










	




[bookmark: _Toc226415753]Executive Summary

Seren Coffi is based in Cardiff and is an independent café with a strong reputation for ethical sourcing, community participation, and cultural identity. Despite its early success and loyal clientele, the company is currently experiencing serious operational and financial difficulties. The main reasons for these difficulties are increasing competition from chain restaurants, rising costs (including supply chain costs), and inefficiencies in decision-making within the cooperative management structure. 
The café operates with a strong value approach, prioritizing the interests of the community, sustainability, and equity over profit maximization. Although this strategy enhanced the company's brand identity and customer loyalty, it also led to internal conflicts when faced with business requirements. 
The main problems are decision-making, underutilized resources, and delays in addressing operational requirements, such as staff and equipment maintenance. Several analytical frameworks are used in this report to assess the organization's opportunities and challenges. The Lewin force field analysis reveals the balance between important constraints, such as budget constraints, operational inefficiencies, and competitive pressures, and strong motivators, such as brand identity, ethical principles, and corporate loyalty. Although the company has significant innovation potential, its current organizational culture favors generating ideas rather than implementing them. A 4P innovation strategy (product, process, position, and paradigm) is presented to address these issues.
As the proposed innovations prioritize social value and sustainability over scalability and profit maximisation, they may not be compatible with traditional capitalist models of growth. On the other hand, these innovations enhance community involvement, preserve cultural identity, and strengthen the enduring organizational resilience in terms of creating value. 
This divergence makes it clear that structural changes are needed to stimulate both innovation and implementation. Overall, the analysis shows that the rebalancing of internal systems, the use of community support, and the implementation of a coherent, sustainable innovation strategy are more important than rapid growth for Seren Coffi's survival.
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Seren Coffi is an independent café in Cardiff that emphasizes honesty and community, intentionally distinguishing itself from mainstream competitors through unique product offerings and curated social and cultural experiences. Its operational and strategic foundation rests on clear commitments to sustainability, cultural identity, and transparency.

Despite initial loyalty and market presence, Seren Coffi now faces significant structural vulnerabilities due to rising costs and logistics. Additionally, the cooperative governance structure, although aligned with the café's mission, contributes to operational delays and inefficiencies, underscoring the need for rigorous evaluation and systematic improvement of the café's innovation strategy.

This analysis employs frameworks such as Lewin's Force Field Analysis and the 4P Innovation Framework to assess how Seren Coffi can adapt its business model to enhance sustainability while remaining true to its core principles. The study further evaluates whether the organizational environment fosters or impedes innovation and examines whether the proposed solutions function within both capitalist and value-based frameworks.
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Seren Coffi is founded on community, sustainability, and fair sourcing. It occupies a converted building near the old harbour, stands out for its bilingual Welsh-English identity, transparent coffee sourcing, and space outfitted with locally sourced furniture. The café has built a loyal clientele through its friendly atmosphere and community-focused activities, such as poetry readings and language exchanges. However, despite high demand and positive public perception, Seren Coffi now faces operational and financial difficulties. Specifically, the early success and loyal client base are threatened by declining efficiency and earnings, caused by rising costs, increased competition, and slow decision-making. (Elevated costs continue to pressure restaurant profitability, 2025 (Elevated Costs Continue to Pressure Restaurant Profitability, 2025).
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Given these operational and financial challenges, it is necessary to examine how these issues intersect with innovation, particularly for small businesses such as Seren Coffi. The subsequent section introduces this relationship and situates the analysis within the broader context of capitalist business growth.

In capitalist systems, firms aim to boost productivity, expand operations, and maximize profits, making innovation a central force for growth. Joseph Schumpeter describes innovation as driving creative destruction, where new ideas replace obsolete methods (Schumpeter, 1942). However, for small, value-driven enterprises, applying innovation in capitalism brings both conflicts and constraints, as highlighted by Cui and Li (2025).

A key challenge is that capitalist expansion values standardization and extensibility, potentially compromising the originality and distinctive advantages of small businesses (Smith & Doe, 2022, pp. 123-145; Christensen, 1997). For independent cafés, this pressure can force standardization or mass purchasing, risking their core community focus and fair-sourcing commitments (Shin & Cho, 2022).
Small businesses frequently prioritize short-term financial survival over long-term innovation, making innovation both essential and challenging. Limited resources and the need to cover operating costs constrain the ability to implement experimental changes, resulting in persistent tension between survival and innovation. (al., 2022, pp. 45-67).

