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[bookmark: _Toc141275148]INTRODUCTION
This report will include details about event- planning business as well as included details on scope of event-planning business. It will discuss about how event-planning business is better than other businesses. Justification on selection of this business will be included in this report. It will include details about how this business idea is beneficial
[bookmark: _Toc141275149]Business idea
Event-planning refers to the business of planning or organizing any events. Event- planning is unique and creative business, as it involves the organizing and planning the events. I have chosen this business, as I having proper skills related to planning and organizing events. Event- planning business required managerial skills and it required effective communication skills. Individual can be successful in this business by following the process or steps of planning (Olanrewaju, and et.al., 2020). The first step is to build connections with the people; connection can help event planner in bringing projects for their business. Second step is to setting objectives, setting objectives can define the success of event- planning business. Choosing a right location for business is the third and important step for the event-planning business.
Choosing right location can help event-planner in attracting a greater number of customers or client for their business. Creating a proper plan is one of the useful and beneficial steps for the event-planning business. Improving strategy of planning can help event planner in generating more revenue (Vedula and et.al, 2022). Event- planning can be considered as one of the best and profitable business in today’s time. Connection of event-planner can bring out improvement in the growth of business and can help in improving revenue of organization by getting projects of event. Building event team can improve the success of event-planning business for making changes in the growth as well as it can help in improving the capital of business. 
Event-planning business is one of the best and useful businesses for the one who can are experts in managerial and leadership style. I have interest in managing events and I had interest in improving my connection, which helps me in doing business of event-planning. Having managerial and leading behaviour can help in this business. Effective communication skill is also useful for this business in creating more connections as well as effective communication can help in improving relation with team members or in finding or selecting right candidates for the employees and it can help in improving the growth and can bring changes in opportunities. Choosing business of event-planning is beneficial for the individual person, from starting this business is profitable in nation. Owner of this business required skills such communication, management (Bladen, and et.al., 2022). For starting up the business of event-planning business or event planning, individual must have the proper planning and event-planning business knowledge. Planning a proper event and likable event can help in bringing or attracting more number of customers towards the business.
Event-planning business can be of two type first is to handling and managing wedding arrangement, second is handling the meeting of companies. My business will work on both event planning options but mainly it will focus on professional planning as it can help me in attending the company’s conference and other conference which will increase my knowledge about creating of business connection. Event-planning business in an interesting and enjoyable business as well as it helps in creating more connection or help in improving contacts with other people. It can help in improving management skills and can help in understanding the planning and decisions making process.
PEST ANALYSIS OF EVENT- MANAGEMENT BSUINESS:
Political factors: this factor focuses on government areas and political factors can affect the business of event- management. Political changes such as changes in tax policies and employment laws can bring improvement in growth of organization.  Changes in tax policies can impact the success or revenue of the business. Changes in employment law can create impact on the change in business policies of event-planning and changes in policies of organization can lead in change in performance of individual employees. It can create impact on the performance of business.
Economical: economical factors can bring out changes in extension of business. Economic condition of nation can define the success of business. United- kingdom can be the best place for starting up the business of event-planning (Wadhwani, and et.al, 2020). Event-planning business can be profitable if the economical condition of nation is good.
Technological: Adopting technological changes can be helpful for the event planning business, as using various tools and techniques can help business in reaching new people and helps in improving number of customers in business. Using trends and social media platforms can be useful for event-planning business in creating awareness about their business. Using social media tools can bring changes in attracting a greater number of customers and it can help in making changes in revenue by bringing customers.
Social factors: social factor can impact the business of event-planning. Creating social awareness about the business can bring out the changes in the business performance by attracting new customer or client. Creating positive image among the market can help in improvements in the client and project number in business (Audretsch, and Moog, 2022). Event-planner can bring changes in the growth, by creating awareness about the business with the help of clients. Taking reviews and feedback from clients can help in promoting business with better and proper manner.
Justification of potentiality of business:
Event-planning business comes under the hospitality industry. Event industry consists of sectors such as private, government, cultural, festivals, tourism and cooperates. A Job growth in event industry for event planner is up to 11%. For staying in trending event planner in event industry, business required to stay up to date with industry of event management or planning (Socialtables, 2023). Event-planner can stay connected with the people through social media and can generate lead for their business with the help of marketing team. Event manager or planner can bring changes in their business by using AI tools, using AI and other technological tools can bring out improvement in customer numbers in business. Event planning business is growing in the nation as it is now playing crucial role in employment growth in nation. Following up the Event- planning business required minimum £4755.31 for starting up the business and can earn up to the £24,307 in one month, if gets a event project’s from popular people. Event-planning business is beneficial for the people who want to travel and want to enjoy while working.  Event-planning business required less capital for starting up but one can earned proper revenue, by promoting their business of event planning. Earnings and revenue in this business will depend on the connection of business owner and communication skills. Event-planner can improve their growth of business by providing blogs about their business and by providing advertisement of social media platforms. Event-planning business revenue can be increased by promoting business and showing videos of work to the clients. Event industry or the global event industry is highly valued industry, so starting-up the business of event planning can be beneficial.
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I have gained communication skills from this course. I have learned that communication skills play an important role in starting up event-planning business, as communication skills help in improving connections with more number of people.  I have also improved my researching skills through this course. From my researching skills I can collect all the information about the business which can help me in starting up business of event-planning. Improving these skills can help me in making changes in my own personality as well as these skills can be beneficial for me while starting-up event-planning business (Getz, and Page, 2019). I have improved my time management skill while accomplishing this course, as I was required to manage my time for completing this course. Time management skill can help me in event-planning business, as it required management of time in it.
Swot analysis:
	Strength
	Weakness

