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[bookmark: _Toc81861787]Introduction

The main aim of this report is to show how Vodafone is facing external environmental issues along with COVID-19 and proper problems affecting organisational culture and its performance. In addition, in this essay will be analysed the workplace culture of Vodafone and the impact that is having on the organisational efficiency. Furthermore, in the first section will be covering the company background, the second section will be business environmental analysis, external environmental analysis, and industry analysis of Vodafone, and in the third section will cover the organisational culture, organisational culture and external factors, organisational culture, and performance, and in the fourth section I will explain the ethical dilemma in Vodafone, followed by a Individual report, conclusions and recommendations.
[bookmark: _Toc81861788]1. Vodafone Background

Vodafone is one of the world’s leading technology communication companies, having over 18 million customers in UK only, and over 625 million customers globally. Operating in 24 countries and partnerships in 41 countries. In 1982, the award for the first UK cellular telephone licence goes to Parent company Racal Electronics Group, after two years Racal announcing the name Vodafone. One year later on the 1st of January, the first-ever mobile call on a UK network, from Parliament Square to Surrey is launched. In the 90s, more specifically in 1991, Racal and Vodafone are combining, where Vodafone introduces, in UK its digital mobile phone service. After one year the first SMS text message is send by Neil Papworth, the software engineer, to Richard Jarvis, the Vodafone director saying, “Merry Christmas”. In addition, in 1993 Vodafone reached 1 million customers and by 1995 to 5 million customers. From 2000, Vodafone pays over five billion to obtain 3G licences for United Kingdom and becomes the principal sponsor for the football team Manchester United, following the next year becoming the sponsor for Benetton Formula 1. From 2002 to 2009, Vodafone is offering to almost 8 million customers the pre-pay roaming when abroad and launches a foundation group. Opening new headquarters in Newbury, West Berkshire. Launches campaigns (“How are you?”, “Make the most of now”, and “Power to you”), and plans. Vodafone live reaching 10 million customers. From 2009 to 2019, Vodafone is launching more campaigns, donating £44 million, and announcing a £100 million investment in High Street shops. Launching broadband and Wi-Fi calling, buys Talkmobile from Carphone Warehouse and is named UK’s number one network for voice and London’s number one network. In 2017 stops roaming charges in fifty European destinations, in the meantime creating 2100 customer service jobs, and a new offer for the people aged 29 and under. Vodafone’s 5G goes live in 15 cities across UK and 55 towns across Europe (Vodafone UK News Centre, 2021).
[bookmark: _Toc81861789]2. Business Environmental Analysis Tools

[bookmark: _Toc81861790]2.1. Porter’s Five Forces Model

The five forces model was created by Michael Porter to assist company executives understand and cope with competition, Porter was a professor in economics at Harvard, which claims that the elements that influence competitiveness are generally the same regardless of industry. 
Competition among existing competitors, bargaining power of customers, threat of substitute products and threat of new entrants are among his five forces that influence competition. Established businesses benefit from things like deeper grasp of industry, prime sites, loyal customers, and efficient supply network because they must persuade their consumer to transfer suppliers, new businesses may find it challenging to cope with established rivals. Some business gathers information about competitors from customers, workers, and suppliers, as well the services they provide and research the specific items utilizing this information to devise tactics for defeating the competition (Carey, 2021).
 The inverse of powerful suppliers, which are the powerful customers can demand higher quality or greater service, capture more value by pushing down prices and overall pitting industry members against each other just for the industry to have an expense profitability. Buyers are influential, particularly if they are price sensitive and use their weight largely to drive price reduction, they can have bargaining strength over industry players. When the conditions are favourable, buyers may frequently negotiate a better sale price warranty coverage, and accessory bundle which consumer bargaining power is also increased when standard product is purchased that does not vary (Nurlansa, 2016). 
According to CFI (2015-2021), bargaining power of suppliers is the invers of buyer negotiating power and refers to the pressure that suppliers may exert in firms by diminishing their quality or decreasing the availability of their products, and raising their prices. Analysing supplier power in an industry, since customers are nor restricted by suppliers, low suppliers power provides a more appealing business with higher profit potential. Reducing the potential profit, as customer rely more heavily on suppliers, high supplier power makes the sector less appealing.
The threat of substitutes is the availability of alternative items from outside an industry that a customer may purchase. An industry’s competitive structure is jeopardised, there are replacement goods available that offer a relatively near benefits match at a competitive price. Price points are restricted in this situation by the prices at which alternatives are accessible, limiting the amount of profitability that can be created within a sector (Accounting Tools, 2021).
According to the author new entries to a sector bring new capacity, as well as the ambition to acquire market share, which puts pressure on costs, pricing, and the pace of investment required to compete. Affecting competitive advantages directly, new entrants might disrupt incumbent companies in a certain industry. Reducing market participants profit margins, the demand is neither rising nor falling increasing in supply of products or services. Considering joining a new sector, it is critical to overcome entry barriers without negating the profitability of joining the sector trough excessive expenditure (Brujil, 2018).
[bookmark: _Toc81861791]2.2. Cultural Web

