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[bookmark: _Toc154876638]Strengths and positive aspects of Easy Jet Plc. 
According to the report, there are several major strengths and positive aspects which are supporting Easy Jet Plc in the process of maintaining the level of competitiveness within the airlines industry.  The high level of affordability of the services and the continuous introduction of innovative services are helpful for Easy Jet Plc in the process of increasing the competitive advantage and maintaining sustainable growth within the highly competitive Airlines industry (Sabatini and Alessandro Gardi, 2020).  The effective culture of decentralized decision making is helpful  for Easy Jet Plc in the process of empowering the employees and driving creativity which are creating both Financial and non-financial positive impacts for the organization.  The high level of priority within the management of Easy Jet Plc for minimizing the negative impact on the environment through the successful development and adapting to fuel efficient aircraft, waste reduction, sustainable fuel investments are creating positive impact on the brand image, reputation and popularity of Easy Jet Plc among the target customers (Belobaba, Odoni and Barnhart, 2016). The ethical practices of the airlines business organization are also demonstrating their social responsibility through the successful implementation of presenting diversity and inclusion within the workforce and workplace,  supporting the communities,  supporting the promotion of responsible tourism,  ethical Sourcing practices,  selecting supply US based on ethical labor practices are creating significant positive impact and advantages for the airlines business organization in the process of increasing the level of customer satisfaction and customer preference besides the high level of affordability of the airlines and air traveling services provided by the company To their target customers. 

[bookmark: _Toc154876639]Challenges experienced by Easy Jet Plc
Some of the major challenges which are being experienced by Easy Jet Plc may include that challenges and complications in the process of maintaining Cohesion in the decentralized culture of Management and leadership within the organization,  maintaining effective level of employee satisfaction,  maintaining high level of efficiency in performance management,  limitations and challenges created from the external environment factors of Easy Jet Plc,  already high and continuously increasing level of competition within the airlines industry,  maintaining proper balance between affordability and sustainability throughout the operations process and activities of Easy Jet Plc (Düring and Pascheka, 2014). 

[bookmark: _Toc154876640]Recommendations for Easy Jet Plc
Some of the most effective and highly recommended suggestions and strategic initiative for Easy Jet Plc to take advantage of the opportunities and minimize the negative impacts of the challenges may include the successful and responsible investment in the development of Advanced technology,  improving the transparency throughout the operations process and with the stakeholder communication,  improving the labor practices across all levels to maintain equal opportunity of professional growth and benefits for all employees,  sincerely promoting responsible to resume and eco-friendly tourism to reduce the carbon footprint and negative impact of tourism activity on the environment,  maintaining higher level of priority on ethical Sourcing through the successful selection of ethical with strong social responsibility and environmental responsibility practices (Henrik Von Scheel, Popa and Joshua Von Scheel, 2023). 

[bookmark: _Toc154876641]Theoretical framework used in the analysis 
The Poster’s 5 forces analysis and PESTEL analysis are conducted to identify the external environment and competitive environment of the airlines business organization to successfully evaluate these and supporting the process of developing effective as well as appropriate recommendations for Easy Jet Plc management and leaders. The external environment of the company are developing both opportunities and challenges for the business. Political and economic factors are creating challenges to achieve growth (Hanlon, 2015). Technological and environmental aspects are creating opportunities for growth. Social and legal aspects are creating the necessity of increasing the adaptability level. The Porter’s 5 forces model has identified the high level of competition within the industry, high threats from supplier bargaining power and moderate threats from new entrants and substitutes. 
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