Leading in Action 
Activity Day Reflection Framework (hand in date 24th April 11.59 pm)
For all the questions below, you need to refer to leadership and self-development theory, and wider theory relating to public services.  Use quotes and case studies to illustrate your points.  Feel free to make boxes bigger if you don’t have enough room.
1 - Describe the activities.  
Give an overview of the activity days, give an outline of the weather and environment, discuss your group in terms of how big and was and if you knew each other.  Give a quick overview of the different activities and identify which activities you led on (200 words).For the activity days in November we went to the Gower where the weather was cold and windy, but I was warm due to the number of layers I had on, although I did get wind burn. My group included me and 8 others, we were mixed between first and second years, but we got on well. On the first day my group went on a walk along the cliffs taking in turns leading the group using the map. I led with Lily to get to the top of a mountain reading the map together. The group also took turns in carrying the heavy rucksack. At the end of the walk we put up a tent with some of the group blindfolded and others guiding. We worked well as a team throughout the challenges.
For the second day we did rock hopping and took in turns leading. I lead with Ashley and Louis. We had to go down a blowhole and abseil to the ground. As I was leading, I went down first and had to stay at the bottom to lead people down safely and give them instructions for what to do once they landed. We also did an activity where we carried Louis in a tarp, and we all worked together. Also, we climbed rocks blindfolded whilst others guided.
For the activity days in March we went to the Gower activity building for an introduction of what we would be doing over the two days. We split into groups and each group did different activities. My group included me and 6 others. The first activity my group did was a murder search looking for clothes, a knife and a body along the sand dunes. This activity was led by Curtis. He made sure we were working together to find what we needed by splitting us up to cover more ground. The weather was sunny, and it was hot going up and down the dunes. The second activity was a jigsaw game, looking for pieces of a map all around the terrain of the area. This activity was led by Hayley. This activity was done quick and effectively due to good team effort. The third activity was log building, we needed to use logs to build a shape with the goal of everyone being able to sit on in safely with our feet off the ground. This activity was led by Kyle. We were able to complete the task, and all sit on the logs above the ground, we also learnt a few knots that we were all able to do.
For the next day our first activity was orienteering led by Ashley. We split into groups and had to find all the answers to the questions given to us via orienteering. My group included Curtis and Tom. We worked together using good communication and won the challenge. The second activity was minesweeper which was led by me. We were split into groups again and worked within our teams to collect bean bags and place them in the hoops without touching a cone which represented a mine. We all took in terns wearing the blindfold and headphones. The only communication we had was two ropes attached to us being pulled by the other team members to help guide. In my group was Irtaza and Kyle. For the third activity we made a tower using pasta and marshmallows. My team had to work together to make a strong enough tower that it could hold an egg but when we put the egg on top, it fell off and broke, so we lost the challenge. We all worked together well, and all inputted in the challenge.

2 - What were you thinking and feeling?
Consider the Nov and March session separately, for each of the four days talk about how you were feeling (happy, sad, motivated, demotivated, engaged or disengaged, etc) consider what the factors were that made you feel like that if your feelings changed at different times during the day identify this and explain what caused this.   Specifically, discuss how you felt when you were both leading and being led. Include theory (200 words)For November day one, I felt sick at the beginning due to travel sickness from the van on the journey to the Gower. I felt unhappy that my feet were cold on the mountain because I wore trainers instead of walking shoes, but I was also glad that I wore plenty of layers to keep me warm. I felt as though there was a great team environment where everyone contributed towards a happy atmosphere. I did feel as though the walk was a bit disengaging as we weren’t doing much but I enjoyed it. During tasks and leading I felt my voice was heard but as we were just walking it was hard to determine my leadership strengths, so I felt more comfortable being led.
For November day two, I loved the experience I had. I felt like my voice was heard throughout the whole day and people listened to each other. I really enjoyed the abseiling and it was my favourite thing that we did. Whilst leading the abseiling challenge I felt motivated to lead well and I was really engaged in what was going on. I also felt more confident throughout the day to do the activities. Everyone was also very happy doing the tarp challenge as it was a team effort and a funny experience. 
For March day one, although it was very warm, I enjoyed going up and down the sand dunes. Sometimes I did feel tired and disengaged because we could not find any items in the challenge. I felt happy on the jigsaw challenge as we were very good at it and completed it very quick. I also enjoyed the log challenge as I felt we all worked together, and we were able to successfully complete the task. 
For March day two, my group won a challenge which was exciting because we got Haribo’s. I felt the orienteering was easy and I was happy to do it. For the minesweeper challenge my group was a little impatient and could not take the activity seriously. We had bad communication at the start of the activity but towards the end we stopped and thought about what we were doing wrong, and we fixed our communication and was able to complete the challenge. We were very happy that we fixed our problem and was able to do better. “When communication skills are strong, there are higher chances that good ideas and best practices will be openly shared among team members” (Teamwork Definition, 2020). For the last activity we all worked together in a team closely to come up with a good plan to make our pasta tower. Everyone was engaged and motivated in the activity, but it was sad when we lost. 