Moreover, capitalist growth models commonly emphasize quantitative performance indicators, such as market share and income growth. However, these measures may not fully represent the value of socially conscious innovation. Amartya Sen argues that economic (Palazzi & Forte, 2018) success should be evaluated not only by economic results, but also by social value and human welfare (Sen, 1999). For companies that value ethical practices, cultural identity, and community involvement, relying solely on financial measures can create internal conflict and hinder effective decision-making. (Estébanez & Martín, 2025).

Alternative innovation models, particularly those emphasizing community or sustainability, challenge traditional capitalist values by prioritizing stakeholder engagement, long-term value, and organizational resilience over rapid expansion (Dallas et al., 2023). Although these models may restrict scalability, they better align with moral and social goals. For smaller firms, the main barriers to innovation are often structural, not the lack of ideas, raising questions about meritocracy within capitalist systems (Bernhold & Selwyn, 2026).

A central challenge in capitalist innovation is balancing scalability with uniqueness. Business model research indicates that companies must adapt to evolving market demands, which can risk diluting original values (Li, 2025). Incremental and coordinated changes generally promote innovation, even for ethically focused organizations, but often favor standardization (Ipinnaiye et al., 2025; Houlahan et al., 2016).
Moreover, there is growing evidence that innovation and business may be structurally slowing down. (Akcigit, 2024) (Wu et al., 2026) Paul J. Buckley argues that entrepreneurship may be experiencing a secular decline because of increasing market concentration and entry barriers that limit creative activity (Buckley, 2026). It calls into question the conventional wisdom that capitalism is inherently conducive to extensive innovation, and instead suggests that dominant firms can restrain cycles of imitation and competition. (Federico et al., 2019) (PetitSmall enterprises consistently exhibit low rates of innovation success (Barriers to Digital Innovation in Small and Medium-Sized Enterprises: A Systematic Literature Review, 2026, pp. 574-581). 

Research systematically attributes this to organizational errors, limited social capital, and insufficient support structures, which function as intertwined obstacles to sustainable innovation. This situation reflects a deeper structural limitation within capitalist frameworks: while innovation is institutionally encouraged, the absence of durable enabling conditions frequently undermines lasting implementation, thereby challenging prevalent assumptions concerning entrepreneurship and value creation (Social entrepreneurship: Creating value in the context of institutional complexity, 2018, pp. 245-258). 2018, pp. 245-258).

Furthermore, in an evolving, uncertain environment, recent research emphasizes the importance of business model innovation over product innovation (Dooley, 2015). Studies indicate that businesses must integrate technology, strategy, and customer engagement into their business models to remain competitive (Vazakas, 2025; Future Business Journal, 2025). However, continual adjustments can result in instability, particularly for small enterprises with limited capacity to absorb risk (Dvorsky et al., 2021).

The inequality of capitalist innovation systems was further exposed during the COVID-19 pandemic. While some firms were able to capitalize on the crisis, many smaller firms were unable to adapt, reinforcing structural differences in innovation performance, according to a large analysis of UK business data (Muggleton et al., 2025). This shows how, rather than redistributing opportunities, capitalism often reinforces pre-existing advantages. (The crisis we are not naming: The psychology of capitalism, 2024).

Innovation is core to capitalist growth but constrained by resource dependence, inequality, and standardization. (Rothstein, 2025) Larger systems prioritize scale and efficiency, shaping how companies innovate. (Tedesco & Márquez, 2025).
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These challenges highlight the necessity for Seren Coffi to implement a structured, analytically informed innovation strategy. The four principles of innovation, product, process, position, and paradigm, provide a useful evaluative framework. This approach facilitates the assessment of product range modifications, productivity improvements, differentiation strategies such as Welsh Coffee Events, and a comprehensive business model redesign tailored to the café's distinctive brand experience.

According to Jamil et al., organizational innovation involves adopting new ideas or methods within a company. This concept includes both novel ideas and practices, and focuses on transformation and knowledge-based actions. Product innovation creates new goods or services, while process innovation improves tools and methods. Distinguishing these categories clarifies where and how innovation happens in organizations.