Utilising the Cultural Web to first examine organisational culture as it currently exists, then to examine how we wish the culture to exist, and finally to discover the contracts between the two. In order to create the desired high-performance culture, these distinctions are the adjustments that must be made. The Cultural Web outlines six interconnected components that contribute to what Johnson and Scholes refer to as the “paradigm”- the pattern or model- of the workplace. By studying the elements in each, you may begin to understand the broad picture of your culture: what works, what doesn't, and what needs to be changed. The six components are stories, rituals and routines, symbols, organisational structure, control systems, and power structure. 
· Stories – Who and what the organisation chooses to immortalise reveals a lot about what it values and considers to be exceptional conduct. The previous events and persons discussed both inside and outside the organisation.
· Rituals and Routines – People’s daily conduct and behaviour that indicate appropriate behaviour. This establishes what is anticipated to happen in specific scenarios and what management values.
· Organisational Structure – This covers both the unwritten lines of power and influence and the organisation chart’s structure that show’s contributions are most appreciated.
· Control Systems – This includes reward systems, finance systems, and quality systems. The methods through which the organisation is managed.
· Power Structures – This might be a group of executives, one or two important senior executives, or perhaps a whole department. The essential point in that these individuals have the strategic direction, the most sway on choices and operation.
(Mind Tools, 2021)

[bookmark: _Toc81861792]2.3. PESTEL Analysis

A PESTLE analysis in a framework for analysing the major external factors impacting an organisation (Political, Economic, Social, Technological, Legal and Environmental). Providing professionals with insight into the external forces affecting their organisation, applying in a variety of circumstances helping them utilise the findings to help drive strategic decision-making. 
· Political – environmental laws, tax policy and political stability.
· Economic – minimum wage, working hours; cost of living.
· Social – career attitudes, age distribution, and health and safety.
· Technological – new technologies are constantly developing.
· Legal – import/exports, taxation and legislative changes that affect employment.
· Environmental – pandemics and other emergencies, and global warming.
Organisations can acquire insight into the external influences that may affect their strategy and business decisions by analysing such variables allowing human resources and managements to analyse risks particular to their industry and organisation using that information to influence their actions.
(Chartered Institute of Personnel and Development, 2021)
[bookmark: _Toc81861793]3. External Environmental Analysis of Vodafone

