Presentation notes 
Amazon is a large online retailer selling a variety of products from the comfort of your home. The vision statement is ‘Our mission is to continually raise the bar of the customer experience by using the internet and technology to help consumers find, discover and buy anything, and empower businesses and content creators to maximise their success.’ (https://www.aboutamazon.co.uk/uk-investment/our-mission#:~:text=Our%20mission%20is%20to%20continually,Earth's%20most%20customer%20centric%20company. 2018).  
 
 In parts of the vision statement, Amazon refers that the company invest time and resources to ensure its knowledge management systems are current and up to date for the best shopping experience for its customers. Ensuring its technology is up to date to provide consumers with everything that is required which can enhance the customer’s experience is what Amazon is aiming to achieve for its customers. 
 Research has suggested that from the very start of the business, Amazon have always strived to help its customers when it comes to shopping with the company at just a click of a few buttons this allows the company to gather important information from the customers for the company to understand what its customers want and are buying. Knowledge from the customer can ensure that the company sends out valid promotional deals to ensure the customers return to Amazon’s site. Using the knowledge to create more customer satisfaction. (Learning Solutions Magazine. 2014).
 Technology at Amazon is filtered to what the customer purchases, the systems in place link what customers search which then is fed through the system and creates an overview of what it company thinks the user is interested in and recommend products that other users buy based on similar profiles within the company’s database. To use Amazon’s site customers, must create an account that automatically requires people information, the company then tracks what the person searches and buying formats. (Bernard Marr. 2021).  Another product Amazon uses to collect valid information is the Amazon Alexa. This device is voice activated to the customer, this service is being used on over 100 million appliances across the world. (Amazon Alexa). 2021).  
 The Nevis Typology (1995) is crucial for the development of skills and relationships however, would not be a great typology to use in today’s business as it does not include storage which is vital for businesses.    
 Using the Nonaka and Tackeuchi (1995) model (School of Information Systems. 2018) Amazon uses a tacit to explicit approach to gathering key information back into the database Amazon encourage customers to leave feedback on products and offers. Amazon ensures that knowledge is created for the right reasons and used to the advantage of the company, using the 5cs of marketing approach the company gathers data on all areas to ensure its useful for the company. Using the 5cs to treat data that is collected is essential for Amazon to ensure that it is useful once this has been achieved information can then be transferred into 4cs of knowledge.     
‘The 4Cs (Clarity, Credibility, Consistency, Competitiveness) is most often used in marketing communications and was created by David Jobber and John Fahy in their book ‘Foundations of Marketing’ (2009).’ (https://www.smartinsights.com/marketing-planning/marketing-models/4cs-marketing-model/#:~:text=31%20January%202015.-,The%204Cs%20for%20marketing%20communications%3A%20Clarity%3B%20Credibility%3B%20Consistency%20and,of%20Marketing'%20(2009). 2020).
‘The "5 C's" stand for Company, Customers, Competitors, Collaborators, and Climate.’ (https://www.volusion.com/blog/situation-analysis-the-5-cs/ 2019).
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