However, Tidd and Bessant (2009) classify innovation as either the sale of a product or the alteration in how a product is perceived. The test will show how they run their society, how they see others see them, and the paradigm for running a rational society. There is a difference between radical and incremental innovation (Batra, 2016; Dewart and Dutton, 1986). Incremental innovation is the refinement and adjustment of existing products or processes. Radical innovation, on the other hand, is a new idea that replaces existing products and processes.
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Beyond fostering strong affective and social commitment, Seren Coffi's creative process reveals the inherent tension between authenticity, operational efficiency, and financial sustainability typical of small, independent enterprises. These innovations also enhance community engagement, safeguard cultural identity, and reinforce the organization's ongoing capacity to create value.
Commercialisation of innovation is a major challenge. Larger competitors with more means usually copy a new idea as soon as it has proved successful. This is consistent with Schumpeter's theory that competitive advantage is transitory and that imitation is the watchword of innovation. Smaller innovators are being demoted by large companies' ability to embrace similar concepts on a large scale and benefit from economies of scale and sophisticated marketing. (Schumpeter, 1942) This pattern is especially clear in sectors such as the catering industry, where chain companies compete with independent firms by offering greater convenience and lower prices.
Moreover, the pursuit of expansion can result in organizational stress and burnout, particularly in small businesses with cooperative governance structures (Ahmadi et al., 2024). While collective or values-driven organizations prioritize equity and deliberation, innovation often necessitates rapid decision-making and risk-taking. This mismatch can slow innovation processes and reduce responsiveness to external challenges (Orbay, 2007, pp. 138-154).
Challenges are well-suited to the context, but they work best when disruptive innovation and breakthrough thinking are required, or when dealing with vexatious problems (Rittel and Webber, 1973), where the nature of the problem and the system's context can be unclear or very complex.
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One useful system for assessing the viability of Seren Coffi's innovation strategy is Kurt Lewin's Force Field Analysis, developed in 1951, which posits that organizational change is a balance between driving and restraining forces. This model is relevant today, as evidenced by recent research showing that the interaction of internal and external forces shaping conduct and choices is essential to the success of organizational change (Walker, 2023).
Employing this framework to Seren Coffi reveals strong incentives to adopt a community-supported business model, including cultural identity, ethical differentiation, and devotion to the community. This aligns with research showing that shared values, organizational culture, and stakeholder involvement are important factors in the successful implementation of change (Shrivastava et al.). Moreover, recent research shows that force field analysis remains particularly useful in complex environments, as it combines organizational, social, and financial forces into a single model for assessment (Roşca, 2020; Geels et al., 2022).

But major constraints raise questions about the viability of the proposed innovations in a capitalist context. These include financial restrictions, operational weaknesses, and pressure from larger chain cafés. Even in the presence of strong drivers, research suggests that limiting factors such as resource constraints, a lack of leadership, and structural barriers (Shrivastava et al., 2022) may seriously hinder implementation. Moreover, analysis of the force field indicates that change initiatives are unlikely to succeed, regardless of the strength of supporting factors, unless the restraining forces are actively reduced (Walker, 2023).

From a capitalist perspective, an innovation strategy may appear weak when immediate financial gains are limited by constraints on profitability, scalability, and efficiency. Community-based models are often perceived as economically constrained, as capitalist systems prioritize quantifiable outcomes such as cost-efficiency and income growth. This aligns with broader critiques of capitalism's tendency to marginalize small, value-driven businesses in favor of scale-oriented, standardized models. (Bowles & Carlin, 2021)

However, Lewin's framework also allows for a new interpretation of viability which goes beyond purely financial measures. Recent applications (Geels et al., 2022) highlight the ability of force-field theory to capture the intangible and social aspects of change, such as values, motivation, and identity. In this context, the innovative approach of Seren Coffi can be supported by a value-creating perspective that considers social capital, cultural heritage, and community involvement as essential outcomes rather than external benefits. The company can therefore be thought of as a community platform, supported by a hybrid of economic and social value-creating mechanisms, rather than simply a profit-maximizing café.

Crucially, this rephrasing shifts the goal from overcoming the restraining forces by financial performance alone to rebalancing the force field itself, for example, by reducing operational inefficiencies (weakening the restraining forces) and increasing the participation of the community (increasing the driving forces). Recent research shows that strategic resistance management is as important for success as the ever-increasing pressure for change (Walker, 2023).
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According to Tidd and Bessant (2021), the organizational environment has a major impact on innovation, as it shapes risk-taking, creativity, and decision-making within the company. The environment in Seren Coffi is both a major obstacle to innovation and a powerful facilitator. On the one hand, the café provides an environment conducive to idea creation. Its strong ethical values, community orientation, and cultural identity are underpinned by intrinsic motivation and convergence between founders and stakeholders, all of which are important factors driving innovation (Tidd and Bessant, 2021). Its collaborative decision-making and community involvement also foster diverse perspectives and innovative ideas, as well as transparent and interactive innovation processes.

