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Executive summary
The assignment has discussed the community engagement performed by Save the Children such that it can help them to make for development to provide a secure life to children. The charity is situated in the United Kingdom which provides a chance for them to bring development such that it can create a chance for them to make for the analyse the ways they can provide security for children. New project and program have been set which assures bring enhancement and survival security for UK children. 
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Community engagement is a process of working collaboratively through which people are being affiliated by similar interests, special interests and geographical proximity. It mostly addresses the issues based on which well being implemented are being performed so that those people can actively live their lives. The assignment will discuss the organisation, Save the Children which was founded in 1919 and situated in the United Kingdom. It helps the children to save their lives to make an improvement and development in education, provides economic opportunities and health care (savethechildren, 2022). It also provides services like emergency services and other conflicts. The charity provides services to 45 million children which assure to bring enhancement by getting support from teachers, nurses, families and other workers (savethechildren, 2022). They provide education, good food and medicine to children so that every child can get an option to get a diverse future. 
[bookmark: _Toc101027588]The Body
Describe the project or programme, and analyse the best practices, particularly on community engagement principles, standards, and the benefits of stakeholders' participation.
Save the children proposed for the Global Children Protection Program which proposes a statement by which they can protect children from facing any sorts of harm as they can grow up safely. They mostly take care of the vulnerable children so that they can have a safe and secure life living in many corners of the globe. Save the Children had reached 3.4 million children through its global protection program for the children which seems to be its best practice. This program has been proposed for the children who are being acted vulnerably. In every culture from different countries at any level of economic and social factors, children are facing risks including emotional and physical abuse (savethechildren, 2022). These factors are based on crime events programs. Deliberate deprivation and negligence of the children are creating a threat for them to grow up. Based on community engagement, it can be analysed that children are facing trouble developing relationship building, learning, violence and exploitation. Moreover, the global pandemic situation is creating huge impacts on the children’s mindset such that it can create an option to bring enhancement. 
Learning and relationship building is also required to be developed and explored. These are the factors that are most impacted by the adults or elders living within a society. Save the Children has offered a program that will come to construction by 2030 that no violence against the children will be suspected and longs to zero tolerance. It can provide an assurance that vulnerable children are being protected from facing violence. Based on a stakeholder’s analysis it can be depicted that Save the Children has 600,000 supporters who like to make a neutral and secure life (resourcecentre.savethechildren, 2022). After analysing the benefits of stakeholders’ participation are fundraising, campaign, willingness to provide gifts to children, voluntary tasks, giving in memory for the performer and also provides a chance for the children to get essentials that are mostly required during proceeding with studies (resourcecentre.savethechildren, 2022). After analysing these factors, it can be depicted that they can mostly bring changes such that it can acquire a platform. Depicting the current situation, it can be analysed that Save the Children are performing UK work so that they can get an assurance to recognise long-time travel. 
The children who are striving in poverty are being taken care of such that it can provide them with a chance to make much more strategic development. After the Covid 19 hit in the UK, the poor families are unable to secure their earnings and livelihood. Concerning this factor, Save the Children helped 10,000 Britain’s poorest children by providing them with food vouchers and early learning packages. The charity operates in 117 countries that uniquely take care of children based on their specific needs (resourcecentre.savethechildren, 2022). It can be analysed that they are not liking to make violent and abuse children so that they can survive a fruitful life. 
You should identify and establish the relationship between the stakeholders and what strategies are suitable for engaging them (social media platforms). 
Ensuring the quality programs, Save the Children includes corporate partners, communities and government to enrich their services which are most important to take care of the UK children. These are the stakeholders who are required to be engaged within the project plan that ensures to bring development. Save the Children will be required to utilise social media platforms which will help them to get new stakeholders and gain a number of supporters. Analysing the relationships between the stakeholders, it can be depicted that corporate partners will be required to communicate with Save the Children which will help them to know about the step they are going to undertake to explore and achieve their program. It will help them to make a move in their services such that they can recognize as a charitable organisation that makes for a supportive action concerning the children. The company will be required to propose advertisements about the programs they are initiating to provide to the UK children to order to provide them with a sustainable life. Foremostly, Save the Children will be required to promote awareness among the community such that it can create a chance for them to make more development. 
Through social media awareness, it is required to be proposed about the ways communities are required to treat their children and to put restrictions to violate and abuse children (Vraga et al., 2018). Social media platforms can be utilised as social media platforms which helps them to make global reach and spreads awareness such that they can bring about a change. Additionally, they will also be required to mention the actions that will be taken on individuals if they are misleading any of the concerns. Based on critical thinking and professional skills, it can be depicted that charities are required to provide sustainable development within the society by keeping the child safe. Most of the concerning factor is that it can help the employees to adopt changes in their societal concerns and the parents also get a chance to have the right to protect their child. 
Your analysis should explore relevant avenues to promote community participation, collaboration, diversity and inclusion to enable socio-cultural integration and multiculturalism.
Save the Children will be required to make online and live campaigns on social media such that it can bring and spread awareness about the threats and crimes faced by children. Communities are also required to allocate long term campaigns that will help them to acquire individuals so that they can allocate a large base of human resources. Analysing the community participation, it can be depicted that Save the children make for analysis such that they can bring changes within their performance. The toolkit will be required to be utilised by Save the Children so that they can get to know about the ways they can reduce crimes against children. Communities will be required to make them analyse the issues that are being faced by children. Moreover, children within local communities are required to be accessed with awareness such that they can make a change in their operational activities (Seymour, 2018). Collaboration within society will also be required such that it can create a chance for the children to live in a secure society. 
Moreover, Save the Children will be exploring their new project initiatives through social media which can also help them to get feedback from the communities about the issues they are facing regarding the crimes that occurred with children within a specific locality. While making community participation, Save the Children will be required to take the survey from children such that they can get to know about the real-life problems they are facing while living in a society. Most of the children are being abused and molested and child labour is also being conducted which creates a challenge to making a sustainable society to live in. Diversity within the society is also required to be maintained such that it can provide a chance for them to acquire a beneficial society where children can proceed and survive an effective life. 
Socio-cultural integration and multiculturalism create a chance within the society to develop their quality of inauguration such that they can create a change within their society. Diversity and inclusion help the community to stay collaborated with each other such that it can bring a change by providing safety concerns for their children. Effective operations are being initialised such that they can create a change within their operational process which can make for a change (Seymour, 2018). Save the Children will be required to serve questionnaires to the community such that they can answer those which can make a change. It helps the charity to create an effective sound statement against the children who are suffering. They will be required to take them from society to provide self-assessments to know about the trouble children are facing. 
In addition, you will need to consider why the community engagement practitioner needs to adopt a forward-looking approach to educate community members on internal and external factors that influence community development
The following approaches require to maintain a communication engagement practitioner that resolves forward-looking approaches through internal and external analysis:
	Factors
	Influences