3 – Barriers to effective teamwork
As discussed in class we are all designed to work in teams, which has been the nature of our evolution.  Therefore, when teams don’t work it’s because there are barriers in place.  Reflect on when your team wasn’t working well and discuss what was causing the team to function poorly, and what could have been done to turn the situation around again. (200 words)My team did not work well on day 4 of the activity days. During the minesweeper challenge my group had a hard time taking the challenge seriously and often just laughed at the matter. This caused a lot of frustration for some members of the group because we couldn’t effectively use our communication skills. We were unable to figure out an effective way to communicate with each other whilst blindfolded and with headphones on. To fix our problem we stopped what we were doing and talked about what we were doing wrong, and we came up with new methods of communicating. As we were attached to ropes, we used them to communicate with each other by making it as though different movements of the rope meant different things, like talking in code. After talking we had a new determination to complete the challenge and excel. Using our new communication tactics, we were successfully able to complete the challenge and were extremely happy with ourselves that we overcame our problems. Next time it would be easier if we thoroughly talk about our plan before the activity starts, so we have a clear understanding of our communication beforehand.  






4 – Evaluation
This is a key section and gives you a chance to evaluate your current leadership style(s), work through the 3 questions below. Ensure you include theory throughout:a) We are all predisposed to being a certain ‘type’ of leader which will be shaped by our personality traits, values and principles and life experiences.  Having now taken on leadership roles consider the different types of leader we have discussed and how they relate to you, use examples from the activities (250 words)

During the minesweeper challenge I believe there was a laissez faire leadership between the group as the activity was more to do with group decision rather than just one leader. The activity involved the group making decisions whilst I as the leader stepped back and let the group decide how we should have gone about things such as the communication of the ropes. Laissez faire leadership is “freedom for followers to make decisions and group member expected to solve problems on their own” (Cherry, 2019).
During the abseiling challenge I believe there was charismatic leadership. My part of the leading was to motivate people to abseil and to give them an instruction once they got to the ground. One of my group members feared doing the abseiling and would not come down, so whilst I was standing at the bottom, I talked to her to encourage her to do it. I did this by motivating and reassuring her that it was safe. Charismatic leaders “motivate followers to get things done or improve the way certain things are done” (Teamwork Definition, 2020). 
During the walking challenge I believe there was democratic leadership. When it was mine and Lily’s turn to lead, we had to look at the map to decide which direction to go, but we also asked the group which was the correct path. This was us asking the groups opinions but also deciding ourselves which way we should have gone. Democratic leadership is where the “leader has the final say, but group members are encouraged to give ideas” (Cherry, 2020). 

b) Adaptability Is a key skill for any leader.  Did you feel you’re leadership style changed for different situations?  Give reflective examples and consider how this changed over the 4 days as you were able to develop your skills.  (150 words)