Political variables such as political stability, labour legislation, environmental law, trade restrictions, tax policy, and tariffs are all examples of political considerations. Foreign investors can profit from tax breaks in China, Israel, and India, the countries which Vodafone operates are politically stable and encourage foreign investment or joint ventures with local businesses. E.g., In United Kingdom, Ofcom implemented the local loop unbundling procedure, which obliged BT to enable other operators to put their own equipment in BT exchanges; this policy decreased the industry's entry barrier. In addition, more licences were given to new operators, resulting in increased competition in the market. 
Economic considerations such as the currency rate, interest rate, inflation rate, and economic growth are all considered. The global financial crisis is slowing economic development, in Europe particularly. In the circumstances the customers become more price-driven than quality-driven, and bankers negotiating power grows, making ot more difficult to obtain a loan from a bank and paying higher interest rates.
Social variables such as population growth rate, age distribution, cultural characteristics, and way of life are all examples of social factors. The population of Vodafone's native nation, the United Kingdom, is growing as a result of increased immigration and birth rates. The way people live and use their phones is changing. The number of fixed-line subscribers is declining while the number of mobile phone subscribers is growing. Nowadays, mobile phones are also used for online surfing, social networking, and entertainment not just for making phone calls and sending text messages.
Technological variables such as the rate of technological change, automation, and technology incentives are all examples of technological factors. As people's use of mobile phones evolves, a quicker data transfer rate becomes essential. New hardware and software technologies, such as IP phones and video on demand, become commonplace.
Environmental considerations include environmental protection regulations as well as non-regulated industrial issues. There is currently no environmental legislation that is directly connected to the sector.
Legal factors are laws that govern companies, the EU Roaming Regulation encourages carriers to reduce roaming fees. In 2012, Vodafone Group Plc’s assets were £139,576 million. It has 14,000 shops and 238,000 base stations across the world. Vodafone’s brand is valued $30 billion and is rated ninth in the world, expanding its network continually taking advantage of technological scalability centralising key functions. The clients benefit from new services at a high value and reasonable cost, as an improvement in capacity and efficiency, more services are being provided to clients on a regular basis. 
(UK Essays, 2003-2021)
[bookmark: _Toc81861794]4. Industry Analysis of Vodafone

Porter’s five forces analysis is a framework that is commonly used for industry analysis and the creation of company strategies. The attractiveness of the European telecoms sector will be explored in the following analysis by expanding on Porter’s Five Forces Model (Saplitsa, 2008).
[bookmark: _Toc81861795]4.1. Buyers
The key element that has defined recent changes in the mobile services industry is the expansion of subscriber bases in developing economies, despite already strong penetration rates but also in industrialised countries. Between 2002 and 2006 the mobile subscriber bases grew at 2126 percent yearly, when in 2005 the number of mobile subscribers surpassed 2 billion, and 2007, it surpassed 3 billion. A major portion of the rise in subscriber base the countries are developing, and by the end of 2007, seventy percent of the world’s mobile users were in developing countries, up from fifty percent at the end of 2003. Accounting for approximately ninety percent of the net increase in the global subscriber base in 2006 and 2007. The main rising economies of Asia, Larin America, Europe, and Africa are all seeing rapid development.
(Saplitsa, 2008)
[bookmark: _Toc81861796]4.2. Rivalry
Vodafone’s position in the developing market is more favourable because the European telecommunications industry is heavily saturated and regulated, whereas Vodafone’s major competitors in the telecommunications industry are Telefonica O2, T-Mobile, Orange and “3”.
[bookmark: _Toc81861797]4.2.1. Telefonica O2
Telefonica has affiliates in 19 countries, being a Spanish corporation and offers both landline and mobile services, it is a telecommunications business with a total client base of more than 140 million people. Having 93.5 million users globally using Telefonica’s mobile branches. The most nations include Spanish speaking nations like Spain and South America, and also certain other European countries where it operates as Telefonica O2, such as United Kingdom, Germany, Ireland, the Czech Republic, and Slovakia.
[bookmark: _Toc81861798]4.2.2. “3”
Significantly escalating competition, a new European rival has lately joined the European market, the policy of low pricing is being pursued, and it is likely to remain unaltered for the next few years. “3” providing new services such as the Dual Download, which allows consumers to download a tune on both their mobile and desktop PC24. The tariff prices has been heavily influenced by the introduction of an alternative mobile business model: Mobile Virtual Network Operator, in addition to “traditional” competition.
[bookmark: _Toc81861799]4.2.3. Orange
One of the world’s largest telecommunications companies, being the flagship brand of France Telecom is called Orange. In 31st of March 2008, France Telecom served more than 172 million subscribers over five continents, with Orange accounting for two-thirds of the total.
[bookmark: _Toc81861800]4.2.4. T-Mobile
T Mobile has 12 direct and indirect stakes in mobile communications firms throughout the world, the firm significantly growing its footprint throughout Europe. In some countries, like Germany, United Kingdom, Austria, the Netherlands, United States, Czech Republic, and Poland, the Group is the single or main stakeholder, and it also owns telecom firms in Hungary, Croatia, Macedonia, Montenegro, and Slovakia. By the end of 2007, T-Mobile had around 120 million subscribers, despite the fact that it is most likely a European-oriented firm, its US branch is fast expanding. 
(Saplitsa, 2008)
[bookmark: _Toc81861801]4.3. Substitutes
The industry’s interest has drawn an increasingly ambiguous extent of market, in the future the fixed mobile line conversions being genuine possibility for network providers. According to research, in 2004 the total number of fixed lines decreased by one percent and in 2005 by one point eight percent. Their replacement by mobile services, being the one primary reasons driving this transition. Fifteen percent of households in Europe’s five countries are mobile only, stated in a European Commission poll. 
(Saplitsa, 2008)
[bookmark: _Toc81861802]4.4. Entrants
New efforts from outsiders are unlikely, in a sector that is highly regulated and protected by large obstacles to entry and high initial fixed cost requirements. However, causing a redrawing of business borders which is the growing reliance of mobile network operators and online entertainment provided. In the long term, the communications usage and purchases will become increasingly linked with those of other digital products. 
(Saplitsa, 2008)
[bookmark: _Toc81861803]4.5. Suppliers
The notion of suppliers should be expanded to include not just providers of mobile devices, but also providers of network infrastructure, software, and other digital service in the context of market for mobile network operators. There is a trend toward more independence, while is it critical for network operators to maintain tight relationship with device vendors. Allowing to negotiate exclusive arrangements with phone makers, Vodafone has enormous purchasing power as a result of its global position.
(Saplitsa, 2008)


