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Leadership in the hotel business plays a key part in shaping company success, team efficiency, and satisfaction among employees. This essay studies how different leadership types, especially democratic leadership, affect the hotel industry in the UK. The essay will investigate two big hotel groups, Premier Inn and Travelodge, to see how their leadership styles affect how well they run their operations, and the way satisfied their employees are. The hotel business is always changing and involves frequent customer interactions, managing a diverse group of workers, and maintaining uniform service quality. Because of this, strong leadership is important. It is important to understand how leadership styles affect business situations. This knowledge can help create effective management strategies that improve both employee motivation and customer satisfaction. This essay will help hotel managers to improve their leadership skills in terms of increasing the workplace productivity, employee engagement and boost their morale to gain competitive advantages.
Leadership theories are developed to effectively understand how people lead and affect others in groups. Kalogeratos et al. (2023) have explained that Trait Theory states good leaders have certain natural traits like charm, knowledge, and the ability to make decisions. However, some people criticise this view because it seems too rigid. Behavioural Theory focuses on actions one can see, emphasising diverse types of leadership styles, such as those focused on tasks versus those focused on people. Reams (2023) has shown that the Contingency Theory, created by Fiedler, suggests that how successful a leader is relying on how well their leadership style fits the situation, such as the team’s behaviour and the nature of the tasks. Modern approaches like Transformational Leadership Theory emphasise the leader’s role in inspiring and motivating followers through vision and personal example, while Transactional Leadership focuses on the exchange relationship between leaders and followers through rewards and consequences (Wuryaningrat et al. 2024). These theories collectively provide a framework for understanding leadership’s complex nature in organisational settings.
Leadership styles represent the practical application of leadership theories in organisational contexts. Three primary leadership styles emerge as fundamental approaches to team management and decision-making. According to Jaafar et al. (2021), autocratic leadership centralises authority and decision-making power with the leader, maintaining strict control over processes and outcomes. In comparison, the democratic style focuses on making decisions together as a team, encouraging teamwork and shared responsibility. The laissez-faire style means little direct control, allowing team members a lot of freedom in how they work and make decisions (Ahsan and Khalid, 2023). The success of each style depends on things like the team members, company culture, and work needs. Knowing the details of these styles helps leaders change their approach to fit different situations and team needs, especially in fast-paced fields like hospitality, where being flexible and quick to respond is important. 
Democratic leadership, or active leadership, is a management style where leaders and team members share the responsibility of making decisions (Hilton et al. 2021). This approach focuses on clear communication, working together to solve problems, and getting everyone in the company involved. Democratic leaders set up systems that promote team feedback, allow open discussions, and keep operations clear to everyone. They help teams work together instead of just making decisions for them, making sure everyone agrees and stays focused on the organisation’s goals (Rachmad, 2022). This style focuses on recognising what each team member can bring to the team’s success. It encourages an environment where different viewpoints are appreciated and included in making decisions.
Democratic leadership stands out when compared to other leadership styles. Democratic leadership shares power among distinct levels of the company, while authoritarian leadership keeps power at the top and uses direct orders. Autocratic leaders make decisions on their own, while democratic leaders ask for everyone’s opinions and try to reach an agreement. Laissez-faire leadership gives little direction and allows teams to manage themselves. This can sometimes cause confusion and make it hard for team members to work together (Robert and Vandenberghe, 2022). Democratic leadership finds a middle ground by giving clear guidance while also considering the team’s opinions. This method balances effective leadership with giving employees more power, which is especially useful in service industries. 
Democratic leadership has many advantages that improve how well a company performs as well as how satisfied its employees are. This style encourages team members to feel an intense sense of responsibility, which makes them more committed to the organisation’s goals and happier in their jobs. When employees take part in making decisions, democratic leadership helps create future leaders in the company and encourages innovative ideas by bringing together different viewpoints. Employee retention usually gets better when team members feel appreciated and involved in the company’s success. On the contrary, Woods (2021) has argued that democratic leadership creates a teamwork atmosphere that improves problem-solving. This is because different opinions and experiences lead to better answers. This method is especially useful for the hotel business because engaged employees improve the level of customer service. 
Even though democratic leadership has its benefits, it also has some major challenges when it comes to putting it into practice. A major downside is that making decisions as a group takes a lot of time. This can slow down important decisions and might affect service in busy hotel settings (Nedelko and Potocan, 2021). Getting everyone on the same page can be hard when team members have different opinions, which might cause fights or make it tough to make decisions. Some team members may not want to be involved in decision-making and would rather receive clear instructions. Democratic leadership works best when team members are ready and able to actively participate in talks, which means a lot of focus on training and growth is needed. Leaders need to find a good mix between keeping control and allowing people to get involved. They must make sure that open ways of working do not harm the necessary order and responsibility within the company. 
Premier Inn led by its CEO Dominic Paul, the biggest hotel company in the UK, shows a strong commitment to democratic leadership in how it is organised. According to the report by Whitbread plc (2020), it has been explored that the company focuses on involving employees and making decisions together. This is especially shown in their “Good Together” program, which invites staff to take part in efforts to improve the overall workplace environment and service. At the property level, Premier Inn managers regularly hold team meetings where front-line staff add to business choices, from schedules to guest service standards. This teamwork method has worked well in their breakfast service, whereas the members have work together to improve service procedures by using feedback from guests and their own experiences. 
