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[bookmark: _Toc137846814]Introduction and Background
	This research proposal has selected the Marriott Hotel UK, which is a constituent of the internationally renowned Marriott International, as its focal point. Marriott International is a prominent player in the industry with a robust global footprint. The Marriott Hotel UK is a globally recognized hospitality brand that maintains a presence across various regions of the United Kingdom. The hotel chain has gained prominence as the foremost in the country, owing to its exceptional standing with its clientele. The hospitality establishments provide an extensive array of amenities and services, encompassing opulent accommodations, upscale dining venues, bars, function rooms, fitness centers, and wellness facilities. The Marriott Hotel UK is committed to delivering a superior guest experience, characterized by a focus on quality and excellence, with the aim of ensuring a memorable and enjoyable stay for each guest. The Marriott Hotel UK has earned a distinguished reputation as a lodging establishment in the country due to its steadfast commitment to ensuring customer satisfaction.
	The objective of this research proposal is to analyze the prevailing obstacles encountered by Marriott Hotel UK with regards to the retention of its workforce. The maintenance of proficient and driven personnel is imperative for the hotel's triumph in providing exceptional service to its clientele. The objective of the proposal is to recognize and tackle the elements that influence the maintenance of personnel within the hotel, including insufficiency of staff, inadequate training, and substandard management methodologies. The aforementioned challenges have the potential to considerably impede the hotel's capacity to retain proficient personnel and uphold a workforce that is highly skilled.




[bookmark: _Toc137846815]Pestle Analysis
	Political: Marriott is a multinational corporation with a presence in numerous countries that exhibit diverse political and legal frameworks. The tax and legal frameworks of different countries can have an impact on the operations of the entity.
	Economic: The hotel industry may experience fluctuations in demand and revenue due to macroeconomic factors such as inflation, currency exchange rates, and economic downturns. The financial circumstances prevailing in the nations where Marriott conducts its operations exert a direct influence on the organization's financial performance (Ndiuini and Baum, 2021).
	Social: Changes in consumer behavior and preferences could potentially impact the demand for Marriott's offerings. The increasing popularity of eco-tourism and other sustainable travel practices is likely to affect the demand for luxurious accommodations.
	Technological: In order to ensure optimal customer satisfaction, Marriott must remain abreast of the most recent technological advancements. Furthermore, it is imperative that the organization guarantees the confidentiality and protection of data throughout its activities.
	Legal: Marriott is bound by a multitude of legal and regulatory frameworks, including but not limited to labor legislation, consumer safeguarding statutes, and environmental regulations. It is imperative for the organization to adhere to the legal regulations in every jurisdiction where it conducts business.
	Environmental: Marriott has pledged to diminish its ecological impact by implementing sustainable measures, including the reduction of water and energy usage as well as waste generation.


.
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	SWOT Analysis


	Strengths
 Marriott possesses a robust brand image, a varied collection of hotel brands, and an extensive worldwide presence. In addition, the enterprise possesses a devoted clientele and places significant emphasis on enhancing the customer experience.

	Weaknesses
 Marriott could potentially encounter difficulties in effectively managing and ensuring uniformity throughout its multifarious collection of hotel brands. Furthermore, the corporation could potentially be susceptible to economic contractions, given that travel and hospitality are frequently considered non-essential expenditures.


	Opportunities
 According to Gebbels et al. (2020), Marriott can expand its business in emerging markets and achieve growth through strategic partnerships and acquisitions. The utilization of technology can be leveraged by the company to optimize operational efficiency and augment customer experience.

	Threats
 The COVID-19 pandemic has had a notable influence on the travel and hospitality sector, leading to a reduction in demand and revenue for Marriott. Moreover, the augmented rivalry from nascent hotel brands and digital travel agencies may pose a potential risk to Marriott's market dominance.





