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Policing responsibilities in the 21st Century are shared amongst several agencies. Multi agency Public Protection Arrangements (MAPPA) are key to the successful management of serious offenders and their reintegration into society following their prison sentences. 


Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.
This essay will focus on the links between serious and organised crime and the public protection issues that may arise. How Multi agency Public Protection Arrangements (MAPPA) help with the management of these issues and offenders will also be analysed. Academic resources will be reviewed to analyse the issues surrounding organised crime groups and their management within the community and how public protection strategies are viewed by the media. 
There has been a debate for many years as to the definition of dangerous offenders and how to manage these offenders. In the United States of America, in some states anyhow, the death penalty is still a form of sentencing for the most serious offenders. This has always been a debate here in the UK since the 1970’s to early 1980’s, in relation to proposals for reforming offenders (Kemshall and Maguire, 2001) and how to manage them. Levels of sentencing and how offenders are managed upon release from prison is a key issue that has been identified to minimise the future risk to the public. 
The police, probation and prison services are the three main agencies involved with MAPPA and they have a statutory responsibility to monitor sexual and violent offenders and manage these offenders upon their release from prison (Home Office, 2007).  Other agencies also have a duty to cooperate with each other to manage these offenders.
Weaver and Barry (2014) conducted research surrounding offenders who are managed by the services and their views on the service that they received. It was found that many people managed thought that the services were there only to safeguard the public and that they were being monitored and not helped. Others however, thought that the services were there to help them change and that the role of probation was not only to stop them re-offending, but it was a familiar face that they could voice their feelings to and speak about their problems. The police and probation services are the main two organisations that would manage and deal with offenders and their licence conditions. The police will deal with the breaches or other offences and will then be looking to manage the risk of that offender by returning them back to prison. Probation officers are seemingly putting the onus on the offender to rehabilitate themselves and their actions are solely to manage the risk and penalise the offender (Kemshall and Maguire, 2001). The management of risk is a forefront to probation services as opposed to helping the offender rehabilitate to minimise their risk to society (Weaver and Barry, 2014). 
 Serious and organised crime does not just involve violence. With many of these groups having their main crime involvement as being drug supply or any form of drug involvement. There has been a hierarchy structure identified with many organised crime groups and a sense of family within the group. The crimes vary depending on your position withing the group. “Commercial burglaries were committed by more established members of the group, violent robberies and domestic burglaries by younger less experienced members, and drug production and supply by people who were in debt to, or in fear of the leaders of the organised crime group.” (Crocker et.al, 2018).  The latter part of the previous statement is a key to the issues faced when managing offenders. Many criminals have family involved and they stay in the crime groups. Others also owe a debt to and fear higher members of the organised crime group. If police officers are involved with these criminals and are seizing the money and drugs from them, the debt then becomes bigger and the cycle never ends. These offenders are not willing to engage with services due to them being at fear of repercussions from leaving the criminal groups. Fear is not only for themselves, but also for their family members and close friends (Carson and Michael Veccio, 2015). Having been through these experiences themselves as part of the gang, they may fear from this and will not engage with probation services. This then affects the public protection from these offenders as they will be at risk of returning to their offending behaviour and organised crime group involvement. 
There is a middle ground between the rehabilitation of the offenders (prevention) and the conviction of them. This is where agencies such as the police, look to disrupt the organised crime groups and break down their criminal associations. (Kirby et.al, 2015). Police powers of stop and search are highly criticised by the media; however, it is an intervention to disturb the organised crime groups and protect the community. Stop and search is used by police officers to help prevent and detect crime. It is often used in practice to develop intelligence on known criminals and to help them gain a sense of control over the community (Bowling and Phillips, 2007), even if this is not under the legislation to allow them. Due to officers using the power of stop and search incorrectly, it is widely criticised by the media; this is mainly due to the targeting of young black men, following from the Stephen Lawrence inquiry in 1999. The police were widely criticised and found to be racist following this enquiry (Miller, 2010). How police officers use the powers of stop and search are still criticised to this day.
In conclusion, the management of serious and violent offenders is poor; the police are there to target these individual when they do wrong. The police are tied with these offenders due to their nature of the job and having to deal with offenders who commit crime. These offenders however are being let down by the probation services to help rehabilitate them. It appears that the probation services are there to manage the risk to the community  but they are only concerned with the offenders turning up to their appointments and not breaching their conditions; they do not look to help and rehabilitate these offenders which would also link with risk management. 
Due to the issues within the rehabilitation and the public protection identified, serious and organised crime groups continue to work together, and crime grows in these areas and the public are not protected. Offenders who are not managed efficiently and who are not helped with rehabilitation, are going to continue to commit serious crime.  
