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[bookmark: _Toc166881998]Introduction
Technology and new ideas are at the focal point of the MICE (Meetings, Incentives, Conferences, and Exhibitions) plan (Lekgau and Tichaawa, 2024). This event aims to discuss how quickly technology changes and is used in the hospitality industry. People who want to stay ahead in a competitive market should consider this theme. Brecknockshire, Wales, is hosting the event. The county is known for its beautiful scenery and growing technology hub. The event aims to bring together business leaders, new ideas, and hotel managers. These experts will get together to discuss and demonstrate the newest technological solutions to make the tourism and hospitality businesses run more smoothly and give guests an enhanced experience. Partners will be able to share information and meet new people at the event, which is meant to encourage them to think ahead and work together (Rogers and Wynn-Moylan, 2022). This will help the business world become more customer-focused and technologically improved in the future (Jones, 2018).

[bookmark: _Toc166881999]The Event Cycle
Within the Event Cycle, one can envision events, make plans for them, hold them, and then assess how well they went (Meredith, 2022). A full plan with all the important steps for running an event is given. This makes sure that everything is in order (Bowdin, Allen, O'Toole, Harris, and McDonnell, 2011). The five-stage model has been selected for the Technology and Innovation MICE event: initiation, planning, implementation, event, and closure (Chesbrough, 2024). The Technology and Innovation MICE event's goals and the people who will be there will be set out before it starts. At this point, it's very important to provide the event with a clear aim and path (Lekgau and Tichaawa, 2024). During this part, things like a good site, well-known speakers and sponsors, and a full schedule are all thought out and planned. It is imperative to address all practical and logistical concerns at this time by devising a plan. Making sure the event goes off without any problems is what the show part is all about. This means making sure that everyday jobs are done well and that everything works  (Page, 2017). The final phase is to reflect on the event and evaluate the extent to which it achieved its objectives. Also, getting other people's ideas can help one figure out how to improve things moving forward. After the event, this study needs to be done so that people can see how it changed things and plan better for the next one. Planning and running Technology and Innovation MICE events that use the Event Cycle is well planned. This makes the event better and helps it meet its long-term goals (Smith, 2012).
[bookmark: _Toc166882000]Event Concept
Keynote talks, panel discussions, and live shows of the newest technologies will all be part of the Technology and Innovation event. People will be able to try out AR and VR tools, AI-powered customer service technologies, and automated operating systems in workshops. By getting people involved, the newest ideas and how they can be used in the hotel industry become clear (Fox et al., 2014).
The event's itinerary begins with registration in the morning. Then, the event leaders give a welcome speech that sets the tone for the rest of the day. There will then be major speeches by experts in the field that will cover the newest tech and innovation trends and plans for the future. There will be break-out meetings after the keynotes where people can talk about tools and how to use them in a more casual setting (O’Toole, 2011).
The individuals will be able to meet new people over lunch, and then there will be live demos of the newest technologies. The discussion will show how AI can be used in customer service, how AR and VR can be used to improve the guest experience, and how automatic systems can make things run more quickly. In the evening, there will be a gathering for networking. People who went to the event will be able to talk about what they learned and make business contacts.
	Time
	Activity
	Description

	08:00 - 09:00
	Registration
	Delegates arrive, register, and receive event materials

	09:00 - 09:30
	Welcome Address
	Opening remarks by event organizers, introducing the event's theme and objectives

	09:30 - 10:30
	Keynote Presentations
	Industry leaders present current trends and future directions in technology and innovation

	10:30 - 11:00
	Coffee Break
	Networking opportunity with refreshments

	11:00 - 12:30
	Breakout Sessions
	Focused discussions on specific technologies and their applications

	12:30 - 14:00
	Networking Lunch
	Informal networking session over lunch

	14:00 - 16:00
	Live Demonstrations
	Interactive sessions with AR, VR, AI-powered customer service technologies, and automated systems

	16:00 - 16:30
	Coffee Break
	Networking opportunity with refreshments

	16:30 - 18:00
	Panel Discussions
	Panels with experts discussing the practical applications and benefits of emerging technologies

	18:00 - 18:30
	Closing Remarks
	Summary of the day's insights and key takeaways by event organizers

	18:30 - 20:00
	Evening Networking Reception
	Opportunity for delegates to discuss insights and foster professional connections



