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Disengaged personnel seem to be a primary element leading to excessive staff turnover, while organisations having strong involvement minimise overall turnover & recruiting expenses. As a result, higher economic objectives are met, as well as the organisation progresses. Workforce involvement is critical for all businesses since successful solutions assist in improving workplace cultures, minimizing turnover intention, improving efficiency, improving tasks & consumer connections, ultimately influencing corporate revenues (Rukmana, 2020). The report will be exploring employee engagement to help the chief executive understand the impact of company viability regarding employee engagement. The company has currently adopted a flexible and restructuring role while working from home to mitigate the covid-19 risk.  
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[bookmark: _Toc90385034]Employee engagement- concepts & drivers
Employee engagement seems to be a notion in the HR department which represents a labourer's amount of passion & commitment to their profession. Individuals who are involved are interested in the job as well as the company success because they believe that one's contributions matter. Employee participation is a professional strategy that creates the appropriate circumstances enabling all employees to offer their utmost every day, devoted to the organization’s objectives, driven to participate in corporate achievement while feeling better about themselves (Wuryani, et al. 2021). This is a strategy that helps businesses succeed by improving personal and company effectiveness, efficiency, and well-being. It is quantifiable. It ranges beyond mediocre to excellent. It could be cultivated & substantially expanded, or it could be squandered & discarded.
The concept of Employee engagement is essentially knowing a person's place within a company & having able to see & feel how it ties into the organisation's mission & goals. Employee engagement is defined as establishing a detailed grasp of the way the company fulfils its intent, why it is constantly evolving to achieve further these strategic goals, plus being allowed a role within this process to contribute suggestions & communicate perspectives which are considered as choices being obtained (Soelton, 2018). Work participation is feeling totally engaged like teammates, having focused on clear objectives, feeling valued and encouraged, having frequent & critical criticism, getting encouraged in acquiring new abilities, & getting appreciated and acknowledged all accomplishments. Companies could drive worker involvement in a variety of methods, including properly explaining requirements, rewarding and promoting outstanding success, maintaining workers aware regarding the business's success, and delivering guidance and support. Workers who are involved are more likely to form a sentimental relationship with the profession or business. Therefore they would be more committed to achieving the firm's objectives.
The key drivers of employee engagement include, Employee engagement has been corroding in contemporary's digital period due to fewer one-on-one communication as well as an increase with demanded technology, such as conversations as well as written materials, as well as communication apps and media posts. The drivers can be categories as organizational drivers and management drivers (Iskamto, 2021). The ideas & practices which create a company structure that represents how activities are conducted there are referred to as its ethos. Employee engagement drivers & degrees are driven by the prevalent managerial skills & practices throughout the organisation, & thus engagement and culture are affected by prevalent people management practices inside the business. 
For instance, as a company recognised for creativity, among the most important involvement factors may be an individual's right to communicate up and offer fresh thoughts. An organisational structure based on practical effectiveness, on the other hand, can include participation drivers relating to cooperation or implementation. This driver relates to the increasing availability of advancement chances supplied by management and leadership that encourage workers' career progress. It's critical not only to provide the appropriate tools, however, likewise, to inspire groups to maximize their benefit (Soelton, 2018).
Further, the management drivers Employee participation rises considerably while workers have strong interactions using their immediate superiors or management on a regular basis. Management has a big influence on the way individuals perceive regarding respective work. Thus the employment connection is crucial. This interaction driver examines regard, responses, fair treatment, advancement, as well as advocating or other aspects of a worker's connection with their supervisor. This driver relates to the increasing availability of growth chances supplied through management and leadership that encourage workers' career growth. It's critical not only to provide the appropriate facilities but likewise to inspire people to maximise the benefit of. Workers can readily relate to why the everyday responsibilities affect the company whenever people understand exactly what respective responsibilities involve. Staff members who have a clear understanding of their roles are more likely to work with concentrate as well as purpose (Sitopu, Sitinjak and Marpaung, 2021).
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Work engagement is a contentious issue in business circles all around the world. Employee participation has taken centre place within the post-pandemic period, wherein people are now operating independently or at homes. Workers that are interested are more likely to perform better or remain at a business over a longer period of period. Employee participation entails more than a person's satisfaction or the amount of labour they produce. This is a notion within the business that refers to how committed, connected, & motivated workers are towards employment, profession, or company (Rukmana, 2020). With a dedication to monitoring and enhancing worker involvement, the firm can demonstrate to workers believe it cares regarding overall well-being & is taking a concerted attempt to keep them pleased while working. The ways in which the employee measurement can be diagnosed includes:
· Conducting employee reward and recognition program: Recognizing & rewarding workers is a fantastic method to find out who is committed. Work engagement is well recognised to be influenced by rewarding. The opposite is also correct: determining the amount of staff who receive benefits as well as acknowledgement assists supervisors & HR professionals in determining staff morale through one‘s organizations (Wuryani, et al.  2021).
· Conducting employee survey: This not just aids in evaluating involvement, but mainly in motivating staff or soliciting suggestions through them. This two-way interaction is critical to maintaining a motivated staff. HR professionals & supervisors can deliver short, concise, and relevant questionnaires to workers inquiring regarding their jobs on a regular basis (Soelton, 2018). This would assist HR professionals, management, as well as the business in determining how involved its workers are as well as understanding the company's culture. Make sure that questionnaires are focused on three key measurements: happiness, consistency, & future perspective.