[bookmark: _Toc137846817]Discussion/Literature
	The significance of hospitality employment in the context of global development cannot be overstated. However, the challenges faced by the company have resulted in obstacles to effectively recruiting and retaining high-quality personnel. The present research investigates the strategies employed by hoteliers to attract and maintain proficient personnel, as reported by Baum (2020). In contemporary times, a multitude of factors have contributed to the challenge of recruiting and retaining personnel in the hospitality industry. High rates of turnover can negatively impact the ability of an organization to retain its employees. Tiwari's (2015) research indicates that the Irish hospitality sector experiences a significant rate of employee turnover, which can be attributed to inadequate remuneration, job insecurity, and a dearth of prospects for career progression (Dube et al., 2021). The worldwide dissemination of COVID-19 has impeded the recruitment and retention efforts of hotels. According to Ntounis et al. (2022), the outbreak has had a detrimental impact on the resilience of the hospitality industry, resulting in job losses for some and decreased morale and increased stress for others. The outbreak of the pandemic has prompted the industry to embrace novel technology and business practices, potentially impacting the recruitment and retention of personnel. 
	The implementation of Industry 4.0 technology has brought about significant changes in the domain of hotel management, potentially impacting the retention of staff. The study conducted by Shamim and colleagues (2017) revealed that the implementation of Industry 4.0 technology has the potential to enhance both the operational efficiency and customer service quality within the hotel industry. The aforementioned developments give rise to challenges in human resources management and training, as noted by Dashper (2020). According to Kichuk et al. (2019), in order to effectively leverage the ongoing technological transformation, the hotel industry must adeptly incorporate Industry 4.0 technology to attract and retain high-performing personnel. As per the report, the pandemic has had an impact on the recruitment and retention of personnel in the hotel industry.

	Furthermore, it is imperative for hotel enterprises to establish robust strategies for talent management and retention, in order to effectively recruit and retain top-tier personnel. Marinakou and Giousmpasoglou's (2019) study reveals that upscale hotels across four nations employ diverse talent management and retention tactics, including but not limited to facilitating career advancement, catering to staff scheduling preferences, and providing competitive compensation and perks. Ghani and colleagues (2022) conducted a comprehensive examination of the challenges and remedies pertaining to the retention of hospitality employees. The study revealed a number of challenges, such as insufficient remuneration, onerous workloads, limited opportunities for career progression, and inadequate training and development programs. The study also revealed that strategies such as providing adaptable work arrangements, offering competitive remuneration, and creating avenues for career advancement can contribute to retaining skilled employees within the industry. It is imperative for hotel managers to be cognizant of these concerns and endeavor to identify remedies to enhance personnel contentment and retention.
	The hospitality industry is widely recognized for its dynamic nature and the diverse array of challenges that employees confront on a daily basis. The issue of attracting and retaining skilled personnel poses a significant challenge in the corporate landscape. In the event of an increase in employee turnover rates, hotel management is required to devise strategies to retain their existing workforce and attract prospective employees. The impact of Brexit on the hospitality industry in the United Kingdom has been observed to be relatively limited. The potential ramifications of Brexit and alterations in immigration policies may engender apprehension and ambiguity regarding the future of the industry, which could impede the recruitment and retention of skilled personnel. According to Ntounis et al. (2022), the English hospitality industry is experiencing a shortage of personnel due to the departure of EU nationals. As such, there is a pressing need for additional staff. Due to the scarcity of labor, there is a possibility of a rise in employee turnover as workers may seek better opportunities overseas. Similar to the Marriott Hotel, other hotel chains were also impacted by the worldwide ramifications of the Covid-19 pandemic. Marriott has experienced a significant decline in demand for its services, resulting in the company's decision to terminate the employment of numerous workers globally. This has further exacerbated the pre-existing labor shortage. Due to the impact of the pandemic on the business sector, a considerable number of hotels have resorted to reducing their expenses by terminating the employment of their staff. Numerous employees have experienced job loss, while those who remain employed are confronted with increased work responsibilities and reduced benefits. Ghani et al. (2022) have reported that the mental health implications of the pandemic have led to a higher likelihood of job turnover among hotel workers.
	Furthermore, the hotel industry has been impacted by inflationary pressures leading to an increase in the cost of various inputs such as food and labor. Similar to other establishments in the hospitality industry, Marriott may need to offer higher compensation packages to retain its workforce, resulting in an increase in overhead costs. In the event of a decline in the hotel's profits resulting from increased labor costs, it may be necessary to implement measures to aid in staff retention. Tiwari (2015) identified that inadequate job security, low remuneration, and limited opportunities for advancement are significant factors that contribute to the high turnover rates observed in the hospitality industry in Ireland. Therefore, it is imperative for the Marriott Hotel to implement measures that guarantee the sustainability and prosperity of their enterprise, such as providing their personnel with remuneration that is competitive, job security, and opportunities for career growth (Grobelna & Skrzeszewsk, 2019). According to Tang et al. (2020), the Marriott Hotel could enhance its operational efficiency by attracting and retaining top-notch personnel through the provision of increased remuneration, augmented job stability, and greater opportunities for career advancement. The implementation of a certain strategy could potentially enhance the well-being of the workforce at the Marriott Hotel and ensure the establishment's economic stability.

