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[bookmark: _Toc81492467]Executive summary
The following assignment will provide tools and concepts that lead in raising the level of Employee Engagement in a company. There will be defined the concept of Employee engagement for a better understanding and describe the factors that affect it positively as well as the key drivers and concepts involved in the employee engagement process a company should adopt. Furthermore, the report will also include tools that measure employee engagement with clear examples and what kind of benefits they bring to the subject. The Employee Value Proposition, EVP, its importance, and tools will also be described due to the relation with the employee engagement process. Finally, the main strategies that lift the level of employee will be discussed with a personal conclusion about the above-mentioned facts.
[bookmark: _Toc81492468]Introduction
Employee engagement is a feeling rather than a state of mind such as happiness or fun, but it is the commitment employees have towards the goals of the company and the efforts they put to achieve them. For this reason, an engaged employee is not that one that loves their job and likes how the companies offer them free game rooms or parties but, while they are competing with themselves to achieve the company’s goals rather for every month paycheck. (Kruse, 2012).
Since 2011, there were rumours and concepts that developed the employee engagement subject and for this reason, Willis Towers Watson refer to the subject as ‘the willingness and ability’ an employee must make significant contributions for the company’s success. (Willis Towers Watson, 2011)
On the other hand, it is somehow in a high measure, the responsibility of each company to motivate its employees to get to the employee engagement process by introducing several tools or activities which will stimulate this process. Innovation, retention, and performance are the key aspects a company is seeking to enhance and implement employee engagement. It is also important to mention the fact that improving the employee engagement process will not just lead to high performances and results of employees and organization itself but also it will improve the quality of the employee’s work life and facilitates a positive mental health. (Croswell, 2021)
[bookmark: _Toc81492469]Key Drivers and Concepts for Employee Engagement
It is important on the other hand to measure the level of employee engagement and for this reason the company should take into consideration more aspects than just how the employees feel at work, how they communicate with their manager or leader, so on and so forth. For this reason, in this section will be discussed the key drivers for employee engagement.
[bookmark: _Toc81492470]Autonomy 
The autonomy is a key driver to the employee engagement because it allows the employees in the company to make their own decisions. The most important aspect about autonomy is the fact that once the decision was taken, the employee is directly responsible about the outcome, but it is trusted by their manager or leader to enhance the confidence. While an employee is feeling free to manage their time schedule and make their own decisions, they will be more involved in achieving the company’s goals. (Emplify, 2021)
[bookmark: _Toc81492471]Learning and Performance
Due to COVID-19 many companies were forced to implement the remotely working and for this reason things have been changing lately in matter of employee engagement. For this reason, supporting employees to learn new things and perform is a major factor that enhances the employee engagement. (Terry, 2021).
For example, in my company, the manager always sends us different opportunities of participating in online trainings and this is making me more motivated to learn more to accomplish the company’s goals. 
[bookmark: _Toc81492472]Inspiring Teams and Leaders
The most important driver in the employee engagement process is a team and a leader that inspires the certain employee to do their jobs better and engage with the common goals. For this reason, showing integrity by the leaders and managers is important as well as feeling valued while you as an employee are part of a team. (Ryba, 2021)
For example, it is a huge motivator if you are good at something to be put in the position of working at that certain thing to use your abilities and skills which will make you more motivated to achieve the company’s goals and targets. 
[bookmark: _Toc81492473]Tools to measure Employee Engagement
[bookmark: _Toc81492474]Employee Surveys
The survey in a company usually is used to find out how the employees are feeling towards a certain subject or related to the quality of their jobs in the company. Moreover, a survey may highlight the pros and cons of certain aspects regarding the employee’s satisfaction or dissatisfaction. It is the managers job to develop such survey via SurveyMonkey usually, so they can find out the output of a project, the level of engagement of their employees, so on and so forth. (TriNet, 2017)
[bookmark: _Toc81492475]HR Software
There is several software developed to track and enhance the employee engagement process in companies and they are used more often than before because managers observed the fact that any software used had increased the employee engagement with at least 19%. For this reason, the main purpose of the HR Software is to offer the managers a plan of action to enhance the employment engagement and succeed in the process by tracking several aspects of their employee’s working activities. (Wong, 2020)
[bookmark: _Toc81492476]Social Media
The Social Media platforms are a very common tool used by companies to enhance the employee engagement an also, to figure out what is missing to have a better corporate culture. Furthermore, the Human Resource specialists should take care of this aspect by encouraging the employees of the company to give feedbacks, reviews and share opinions about the company they are working in through Social Media channels such as related websites as Glassdoor, Facebook, Instagram, so on and so forth. (Gunther, 2020)
[bookmark: _Toc81492477]Employee Value Proposition (EVP)
The Employee Value Proposition or EVP is a tool used by companies to measure the customer engagement and the most important, how the company is seen by the employees and the future candidates. (Verlinden, 2020)
The Key elements of EVP:
· Compensation.
· Work-life balance.
· Stability.
· Location.
· Respect
(Verlinden, 2020)
On the other hand, the EVP is a tool that attracts and helps companies to retain talents which may increase the profitability of the company and the process of achieving the goals as well as differentiating the certain company by the competition. For each candidate or already employee matters that the company they are working in to be inspirational and innovative because this is making them more engaged with the company’s goals. The EVP will be successful once the leaders and managers will communicate what they have to say and highlight the methods of engaging the employees. Finally, the employees of a company may attract new talents if they feel satisfied about their jobs, and this will bring huge benefit for the company. (Page, 2020)
[bookmark: _Toc81492478]Strategies to raise the level of Employee Engagement (EVP Examples)
[bookmark: _Toc81492479]Employee Reward and Recognition Programs
Employee Reward and Recognition Programs are vital in the employee engagement process since while feeling valued and rewarded most of employees feel more motivated to achieve the imposed goals by the company. On the other hand, even a handwritten note will make employees feel good such as “You did it well” or “Your work makes a difference for our company” because it gives the feeling and the satisfaction that you have made a good thing and, your work helped in achieving a goal or target. (Engagedly, 2021)
[bookmark: _Toc81492480]Commitment to diversity
We all know nowadays people tend to discriminate each other and for this reason many companies are fighting against this aspect because international companies cannot take into considerations acts of discrimination among their managers or employees. For this reason, a company that will sustain the commitment to diversity will be considered while a possible candidate is seeking for a job because she or he will be assured that they will be included in the group at the workplace no matter of their race, colour, sexual preferences, so on and so forth. (Heather, 2019)
[bookmark: _Toc81492481]Individual Growth
The focus on the individual growth should be present in any company because changes will be seen once every employee of the company will get better and will achieve more skills related to their job. For this reason, a company that promotes individual growth will be very appreciated by employees and future candidates because first, we all go for work with the main purpose of growing in the chosen industry and, to be satisfied about our contribution to a certain positive change in the company or even for the world. (Heather, 2019)
[bookmark: _Toc81492482]Conclusion
In conclusion, I would say that the Employee engagement is one of the strongest and most important tools a company may have and should develop because it is the base of a successful business. Moreover, the employees are those who make the hard work and makes things happen in any company. For this reason, if the employees are engaged with their work on an emotional level rather than just waiting their pay checks at the end pf every month, great things can be achieved by the company and for sure, the main goals will be achieved. Using the right methods and tools to enhance the employee engagement will bring further expansion and benefits for the company. All in all, the main conclusion of the assignment is that investing in tools that help employee engagement will bring the real success for a company. 
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