	I have good learning skills which helped me in improving my knowledge about business.
	lack of confidence is my one of the weakness

	I have good communication skills; this is strength for me for starting up business.
	I have lack of problem- solving skills.

	Opportunities
	Threat

	Communication skills can help me increasing connection with other people.
	Lack of confidence level can create issues for me while communicating with clients.

	Learning skills can create opportunity of acquiring or collecting more information related to business, which can help me while starting-up business (Ratten, and Usmanij, 2021).
	My weakness of problem-solving skills can create problem for me while facing problems in business.






Skill audit
	Skills area
	Description of skill
	Evidence of skill
	How am I doing

	Communication
	Communication skill refers to skill which involves speaking, observing, and listing process.
	Evidence for effective communication skills can be the feedbacks and result in connection. As feedback and result can help in identifying how my communication skill is.
	Effective communication skill is beneficial for me, as it helps me in improving my relation with other people.

	Learning
	Learning skills refers to the task which involves learning in it.  It helps in understanding new things.
	Learning skill can examine by work. I can get evidence of learning skill by personal test, which will help me in identifying knowledge I gain by my learning skill (Parent, and Ruetsch, 2020).
	I have seen that learning skills is helping me in improving my knowledge about the particular things.

	Time management
	Time management skills refer to the planning and making seclude for work.
	Result or evidence of my time management can be identified with the help of my schedule making process and punctuality in work.
	Time management skill helped me in making changes in my personality and improving my concentration level in work.

	Leadership skill 
	Leadership skills refer to the skills related to leading people.
	Evidence in my leadership skills can be the team members, I can review the teams productivity and can find out result or evidence of my leadership skill 
	Leadership skills will help me in improving my leadership style and it will help me in directing and influencing team member in improving work efficiency. 

	Problem – solving skill
	Problem-solving skill refers to identification of problems and making right decision for solving problems. 
	I can find out evidence about my problem- solving skills by taking feedback and reviewing result in decision I make regarding any problems 
	Problem- solving skills will help me in making right decisions and facing problems. 



Personal development plan
Smart objectives
To develop problem-solving skills in time period of 6 month by attending seminar
To improve confidence level in 7 month of time duration with the help of internet
To enhance leadership skill in 8 month by pursuing course



	Goals
	Importance
	Action
	Resource
	Start date
	Target date
	Success / result

	Improving Problem- solving skills
	Problem- solving skills can help in facing problem and finding right solution of problems.
	I can bring improvement in my problem –solving skills by identifying the problems and reason behind the problems.  I can join seminar which can help me in improving this skills.
	I will attend seminar which will help me in improving my problem solving skills. I will use internet for bringing changes in problem-solving skills.
	1 June
	1 December
	I can identify improvement result in my problem- solving skills by taking feedbacks from friends and by reviewing the improvements in problems.

	Improving confidence level
	Improvement in confidence level can help in making right decisions regarding anything.
	I can improve my confidence level by socializing with people and by attending seminars which can help me in interacting and improving my confidence level.
	I will improve confidence level by watching videos and interacting with people by attending seminars.
	2 January
	2 September
	I will identify result of improvement in my confidence level while presenting something in front of other people or presenting something in while work.

	Improving leadership skill
	Leadership skills help in leading and directing other member, which can help in event planning business.
	I can lead the team and can bring out changes in my leadership skills. I can also pursue the course, which can help me in developing leadership skills (Daft, 2021).
	I will develop my leadership skills by pursing course of leadership and by doing internship or by watching videos and collecting information related to different leadership style.
	1 march
	1 December
	I will ask my friends about my leadership skills and will identify the improvement result in my leadership skill. i can  find out result in my this skill by reviewing my leading method while working or by taking feedbacks from team members.



[bookmark: _Toc141275151]CONCLUSION
This report included details on the business of event-planning as well as included detail description on why this business is unique than other business. Information about the revenue which can be earned through this business is also included in this report. It included description on scope in event-planning business.
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