	According to Tiwari (2015), inadequate remuneration, extended working hours, limited opportunities for career advancement, and an unfavorable equilibrium between work and personal life are among the key factors that have contributed to the challenge of retaining employees in the hospitality sector. Furthermore, the industry experiences a noteworthy frequency of employee turnover, which can be attributed to factors such as burnout, stress, and workplace dissatisfaction. As per Dwesini (2019), hotels are currently compelled to allocate a greater portion of their resources towards recruitment and training, which in turn exposes them to the possibility of losing significant institutional knowledge and expertise. According to Khan et al. (2020), employers can prioritize various aspects such as better job security, competitive compensation and benefits, opportunities for professional development, and a work-life balance culture to address this issue. Moreover, it is imperative for enterprises to incentivize their workforce for their contributions, provide opportunities for career advancement, and support them with ample resources and staff. The implementation of various strategies aimed at attracting and retaining top talent can be adopted by hotels to address the aforementioned issues (Goh & Okumus, 2020, p. 3). An effective strategy for attracting and retaining high-caliber personnel involves providing a competitive salary and benefits package, which may include health insurance, retirement plans, and vacation leave. As an illustration, Marinakou and Giousmpasoglou (2019) report that the Four Seasons Hotel located in Toronto offers its employees an extensive range of benefits, including medical and dental insurance, a retirement savings plan, and educational support programs.
	Facilitating opportunities for career progression is an additional strategy. This category encompasses various forms of professional development, including training courses, mentorship, coaching, and clearly defined career advancement pathways. The Ritz-Carlton Hotel Corporation has established a Leadership Center that provides its employees with opportunities to engage in training and development initiatives that prioritize leadership and customer service, as noted by Ghani et al. (2022). According to Choy and Kamoche (2021), fostering a congenial work environment that values diversity among employees and prioritizes a harmonious work-life equilibrium is an additional approach that hotels can employ to enhance employee engagement and well-being. There are various strategies that can be employed to cultivate a culture of collaboration and mutual regard, including implementing flexible work schedules and providing access to on-site childcare facilities. In order to facilitate a more optimal equilibrium between work and personal life for their workforce, the Mandarin Oriental Hotel Group has implemented policies such as telecommuting and job sharing, as noted by Zhong et al. (2021). Initiatives such as these have been found to enhance workers' motivation, job satisfaction, and organizational commitment. When employees are treated with respect and recognition, there is a higher probability of them staying with the organization, which can result in decreased costs associated with employee turnover. This underscores the necessity for corporations to allocate resources towards enhancing their workforce, in order to cultivate a conducive environment that stimulates efficiency and job satisfaction within the organization.
[bookmark: _Toc137846818]Retention Rates
	Marriott prioritizes its workforce, recognizing the positive relationship between employee satisfaction and customer satisfaction (Calinaud et al. 2021). The organization provides a variety of programs and initiatives, such as training and development programs, health and wellness programs, and diversity and inclusion initiatives, to facilitate employee growth and retention.
[bookmark: _Toc137846819]Industry Examples
	Marriott, IHG, and Radisson corporations have implemented measures to tackle the difficulties presented by the ongoing COVID-19 pandemic. Kaushal and Srivastava (2021) assert that there is a concerted effort to enhance cleaning and cleanliness standards, implement social distancing policies, introduce more flexible cancellation policies, and adopt contactless technologies. These measures are aimed at minimizing personal interaction between guests and employees. In addition, companies have initiated promotional initiatives aimed at promoting local and regional tourism while also urging customers to make direct bookings with hotels.