· Exit and stay interviews: It's crucial to address the correct queries through a well-designed evaluation report. However, it's also necessary to tackle the difficult inquiries about reasons workers, especially high achievers, decide to leave the organisation. This user input could aid in identifying opportunities for development in order to recruit and maintain the greatest, most motivated young talents. It recommends combining structured interviews alongside an exit interview throughout the worker's last weeks on the job, as well as a follow-up phone call months upwards of later (Iskamto, 2021).
· Human resources tools: Contemporary HR systems include capabilities for collecting input and measuring worker happiness and the ability to handle the staff with the information via collecting questionnaire findings through one location. Increasingly regular dialogues & comments among executives & staff could be facilitated with productivity software solutions. It keeps everybody pleased, on schedule, and focused upon personal, departmental, or corporate objectives (Esthi and Savhira, 2019).
· Employee lifecycle: Worker lifecycles refers to stages that workers go through throughout their employment, starting with recruitment & orientation & ending with growth, process improvement, engagement, & deployment. One could gather worker input & establish employee involvement initiatives at various phases of worker contentment to reaffirm its value proposition for the firm’s branding or environment (Barik and Kochar, 2017).
· Social media: Companies now possess more valuable tools at their disposal because of the growing development of social networking. Businesses may watch employee ratings and reviews, for instance, to gauge workforce opinion. It's also beneficial to have an inner social platform, including the corporate website, which enables people to publish thoughts & participate in discussions. It allows management can have a deeper understanding of the employees, individual happiness, as well as the broader corporate environment (Tsourvakas and Yfantidou, 2018).
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A distinct collection of advantages that a worker gets by exchange for talents, talents, or experiences employees provide to a business is referred to with an employee value proposition. To get the most out of an EVP, it needs to be constructed upon characteristics that really recruit, connect, & maintain the people the firm wants. So it needs to be in line with organisational plans & show one's distinctiveness. It aids in the development & advancement of corporate strategies. In order to improve employee engagement by demonstrating an employee value proposition, it is important that the company's executive consider effective planning (Jena, Pradhan and Panigrahy, 2018). For which it is important that the company determines the existing offering that is the flexible working structure and remote atmosphere protecting them from covid-19. 
Once it comes to evaluating the thoughts & views of workers, surveys are essential. In most instances, such polls aren't well-considered. They're written in a manner that they're intended to generate a result that pleases its top management; however, they certainly don't enable workers to speak out about genuine concerns (Shuck, 2017). They're indeed an instance of top-down mentality, concentrating upon particular or multiple concerns instead of considering the bigger picture. Nevertheless, if managers give it significant thought, they will recognise how a questionnaire is the beginning of involvement. When they get the findings, receive a group conference to talk over them. It doesn't have to be professional; it may even involve lunch. Concentrate on frequent problems and seek the entire group for suggestions regarding ways to solve them.
 Another method to boost involvement is to understand that one 's thoughts are nonetheless heard and also help to progress. Utilise corporate bulletin displays to show whatever the business has accomplished in reaction to worker input. Inter-departmental gatherings improve accountability & cooperation while also removing shortfalls and interaction silos between departments. Teams might be uninformed of jobs that have been assigned to them or other capabilities that are accessible in various groups (Motyka, 2018). The organisation should also provide ways for employees to report concerns & provide comments. Considering employing discussion boards to allow employees to voice existing grievances & receive feedback via colleagues & management. This will be particularly important in the present times considering the present era of globalisation where workplace diversity is a reality and requirement. Thus it is important that the company take up the discussion form and meeting group digitally in the present scenario where the company is offering remote working (Shrotryia and Dhanda, 2019).
The firm's EVP is encapsulated in a fashionable tagline that invites workers to share information regarding corporate success on social networks. Rewards are classified into areas like healthcare, families, enthusiasm, essentials, or extras by the business. This is indeed an exclusive perk and pay program that includes it all between caregiving services, assisted living, and animal care discounts to assistantships & savings plans (Albrecht, Breidahl and Marty, 2018). There at the completion of the year, workers are entitled to a compensated downtime, wherein the business shuts over a weeklong to commemorate. The organisation provides its workers with solid principles as well as a sense of belonging, as well as empathic management. The organisation is committed to cultivating a varied & accessible workplace in which employees could create a genuine difference. This is a people-first workplace that enables workers to operate from nearly everywhere. By concentrating upon essential times instead of travelling times, workers may operate once they're at their most productive in an atmosphere that inspires enthusiasm & innovation. It provides workers extensive internet access, allowing them to operate from home, as well as several training possibilities either inside or beyond the organisation (Osborne and Hammoud, 2017).
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The report has explained the concept of employee engagement in the context of the company that has been offering remote working to its employees; however, there is an issue of a low level of engagement affecting the company viability. Thus in respect, the concept and drivers of employee engagement have been offered. Further, the tools for employee engagement performance includes the employee survey, recognition and reward program, enter and exit interview, and social media has been identified. Lastly, the employe value proposition has been described in this respect. 
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