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1. Nature- In 2019 the 3 big brands of Gap: Gap , Old Navy and Banana Republic had registered a very low sale growth even if they tried to offer big promotions to attract more customers. Their prices were beaten by cheaper brands like Zara and H&M.They  tried to find a new brand identity but it was effortless.

Scope- Some employers declared that Gap was very close to the end, they were thinking of selling or closing the brand.The decreases in sales had a huge impact on its employees because Gap is a very large business company that have corporate and retail employees.

Impact- 10% of the employees have been laid off and the retail stores are struggling because they had to close unprofitable stores, meaning that even more employees will be without a job and the economic impact will be more negative.

2. STRENGHTS AND THREATS
Strenghts
-The company is making plans to emerge from this situation in a positive way.
-They have intellectual property and real estate that could help them borrow money for their development.
-They are focusing on Old Navy and Athleta because they registered good sales in 2019.
-The company had decided to revitalize the brand so they made a partnership with IMG ,to use the Gap brand intellectual to manufacture products like furniture and home décor ,so it’s an attempt to develop the brand.
- Athleta the fitness brand had good sale growth since 2012.

Threats
-COVID 19 is affecting the day to day business and they had to lay off 10% of his employees 
-They had to cancel the orders for the new collections because they had troubles selling the old ones and even because they had to close the stores and the online sales  have no comparison with the in store sales.
- The company was struggling even before COVID with sales numbers going down, especially their big brands like Gap,Old Navy and Banana Republic.
-Cheaper brands like Zara and H&M are competing with the Gap brand for the customers attention.
3. PESTLE ANALYSIS
I chose the economic factor because I think it was influenced most .
Because of COVID 19 the economic world had suffered a lot and most the apparel retailers. Gap is one of them and their first decision was to lay off 10% of the corporate employees and 80.000 of the retail employees were furloughed.
Also the fact that they had to close most of its 3300 stores had a huge negative economic impact because Gap was already struggling selling its goods with the stores open and online sales cannot make up for the loss of the customers and especially because the public spending power had a significant decrease.