[bookmark: _Toc81861804]5. Organisational Culture

Johnson and Scholes offer a cultural web that identifies various basics, which may be used to describe the organisational culture. The processes in place to control what happens in the organisation is ‘Manage Systems’, while ‘The Paradigm’ reflects the goal of the organisations business, its mission and its values. Relying more on individuals are the organisations with a power culture, whereas the organisations with a role culture would undoubtedly have a plethora of laws. Reflecting power structures, the ‘Organisational System’ are concerned with hierarchies and flow of work within an organisation. How broadly power is distributed within the organisation, the people in charge of decision-making are concerned with the type of power, which are the ‘Power Structures’. 'Symbols' refer to logos and designs used by a company. These may, however, include status signals such as signposting-reserved parking places for key executives. Furthermore, these observable aspects impact how workers interpret occurrences. ‘Rituals and Routines' refer to automatic repeating routines such as management meetings and board of directors' reports, followed by basic decision criteria that can be used ‘consciously'. 'Stories' are made-up tales about employees and their behaviours. These may show what is valued in a company. Furthermore, individuals in an organisation may see charismatic leaders of the past and individualists as the norm. All of the aforementioned cultural fundamentals may override, and power structures may rely on control tactics that take advantage of the behaviours that establish an account. The cultural web has been widely utilised as a model for study as an analytical framework since it incorporates practical components (McDonald and Foster, 2013).
[bookmark: _Toc81861805]6. Organisational Culture and External Factors