The company’s commitment to democratic leadership is further reflected in its comprehensive training program, which includes regular workshops where employees from different departments collaborate to enhance guest experience strategies (Gursoy et al. 2022). Premier Inn’s successful implementation of democratic leadership are evident in their consistently high employee satisfaction scores and industry-leading customer service ratings. Their approach to problem-solving often involves cross-functional teams working together, such as when they developed their “Premier Class” service standards, where input from housekeeping, front desk, and food service staff was actively incorporated into the final protocols (George, 2021). This collaborative environment has contributed to Premier Inn’s reputation for maintaining high service standards while fostering formidable team dynamics and employee loyalty.
Travelodge Hotels Limited shows its democratic leadership by involving employees at all levels in its “Travelodge Dreaming” program. This project allows employees to take part in planning and improving services (Travelodge.co.uk, 2024). This program has worked well in cheap hotels, where staff suggestions have resulted in new ways to save revenue while still providing good service. Travelodge uses a democratic leadership style in how it manages its hotels. Hotel managers are urged to create groups for making decisions, which include members from different areas. These groups frequently discuss how to manage practical issues, like repair plans and how to respond to guest comments. The company has also adopted a complex feedback system where employee ideas are carefully reviewed and incorporated into operating policies. A good example is how they improved their room cleaning process by communicating a lot with the housekeeping staff. This led to more efficient work and happier employees (Wu, 2021). Travelodge supports democratic leadership through its training programs, encouraging staff to learn from each other. Experienced employees also take part in coaching programs to help others. This method has made employees more involved and has helped the company succeed in the cheap hotel business, even with intense competition. This leadership style has led to better employee retention and steady guest happiness scores at their locations. 
Democratic leadership in the UK hotel business greatly improves team performance and employee happiness, especially at Premier Inn and Travelodge. Mazzetti and Schaufeli (2022) state that when employees are more engaged and involved in decision-making, it helps teams work better and develop more creative answers to problems. When team members help make decisions about their work surroundings, they are more committed and take more responsibility. This teamwork makes a positive loop. When teams succeed, it builds trust and encourages more people to join in. Employee happiness improves under democratic leadership, as seen by lower exit rates and higher job satisfaction scores in both hotel companies (Khemraj et al. 2023). Feeling involved in choices at work makes employees feel valued and respected, leading to a happier workplace. Ensuring a higher degree of employee morale and team effectiveness leads to improved customer service and increase the overall customer experience. 
While political leadership has many benefits, it also comes with challenges that can impact how well things run and how the team work together in the hotel industry. Mazzetti and Schaufeli (2022) has commented that a major downside of working together to make decisions is that it takes a lot of time, which in turn can degrade the quality of work and hinder group projects. This can slow down rapid responses to important situations often seen in hotels. For example, when quick choices are needed during busy check-in times or emergencies, taking the time to gather different opinions can slow things down. Some workers might feel tired of making decisions due to always being involved in company choices, which can result in lower productivity or poorer work quality over time (Vincent and Baptiste, 2021). When the team fail to reach a consensus on important problems, members who feel their ideas were ignored may become frustrated or lose interest. This can cause problems in teams and might affect how well services are provided if the situation is not managed well. 
Using democratic leadership at Premier Inn and Travelodge shows that its advantages are often greater than its difficulties in the hotel industry. Success mainly comes from balancing teamwork in decision-making with getting things done efficiently. Hotels that use this approach usually have clear rules about which decisions need input from others, and which can be made alone to run things more smoothly (Wahyuwardhana and Wisesa, 2024). To achieve this balance, it is essential to set up organised ways for people to get involved and have clear steps for addressing urgent problems. Evidence from hotel groups shows that when done right, democratic leadership helps build a strong company that can adjust to changing market conditions by working together and sharing responsibility. 
To successfully use democratic leadership in catering it requires a clear and organised plan. Organisations should start by creating thorough leadership training programs that teach managers democratic skills like effective coaching, active listening, and how to build agreement (Gutterman, 2023). In this manner, Marinotti and Johnston (2024) suggest that hotels should use a mix of open decision-making and flexible leadership, understanding that some situations need more direct guidance. Regularly checking employee happiness polls, performance data, and guest feedback helps evaluate how well democratic leadership practices are working. 
The overall essay based on the democratic leadership in the UK hotel industry, especially at Premier Inn and Travelodge, shows that it can greatly improve the way the company performs and the way satisfied employees are. This leadership style has some challenges, especially when it comes to making quick decisions and reaching agreements. However, it is amazingly effective in developing employee involvement, creativity, and teamwork, which are especially important in the restaurant industry. The success of the hotel groups in using democratic leadership shows that when it is combined with the needs of running the business, this method can lead to a stronger and more flexible company. As the hospitality industry changes, having inclusive and team-focused leadership is becoming more important. This means that democratic leadership will be a key factor in gaining a lasting edge over competitors by improving team performance and employee satisfaction. 
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