This detailed itinerary is meant to give delegates a rich and interesting experience (Fox et al., 2014). When they leave, they will have a better idea of how technology can change the hospitality industry.
[bookmark: _Toc166882001]Aim and Objectives of the Meeting/Event
Aim: As a way to improve the guest experience and make things run more easily, to look into and promote the use of new technologies in the hospitality businesses.
[bookmark: _Toc166882002]SMART Objectives
As the event comes to a close, show off at least 10 new technologies that can be used in the hotel business. The purpose is to teach people about the newest technologies and how they are used in real life in the hotel industry so that they can come up with plans and ideas they can carry out (Ziakas and Boukas, 2018).
To plan events for at least 200 business people to meet each other and talk about ways to work together and form relationships. Building professional connections is a key part of this goal because it can lead to future projects where people work together, share information, and make better use of technology in the workplace.
To find out how well the event went and what could have been done better by getting feedback from at least 80% of the people who were there. This goal makes sure that things are always getting better by studying the comments that people give. This will help the people in charge of the event figure out what went well and what they could do better next time.
With these goals in mind, one can reach the primary objective in an organized way. One can also use technology to help people in real life, and make sure the event goes well by planning it carefully and reviewing it often (Andersson and Getz, 2016).​
[bookmark: _Toc166882003]Event Operations
Customer service, IT help, and hotel management experts will be needed for the event. It will be up to the hotel managers to plan the whole event and make sure everything goes smoothly. High-tech tools like AR and VR headsets and AI tools need to be set up and fixed by IT professionals. Customer service experts will be there to answer questions and make sure everyone has a pleasant experience. One of the most important things one can use to make presentations and demos look good is high-tech audiovisual equipment. To get more people involved with the event, there will need to be an event management app with live polling, Q&A meetings, and real-time reports (Getz and Page, 2019). People who are going to the event and the people who are running it will be able to easily talk to each other through this app.


[bookmark: _Toc166882004]Event Budget
The Technology and Innovation event can stay in business and make good use of its resources due to the event budget, which includes both income and costs.
[bookmark: _Toc166882005]Financial Overview Table
	Category
	Amount (£)

	Income
	 

	Ticket Sales
	100,000

	Sponsorships
	50,000

	Exhibitor Fees
	30,000

	Total Income
	180,000

	Expenditure
	 

	Venue Rental
	40,000

	Technology Rentals
	30,000

	Staffing
	20,000

	Marketing Efforts
	10,000

	Total Expenditure
	100,000

	Net Income
	80,000



Given this budget, a balanced approach to incomes and expenses is achieved, that can act as a clear fiscal plan for the organization of the Technology and Innovation event (Horng et al. , 2016).


[bookmark: _Toc166882006]Funding Sources and Income Generation
Ticket sales, sponsorship from big tech firms, and exhibition booth fees are the main players that bring money to the event. Occasionally if 500 people allocate £200 each, the event will contribute roughly £100,000 in ticket sales. The majority of the sponsorship is generated by big tech companies who are willing to contribute £50k and supply advertising venues and brand visibility paths. It is also necessary that exhibition booth fees should come in as £30,000 for the tech companies in order to exhibit their products and services. 
The event will additionally feature VIP offers and early bird tickets hashing out all the money possible. These strategies try to achieve with the purpose of developing a convenient place for people to come early and thus, increase the financial issue for the party. The budget also established £40,000 for renting a place that would match the robust built and corresponding technological theme of the event. It is £30,000 for renting technology that includes fashionable audiovisual gear, AR and VR headsets, and artificial intelligence tools. The staffing cost of £20,000 will meet the objective of having a highly successful and professional crew to undertake the event. The budget for marketing purposes is £10,000 and the concept of marketing is to inform more and more people about this event through different channels.
[bookmark: _Toc166882007]Industry Trends / Issues / Impacts
The hospitality business is using technology more and more to improve customer service and make operations run more smoothly (Jeong and Oh, 2023). At the moment, AI is being used for personalized services, smart check-in systems, and technologies that are good for the environment (Işık et al., 2022). During the meeting, there will be discussions and demos that go over these trends. Based on a SWOT analysis, strengths include new material and the chance to network. Weaknesses include high costs and technical issues (Kumar, 2020). The PESTLE study shows possible issues with the law and the environment, as well as possible gains in science and the economy (Lekgau and Tichaawa, 2024).