Further research for this topic could be conducted by visiting serious offenders who are currently in prison, and those who have been released and who are managed by public protection services. An insight as to how they feel they are managed and what they feel could help them stop committing crime could be an opportunity to develop the strategies that are currently in place to help the public protection. By speaking with these individuals, it will help to understand how their lives revolve around criminality and if their criminal connections grow whilst they are in prison. 
(1100 Words)





The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. 

Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.
Professional standards are the standards in which the police are expected to comply with when carrying out their duties. The Independent Officer for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) are independent bodies that hold the police accountable for their actions on a national basis. This essay will analyse the role of these bodies and how the police have been held accountable for their actions.
There are many investigations into police conduct. Some of these investigations prove that officers and the police force have acted fairly and complied with the standards of professional behaviour. On the other hand, however, there are many incidents where this is not the case. When a police force is under scrutiny, it can lead to many further issues; not only for that police force, but for all police forces in England and Wales. 
HMICFRS was introduced in 2017. It was formally known as HMIC (Her Majesty’s Inspectorate of Constabulary) prior to taking on the investigations of fire and rescue services. There were many instances where the police were under scrutiny for corruption from early 1970’s until late 1990’s. Sir Paul Condon, previously Metropolitan Police Commissioner pledged to rid the corruption within the police force in the late 1990’s. HMIC stated that the police should not only remove the corruption but stated that honesty and integrity should be the forefront of policing (MacVean, et.al, 2013). HMICFRC is an independent authorisation that conduct annual inspection on police forces throughout England and Wales. The Home Secretary may require HMICFRS to carry out further inspections on police forces following the annual inspections. HMICFRS may also conduct inspections if they feel that the performance or circumstances of a specific force needs the inspection. Inspections can also be requested by the police and crime commissioners (About us – HMICFRS, 2021).
Most complaints that police forces receive are dealt with directly by their own force. The IOPC deal with more serious complaints and more sensitive cases. They also collect information about the types of complaints that police forces receive and how long it takes the force to look at and deal with the complaints (Police complaints statistics | Independent Office for Police Conduct, 2021). 
Complaints against the police happen regularly. The use of body worn camera’s (BWC) is not only for the use of evidential footage. Body worn cameras are there to aid officers if a complaint is made against them however it does hold the police accountable for their actions. It will show if excessive use of force was used and it could justify the officer’s actions. BWC aids to minimise the officers use of force and complaints are shown to drop when an officer has used BWC (Ariel, et.al, 2016).
One of, if not the, biggest investigations into police misconduct is the Stephen Lawrence enquiry. This relates to the murder of Stephen Lawrence in Eltham, London on 22nd April 1993. The investigation by The Metropolitan Police Service was widely criticised and many were accusing the police service of institutional racism. There were many errors in the murder enquiry by the Metropolitan Police Service. There were questions surrounding whether “police errors were due to incompetence, institutional racism or corruption” (Mclaughlin and Murji, 1999). The investigation into the conduct of officers surrounding the Stephen Lawrence murder are still ongoing today. Policing has however changed following the murder in 1993. In 1999 HMIC found that there was racism at the forefront of policing not only within the Metropolitan Police Service but also within other police forces in England and Wales (Foster, et.al, 2005). The impact that the Stephen Lawrence enquiry had not only on the public’s perception of the police, but the way in which investigations were carried out in the future was huge. The Metropolitan Police Service introduced new policies and procedures for murder enquiries and introduced family liaison officers for the victim’s family (Foster, et.al, 2005). In 1999, The Mcpherson report was published, following the enquiry to the murder of Stephen Lawrence, and it suggested that police officers should be investigated by an independent body. Following this, in 2004, the IPCC (Independent Police Complaints Commission) was created to undertake investigations into serious incidents involving the police (Why Stephen Lawrence is part of our organisational DNA | Independent Office for Police Conduct, 2021). The IPCC is now known as the IPOC and their aims and objectives stay the same. 
In conclusion, the police are to be held accountable for their actions and having independent bodies to investigate the more serious issues is the way forward. The police come under scrutiny from the public for many of their actions. For the most serious issues, especially deaths or serious injuries following police contact, being investigated by an independent body will not only hold the police accountable for their actions or prove they acted correctly, it can also give the public a sense of security knowing that separate body’s are investigating these claims and there will be no bias. 
The Stephen Lawrence case had a massive impact on policing and has changed the way in which England and Wales is policed today. The introduction of independent bodies such as the IOPC and HMICFRS was a big step into changing the way police officers account for their actions. The introduction of BWC is key to providing footage of incidents where the police are criticised for their actions. Footage of use of force used and the escalation to the use of force is key to assisting the independent bodies in accounting for the actions of police officers. 
Further research for this topic could be conducted by visiting bodies such as the IOPC and HMICFRS and gain their insight as to how the conduct of police forces is managed and how changes are made. Further examples of incidents, such as the Stephen Lawrence case, could be explored to identify how policing has changed following investigations into their actions.
