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Safeguarding Portfolio
Introduction
Safeguarding refers to the measures and policies put in place to protect children and young people from harm, abuse, and neglect. In an educational setting, safeguarding is of paramount importance as schools and educational institutions are responsible for the welfare and safety of their students. According to the NSPCC (National Society for the Prevention of Cruelty to Children 2020), safeguarding involves ensuring that children grow up with the provision of safe and effective care and taking action to enable all children to have the best outcomes. It encompasses a wide range of practices, including child protection, health and safety, and the promotion of well-being (Children’s Act 1989, Section 1).
Effective safeguarding practices in schools help create a secure environment where students can thrive academically and personally. It involves educating staff and students about recognizing signs of abuse, implementing clear reporting procedures, and fostering a culture of vigilance and support ESTYN (N.D). By prioritizing safeguarding, educational institutions not only comply with legal obligations but also contribute to the holistic development and protection of children, preparing them for a safe and successful future (Keeping Safe in Education, 2023).
Case Study 1
In Case Study 1, Joanna is a 4-year-old girl who initially appeared happy, outgoing, and confident upon starting reception class. However, recent weeks have seen a significant shift in her behaviour; she has become quiet, clingy, and reluctant to remove her jumper despite the warm weather. One morning, bruising was observed on her ribs, and when questioned, Joanna became upset and unresponsive. These observations highlight several key themes in safeguarding. Behavioural changes, such as Joanna’s increased clinginess and quietness, can be early indicators of distress or trauma.  Physical signs like unexplained bruises, especially in less common areas for accidental injury, raise concerns about potential abuse. Joanna's emotional response to inquiries about her bruises underscores the need for a sensitive and cautious approach (NSPCC, 2020). The trust built between Joanna and the teaching assistant is crucial for providing support and possibly facilitating future disclosures.
[bookmark: _Hlk171006654]Immediate reporting to the designated safeguarding Officer (DSO) is essential to follow proper safeguarding procedures, ensuring Joanna’s safety and well-being while maintaining confidentiality and sensitivity. This case underscores the importance of vigilance, timely intervention, and holistic support in safeguarding practices within educational settings (Ofsted Safeguarding Policy, 2021).
Recognizing the signs of Child Abuse
Physical abuse involves the intentional use of force that results in bodily injury, pain, or impairment to a child. Signs of physical abuse include unexplained bruises, burns, fractures, or other injuries, frequent absences from school, fear of going home, and wearing clothing that covers the body even in warm weather to hide injuries (NSPCC, n.d.). In Joanna's case, the bruising on her ribs and her reluctance to remove her cardigan in warm weather are potential indicators of physical abuse, as highlighted in the Keeping Children Safe in Education guidance (Department for Education, 2023).
Emotional abuse is the persistent emotional maltreatment of a child that affects their emotional development. This can include verbal abuse, rejection, isolation, or constant criticism. Signs to look out for are excessive withdrawal, fearfulness, anxiety, extreme behaviour (overly compliant or demanding), lack of attachment to the parent or caregiver, and developmental delays (NSPCC, n.d.). Joanna’s change from a happy and outgoing child to being quiet and clingy could be indicative of emotional abuse, aligning with the concerns outlined in the Children Act 1989 regarding the child's welfare and emotional well-being (Children Act 1989, Section 1).
Neglect is the failure to meet a child’s basic physical and emotional needs, which can significantly harm their health and development. Indicators of neglect include poor hygiene, malnutrition, untreated medical issues, frequent absences from school, inappropriate clothing for the weather, and a lack of supervision (NSPCC, n.d.). While Joanna's case primarily shows signs of physical and emotional abuse, neglect should also be considered if additional signs such as poor hygiene or frequent absences from school are observed. The Children Act (2004) emphasizes the duty of care and the necessity for inter-agency cooperation to safeguard children's well-being.