	Political factors
	In 2020, it was reported that 72.64% of violence is being indicated in the UK as per the World Bank collection (tradingeconomics, 2022). Save the Children will be required to take strict action against the violence that are being occurred in the UK to save the children. 

	Economic factors
	In 2022, the inflation rate of the UK has reduced to 1% such that it can offer organisations to regulate their business actions at a low cost (ons.gov, 2022). Save the Children will get a chance to bring enhancement within their performance such that it can gain their capability to provide a wide of services and protection for children. 

	Social factors
	In 2021, the UK population usage rate of the internet was 62.86 million which assures to get to 65 million by 2026 (statista, 2022). Save the Children will get a chance to reach through social media exploration as the UK population is highly involved in social media. 

	Technological factors
	In 2019, £38.5 billion had invested by the UK government which assures that the country is technologically advanced (commonslibrary.parliament, 2021). Save the Children will be able to make use of technology which will help them to get a global reach on their platforms. 


Table 1: PEST analysis
(Source: Created by the learner)
SWOT analysis
	Strengths
	Save the Children has made a growth within its charitable functions as like provides support to child poverty, risk reduction, humanitarianism response, child protection, education and health and nutrition. It provides a chance to bring development among organisational response. 

	Weaknesses
	The charity does not get a chance to acquire a platform where they can analyse the issues of the children (Gu, 2021). Hence, it creates a challenge for them to analyse its difficulty to provide a secure protective action for children. 

	Opportunities
	Save the Children promotes its business by providing a chance for the children to reduce the risks and challenges that they face while introducing them to their society (Gu, 2021). It can be witnessed that they are providing support to the UK children so that they can safely bring their life and career on a prolonged path. 

	Threats
	The ratio of violence in the UK are getting increased which is creating a threat for Save the Children to provide utmost security. 


Table 2: SWOT analysis
(Source: Created by the learner)
Based on these factors it can be initialised that community engagement practitioners are required to be included such that it can create a chance for them to make much more evaluation. Internal and external factors influence the ways the community is required to look forward to getting a chance within their society by Save the Children. 
[bookmark: _Toc101027589]Conclusion
From the above study, it can be concluded that Save the Children will be able to secure the children present within the UK community as it provides an assurance about the approaches that they can live a sustainable life. PESTEL and SWOT analysis has been considered so that community members can get engaged to move forward on their proposal campaigns. Social media will be utilised such that it can create a chance for the organisation to acquire community in order to provide a secure action to the children. It can be assured that the organisation will be able to provide secured action for the children such that it can help them to bring development as like it can create a chance for them to make much more development. 
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