However, despite these benefits, the organisational environment also limits the uptake of innovation. The delays caused by the consensus-based decision-making process make it less likely that an organization will respond quickly to operational problems. In addition, the café's ability to invest in innovation is constrained by budget constraints, rising costs, and limited resources, underscoring the widespread problem that small businesses struggle to balance creativity with operational sustainability (Christensen, 1997).

The ability of an organisation to sustain innovation (Tata Group, 2024). Over time, it is also negatively affected by signs of founder fatigue and reduced commitment. Innovation requires not only generating ideas but also consistently implementing them, which is hindered by ambiguity and burnout. (Fedulov, 2025) External competitive pressure from chain restaurants further reinforces the trend away from long-term innovation and towards short-term survival (Douglas et al., 2019).

Overall, Seren Coffi's organizational culture strongly supports innovative and community-driven ideas but is less conducive to scalability and systematic implementation. This distinction highlights the fundamental difference between generating original ideas and successfully integrating them into organizational practice. (Organizational innovation culture and firms' new product performance in two emerging markets: The moderating effects of institutional environments and organizational cohesion, 2017, pp. 741-758).

The supply chain is constantly changing due to new technologies, changing consumer preferences, and global disruption. The Fourth Industrial Revolution has transformed our economy and society. Automation, blockchains, and sustainability continue to drive supply chain and logistics innovation. (Alazab & Alhyari, 2024) To transform their industry, companies need not only to protect their operations from disruption during this volatility, but also to rise to the challenge of innovation (Manners-Bell and Lyon, 2022).
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Seren Coffi is a stand-alone café established on the principles of ethical sourcing, sustainability, and community involvement. The company, housed in a renovated building close to an old harbor, has developed a strong brand thanks to its bilingual Welsh-English culture, open supply chain, and carefully designed interiors featuring locally sourced furniture.

While the café's welcoming environment and community-focused events helped build a loyal clientele and achieve initial success, it now faces increasing operational and financial pressures. Declining profitability and efficiency stem from slow decision-making, heightened competition, and rising costs. Through strategic value creation, this analysis proposes a refined business model that enhances community involvement, preserves cultural identity, and strengthens organizational resilience (Peredo and Chrisman, 2006).

The Business Model Canvas, which describes the essential elements of (Ropuszyńska-Surma & Węglarz, 2020). How a company generates, provides, and captures value is a helpful framework for analyzing and reorganizing Seren Coffi's operations (Teece, 2010). The combination of ethically sourced coffee, cultural authenticity, and community involvement is Seren Coffee's main selling point. In contrast to mainstream cafés, it offers experiences rooted in local identity alongside goods, especially through its bilingual Welsh-English setting and cultural programming.

In a crowded market, where independent cafés must compete not just on price but also on originality and significance, this distinction is crucial. The café caters to a variety of clientele, including locals, students, remote workers, tourists, and creative types such as poets and artists. The physical café, social media, and neighborhood gatherings are among its channels, and customer relationships are developed through direct communication, patronage, and active participation.

However, the current revenue model relies heavily on food and coffee sales, which are typically low-margin and vulnerable to cost fluctuations. The proposed model advocates for revenue diversification through retail products, paid cultural events, memberships, and community-based funding sources to address this limitation. This approach aligns with the concept of Creating Shared Value, which posits that companies can generate economic value by simultaneously addressing environmental and social needs (Porter and Kramer, 2011). While Seren Coffi already demonstrates aspects of shared value through ethical sourcing and support for local culture, these elements should be integrated into its revenue-generating activities.

For instance, launching a membership program called "Seren Circle" can boost client engagement and loyalty while generating steady, recurring revenue. Making money from cultural experiences is similar.
In addition, Seren Coffi can be considered a community-based company in which the community is actively involved in management and value creation (Peredo and Chrisman, 2006).

A café can promote ownership among its patrons by establishing mechanisms such as communal shares or participatory decision-making. Apart from increasing loyalty, this reduces reliance on external financing and offers alternative sources of funding. In this model, the community contributes to the company's long-term viability by acting as a stakeholder rather than just a market participant.