Observations and recognizing behavioural changes
Vigilant observation is crucial in safeguarding because children may not always be able to articulate their experiences of abuse. Recognizing changes in behaviour, such as Joanna's increased clinginess and her reluctance to remove her cardigan despite warm weather, can serve as early indicators of potential distress or abuse. These shifts in behaviour often serve as important signals that something may be amiss, prompting the need for careful investigation and timely intervention. Under current legislation such as the Children Act 1989 and 2004, safeguarding responsibilities emphasize the paramount importance of the child's welfare. The Children Act 1989 places a duty on local authorities to safeguard and promote the welfare of children in need, requiring practitioners to act in the best interests of the child when there are concerns about their safety or well-being. Similarly, the Children Act 2004 reinforces these principles by emphasizing inter-agency cooperation to ensure that children receive the necessary support and protection.
When addressing Joanna's potential abuse, it is critical to adhere strictly to safeguarding procedures to ensure her safety and conduct a thorough investigation. It's crucial to avoid leading questions that could influence her account, as recommended by policies such as Keeping Children Safe in Education (2023), which advocate for using open-ended questions to accurately capture her experiences. Immediate documentation, such as recording details on systems like ‘My Concern’, is essential to maintain accuracy and create a real-time record of her disclosure, aligning with safeguarding policies that stress timely and precise documentation (Safeguarding Wales 2024, Section 2). Practitioners must sensitively clarify facts without interrogating Joanna, ensuring factual clarity while avoiding distressing questioning, as outlined in the Working Together to Safeguard Children policy (2023). Honest communication about the next steps, without promising secrecy, is crucial per NSPCC guidelines, fostering trust and support in Joanna. Remaining composed, professional, and reassuring is vital to create a safe environment where Joanna feels secure and understood, in accordance with Keeping Children Safe in Education (2023) policies. These practices collectively aim to safeguard Joanna effectively and uphold her welfare under established safeguarding frameworks.
Recording, reporting and referral procedures
Effective recording and information management systems like "My Concern" play a crucial role in educational settings by providing a structured platform to document safeguarding concerns about children. These systems ensure that details are securely recorded, facilitating clear communication among staff and with designated safeguarding officers (DSOs).  Accurate record-keeping is essential not only for safeguarding the child but also to comply with legal obligations under GDPR (General Data Protection Regulation), which mandates that personal data must be processed lawfully, fairly, and transparently. This includes safeguarding records, which must be kept securely and confidentially. Critically, biases and assumptions must be addressed in recording processes to ensure that information is objective and free from subjective interpretations or prejudices that could affect reporting accuracy (The Data Protection Act 2018).
In Joanna's case, statutory requirements under the Children Act (1989) and Working Together to Safeguard Children (2018) impose a clear duty on practitioners to promptly report any suspicions or concerns of abuse to designated safeguarding officers (DSOs) or appropriate authorities. These laws emphasize the importance of ensuring Joanna's protection and well-being by taking immediate action based on observed signs of potential abuse, such as her physical injuries and behavioural changes.
Ethical frameworks like the United Nations Convention on the Rights of the Child (UNCRC) underscore Joanna's rights to protection and participation in decisions affecting her welfare, guiding practitioners to prioritize her best interests in reporting and intervention processes. However, despite potential barriers like fear of repercussions or uncertainty about reporting procedures, practitioners are obligated to overcome these obstacles to ensure Joanna receives timely support and intervention. (NSPCC 2022/23).
If a practitioner encounters dissatisfaction with the outcome of a referral, they must follow established channels to escalate their concerns, seeking clarification and advocating for Joanna's safety. This may involve contacting higher-level management, collaborating with other professionals such as social services and following up to ensure appropriate actions are taken. Prompt and accurate documentation of Joanna's case details and passing this information on to DSOs is crucial for ensuring swift and coordinated action, aligning with safeguarding policies and legal frameworks designed to safeguard children effectively (Social Services and Wellbeing (Wales) Act, 2014.)
Safeguarding failings and accountability
When safeguarding failings occur concerning children, it can lead to severe consequences and tragic outcomes. The cases of Victoria Climbié and Baby P (Peter Connelly) reveal deep-seated failures in safeguarding practices, exposing systemic weaknesses in the ability of multi-agency frameworks to protect vulnerable children. Victoria Climbié’s case in 2000 was a defining moment, demonstrating gross inadequacies in professional awareness and inter-agency communication. Despite numerous interactions with social services, police, and healthcare providers, the signs of Victoria's severe abuse were not connected, illustrating a critical lack of coordination and training. Lord Laming’s inquiry into her death resulted in the "Every Child Matters" initiative and the establishment of Local Safeguarding Children Boards (LSCBs), aiming to enhance cooperation and accountability among agencies (Laming, 2003).