[bookmark: _Toc137846820]Evaluation and Conclusion
	The Marriott Hotel UK, which belongs to Marriott International, Inc., is regarded as one of the leading hotels in the United Kingdom. The establishment provides opulent lodging options, gastronomic experiences, beverage outlets, venues for gatherings, fitness centers, wellness facilities, and additional amenities. The hotel industry is faced with a number of challenges, including economic instability, shifting demographics of clientele, swift technological advancements, and intense competition, despite its notable importance. Marriott UK provides its employees with flexible working hours, a comprehensive benefits package, acknowledgment of their contributions, and opportunities for career advancement, all aimed at promoting employee satisfaction. The present study investigates the impact of Marriott Hotel and hospitality industry-related issues on employee retention. According to Marinakou and Giousmpasoglou's (2019) research, upscale hotels across four nations employ diverse tactics for talent management and retention in order to retain their top-performing personnel. This was reported on page 34 of their study. According to Ghani et al. (2022, p. 2087), the retention of hospitality staff is a significant concern, with low compensation, excessive workloads, limited career progression, and poor training and development programs being identified as key issues. The authors also suggest potential strategies to address these concerns. The potential impact of Brexit-related uncertainty and alterations to immigration policies on talent acquisition and retention is a matter of concern. The Marriott Hotel, among other hotels, has been impacted by the COVID-19 pandemic. The escalation of inflation has resulted in an increase in labor and input expenditures, potentially leading to a rise in overall business expenses. It is imperative for hotel management to acknowledge these concerns and take necessary measures to enhance employee retention and recruitment. The high rate of employee turnover in the hospitality industry is associated with factors such as inadequate remuneration, extended working hours, limited prospects for career advancement, and an uneven work-life equilibrium.

	The concerns at hand can be effectively tackled by hotels through the provision of competitive remuneration and benefits, prioritization of employee welfare, and facilitation of career growth opportunities. 
	The implementation of workplace flexibility measures such as telecommuting and job sharing can potentially cultivate a culture of mutual respect and collaboration within the hospitality industry. The present study proposal has identified several factors, including reduced earnings, unstable employment, limited opportunities for career growth, and the ongoing COVID-19 pandemic. This study proposes strategies that hotel organizations could employ to effectively recruit and retain personnel, despite the obstacles they face. The factors encompassed in this statement are equitable remuneration, professional development opportunities, adaptable work arrangements, and a welcoming and all-encompassing work environment. The present study proposes that hotels ought to allocate resources towards enhancing the engagement of their employees with the hotel's objectives. In order to attract and retain high-performing employees, it is recommended that hotels provide exceptional employment benefits and opportunities for career advancement. It is imperative for hotels to cultivate an environment of diversity and inclusivity through the promotion of respect and collaboration among team members. The implementation of these strategies may aid hotels in the recruitment and retention of personnel within the fiercely competitive hospitality sector. Through the adoption of these proposed measures, the Marriott Hotel UK can enhance its employee retention tactics, mitigate turnover rates, and sustain a proficient and motivated workforce. Consequently, this will enhance the hotel's capacity to provide outstanding service to its clientele and maintain its standing as a top-tier accommodation facility in the United Kingdom. 
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