on the public’s perception (Keller, K, 2014).
The media has a large influence on the public’s perception of the police. Televised representation of policing can have its strengths and weaknesses. This is due to the fact on-screen media can take away the reality of policing and create false representations, however it can also be used to demonstrate the hard work the police undergo that is not always recognised. The media will often report on the more sellable stories if it involves a story about police misconduct. Stories such as these will be presented on a larger scale compared to other less sensational stories (Macey, D, Ryan, K & Springer, N, 2014).
An example of this is the media reaction to the ‘MacPherson Report’ in relation to the Stephen Lawrence murder in 1993. There were allegedly collusion and corruption on the police’s behalf which occurred during the Stephen Lawrence enquiry, which ultimately affected the timescale of the case achieving justice. There were also several claims of unprofessional treatment of Stephen Lawrence’s family during the enquiry and the media was immediately involved in the enquiry. The media reported on the misconduct within the police and they transformed representations to focus on institutional racism and the requirement for policy intervention. Four major newspapers reported on the enquiry at the time and heavily criticised the police to an extend whereby it was unmanageable for the police. It could be argued that the large amount of negative representation from the media hindered the public’s trust in the police by damaging their reputation (Macey, D, Ryan, K & Springer, N, 2014).
In February 2020, data on the public’s perception of the police were taken from the Mayor’s Office for Policing and Crime’s (MOPAC) Public Attitude Survey (PAS). The majority of the people that took the survey feel well informed about local police activities over the last 12 months and they agree the police listen to the concerns of local people. They also agree that the police can be relied upon to be there when they are needed and that the police treat everyone fairly regardless of their gender, religion, ethnicity, beliefs and sexual orientation (UK Government, 2020).
A response officer’s role will also involve dealing with critical and major incidents. A critical incident is defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. A critical incident could include firearms incidents, suspicious deaths and deaths following police contact, high risk missing persons, terrorist incidents, serious public disorder, civil disaster and emergencies and vehicle pursuits. It may also include incidents with a high level of public impact or media interest, incidents which are likely to cause major disruption to the transport infrastructure, serious crime, hate crime and racist incidents (Bryant, R & Bryant, S, 2019).
A major incident is defined as, “an event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency”. A major incident is likely to involve serious harm, damage, disruption or risk to human life or welfare, essential services, the environment or national security. A major incident is likely to require a multi-agency response and the severity of the consequences associated with these incidents are likely to complicate the responder’s ability to resource and manage the incident (Bryant, R & Bryant, S, 2019).
An example of a major incident the police attended is the London bombings (7/11). During this incident four suicide bombers with rucksacks fill of explosives attacked central London. As a result of this incident, fifty-two people died, and hundreds were injured. This incident was one of the worst single terrorist attacks in Britain which required a major incident to be declared. The ambulance service, fire service and police service all attended the incident. Although all services did the best they could, there were many faults with the three emergency services discovered during the hearing. In relation to the police attending the scene, at the time they had been switching to a new digital communications system however they still could not use their radios underground. As a result of this, the emergency services were using runners to get information from tunnels to ticket halls. Due to the lack of effective communication this affected the police’s ability to respond to the incident as effectively as they normally would (Wilson, J, Murray, V & Kettle, N, 2009).
Reflecting on previous incidents like the 7/11 bombings allows the police and other emergency services to assess what went good and bad in order to improve for future incidents.