During the first day it was a slow-paced activity which did not need much leading so my leadership style was democratic. On the second day I had to change my leadership style for certain people who were unable to do the abseiling, for this I changed to a charismatic leader to motivate those who struggled to do the activity. On the third day I didn’t do any leading, but I enjoyed being led by others in my group. On the fourth day I chose a laissez faire leadership style as the activity was made for group decision making. This type of leadership was useful for my group as we all worked together. Adaptive leadership is “the act of mobilising a group of individuals to handle tough challenges and emerge triumphant in the end” (Heifetz, 2020).



c) In your future career in public services there are a huge number of potential situations you may face, using case studies of real life scenarios give examples of two kinds of situations your natural leadership style(s) would be most effective in (200 words)

In the Rhondda Valley there has been a fire deliberately lit on the mountain above Ystrad (BBC News, 2020). The fire service would need to democratically work together to decide how to effectively put the fire out. Each fireman would give their input on the matter combining all their knowledge and experience to come up with the best solution to put the fire out quickly and safely. Another example of democratic leadership is when the police work in the community to get opinions from the public.
In Newport Police lined up their cars outside the hospital to show support for the NHS staff (Wales Online, 2020). The police showed a laissez faire style leadership as they were more relaxed and showing support for people. The police stood outside the hospital clapping because of a group decision to show support. Another example of laissez faire leadership is when the police hold meetings, a higher-ranking officer would not need as much leadership as a recruit. The higher-ranking officer would be more relaxed. 
 


5 - Analysis a) Having established the type of leader you are and the scenarios that your leadership style(s) are most suited to consider your strengths and weaknesses as a leader, list these as bullet points and refer to theory (5 of each minimum):

· Good communication 
· Teamwork
· Determination
· Good listening skills
· Motivating 

· Bad at coming up with solutions 
· Leaves all the thinking to the team
· Bad at committing to the activity 
· Bad at speaking loudly enough for people to hear me
· Bad at taking charge and leaves things to the team
“Leadership and learning are indispensable to each other” (Kennedy, 2018). Learning from your mistakes is a big part of leading and next time I will be able to be a better leader. 

b) Now consider the skills you want to work on to improve your leadership and allow you to be effective in a wider range of situations, use examples of leadership styles you want to further develop (100 words)

I would like to improve on my flexibility. To be able to learn new skills, to be able to respond to new problems, being able to improvise and being open to feedback from others. I would like to improve of being an autocratic leader. I would like to be able to take control of situations and be able to make good decisions for the team. To do this I would need to improve on my confidence and people skills. I would like to be an autocratic leader as I would know what to do in a crisis and be able to tell others what to do and expect. 







6 - Action plan
Having identified the skills you want to develop consider how you can do this.  We can’t change who we are overnight but if we work at it we can develop and enhance personality traits and skills.  Think about what actions you can take help this process and refer to theory in self development (150 words).  

I want to be a more autocratic leader in high stress situations so I will need to improve on my confidence. I will challenge myself to talk to people whom I disagree with and ask for more responsibility in my job. I could also volunteer somewhere to develop my confidence in meeting new people, and I will learn from others how they can be confident. Maslow (1970) suggests that all individuals have a built-in need for personal development which occurs through a process of self-actualisation. For Maslow, the path to self-actualisation involves being in touch with your feelings, experiencing life fully and with total concentration.  To improve my confidence, I will need to concentrate and better myself. I would also need to experience other being confident around me and follow them in their footsteps. 



Give your overall thinking on the process, what have you learned from it?  Do you have a better idea as to who you are as a leader and what you can do to develop your skills? (150 words)

I have learnt that leading can be difficult and everyone leads differently but we all have our strengths and weaknesses towards it. I have a better understanding of my leadership capabilities and where I can develop and improve on. I also know how I can improve on those leadership skills and why I would want to improve on them. I have learnt that I really enjoy working with my team as a team and getting involved in different activities. Also, I know different situations can be stressful and may affect the team moral but can be fixed with a group discussion and we can overcome the problems. 

7 – Conclusion
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