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Title: Transformational Leadership in the Age of Organisational Disruption: Balancing Human-Centric Values and Technological Adaptation
[bookmark: _Toc213962029]Aim
The study seeks to understand how transformational leadership can assist organisations to react to technological disruption and negotiate the well-being of employees, business ethics, and the existing organisational culture. 
Objectives 
· To quantify the role of transformational leadership in facilitating organizational change under the conditions of disruption. 
· To analyse how technological development affects organizational design and style of management style.
· To evaluate the role of human-focused leadership principles in the integration of technologies.
· To suggest a leadership model that combines transformational leadership and technological adoption.
[bookmark: _Toc213962031]Incorporated Theories and Models:
The Transformational Leadership Theory by Bass
[bookmark: _Hlk213961957]The framework by Bass will focus on the analysis of transformational leadership as a solution to organizational disruption. The theory focuses on idealized influence, inspirational motivation, intellectual stimulation, and individualized consideration (Bass and Riggio, 2010). When leaders employ these principles, they can lead change in technology, as this would help to keep employees committed and motivated to change and create a culture of innovation (Argyris, 2010). The transformational leadership process can play a crucial role in organizational change when disruption occurs (Argyris, 2010).
Technology Acceptance Model (TAM) 
[bookmark: _GoBack]The Technology Acceptance Model (TAM) will be employed to comprehend the response of the employees to technological changes and the influence of the perceptions on adopting new tools (Venkatesh et al., 2012). To overcome the resistance of change transformation leaders can facilitate a culture of trust and open communication and ensure easy transitions during the flow of technological advancements.
Ethical Leadership 
Ethical leadership will be addressed to secure those transformational leaders are ethical in effecting technological change. The leaders should consider the ethical aspect of fairness, transparency, and the welfare of employees alongside technological advancement, as these elements are essential to organizational trust (Ughulu, 2024).
Kotter's 8-Step Change Model:
Kotter model offers a practical guide on how to introduce transformational leadership during disruption. The ability to create effective coalitions, urgency, and structured presentation of new technologies can help leaders manage change effectively. The model helps to ensure that technological changes remain aligned with human-centred values and organisational needs (Kotter, 2014). 
Rationale for the Study
Rapid technology development is affecting the current organisations, and leaders need to adjust to strategies but maintain the human nature of the work. As digital systems become a fundamental element of competitiveness, leaders must manage the change without compromising employee welfare or organisational culture (Bass and Riggio, 2010). It is crucial to understand that recognising how transformational leadership can alleviate the strain caused by the fast pace of technological change is vital to contemporary organisations. Leaders are now under pressure to implement digital tools and maintain ethical behaviour, fairness, and respect towards staff (Ughulu, 2024). This paper will explore how transformational leadership can facilitate the process of adopting technology responsibly, and employees to be supported during the process. It will also provide a pragmatic leadership framework to assist organisations in coping with the uncertainties and complexity that come with the digital transformation.

Conclusion
This research proposal brings out the importance of knowing transformational leadership in the fast-transforming organisational environments. The research will demonstrate how human-centred values may be combined with technological development to enhance organisational resilience and ethical conduct by relying on the existing leadership and change theories. It is aimed at providing knowledge that can help leaders prepare their organisations to meet present and future challenges in a technology-oriented environment.
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