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INTRODUCTION
	Introducing modern workplace has been identified as widely crucial aspect for bringing on connectivity within structure, culture and people within organisation performance scenarios. For this report Tesco has been taken for case scenario analysis, which is one of the fastest growing retail brand within global industry having large products and services.  The report will be introducing relationship between structure, culture, people which develops long term efficacy aspects among varied parameters functionally. Study will be further analysing role of leadership which determines effective management and leadership, for keeping up varied growth horizons profoundly active towards creating diversified modern business world. 
MAIN BODY
Relationship of organisational structure and culture within organisation performance
	Organisational structure and culture has strong impact on organisation performance for creating long term development in vision oriented domains actively, generate foreseen value among structural efficiency and build committed workforce. Tesco aims to accomplish strong fundamental diversity within workforce aspects, inflicting positive morale rise in job satisfaction goals actively.  Company by operating within dynamic organisation culture.  It can be also analysed that relationship between stuctrure, people and performance parameters within company operations enhance functional domains actively for keeping up work goal productivity actively. Tesco mainly aims to keep dynamic strength within organisational performance, where there are vision oriented paradigms for keeping up work goal targets active positively to strengthen commitment.
	  Team based organisational structure per formatively brings on fundamental rise towards structural change, innovation and productive diversity among functional scenarios within longer run.  Organisational structure more actively brings on dynamic strength among new ideas and potentially enhances competitive diversity within working scenarios, for technical innovation. Relationship of organisation culture with long term goals and performance paradigms have specific role to play among performance oriented operations, which further fuel up competent scenarios on longer goals. This also comes in as one of the main factor on which further scaled up targets in teams, higher strength oriented functional goals generate long term performance rise towards untapped scenarios within profound connectivity targets. Tesco leaders and managers aims ton functionally enhance connectivity aspects, by strengthening vision oriented targets actively for keenly evolving towards varied performance rise within business parameters (The Role of Leadership in Changing Organizational Culture, 2020).
	 To develop new modernised workplace Tesco aims to keep up diversity horizons active among working structure aspects, technically rise performance benchmarks and also bring on varied horizons within new ideas informatively. It can be also analysed that Tesco with varied competent shaped innovation mechanisms among relationships standards functionally aims to reach wider scale targets for higher profitable goals and to keep yearning profits active among competent innovation.  There is dynamic focus pertained towards strengthening new ideas informatively among building new parameters of innovation, yielding new functional scope for technology competitively arenas. Leadership by conducting regular training sessions and brainstorming sessions will be able to generate profound functional growth functionally, keep up work goal benchmarks within brand services.  It can be also analysed that organisation performance aspects fuel up keen ideas actively among competent scenarios, bring on stronger committed working ideas and also keenly bring on productive rise (Hewitt, Daylen and Dadhich, 2021).
	 Overall organisation performance has strong impact by varied range of   structural innovation among company long terms goals within performance aspects, to fuel up competent performance benchmarks and to conduct vision oriented goals.  Employees performance is strengthened innovatively, by evolving towards new functional arenas and potentially generating stringent growth in creating motivation parameters among company. Relationship of overall organisation structure and management growth enables us to synchronize varied scale growth rapidly towards untapped paradigms of innovation, strengthening corporate functional standards within long term business targets. Motivation by self-control and self-development also brings on fundamental cooperative growth among employees and management, for gaining corporate strength towards untapped business domains to yield on focus towards new scale operatives innovatively
Role of leadership and variables that determine effective management and leadership
	Role of leadership in creating modern workplace can be understood as widely crucial for determining new range of positive connectivity within employees in varied department, fuelling up creative strength. Leaders at Tesco aim to keep high training and development among employees, for wider new ideas informatively and to bring on new talented skilled personal. Effective management and leadership generate performance diversity among organisation for yielding towards new targets actively, firmly focusing on wider arenas and also to yield towards functional growth operationally (7 Important Factors for Effective Leadership, 2017). Role of leadership and varied range of management scope parameters, which has enabled Tesco to expand among new functional scope towards bringing wide range of functional growth.  There are various variables of management and leaderships which can be analysed based on functional growth paradigms, which can be discussed as follows:
Variables that determine effective management are as follows:
· Goal setting: By working with effective goal setting aspects management parameters are informatively strengthened with new ideas, which bring on motivation rise among employees effectively. This can be also analysed that management further creates dynamic strength in ideas potentially, functionally enhances motivation parameters and also develops company innovation. 
· Transparent communication: There should be transparent communication between departments and mangers, for strengthened cooperation and informative ideas connectivity which enhances dynamic functional goals productive. Tesco management by keenly evolving on transparent work ethics, within departments are able to functionally evolve on attaining stringent overall connective benchmarks in company overall growth parameters. Effective management by heading on transparent communication scenarios, will be able to bring on technical effective varied scale innovation and overall rise towards new end business efficacy goals.
· Sense of ownership: This factor explains employees should be given sense of ownership and autonomy within their performance parameters within teams professionally, for creative varied growth.  Sense of ownership aspects enhances new range of innovation among functional scope goals, also brings on technical rise towards employee’s commitment 
· Sense of teamwork: Management needs to also adhere sense of teamwork actively, by bringing on diverse talent expertise functionally under productive aspect which ideally creates new raised up strength. Teamwork also enables company ideologies to being shaped effectively, for framing technical growth operationally for keeping up team work spirit active towards ideologies connectively expanding on varied scale aspects.