The idea of business model innovation, which emphasises the importance of re-shaping how companies create and capture value in response to changing environments, further reinforces the need to transform (Teece, 2010). The current problems of Seren Coffi - rising costs and increased competition can not resolved by small adjustments. Rather, the company must move from the traditional café model to a hybrid model that integrates community, culture, and hospitality.

To maximise revenue per square metre, this means increasing the use of physical space to promote non-peak co-working and ticketed events at night. In addition to innovation, organisational resilience is a key factor. The ability of a company to anticipate, adapt to, and recover from disruption is called organizational resilience (Duchek, 2020). Stronger links with stakeholders, operational efficiency, and diversified income streams can help Seren Coffi become more resilient. 
Clearer decision structures can increase organisational agility, while menu rationalisation, reduction of waste, and the use of data analytics can increase cost efficiency. At the same time, strengthening relations with local suppliers and community members strengthens the company's social base and makes it more resilient to external shocks.
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In summary, Seren Coffi is an example of a company that is vulnerable in its business practices but highly innovative in its values, a trait at the company's core. Its strengths include creating a meaningful customer experience, an ethical approach, and a strong sense of community identity. But these same advantages have also led to inefficiencies, financial strains, and slow progress.

The analysis shows that, although the café's current strategy may not fully align with conventional capitalist metrics of success, it is of considerable value when viewed from a broader perspective of social and cultural impact. By strengthening its incentives and reducing internal barriers, Seren Coffi can achieve greater stability through innovative frameworks, particularly the 4P framework and Lewin's force-field analysis.

Ultimately, Seren Coffi's future depends on its capacity to balance core principles with operational efficiency. By adopting a systematic approach to innovation, leveraging community support, and redefining its business model, the café can transition from a vulnerable enterprise to a robust, sustainable organization. This transformation will enable Seren Coffi to sustain its dual role as both a business and a vital community resource.
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2. Monetize Your Ethical Sourcing Story

Your transparency is valuable—but currently under-leveraged.

Q Idea: “Adopt-a-Farm” Coffee Experience
« Partner directly with one or two farms
* Customers can:
« Track the farm via QR codes on cups
+ Attend virtual farm tours
« Buy limited-edition batches
¢ Add-on:
o Sell premium “story-driven” beans at higher margins
& Why it works:
« Differentiates from competitors
« Justifies premium pricing
+ Builds emotional connection
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3. Fix Operational Inefficiency (Without Losing Culture)

@ Idea: “Slow Front, Fast Back” Model

Keep the relaxed vibe front-of-house, but optimize behind the scenes:

« Simplify menu (focus on high-margin items)
« Pre-batch popular drinks during peak hours
« Introduce di

tal ordering for regulars
« Use data (POS system) to track:

« Best-selling items

* Waste

* Peak hours
& Why it works:

« Cuts costs without harming customer experience
« Speeds up service during rush periods
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@ New chat

4. Transform the Space into a Multi-Use Asset
Q Search chats Right now, the café likely earns only during coffee hours.

& Images Q@ Idea: “Day-to-Night Revenue Shift”

Use the same space differently across the day:

Time Use Revenue Idea
Morning Coffee shop Core business
Afternoon Co-working café Paid desk spots (£5-£10/day)
@ See plans and pricing
Evening Events Ticketed poetry, music, workshops
83 Settings.
@ Help ¢ Bonus:

« Offer “Welsh language immersion evenings" (unique niche!)

Get responses tailored to you & Why it works:
Log in to get answers based on « Maximizes revenue per square foot ¢
saved chats, plus create images

 Attracts new audiences
and upload files.
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5. Speed Up Decision-Making (Big Hidden Problem)

Slow decisions are quietly killing profitability.

Q Fix:
« Assign clear roles:

« One person = operations

+ One person = community/events

finance

« One person
« Introduce:

« Weekly 30-min decision meetings

« Monthly KPI dashboard (sales, costs, footfall)

& Why it works:
* Reduces bottlenecks

« Makes the business more agile
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6. Low-Cost Marketing That Fits Your Iden

Q Idea: “Stories from Seren”

« Short videos/posts:
« Barista stories
« Welsh word of the week
« Coffee origin journeys
« Encourage user-generated content:
« “Tag us for a free coffee draw”
@ Why it works:

« Builds brand personality
« Free organic growth

@, The Core Shift
Seren Coffi should stop thinking of tself as:

“a café that hosts community events”

+ Askanyth
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@ New chat

Q Search chats

1 have a creative process and context for the business idea, that

& Images enhance community involvement, preserve cultural identity, and
strengthen the enduring organizational resilience in terms of creating
value. Can you give me a better option and recomendations?