Similarly, the case of Baby P in 2007 highlighted severe lapses in recognizing and acting upon signs of abuse. Despite being under the scrutiny of Haringey Children’s Services and various health professionals, the misinterpretation of Peter’s injuries and the lack of effective intervention were glaring. The subsequent serious case review led to the dismissal of several senior staff members and prompted updates to the "Working Together to Safeguard Children" guidance, which emphasized clearer protocols and stronger multi-agency collaboration (Munro, 2011).
The ongoing challenges in achieving consistent implementation of safeguarding protocols are well-documented in the literature on child protection. Structural and organizational issues, such as high caseloads and resource limitations continue to hinder effective safeguarding practices. For example, research has shown that high caseloads can lead to burnout and reduced attention to individual cases among social workers (Munro, 2011). Resource limitations, including funding and staff shortages, can further exacerbate these issues, preventing agencies from providing the necessary support and intervention (Laming, 2003).
Accountability is a crucial aspect when safeguarding fails, as identified in inquiries and reviews following tragic incidents. Holding individuals and organizations accountable for lapses in safeguarding practices ensures that lessons are learned, and improvements are implemented to prevent future failures. It involves reviewing and updating policies, enhancing training for professionals, and fostering a culture of vigilance and accountability across all levels of childcare and education (Department of Health 2023).
Training
To effectively tackle safeguarding challenges similar to those potentially affecting Joanna, continuous training and awareness initiatives are essential for professionals. These programs ensure practitioners can identify signs of abuse, comprehend their reporting duties, and collaborate effectively with other agencies (Munro, 2011). Joanna's situation underscores the critical necessity for professionals to possess the knowledge and skills to promptly and accurately recognize and respond to abuse indicators (Laming, 2003; HM Government, 2018). Furthermore, legal frameworks such as the Children Act 1989 and 2004 emphasize safeguarding children and promoting their welfare, providing a foundational basis for child protection (Children Act 1989, 2004).
Role of Designated Safeguarding Officers (DSOs)
Designated Safeguarding Officers (DSOs) play a pivotal role in Joanna's case and similar situations by overseeing safeguarding processes within educational settings ESTYN (n.d). Their responsibilities include ensuring policies are implemented effectively, providing guidance to staff, and coordinating responses to safeguarding concerns. DSOs are tasked with fostering a holistic approach to safeguarding, ensuring that all aspects of Joanna's well-being, as outlined in the UNCRC are considered. This includes her right to protection from abuse, neglect, and exploitation, as well as her rights to health, education, and participation.
Multi-Agency Safeguarding Hubs (MASH)
Multi-Agency Safeguarding Hubs (MASH) play a critical role in coordinating responses to safeguarding concerns involving multiple agencies. In Joanna's case, a MASH would facilitate collaborative risk assessments and ensure that information is shared promptly and comprehensively among relevant authorities (HM Government, 2018). Effective multi-agency collaboration is crucial because it enhances the ability to assess risks comprehensively and coordinate interventions swiftly to protect children from harm. Conversely, ineffective collaboration can lead to fragmented responses and potentially compromise child protection outcomes, highlighting the importance of seamless coordination and communication among agencies involved in Joanna's care (Laming, 2003; Department of Health, 2023).
Conclusion
Throughout these approaches, Joanna's case serves as a poignant reminder of the critical importance of proactive and integrated safeguarding strategies. By embedding these principles into everyday practices and policies, educational institutions can create environments where children like Joanna feel safe, supported, and empowered to thrive while fulfilling their rights under the UNCRC. Effective communication is key to ensuring that safeguarding concerns are promptly identified and addressed. It is essential that safeguarding is understood as everyone's responsibility within the educational setting, from teachers and support staff to administrative personnel and management. Regular training and updates on policies and procedures are vital to equip staff with the knowledge and skills needed to recognize signs of abuse and respond appropriately. Furthermore, policies must be regularly reviewed and updated to reflect evolving safeguarding challenges and best practices, ensuring that they remain robust and effective in safeguarding children's well-being.
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