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In recent years there has been a developing trend of criminality through organised crime groups including youth gangs.  

Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.
Why are youths becoming drawn into the gang culture? Is gang culture becoming a growing concern? Throughout this essay, I will explore youth gang culture; drawing upon the contributing factors of membership, youth engagement in criminal activity, the developing issues of youth gangs and the vulnerability of youth members. I will be reviewing academic sources and articles to best understand the recruitment process and the vulnerability associated. An analysis of the gang culture and why youths join gangs indicates that youths become part of the gang to feel a part of a family; which they never had from their previous socialisation and adverse childhood experiences.
One of the main reasons for youths joining gangs in modern society, is due to their socialisation; not only from their parents / guardians but also the geographical area in which they were brought up in (Miller, 2019). Gangs reside predominantly within rural areas, council estates and alike. 
Youth affiliation in gangs has risen predominantly over the years; youth gangs and adverse childhood experiences (ACE’s) has a reciprocal relationship. The negative effects that a child experiences and how those experiences affect their lives, influence youth involvement within gangs and criminality (DeLisi et al. 2017). Children vulnerable to physical, sexual abuse, neglect and subject to poor educational disadvantages, enhances the probability of loitering and anti-social behaviour. Children brought up within this environment and reside in rural areas, are exploited to gang involvement and recruited subsequently. Gang membership provides a sense of belonging and unity, creating an internal community (Stroud, 2009) that is not possible within the home environment. 
Findings from previous studies were that ACE’s were not directly linked to a gang membership, however that the behaviour that they presented, such as criminality and serious violence is often linked to gang membership (Wolff, K et al., 2019). This suggests that although a direct link between ACE’s and gang membership has not been found, the behaviours that arise from ACE’s are commonly linked to antisocial activities. Gang members are generally involved in criminal behaviour such as violence and drugs. When children are raised in environments of a similar nature, it is only natural that they are to live similar lives and become involved in the criminal behaviour.
As gangs predominantly reside in council estates and rural areas, children subject to ACE’s are commonly within this environment. Their vulnerability and the little care from their parental guardians, aid in the affiliation of street gangs and antisocial behaviour and criminal activity. The environment in which these children are brought up in, lead fatalistic futures of criminal behaviour and gang association.
Research that has been conducted on gang members found that although the gang members state that they have family members involved in gangs, they are not forced into becoming involved in the gang. It is said that the main issue with juveniles becoming part of a gang is down to their standard of education. Whether this be the large class groups, poor quality of education or the high level of absences from education; this all holds a greater percentage of juveniles who join gangs (Gilman, A. B et al., 2014).
According to Miller J, (2019), street socialisation was a main factor for gang members to grow. Youths who grow up on a council estate are in an environment where they can learn from their peers who are already part of a gang. They are in this setting from a very young age and look up to those children who are not much older than them. The older children act as role models and the younger follow their actions and become a part of the gang. As children, they were always playing in streets close to their homes from a young age (4-5) and gained their life lessons from those already affiliated with gangs. The socialisation within the street culture can be followed in many ways. Younger children are always alert to their elders and would imitate their actions. The actions from their peers and relatives would also impact on their behaviours and who they would socialise with. If there was gang involvement in their lives from a young age, then they would find it hard to not be a part of the gang culture. 
Peers have an influential impact on a person, particularly within gangs. Boxer, P (2014) states that there are different ways in which gang culture can influence a person. They can provide support to a person and be the protector for them and make them feel safe. On the contrary to this, the gang involvement leads juveniles into a life where violence and crime is the only way of life in which they know. This will lead to them becoming more violent and they will eventually influence juveniles younger than them further in life and it is a recurring cycle. 
In conclusion, it is suggested that socialisation is a main factor for the growing gang culture and why youths become part of a gang today. Growing up in council estates and deprived areas with elder peers already involved in the gang culture leads youths along that path of life and they are not aware of life without gang involvement. 
The socialisation links with ACE’s as mentioned above. Due to younger children experiencing many adverse experiences within these environments, there are two ways which this may be interpreted. If children are exposed to violence and criminality, then they may lead their lives as they have experienced and believe that this is the only way in which they know how. Contrary to this, if a child has been left to feel isolated from family due to their experiences then they may turn to elder peers in the area who support them and therefore by having someone who supports them and listens to them, they will feel loved and secure in this environment and therefore stay within the gang culture from a young age.  
Further research conducted on this topic could be conducted by visiting schools in deprived areas and schools in appraised areas and compare the contrasts of gang culture within the differing areas. Conducting research within these areas would help to answer the question: Why are youths being drawn into the gang culture? This could help establish if the youths joining gangs are more likely to do so if they are from the deprived areas and from their childhood experiences.
