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Identify and describe at least three key ethical challenges that the police may face when implementing evidence- based policing strategies. 

The application of evidence-based policing techniques presents police with a number of significant ethical challenges. Bias, the use of force, racial profiling, privacy infringement, surveillance, and possible harm to marginalised communities are just a few of these difficulties. Numerous models, including the OSARA model, the code of ethics, and the National Decision-Making Model (NDM), have been implemented to assist law enforcement in making the best decisions possible on a daily basis. These models also serve to guarantee that all police actions are morally righteous and carried out to the highest standard. Enforcement of the law, preventing of crime, response to emergencies, and offering support are the four main purposes for which police are integrated into communities. According to The College of Policing (2018), unless they are prohibited from this by a primary legislation or secondary legislation that is created under the primary legislation that cannot be interpreted in any form that would be compatible with the convention, all public authorities, including the police, are required by the Human Rights Act 1998 be compatible with the European Convention on Human Rights. According to HSE (no date), the police service's professional association is called the College of Policing. It establishes the foundation for professional growth, operational and training standards, and a knowledge base. It functions outside of the government and will become a statutory body after the required laws are passed. 

As specified by the Northamptonshire Police (no date) Since the 'Principles of Public Life' published by the Committee on Standards in Public Life in 1995 continue to reflect public expectations, they serve as the foundation for the principles outlined in the Code of Ethics. Fairness and respect are two of the Code's tenets because studies have shown that they are essential to preserving and boosting public trust in law enforcement. The policing culture and behaviour are shaped by the personal beliefs and aspirations that are reflected in these policing principles. Consistency between people's beliefs and aspirations and their actions is promoted by the combination of standards of behaviour and guiding principles. The main policing principles highlighted within the code of ethics as indicated by Devon and Cornwall Police (no date) include accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. Members of the police force are expected to maintain a certain standard of professional behaviour at all times in order to support the code of ethics, which outlined by Lancashire Constabulary (no date) represent the standards for behaviour that the general public and the professional body have for those employed in law enforcement. The standards include honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper conduct (Lancashire Constabulary, no date). 

One of the main challenges the police face when implementing evidence based policing strategies includes bias. This refers to the discrimination based on individual biases or staff members' partiality towards certain groups of people due to particular attributes when carrying out law enforcement tasks or providing police services. Following the Macpherson Report, the assertion that the police were institutionally racist was widely accepted within the UK after the report found that racism had a significant role in the Metropolitan Police Department's inability to successfully investigate Stephen Lawrence's murder. According to the UK Parliament (2021) the report, released in February 1999, was extremely ground-breaking and ultimately resulted in two convictions for the murder of Stephen Lawrence as well as significant changes to the law, policing, the way racist crimes are handled, and the way institutional racism is addressed. The Stanford Encyclopaedia of Philosophy (2019) states that people may act based on stereotypes and prejudice without realising it. It is believed that experience shapes implicit bias, which is predicated on taught associations between specific attributes as well as categories, such as gender and race. Even if people are not aware of their implicit biases, they can still impact on their personal perceptions and behaviours. One feature of understood social cognition is implicit bias, which is the idea that attitudes, stereotypes, and perceptions can exist before they are consciously intended (American Psychological Association, 2022). The College of Policing (2023) state that biases, being conscious or unconscious, can affect the results of investigations. Empirical data indicates that having an initial belief or suspicion concerning the guilt of an individual can have a significant impact on the interpretation of subsequent evidence, and may even encourage the search for additional evidence to support the initial suspicion.

Another ethical challenge that the police face when implementing evidence based policing strategies includes public privacy infringement. There are many factors within the privacy sector that pose as ethical considerations for the police such as body worn cameras, surveillance, and facial recognition. Privacy as defined by the Collins Dictionary (no date) is when in a private setting, an individual can do things without worrying about being seen or bothered by others. Some forms of policing transcend the bounds of some individual’s rights to privacy, which is some cases may cause serious ethical considerations. Body worn cameras pose a great challenge when debating whether they are ethically correct. In accordance with The Metropolitan Police (no date) the purpose of police body worn cameras are for when officers respond to various incidents, they are utilised to record audio and video evidence. All officers who interact with the public are given these, and future viewers of the video see the scene from the police officer's point of view due to the placement of the camera. According to BBC News (2023), body worn cameras are frequently misused by police forces within the UK as it has been shown that some police officers deliberately switch off their body worn cameras when force is used, as well as deleting and not disclosing important information and/or footage. Another ethical concern raised by the use of police body cameras is that potentially sensitive or private moments between an officer and a civilian may be captured on camera which can then be viewed by multiple other people, as well as the fact that bystanders who are not part of the event may also be recorded in the footage, which may unintentionally violate their civil liberties, including their right to privacy. 

Facial recognition and surveillance are another ethical challenge the police face when implementing evidence based policing strategies. Facial recognition and surveillance pose complex moral decisions about how to strike a balance between ensuring societal safety and preserving individual privacy rights. There are various ethical issues that can arise when using surveillance systems for public safety, data protection and privacy are two of these main worries. Large volumes of information about people, including their movements, behaviours, and interactions, are frequently gathered and analysed by surveillance systems. Many people view surveillance systems and facial recognition systems as a breach of privacy, which can pose an ethical concern.  Despite the many potential advantages of the use of facial recognition technology in modern day policing, there are a number of issues and ethical concerns with these systems. The most common concerns with this form of technology are privacy invasion, racial and gender bias, misuse of personal information, security, lack of accountability, as well as human error and false detection. According to Wired (2018) there were 2,470 notifications of potential matches from the automated system during the 2016 UEFA Champions League final week, the first time the facial recognition cameras were used. 92% of the matches were incorrect. Of these, 173 were correctly identified and 2,297 turned out to be false positives. According to Liberties (2022) many facial recognition systems recognises white men more easily than it does women or people from other ethnic backgrounds. Identifying women of colour in the US accounts for 35% of facial recognition mistakes in 2018, whereas white males account for 1%. 

To conclude, the police are faced with a number of ethical challenges when implementing evidence-based policing strategies. Members of the police force need to ensure that they are avoiding personal bias and impartiality whilst also making fair decisions as this can affect how individuals in the public view the police and the trust they have for them, particularly within marginalised communities. Ethics are an important aspect of policing as outlined by the code of ethics as well as the standards of professional behaviour and need to be carefully considered when individuals within the police force take action against someone or make any potentially biased decisions. 
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