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In this reflective report, I will provide a critical review of my placement experience at Ashford International Hotel & Spa, specifically within the Food and beverage and Kitchen departments. This report focuses on how I developed academically, professionally, and personally during the placement, including how I met predetermined goals and learning outcomes. It will also address any obstacles or "lost" chances that arise during this term. In addition, I'll examine a big management concern or issue that the company is facing and provide both realistic and theoretically sound remedies. Finally, I'll discuss how important skill criteria—like self-control, task organization, initiative use, communication, and the application of learned information—have evolved.


Generic Overview of the Placement Using Kolb's Reflective Model
My placement at Ashford International Hotel & Spa turned into an adventure of experiential mastering, aligning closely with David A. Kolb's Experiential Learning Model. This model offers a valuable framework to understand my placement revel in and its effect on my vocational, self, and academic improvement.
Concrete Experience
My placement began with a hands-on creation of the everyday operations of the F&B and Kitchen departments. I actively engaged in guest career, meals education, and kitchen control, gaining real-global experience that prolonged beyond the boundaries of the classroom. I witnessed the complexities and nuances of the hospitality industry firsthand (Cathro, O’Kane and Gilbertson, 2017).
Reflective Observation
As I immersed myself in the obligations and obligations of the position, I embarked on a continuous cycle of reflective observation. I critically evaluated my moves, decisions, and interactions with colleagues and guests (Gibson et al. 2017). This process of self-mirrored image turned instrumental in identifying regions for improvement and spotting the importance of adaptability and teamwork in high-stress work environments.
Abstract Conceptualization
My observations and studies translated right into deeper information about the industry. I commenced to conceptualize theoretical frameworks and academic principles, touching on them to the practical demanding situations and eventualities I encountered.
Active Experimentation
As the location improved, I carried out my evolving expertise and insights to actively experiment with new methods and answers. Whether it be optimizing provider delivery or improving kitchen approaches, I constantly sought to enforce progressive ideas and solutions inside the place of business.

Throughout my placement, I cyclically moved through these degrees of Kolb's Experiential Learning Model, allowing me to increase each professional and my part. In the following sections of this document, I will delve deeper into precise reviews, demanding situations, and the control difficulty observed, drawing upon this reflective model to show off my know-how and critical analysis of the position. 
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During my placement at Ashford International Hotel & Spa, I had the opportunity to observe and become involved in a significant management issue related to guest services, specifically in the context of improving the overall guest experience in the F&B department. The inn had been receiving comments from guests that the service, at the same time as generally excellent, lacked personalised contact and consistency.
This trouble had the potential to affect the inn's reputation and repeat commercial enterprise, which made it an essential assignment to address. As I delved into this control problem, I found several contributing elements. These included versions inside the service provided by a one-of-a-kind team of workers members, a loss of standardised provider approaches, and an absence of mechanisms for gathering visitor comments in actual time (Fook, 2019).
In my role, I actively participated in addressing this venture. I carried out an in-depth evaluation of the comments and facts available and determined the interactions between a team of workers and guests.
To address the difficulty, I proposed imposing a complete schooling software for the F&B group of workers that might focus on customer support excellence, conversation talents, and personalised provider delivery. The application might additionally consist of regular feedback mechanisms, allowing for the instant collection and evaluation of guest remarks to make real-time adjustments (Nicol and Dosser, 2016).
By drawing on theories of provider excellence and consumer delight, which include the SERVQUAL model, I furnished a theoretical framework for my guidelines. These actionable solutions aimed to not only beautify guest satisfaction but also improve staff morale, thereby reaping benefits for both visitors and the motel's reputation.
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Throughout my placement at Ashford International Hotel & Spa, I had the privilege of honing a range of key competencies that aren't only valuable inside the hospitality enterprise but also crucial for private and expert growth.
1. Self-Management and Development: My time at the motel allowed me to domesticate self-motivation and self-discipline. I frequently had to control my duties independently, making sure that I met time limits and maintained a highly well-known work. Adhering to my initial action plan and mastering the agreement required self-management, as I needed to stay centred on my goals and continuously examine my development (Alieksieieva et al. 2021).
2. Task Management: Task management became an important skill I developed in the course of my placement. The rapid-paced and multifaceted environment demanded effective prioritization and business enterprise. Whether it was coordinating more than one order in the kitchen or dealing with guest carrier requests, I discovered how to allocate my time and resources correctly.
3. Applying Initiative in Workplace Problems: I had the opportunity to address various place of job troubles, inclusive of the control difficulty related to visitor services. The experience allowed me to apply important thinking and hassle-fixing skills.
4. Communication: Effective verbal exchange turned into paramount in my position, both within the crew and while interacting with guests. I advanced my verbal and written communication abilities, ensuring readability and professionalism in all interactions (Keyton, 2017).
5. Application of Knowledge: Getting to put the theoretical knowledge I had learned in school into real-world scenarios was one of the most fulfilling parts of my placement. I was able to demonstrate how academic knowledge can immediately benefit a company by bridging the gap between classroom learning and real-world application.
Overall, I learned about the nuances of the hospitality industry as well as about personal and professional development during my stay at Ashford International Hotel & Spa. In addition to preparing me for a job in the industry, the development of these critical abilities has improved my capacity to handle a variety of obstacles and opportunities in my future undertakings.
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	Objective
	Action Steps
	Timeline

	

Improve Guest Service Excellence
	1. Develop a customer service training program.
2. Create standardized service procedures and guidelines (Martyn and Anderson, 2018).
3. Implement regular feedback mechanisms for guest reviews.
	Weeks 1-2

	
	
	Weeks 3-4

	
	
	Weeks 5-6

	
Enhance Team Communication
	1. Organize regular team meetings for better coordination.
2. Promote open and clear communication channels among staff.
	Weeks 2-3

	
	
	Weeks 4-5

	
Develop Time Management Skills
	1. Implement task management software for efficient task tracking.
2. Learn to prioritize tasks based on importance and urgency.
	Weeks 1-2

	
	
	Weeks 3-4

	
Enhance Leadership and Decision-Making
	1. Take on a leadership role in a specific project or task.
	Weeks 4-6

	
	2. Apply decision-making theories to practical scenarios.
	Weeks 3-5

	
Apply Theoretical Knowledge
	1. Continuously relate academic theories to real-life guest service.
2. Seek guidance from mentors to ensure effective application.
	Weeks 1-6

	
	
	Weeks 1-6
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My placement at Ashford International Hotel & Spa has been an enriching adventure of self-discovery and expert growth. I even have effectively addressed a crucial control issue related to visitor services, imposing realistic answers rooted in concept. Through this experience, I have witnessed a large improvement in key talents which includes visitor service excellence, crew verbal exchange, time control, leadership, and the sensible software of theoretical understanding. These skills are helpful not only for a profession in the hospitality industry but also for my personal development. This placement has provided me with a holistic expertise of the hospitality sector, equipping me to navigate its challenges correctly even fostering non-stop studying and adaptability.
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