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Ethics are an important part of policing, because if police methods and procedures do not the meet the high ethical standards expected by the community, then the legitimacy of the police will be undermined and the confidence and trust of the public will be lost. 

Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.

Diverse communities and many different cultures are becoming more prominent within UK society. Policing has had to change dramatically over the last 30 to 40 years to account for the diverse cultures that we experience in society today. Policing in diverse communities can be improved and we have seen an increase in diversity within police forces with more police officers from diverse backgrounds to help with this. 
There are policing principle and standards of professional behaviour that are expected from all police officers and staff within police forces in England and Wales. Police officers acting with honesty, integrity and treating every person fairly is key, particularly when communicating with ethnic minority communities. 
Certain offences that people commit can be perceived as a hate crime if a person is targeted as result of their background or identity. Hate crime is defined as “When someone is hostile to another person because of their disability, nationality, race, religion, sexual orientation or transgender identity and they show their hostility by intimidation, harassment, damaging property or violence it is hate crime” (Hate crime | The Crown Prosecution Service, 2021). Policing these crimes and diverse communities is a challenge due to the scrutiny that the police have previously received from hate crime. Engaging within these communities needs to improve to encourage victims of these offences to come forward to the police to deal with and minimize the risk. The public’s perception is that they either do not contact the police over the fear that the police would not take them seriously or based that they are exposed to this abuse on a daily basis they do not feel the need to report it or they would be at the police station every day (Chakraborti, 2017). 
Ethnic minority communities were very rare within the UK in the 1960’s. It was from this time that we started to see an increase of ethnic minorities within communities and policing needed to change. The BAME (Black, Asian and Minority Ethnic) community has grown dramatically over the last 50 years. According to Klemm (2002), the BAME community accounted for 6% of the UK population. I believe that this has increased by a huge amount in today’s current society and they play a big part today within the UK. In the late 1960’s there were no BAME police officers in the UK. The BAME community were starting to be represented within sport and other areas, however. Now, although they are still under-represented, there are many more BAME police officers in the UK (Howling and Phillips, 2021). 
BAME police officers are welcomed into policing today and are key to helping the wider policing community to understand the ethics and culture of the BAME communities. According to Howling and Phillips, (2001) the perception of Asian and Muslim cultures in particular has changed dramatically; not only within policing communities but within the UK as a whole. 
I believe that policing within diverse communities can be challenging for many police officers. Many rural communities in England and Wales are strongly represented by White British people. The BAME community is more common and largely represented within urban areas. Police officers who are not familiar with the culture of the ethnic minorities may not engage in correct ways with these communities. Many BAME, especially Muslim people are dissatisfied with the police service that they receive (Murray et.al 2015). This may be due to police officers not having the knowledge and background to support the needs of these ethnic groups. With more BAME officers in police forces across England and Wales, this will aid in supporting all officers to further develop their skills and support BAME communities. 
Neighbourhood policing teams play a key role in supporting the community and providing a good quality service to those people within their community. The introduction of PCSO’s (Police Community Support Officer’s), I believe, has heled engage with the community and provide a better service to BAME people however it is not proven that they have had this impact. The growing numbers of ‘bodies on the street’, with the introduction of PCSO’s and other enforcement agents, having an impact on crime reduction and public reassurance is yet to be ascertained (Hughes and Rowe, 2007).
Diverse communities do not only include BAME persons, but also LGBTQ (lesbian, gay, bisexual, transgender and queer or questioning). As policing has seen an increase in BAME officers, there has also been an increase in LGBTQ police officers. More officers are more open with how they identify and can encourage other officers to support them and their wider community. The police have previously abused their powers and have discriminated against these communities. They have mistreated these minority groups, and this has led to negative perceptions from these communities towards the police (Owen et.al, 2017). This unfortunately is still a case in policing today. Some police officers may not treat these groups with the fairness and equality that they deserve. By including more officers of these backgrounds and teaching the impacts that the police have on people will only help how policing can improve when dealing with diverse communities. 
In conclusion, I found that there are failings within policing however there have been many improvements. There are more police officers from diverse backgrounds who can help to improve how the diverse communities are policed. Neighbourhood policing teams are there to engage with and improve the relationships within diverse communities. This has to be backed up by the other departments within policing to allow an equal and fair treatment of all persons within communities by police. I found that there needs to be further teaching to police officers and staff surrounding these diverse communities to fully allow them to understand the different cultures and learn with different ways to deal with them. 
Further research surrounding this topic could be conducted by visiting different police forces and finding out what support they have in place for diverse communities and what actions they have in place to improve the relationships. By analysing a variety of different police force’s ideas, this could help build a picture to identify the bigger issues within these communities and to create a national response to provide a better service for these minority communities within England and Wales. 
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