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1. Project Overview

As shown below from the Project overview report, we are currently behind overall due to not having any of the design elements updated to show them being complete, and as such we are at a 0% completion rate to date. Once work has been completed, we can update this on our Gantt chant and reissue to the client as and when needed.
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2. Time

Please see below screenshot from Microsoft Project for the resource cost overview for the finals element of the project, again, due to the fact we have not got to this element of the project yet it is currently showing as 0 hours and 0 cost. This also shows the individual cost for each of the operatives that will be on site at that time, whether it be painters, carpenter, plumbers or labourers.
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3. Cost

The below report for task cost review shows that the only cost we have inputted into the Gantt chart is part of the Manufacture and Construction element of the project, specifically the finals phase. In addition, this report shows that all the cost in the Gantt chart will be allocated in the future once the works are complete.
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4. Resource

The resource overview report as shown below provides details as to how many hours each of the operatives will be required throughout the lifecycle of the site. For example, Painter A and B will be required to carry out 96 hours of work for their elements of the construction. If items were updated to show parts of the work had been carried out to date, this report would also show that information, painter A had competed 10 hours of work to date would be shown in the bar chart as blue, and the reaming  86 hours would be seen similar to the below.
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5. Delay

Due to a delay of bespoke window, our overall programme has been forced to extend by 5 weeks. Please see below screenshot of the effects of this;
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There are several ways that delays can be dealt with contractually in construction, which are often dependant on who is at fault for the delay, contractor or client.

In this case where bespoke windows are needed to be manufactured, you could argue that the specification has caused the delay, while on the other hand, if these were agreed at the prestart, then the main contractor should have allowed enough time for the manufacture, delivery and fitting of said windows.

I believe that this delay can only be the fault of the contractor. Where a delay is caused by the contractor that impacts on the overall completion date of the project, most construction contract will require the contractor to pay liquidated and ascertained damages(LADs) to the client, providing these have been clearly written into the contract. 

Should the window manufacture be a subcontractor to the main contractor, the main contractor could seek LAD’s from the subcontractor as they are the reason for the delay. Although this can be a difficult case to win. A main contractor can seek the agreed LAD’s rate from the subcontractor providing this is included within the contract, but this agreed rate may not allow for the entire loss of funds to be recovered. If the main contractor has delays on the prelims that are higher than the LADs rate for the subcontractors, then they will incur a loss overall.

There are instances within the construction industry where one element of the project has been delayed but this will not delay the overall completion date as the remaining subcontracts/subcontractor are able to carry out their work as needed and the one element that was delayed can be done at a later date once the items have been manufactured and delivered.

6. Incentivisation to the client
“Sir John Egan, in “Rethinking construction” (Egan, 1998), discusses how the benefits of improved construction should be shared amongst everyone not just the client”, and through his reports dramatically changed the construction industry. The main text of the report looked at 5 different aspects that could be changed to encourage everyone in the industry to deliver the value that customers need and expect. These are;
· Committed leadership
· A quality driven agenda
· Commitment to people
· A customer focus
· Integrated processes and teams
Following on from the Egan Report, in 2003 several organisations formed to create the Construction Excellence which is a platform for improvement through the industry.
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