You're already thinking in the right direction—but here's the key shift:

your idea shouldn't just enhance community and culture... it should make them the core economic engine

of the business.
@ See plans and pricing
83 Settings. Right now, community = support function.
The stronger option is: community = value creation system.
®@ Help

Get responses tailored to you

@A Stronger, More Innovative Model

Login to get answers based on v
”':d (‘“E:ﬁ“s create images “Seren Coffi as a Community-Owned Cultural Platform”
and upload files.

)
+ Askanyth

9 It Voice
Login

H O Type here to search K2

(GPT can make mistakes. Check imy





image9.png
B | @ ibrosearche @ inbox-Mariel K Newproiectn @ Libraryelear @ Tielniroducti G rony sutherian 48 Organzations
P

(¢) O 8 chatgptcom

15} (n]

@ New chat
Q Search chats

@ Images

@ See plans and pricing
83 Settings.

®@ Help

Get responses tailored to you

Log i to get answers based on
saved chats, plus create images
and upload files.

Login

H P Type here to search

ChatGPT

1. §8 Co-Creation Model (Not Just Engagement)

@ Idea: “Community Co-Creation Lab”

Invite customers to actively shape the business:
« Monthly “Seren Assembly” (open forum for ideas)
« Let members vote on:
« New drinks
* Events
« Local suppliers

* Feature "Customer-Created Menu Items”
& Why this is better:

« Moves from participation — ownership mindset
« Reduces decision-making bottlenecks
« Builds emotional + economic loyalty
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2. € Hybrid Cooperative Structure (Light Version)

You don't need full legal complexity—start with a symbolic co-op model:

Q@ “Community Shares”

« Customers invest small amounts (£20-£200)

o Inreturn:

« Discounts or dividends (store credit)
« Voting rights on key decisions

« Recognition wall in café
& Why this is powerful:
« Raises capital without loans

« Aligns customers with business success
« Builds long-term resilience

3. P Cultural Identi y as a Product (Not ,':L'st Atmosphere)
Right now, Welsh-English identity is a feature.
= . B
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(GPT can make mistakes. Check imy

© ChatGPT X+ Vv = x

(31044 L 08

*I voice





image11.png
B | @ librarysearch. @ Inbox-Mariel | Newprojectr & Library & Lear & Tilez Introduct G rory sutherlar 4 Organization: () Grammarly @ ChatGPT X+ Vv - X
<«

¢} O 8 chatgptcom (31044 L 08
© (0] ChatGPT - Sign up for free
@ New chat 3. ¥ Cultural Identity as a Product (Not Just Atmosphere)

@ e Right now, Welsh-English identity is a feature.
Tumn it into a sellable experience.
@ Images
@ “Seren Cultural Experiences”
« Paid workshops:
« Welsh language for beginners
« Local storytelling nights
« Heritage coffee rituals
« Create
© See plans and pricing « Bilingual merchandise (phrases, humour, identity)
« “Learn Welsh over Coffee” packages
83 Settings.
¢ Why it works:
®@ Help

* Culture becomes monetizable IP

+ Differentiation becomes uncopyable
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5. Resilience Through Diversified Micro-Revenue

Instead of relying heavily on coffee sales:

Build 5 income streams:

1. Coffee & food

2. Memberships

3. Events/workshops

4. Retail (beans + local goods)

5. Community shares / donations
& Why:

« If one drops, others sustain the business

« This is true organizational resilience

6. @ Faster, Smarter Decision System
Your current slow decision-making is a structural issuc.

p
+ what should it be a cleaar business model?]
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Q@ Solution: “3-Layer Decision Model”

« Daily decisions — staff autonomy
« Monthly decisions — core team
« Strategic decisions — community vote

& Why:
« Keeps agility without losing inclusivity

7. R Signature Concept (Your Unique Edge)
Here's a standout idea that ties everything together:
@ “Pay-It-Forward Culture Board”
« Customers can:
« Buy coffee for strangers

« Fund language classes for others
« Support local artists

Display it physically in-store.

+ what should it be a cleaar business model?]
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