Information and Intelligence/Communication Skills

[bookmark: _Hlk76390167]The police gather information and intelligence daily as part of their role. Information is often from a source that needs no confidentiality constraints or protection. The information is overt, for example, a call from a member of the public advising the police on something they have witnessed. Intelligence is information derived from many sources (some being confidential) that has then been recorded, graded and evaluated by the police. Information and intelligence can be evidential as it is information that can be admitted in a court of law (Chalk, P & Rosenau, W, 2004).
There are many sources of intelligence, these range from information that is picked up during a conversation with a member of the public or specialist cover surveillance operations. A police officer can communicate to colleagues that they wish to find out information on a particular individual and welcome any useful information they may have. Police officers who patrol the communities often spend most of their tour of duty observing and interacting with the public. It is possible for information to be obtained from prisons via the force Prison Intelligence Officer (PIO’s). However, formal intelligence gathering in prisons are subject to strict protocols and risk assessments, but it is still possible to gather miscellaneous and open information that is available in prison interviews, visits and preparations for release etc (Sheptycki, J, Crawford, A & L’Hoiry, X, 2019).
Open sources of intelligence about crime and criminality are likely to come from members of the public. The public notice all different kinds of behaviours and actions that should be encourages to be reported to the police. The public are high valued sources because they live within the community with the criminals who go shopping, socialise and are likely to have hobbies and interests which have nothing to do with crime. A profile can be built up of a criminal’s daily activities to help build intelligence (Sheptycki, J, Crawford, A & L’Hoiry, X, 2019).
Online sources of intelligence are a valuable source of open intelligence for the police. Social networking sites and online forums are so huge and effectively free from much control as much of the information lacks provenance and could be inaccurate, unreliable or false. It also might be impossible to use in a court of law as evidence because the authors may not be traceable. However, there are several ways that open source materials can assist police in an investigation. It can be used to identify a suspect’s associates or corroborating information that is already suspected (Chalk, P & Rosenau, W, 2004).
Another source of in intelligence used by the police are Covert Human Intelligence Sources (also knows as ‘CHIS’). They are members of the public who volunteers information about criminals or crimes. However, a ‘CHIS’ is not generally defined as a source because a person can only be regarded as a source if he/she establishes or maintains a personal relationship with a person for the cover purpose of obtaining information or providing access to information to another person, or disclosing information obtained by the use of such a relationship, or as a consequence of the existence of such a relationship (Section 26(8) of Regulations of Investigatory Powers Act 2000). In general terms, a ‘CHIS’ is a person who cultivates another person to obtain information or who provides access to information, who discloses information (Licate, D, 2010).
Other sources of intelligence used by the police are undercover officers and ‘test purchase’ operations. A highly trained police officers can work to penetrate a group of criminals. An example of this would be posing as a drug importer. This role is very risk and the risk must be proportionate to the outcome. An undercover officer would only be used in the most serious crimes such as, conspiracy to commit murder, organised crime groups, child grooming, high-profile robberies and terrorism offences. Test purchase operations are used frequently and involve police officers posing as potential buyers for an illegally acquired item such as drugs. The advantage to such operations as these is the criminals are caught red handed in the act and are therefore more likely to please guilty in a court of law (Sheptycki, J, Crawford, A & L’Hoiry, X, 2019).
Surveillance is a source of intelligence used by the police. Cover surveillance is used by the police whereby the subject of the surveillance is unaware he/she is being monitored. It does not include discreet spontaneous observations of a crime that is unexpectedly taking place but is planned in advance. However, other types of monitoring (such as CCTV) do not involve planned observation of a particular person. The principles of liberty and freedom must be respected as the surveillance may risk infringing the ‘right to privacy and family life’ (Chalk, P & Rosenau, W, 2004).
The National Intelligence Model (NIM) was launched in 2000 and is concerned with the using intelligence to determine priorities for policing. The NIM is used by all police forces in England and Wales. The key part of the model is the centre of the diagram which is the Tasking and Coordinating Process. Information contributed to the ‘tasking and coordinating’ process is highly important because it determines the operational response to crime and disorder and prioritises intelligence requirements. For example, obtaining information about a series of burglaries or identifying car-crime hot spots (Bryant, R & Bryant, S, 2019).
The Tasking and Coordinating Process is conducted at three levels in order to correspond with the specified level of incident. Level 1 (local BCU level) which is in relation to local crime, Level 2 (force and regional) which is in relation to force, inter-force and regional criminal activity that requires additional resources and Level 3 (national) which is in relation to the most serious organised crime. The classification of the crime is significant for resourcing. The information is communicated through groups such as the Strategic Tasking and Coordination Group where the purpose of their meetings is to initiate a Control Strategy which will establish the intelligence requirements and set the agenda for prevention intelligence and enforcement priorities (Bryant, R & Bryant, S, 2019).













