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[bookmark: _Toc530738196]Introduction
In this article I will be covering; what is an entrepreneur, why they are important, the entrepreneur I have chosen, a brief history of the entrepreneur, what motivates the entrepreneur, the barriers they may face and the different approaches they use.
An Entrepreneur is “one who organizes, managed and assumes the risk of a business or enterprise” (Merriam-Webster, 2012) Entrepreneurs are in the centre of the marketing economy. Entrepreneurs are always searching for gaps in the market and coming up with new ideas. Once they finally have a breakthrough, they tend to start thing of a new idea again because they are never satisfied and are always working. “the entrepreneurs who serve as the spark plug of the economy’s engine, activating and simulating all economic activity.” (Tracy, 2005). Entrepreneur I have chosen is Jeff Bezos because he has recently become the richest person in the world and I would like to find out how. I also feel he is a perfect example of what an entrepreneur is and how they go about achieving their goals.
[bookmark: _Toc530738197]Brief history about the Jeff Bezos 
Jeff Bezos was born in New Mexico back in 1964. He developed an early interest in computers and electronics.  When he was a child. He turned his parent’s garage into his own laboratory and rigging electrical contraption around his parent’s house. His parents always for he was destined for great things He ended up going to Princeton University where he studied computer science and electrical engineering. (Editors, 2018). Jeff Bezos didn’t come from a wealthy background; his mother fell pregnant at age 16 and his father only 18. They moved to Mexico when Bezos was born, and his father worked in retail only earning $1.25 an hour but he also had a drinking problem which is why his parents got divorced when he was only 17 months old. She got remarried in 1964 to Miguel Bezos and at age 4 Jeff took his step dad surname Bezos. (Clifford, 2017)
[bookmark: _Toc530738198]What motivates an Entrepreneur
Back in 1994 Jeff Bezos was already very successful, as the youngest ever senior vice president at Wall Street investment banker at D.E Shae and Co. but this wasn’t enough for him. He had a passion for an electronic retailing business. Once he first started his company, they were an online bookstore but after many failed attempts, Amazon is now known as the everything store. Amazon is able to do this because they don’t have to worry about fitting all their products in a store because they can just leave all their products in massive warehouses and once someone buys something online the amazon employees will push their trolley scan out the item the customer wanted then put in the back of the lorry ready to be delivered. He took a risk and it paid of massively for him because just four years later Amazon was made, and he had sales over $610 million and he had around 13 million customers all over the world. (Bezos, Entreprenuer Europe , 2008)
[bookmark: _GoBack]After Bezos achieved his main goal with Amazon he moved on and founded a company called Blue Origin  and it vision is “ Blue Origin is committed to building a road to space so our children can build a future.” (Blue Origin , 2018). They believe in order to preserve our planet (Earth) they are trying to make it possible for people to live and work in space, by doing this we could tap into its unlimited resources and energy. The plan is to lower the cost to space by using reusable vehicle and ensure that its affordable for the everyday person.
Bezos is often asked what is going to change in the next 10 years from now and his response is that he thinks about what is not going to change over 10 year because he can build a strategic business plan around things that are stable in time
[bookmark: _Toc530738199]What Barriers did Jeff Bezos?  
There are many barrier entrepreneurs tend to face when they are coming up with new ideas. The main ones they usually have trouble with are: Leaving their former job, the main reason for this is if you want to become a successful entrepreneur it needs to be your main focus and if you are working five days a week it makes things harder for you to give your vision the full attention it needs, it is also a big risk leaving your job because if your idea doesn’t work out you lost yourself a sturdy job (Alton, 2016). 