Some of the external factors that affect organisational culture are the leadership principles, nature of the business, recruitment and selection, and clients and external parties. Looking at any successful leader, anyone can see that their beliefs and ideas flow down to their staff, resulting in ultimate outcomes for the business. How leaderships of an organisation is manages the firm, the policies, processes, and guidelines established for employee are influenced. If the company is making a significant difference in the lives of their clients and consumer through its products and services, employee behaviour is influenced by an organisations mission, market, and operations, this has an immediate influence on the company’s culture and how the workers perceive working for that organisation. Employees internalise the ideals reinforced by rules, processes, and work environment, some of the employees choosing five true principles: trust, client advocacy, integrity in communication, growth and learning mindset, and positive team environment. 
The company’s clients are on often-overlooked aspect that influence organisational culture, it is one thing to work with someone, but it is quite another to work for someone. The customers being a part of the culture because they are the people who have a direct impact on the employee’s wellbeing, if a client is unhappy and vents on an employee, the employee’s reaction has a direct influence on those success and compliments the employee for a job well done, the person may boost the morale of their entire team. Choosing and recruiting the proper sorts of people is maybe the most significant aspect in corporate culture. When the firm is experiencing fast development and adding new employees, the sort of people employed by an organisation has the greatest impact on its culture.
(TruPath, 2020)
[bookmark: _Toc81861806]7. Organisational Culture and Performance

According to the Annual Report of Group Vodafone Plc (2020), the group revenue grew by three precent up to forty-five billion euros improving commercial momentum in Europe. Total net operational cost reductions of €0.4 billion were achieved this year as a result of continuing digital transformation. Total net operational cost reductions of €0.4 billion were achieved this year as a result of continuing digital transformation. Dividends of 9.00 eurocents per share.

[bookmark: _Toc81861807]8. Ethical Dilemma

Known as an ethical paradox or moral dilemma, an ethical dilemma is a challenge in the decision-making process when there are two viable alternatives, neither of which is completely acceptable from an ethical standpoint. Some of them have simple solution, everyone confronting numerous ethical and moral dilemmas daily. Everyone’s capacity to discover the best answer in such instances is important and on the other hand, ethical quandaries are very complex problems that cannot be readily addressed. In any part of their life, people may face an ethical dilemma including personal, social, and professional life. Does not provide an apparent answer that is consistent with ethical standards, that can be the most difficult aspect of an ethical dilemma. Some of the approaches to solve an ethical dilemma are to resolve the paradox, which means the dilemma, where the situation must be thoroughly examined, and the presence of the problem can be logically disproved in some situations. The best approach for Vodafone based on value theory is to choose the option that provides the greater good or the lesser bad and look for alternatives, in certain situation the problem can be revisited, and new alternatives may occur. Some of the examples of ethical dilemma are to take credit for the efforts of others, offering to a customer a bad product just for you to gain profit, and using the information from the company in your own benefit (CFI, 2015-2021).
[bookmark: _Toc81861808]Conclusion and Recommendations

In conclusion, this report showed that Vodafone is facing external environmental issues along with the COVID-19 pandemic, the organisational culture and its external factors and performance. The recommendations are simply as followed: Vodafone needs to expend more and keep the organisational culture intact, also make sure that its customers are not choosing the competitors by insuring a better service. 
[bookmark: _Toc81861809]Individual Reflective

From this report I learned that being a big organisation you need more than good employees and some customers. Being a customer for six years in a row I learned that they know how to keep they customers, by offering more than just good service, but also international minutes which that can help a lot of Europeans. However, facing the COVID-19 pandemic, and attending the online classes most of the time I can say that everything that I have learned so far cannot be replaced and in my colleagues’ names I want to thank everyone from UWTSD for teaching us more than just critical thinking and workplace culture, but also about how to accept life the way it is and never regret anything, after all from mistakes we learn. Furthermore, the decision making and understanding the organisational workplace culture can help me improve my skills in the workplace, improve critical thinking and make sure that everything I have learned I can apply in my workplace. One of the examples which I can say that I have learned from the lecturer Hossein Shokri is that the organisational culture in a workplace can be more than just some words that can help the organisation. Most of my acquired skills from this module linked with the digital skills, the lecturer of the module teaches me how to search for better sources and how to use Microsoft Word Document to compose a reference and in text citation. However, I learned about Porter’s Five Forces Model, and Cultural Web, which are not exactly a day by day use but for the university writing a report you can learn a lot. Organisational culture which is a system of shared assumptions, values and beliefs can help me understand which behaviours are good or not in an organisation. 
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