[bookmark: _Toc166882008]SWOT Analysis
	Strengths
	Weaknesses

	i. Innovative content showcasing cutting-edge technologies.
ii. Networking opportunities with industry leaders and innovators.
iii. Strong focus on technology integration within the hospitality sector    	
	i. High costs associated with advanced technology.
ii. Technical challenges in implementing new technologies.
iii. Potential resistance to change from traditional hospitality professionals.

	Opportunities
	Threats

	i. Growing demand for technology in hospitality to enhance guest experience and operational efficiency.
ii. Potential for new collaborations and partnerships within the industry.
iii. Increased interest in sustainable and eco-friendly technologies. 	
	i. Rapid technological changes may render some innovations obsolete quickly.
ii. Economic downturns affecting the funding and sponsorships for the event.
iii. Regulatory challenges and compliance issues with new technologies.



[bookmark: _Toc166882009]PESTLE Analysis
	Political: Wales' stable government and policies will make the event successful. Digital transformation policies encourage stakeholder engagement and spending (Dashper and Finkel, 2020).
Economic: Funds, sponsorships, and ticket sales affect event revenue (Bladen et al., 2017). After the pandemic, the economy has opportunities and challenges. The event will employ economic incentives and demonstrate the cost-effectiveness of new tools to attract attendees and sponsors.
Social: Hospitality businesses leverage new technology to adapt to changing client tastes and tailor experiences (Bowdin et al., 2017). Networking events will unite professionals to enhance the field.
Technological: The event will examine how AI, AR, VR, and mobile technologies might be applied in hospitality through speakers and practical workshops (Harris et al., 2017). It will address technological issues and teach participants how to improve efficiency.
Legal: Data privacy, hacking, and intellectual property rights sessions will assist people deal with legal issues and follow the regulations when utilizing new technology (Meredith, 2022).
Environmental: The event will promote eco-friendly technologies and approaches. This sustainability theme will resonate with environmentalists.



SWOT and PESTLE assessments jointly show the positives and cons of modern hotel technologies (O’Toole, 2011). The event promotes fresh ideas and teamwork to define the business's future. Attendees will learn how to leverage these technologies to improve guest experiences, streamline operations, and handle complex legal and environmental challenges. The event's concentrated workshops, demonstrations, and networking opportunities promote fresh ideas and teamwork that will shape the hospitality sector (Morgan and Condliffe, 2016).
[bookmark: _Toc166882010]Cultural and Situational Considerations
Events held in other countries need to be aware of other cultures because the guests come from various places. It's important to think about things like the customs of the area, food tastes, and communication barriers (O’Toole, 2011). One way to make the event more welcoming is to offer help in more than one language and cater to people with different food needs. Things like the economy in Wales and the state of the tech industry will also have an impact on how the event is planned and carried out.
The Technology and Innovation event will be held in Wales, which has a history of big steps forward in technology and a government that backs new ideas (Park and Park, 2017). Gaining insight into the state of the economy will facilitate the process of budgeting and securing assistance (Rogers and Wynn-Moylan, 2022). Traditional things from the area, like Welsh hospitality, can also be used to make the event feel more open and friendly. It is important to think about these things so that the event goes well and helps everyone.
By being aware of and responding to these cultural and situational factors, the event can make a place that is open and fun for everyone, which is important for its success and the satisfaction of everyone who attends (Rogers and Wynn-Moylan, 2022).
[bookmark: _Toc166882011]Conclusion
The hospitality industry's increasing use of technology for enhanced customer service and operational efficiency is evident through AI, smart systems, and eco-friendly innovations. This event in Wales will showcase cutting-edge technologies, offering networking opportunities and addressing challenges identified in SWOT and PESTLE analyses. By incorporating cultural and situational considerations, such as local customs and economic factors, the event aims to be inclusive and impactful. Attendees will gain valuable insights into leveraging technology to improve guest experiences, streamline operations, and navigate legal and environmental challenges, ultimately shaping the future of the hospitality sector. The Technology and Innovation event will improve the hospitality business by showing off new technologies, bringing professionals together, and letting them talk about problems related to culture and the workplace. Through careful planning and execution, the event hopes to encourage new ideas and improve operational efficiency. This will have a huge impact on the industry.
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