Public Protection

Providing public protection is one of they key roles of police officers. The police’s main role is often seen as law enforcement however there is an expectation from the public for the police to keep everyone safe. This is why one of the powers the police hold is being able to use force to gain entry into a property to save life and limb in an emergency. It has been recognised that children should be afforded particular protection, but also the needs of vulnerable adults have also received attention. It is also important that all victims and witnesses are supported adequately in order for them to provide good evidence during prosecutions in court (McGhee, J & Waterhouse, L, 2015).
There are a number of public protection incidents the police attend where their focus will be to safeguard a child or adult that is vulnerable. One of these incidents are incidents involving mentally vulnerable people. Police officers will often encounter people who behave in ways that may seem out of the ordinary, or who seem to be unable to think clearly. This could be due to a mental illness that causes distorted thoughts and feelings, or it could be due to the fact they may find it hard to take in basic information and make decisions or that they are under the influence of alcohol and/or drugs. The police have strategies in place to deal with mentally vulnerable people. Their initial action will be to consider that person’s immediate safety and if they are causing any other person’s safety to be at risk. A police officer will then assess the person’s state of mind by using verbal communication and if they appear to need help and that person is receptive, the officer can explain the need for treatment and see if it possible to contact that person’s friends or family (Hilder, S & Bettinson, V, 2016). 
The police have powers to detain a person who is in danger to themselves or others and arrange for them to be moved to a place of safety. However, the police powers are all dependant on whether that person is in a public place or not. If the person is suspected of committing an offence there may be justification for arrest however that may not be the most appropriate way of dealing with a mentally vulnerable person. If the person is in a public place they can be detained under Section 136 of the Mental Health Act 1983 whereby they will be removed by officers to a place of safety to obtain help (McGhee, J & Waterhouse, L, 2015).
Another public protection incident police attend are incidents involving children. Children are sometimes exposed to significant harm by their parents, relatives and other people involved in their care. The police have a statutory duty to safeguard the well-being of children under Section 11 of the Children Act 2004. Under Section 46 of the Children Act 1989, police officers have the power to take children under the age of 18 into police protection if the child’s safety appears to be under immediate risk. Police protection can involve moving the child to a safe place or preventing their removal from a safe place (Hilder, S & Bettinson, V, 2016).
A common public protection incident police attend are missing persons. There are a number of reasons for a person to go absent or missing. Some of these include:
· Children of young people who run away from their home. This normally lasts for a day or two and is often because of issues in the home.
· Children who are missing because they have been abducted (either by a non-custodial parent, through internet grooming or by a stranger).
· Adults who go absent often because of problems in their home lives.
· Vulnerable adults such as the mentally ill who become lost.
· Adults who have been abducted for purposes such as sexual assault of human trafficking (Stone, N, 2018).

A missing person enquiry is opened by the police when a person goes missing. The police have risk assessments to complete and information to gather about that person and their circumstances before going missing. The police then have a strategy in place to help locate the missing person depending on whether they are deemed a ‘low risk’, ‘medium risk’ or ‘high risk’. There are special considerations for missing children as they are particularly at risk of abuse. The Human Rights Act 1998 places a duty on public authorities to protect any person who may be at risk, meaning the police have a duty of positive action on the investigation of missing persons. Reports of missing children must be thoroughly investigated and are never considered a low risk (Moyle, L, 2019).
There is an association between Serious and Organised Crime (SOC) groups and public protection issues. Children and vulnerable adults who require public protection are particularly vulnerable to these groups. In relation to missing children and vulnerable adults, SOC groups will prey on the most vulnerable people in the communities to help them achieve their illegal goals. Groups such as County Lines will target vulnerable children and adults to become involved in selling drugs through a process of grooming. (Moyle, L, 2019).
Once a person is involved with a criminal gang, it becomes difficult for them to escape because they are often blackmailed, threatened, bribed or abused. These gangs often establish bases in a particular location, sometimes taking over the homes of vulnerable adults by force or coercion in a practice referred to as ‘cuckooing’. Thus meaning it is even more difficult for the police to identify these people and provide them with the safeguarding and support they require. Other organised crime groups that children and vulnerable adults could be drawn into is child sexual exploitation, modern day slavery, human trafficking, financial fraud, business crime, cyber-crime and car crime (Stone, N, 2018).
The impact of this abuse on victim’s has a tremendous affect on their mental and physical health. Those involved in selling drugs often take drugs themselves as a coping mechanism or payment from their gang. Children and vulnerable adults involved with these types of gangs will often feel isolated from friends and family and will not be able to see a way out. 