· Recognition: Effective management also brings on scope for recognition horizons, for bringing on diverse rise potentially towards new paradigms and to also bring on dynamic rise towards competent functional standards.  Tesco management often also heads on focus on recognition aspects, towards fundamental diversity factors among working horizons where recognition enables to strengthen motivation standards. 
Variables that determine effective leadership:
· Dynamic working standards: Leader need to hold dynamic working standards by bringing on functional rise towards varied scope parameters for dynamic working standards, imperative focus on motivating new ideas actively. Leadership aspects have profound role to bring on functional growth horizons, where dynamic cooperative strengths are widely stringently evolving toward new range of diversity parameters. Tesco leaders by strengthening dynamic work goal creativity enables to bring on corporate strength actively, synchronises fundamental diversity within business connectivity domains. 
· Team oriented: Leader must be also team oriented in directing and leading new change actively among business scenarios, where team’s motivation generates long term vision for varied scale ideas.  Tesco leaders by heading towards team oriented horizon will be able to potentially generate wider scale innovation among working platforms, which further adds on brand goodwill (FACTORS FOR EFFECTIVE MANAGEMENT, 2020.).
· Influential and motivational aspects: Tesco leaders by influential and motivational aspects will be able to bring on collective varied functional growth towards new ideas actively, which further enhances varied paradigms innovatively.   Leader must be passionate among vision to influence, motivate new change among team members for competent fundamental scale growth operationally. 
From the above aspects it can be analysed management and leadership parameters have strong role to bring on dynamic growth among business operatives, for keeping up consistent effective motivation standards.  Fundamentally strengthening corporate standards among businesses to enhance wider scale affirmative functionalities, which enables new scope to be focused on actively towards best working operatives.
Behavioural approach to management, factors that affect differences in individual behaviour. 
	The behavioural approach to management has evolved mainly because of managers practising wide range of aspects, towards strengthening functional scale growth and bringing coordination among employees. Tesco as one of the fastest evolving company aims to adopt behavioural approach asper varied scale of innovation, based on perspectives effective growth domains towards effective functional growth. It highlights individual and group behaviour aspects, for bringing on diverse functional coordination and acknowledged importance to enhance cooperative working environment within company. Classical theories of behavioural management highlights approaches of management, for imperative growth standards acknowledging importance of procedures which enhances functional effective diversity towards varied scale technical standards. Behavioural approach of management is one of the most effective approach which constitutes measures to identify behavioural approach with high efficiency and strong workplace harmony (Robin, 2021).
	This also correlates with aspect that constitutes wide scale connective strength, to enhance working vision cooperatively, bring on enhanced functional growth among business avenues which further in builds paradigms towards diversity.  Behavioural approach of man agent, highlights individual behaviours and group procedures informatively which constitutes procedural efficacy at work for higher vision oriented growth. Employee satisfaction and good working conditions are part within management scenarios, where sole interest in high production and efficiency aspects are considered to bring on company success imperatively.  There is concern within worker satisfaction focused on, where work conditions at Tesco are innovatively focused on to bring on competent factored growth perspectival. Behavioural management theory works with focus towards human aspects, being competently evolving towards new range of effective diversity. This aspect also relatively works with keeping up individual differences under control, as leaders haven role to constitute varied aspects of functional growth horizons towards keeping up benchmarks. Theorists like Elton Mayo studied employee productivity under varied conditions for determining behavioural aspects among working scenarios functionally, towards constituting long term retaining potentialities. There is improved usage of teams to achieve organisation goals, which brings on usage of innovative read techniques, furthermore creating modern management theory which led to empowerment of employees (Discuss the Behavioural Management Theories in Detail, 2020). 
	Tesco by heading on behavioural science approach functionally aims to bring on enhanced value to attitudes, behaviour performance of people among working departments. This factor can be also analysed that behavioural science approach considers human behaviours as one of the main aspect, in yielding wider range of cooperative growth. It focuses on nature of work, degrees of working efficacy horizons for expertise competent shift towards new productive scope arenas. Behavioural management theory means managers connect to varied scale subordinates because of varied scale subordinates, where predetermined balanced approaches are focused on for scaling up new innovative business designs competently. Human relations approach also significantly brings recognition among employees, by bringing on significant growth among corporate growth scenarios which further enables morale boost and stronger motivation standards (The Behavioural Theory of Leadership, 2020).
· Flex time scheduling:  Tesco provides flex time scheduling work approach, to all employees within departments for keeping up varied scale ease and comfort for all workforce.  This is an example, focusing on bringing new range of effective varied scale corporate strength among employee’s services and to boost up morale factors.
· Positive reinforcement: This aspect heads on focus towards positive reinforcement towards strengthening corporate functional growth innovatively, brings on positive commitment among employees which brings on harnessed functional scale growth. Tesco by heading on positive reinforcement among employees, establishes effective technical shift towards enhancing motivation profoundly. 
CONCLUSION 
	From the above report it can be concluded that introducing modern place at organisation has high scale correlation with relationships of organisation culture and structure, for bringing on positive work growth. Study also concluded further analysis of Tesco relationship with organisation structure and culture, to in built wider scale connective horizons for yielding on larger scale diversity.  Report further concluded analysis towards importance of leadership, which determines management and leadership variables to have strong impact on functional work goal scenarios informatively. Behavioural management factors and examples have strong impact on reducing functional impact on differences in individual behaviour aspects, to bring on rise in motivation among employees.
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