Jeff Bezos had a very good job as an investment banker but took a huge risk to fulfil his dream of creating an electronic retail company that is now known as Amazon, we know now this was a massive success for him because he has recently become the richest person in the world. But he didn’t get there without failing. Most successful entrepreneurs will fail many times before they come up with the solution, but entrepreneurs don’t give up. Amazon became the leading online company at selling books, music and movies in 1998 but Jeff Bezos wanted to move his idea of becoming an everything store as fast as possible, so he did some research and decided toys was his next market. However, the problem was there was no major distributors. So, they bought the toys from different manufacturers and store them in inventory. The problem was this went against his business model, but he was insistent against the opinions if the other Amazon Executive. Everything went ahead but after Christmas past they had over $50 million in toys leftovers. This was a big fail for Bezos  but he took the risk and this one didn’t pay off, likely Jeff already had a considerable amount of money at this point and could afford to make this mistake and even gave the rest of the toys to various charities. (Bezos, A Profile in Failure, 2014)
[bookmark: _Toc530738200]What approaches do Entrepreneurs use?
Jeff Bezos has had a few interviews over the years discussing the reason he wanted to set up Amazon and what is next to come. Bezos believed from a young age when ever he looked at something it could always be improved, there may not be a problem with it, but it could always be improved, the example he gave was how could make this restaurant better and he would just sit there and brain storm ideas. He believed the primary focus should be on your customers and not your competitors. There have been many cases where he saw that the business was focussing so much on what the competitors where doing they had lost focus on what the customers might want, and they just ended up falling behind the competitors. The problem would be they would always be one step behind, Bezos prefers that the company is always coming up with new ideas to improve their customer service. Jeff Bezos was asked what was driving him and he said that he was always passionate about computers and fell in love with them, but he considers himself very lucky because in his elementary school they had a teletype connected to a mainframe computer that was lucky donated to them. If the school didn’t have this I may not of found this interest in computers and may not have set up my business. None of the teachers new how to use it but Bezos and two other kids from school stayed behind after class to figure out how it worked. This is what started his major interest in computers. (Bezos, Interview with the richest man in the world (Jeff Bezos), 2018)
All entrepreneurs have a reason for starting up their company, the reason Jeff Bezos started up Amazon was because he wanted to start up the world’s biggest consumer centric company that allowed customers to find and buy whatever they want online.  (Bezos, Entreprenuer Europe , 2008)
Bezos first had his idea for an internet enterprise back in 1994 in his previous job as an investment banker, he was researching new ventures for the company he works with for any good investments, but he found out that the internet usage was going up 2,300 percent every single month. He saw a massive gap in the market for this and wanted to start up his company while there was no competition. He wanted to first set up his company in Seattle where he lived, he raised almost $1 million from his friends, family and phoning up possible investments. Once you had the many, he rented a home and started his business in the garage with five of his employees. They did this for almost a year but in 1995 they opened Amazon.com and calling it Earths Biggest Book Store. After just one year in business Bezos’s company now had over 100 employees and made $15.7 million in sales. (Bezos, Entreprenuer Europe , 2008)
You can see Bezos set up his company because he saw there was a lot of potential profit and took a big risk to achieve his goal, but his first intent was to make it possible for customers to buy whatever they want from his online store. This does show that he is also a social entrepreneur because sells products at a reasonable cost which has made it easier for many people, he also founded Blue Origin however, Jeff Bezos does not seem to care so much about his employees. There have been a considerable number of videos and article about how poorly the conditions are in the Amazon warehouses. Amazon had so much criticism from the New York Times and even politicians like Bernie Sanders that they raised the minimum was in the US to $15 an hour. (Cain, 2018). In other countries however, there have been many protests all over Europe about the terrible working conditions, especially now during Black Friday (2018). They are calling the working condition inhuman and are demanding a change. What does this show about Jeff Bezos, he seems to care about his customer but not his employees. They found information that showed an ambulance had been called 600 times to Amazon warehoused in the last 3 years. To what Bezos and the other members will do about this I am not sure, but it does damage the image Bezos was trying to show. (Feiner, 2018)




[bookmark: _Toc530738201]Conclusion
Jeff Bezos is one of the best entrepreneur of our time, he wanted to do something and he did it, he wasn’t as lucky as some in terms of finance but he built up a great idea and phoned for any potential investors and had great support from his family. He is a great example of you work hard and don’t give up you can achieve whatever goal you give yourself.  He is definitely far from the most liked guy in the world but he has given jobs to thousands and is continuing to do so as Amazon keeps expanding.
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