Evidence Based Policing/Criminology and Crime Prevention/Criminal Justice

In an evidence-based policing approach, police officers and police staff create, review and use the best available evidence there is to inform and challenge policies, practices and decisions. This can then be supported by collaboration with academics and other policing partners. Appropriate research with be used for the ‘best available’ evidence. All research should be carefully conducted, transparent about its methods, limitations and how the conclusions were achieved. It should then be peer reviewed. It is also important that the theoretical basis and context of the research is made clear. Evidence such as professional consensus and peer review should be included where there is little or no formal research conducted. This will be regarded as the ‘best evidence’ if it is gathered and documented correctly, carefully and in a transparent format (Lum, C & Koper, C, 2017).
Research can be used to develop a better understanding of an issue and overcoming that issue. This can be done by describing the nature of the issue, the extent and possible causes of that issue or looking at how a change was implemented or assessing the effect of a policing intervention. This can be done by testing the impact of a new initiative in a specific context or by exploring other possible consequences of a change in policing. Evidence-based policing does not provide police officers and police staff with definitive answers. Officers and police staff should reflect on their practice and consider how the ‘best available’ evidence applies to their working day and to then learn from their failures and successes. This approach should mean that officers and police staff can ask questions, including questions about accepted practices and to innovate in public interest (Chainey, S & Ratcliffe, J, 2005).
Crime has fallen rapidly over the last twenty years however crime has changed today compared to the last twenty years. Whilst traditional high-volume crimes like burglary and street violence have more than halved, crimes such as child sexual abuse, rape and domestic violence have become more frequent and crimes such as online fraud and cyber crime have increased. The Modern Crime Prevention Strategy was created in March 2016 in order to recognise that crime has changed and the importance of strong evidence as the basis for a modern approach to crime prevention (Lum, C & Koper, C, 2017).
The strategy addresses what evidence suggests are they key six key drivers of crime. It sets out proposals to make crime harder to commit, less appealing from criminals and in the certain communities more unlikely. The six key drivers of crime are:
1. Opportunity – Removing or designing out opportunities to offend (both offline and online). There is conclusive evidence which shows that crime increases when there are more opportunities to offends and drops when the opportunities are reduced. Although this does not mean everyone will commit crime if they believe they can get away with it however it does mean that crime can be prevented by removing the opportunity to commit it. Research has shown that this can be achieved by small actions such as making the surrounding environment less conducive to crime. For example, installing CCTV, particularly in car parks to make it more difficult for criminals to enter and leave the area without being seen.

2. Character – Intervening early with those exposed to factors that might lead to high propensity to commit crime. A finding in psychology was that a small minority of people commit the majority of crimes. ‘Opportunity’ plays its part however research suggests that a person’s ‘character’ is an important part of the explanation. The strategy will work on building character and resilience by teaching school pupils to recognise and challenge unhealthy and exploitative relationships, developing positive interactions between the police and young people, working with the Department for Communities and Local Government to deliver the expanded Troubled Families Programme and supporting interventions in Accident & Emergency to prevent youth violence.

3. Effectiveness of the Criminal Justice System (CJS) – Ensuring that the CJS acts as a powerful deterrent to would-be offenders. Evidence suggests that the CJS (the police, the courts, prisons and probation services) can prevent crime through four principal mechanisms. These being deterrence, legitimacy, incapacitation and rehabilitation.

4. Profit – Making it harder for criminals to benefit financially from their crimes. Evidence has shown that the most acquisitive crime is financially motivated. Working alongside partners such as the Joint Fraud Taskforce will help prevent profitable crimes. 

5. Drugs – Publish a new drug strategy to restrict the supply of drugs and tackle organised crime behind the drugs trade in order to prevent drug use in the communities and help people resist the urge to get involved in drugs through providing them with support for those who are dependent on drugs by providing treatment and recovery opportunities.

6. Alcohol – Making the night-time economy safe so that the public can consume alcohol without being in fear of becoming a victim of an alcohol-related crime or disorder. Over the last decade, in around half of all violent incidents the victims have believed that the offender(s) involved in the crime were under the influence of alcohol at the time. Preventing alcohol-related crime and disorder requires a three-pronged approach. These being improving local intelligence, establishing effective local partnerships and equipping the police and local authorities with the right powers so that they can prevent problems and take swift action (UK Government, 2016).

Reoffending is likely without any support and that is why early intervention is key in helping prevent reoffending. Offender behaviour programmes and interventions will help change the thinking, attitudes and behaviours of people that may want to reoffend. The programmes and interventions are delivered in groups however one-to-one provisions are available in certain circumstances. They encourage pro-social attitudes and goals for the future and are created to help people develop new skills to help prevent reoffending. Some of these skills include problem solving, managing relationships, self-management and perspective taking. These programmes are available in both prisons and the community for people who are on probation. The programmes address specific offences, for example, domestic violence and sexual offending, substance misuse related offending and general patterns of offending behaviour (Opperman, G, 2014).
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