Dashboard wireframe design worksheet
Design a dashboard for a university IT support duty manager. Produce an annotated wireframe that helps the manager identify queues needing attention or additional staffing today. You do not need to write R code, build a Shiny app, or create a finished visual design.
Design brief
The manager needs to understand current workload, urgent or time-sensitive work, and recent changes before deciding what to investigate or where additional staff might help. Your design should support these questions:
Where is the current workload concentrated?
Which work is urgent or approaching its response deadline?
How does the current situation compare with recent days?
What should the manager investigate next?
Available information
	Data available
	Possible use

	Ticket identifier and category
	Identify individual records and group work into queues.

	Priority and current status
	Distinguish urgency and the stage of the work.

	Opened, first-response and resolved timestamps
	Calculate age or response measures and compare periods.

	Assigned team and response target deadline
	Locate responsibility and identify responses due or overdue.

	Staff available by team
	Provide context for workload; this does not establish skills or effort.

	Time of latest successful update
	Make the freshness of the displayed data clear.


For historical comparisons, assume that recent records and daily snapshots are available. State which period and measure your comparison uses. You do not need to calculate results. If you use example values, label them as synthetic.
Ticket counts alone do not establish the effort needed or whether another team has suitable skills. State any important limitation. Keep personal names and ticket descriptions out of the overview.
Working plan
25 minutes: identify priorities (3 minutes); sketch the main view (12 minutes); add interaction and exceptional states (5 minutes); finish annotations, evaluation tasks and a review (5 minutes).
Use the following pages or separate paper. If you work in Figma, attach screenshots and answer the annotation prompts. A clearly labelled sketch is sufficient.


Main dashboard wireframe
Show the main view at a useful desktop size. Include meaningful chart structures, labels, units, reporting periods, update information and controls. Mark what users should notice first. A box labelled “graph” does not show your choice of display.
Primary question supported by this view: ______________________________________
 
Annotate the sketch with numbers 1, 2 and 3 for the design decisions explained on the final page. Indicate the scope of filters and where users can obtain more detailed information.


Interaction and exceptional states
One interaction state
Choose an action such as selecting a queue, changing a date range, sorting, or opening detail. Sketch the resulting state and show how the user knows what changed.
User action: ______________________________________________________________
 
Affected views and route back to the starting view:
____________________________________________________________________________
____________________________________________________________________________
One exceptional state
Choose failed loading, no matching records, stale data, or missing data. Show the message and a useful recovery or next action. Make clear what happens to previously displayed values.
State selected: ____________________________________________________________
 
Recovery or next action: ____________________________________________________


Design reasoning and evaluation
Use short annotations or bullet points. Refer to the numbered elements on your main wireframe.
Three design decisions
1. What did you choose, and how does it support the manager’s task?
____________________________________________________________________________
2. What did you choose, and how does it support the manager’s task?
____________________________________________________________________________
3. What did you choose, and how does it support the manager’s task?
____________________________________________________________________________
Customisation accessibility and limitations
One useful customisation option and how the user restores a known view:
____________________________________________________________________________
How will essential information be available without relying on colour or hover?
____________________________________________________________________________
One important data limitation and where the interface communicates it:
____________________________________________________________________________
Two evaluation tasks
Write tasks a user could attempt. State the expected answer or observable behaviour. If values are placeholders, describe what successful interpretation or navigation would demonstrate.
	User task
	Expected outcome or behaviour

	1.



	




	2.



	





Review and revise
Check purpose, display choice, context, visible filter state, recovery and accessibility. Could a user draw an unjustified conclusion? Review your own design or ask a peer to attempt one evaluation task.
One improvement after review: ______________________________________________
