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Effective leadership and team work in the early years
The welsh government is continually working on improving leadership and teamwork in education and has published a document titled Leadership Challenge for Wales – Towards a Leadership Academy Steve Davies, Welsh Government. In 2011 the welsh government revised the leadership standards. The welsh government formed the (NLDB) National leadership development board after the 2013 publication of the 'Hill' report. The document outlines Estyn's observations on schools where there was strong leadership, in these schools Estyn noted that the schools 'have a strong culture of professional learning and develop the leadership skills of all their staff. 'These emphasise collaborative working and effective leadership.'
 Estyn's 2015 report on the improvement of leadership in education states that:
'All schools can improve.  Normally, leadership is the most significant factor in influencing the pace, quality and sustainability of the school’s improvement.  Schools at different developmental stages often need different styles of leadership.  For example, a school in special measures may need a different style of leadership from a school that already has strong improvement systems in place.  At all stages of a school’s development, leaders play a crucial role in developing the professional skills of their staff and supporting them throughout the school’s improvement journey.'
(Rowlands, 2015:1).
Some say that in order to lead you also have to manage...... However according to Covey (cited in Abrahamson 2015) 'Management is efficiency in climbing the ladder of success; leadership determines whether the ladder is leaning against the right wall. Furthermore, Hooper also suggests that Leadership and management are two different things. Managing staff requires someone to be organised and efficient and takes on a dictator role whereas a leader takes on the role of a motivator to encourage and support the staff which is similar to (Hooper 1992 cited in Abrahamson, 2015: 86) who said that 'You manage things, you lead people.'
In an article by (Mujis et.al, 2004) which presents finding on leadership in the early years it suggests that early years care and education is forever changing and the need for creating, amending and implementing new teaching strategies, policies, frameworks, guidelines and laws requires someone to take charge and lead the w ay. In order to achieve success in change, organisation and development effective leadership is essential.
 My Knowledge and understanding prior to the leadership module
Within my setting in a mainstream welsh medium primary school there are many leaders. The headteacher, deputy head teacher and also the heads of foundation phase and KS2. The way in each of these professionals demonstrates their leadership skills is very different and on reflection, since starting the leadership module it has become clear that their styles of leadership impact on the staff and the setting in different ways. How each style of leadership effects the children's learning and also the staff.
Prior to the leadership in the early years module I had not given much thought as to how leadership has a direct impact on the children's well-being and learning and also the staff's well-being and professional development. I had always seen my role as an educator and provider of care for the children and did not see the importance of leadership within my role as an early year's practitioner. The module has provided me with much reflection on my role as an early years practitioner prior to the leadership and team work module and what I have learnt and implemented into my practice to continually develop myself professionally.
I see myself as a care giver more than a manager and leader and found it difficult to take on a leadership role and adopt a style that was different from my nature. I am a fair, honest and open person who considers others people's views a priority in effective team work. Therefore, the style of leadership I demonstrated in the staff meeting was democratic. This was not different from my natural style of leadership. According to Rodd female leaders in the early years adopt a different style of leadership than those of the same gender in a business setting. However, there is no research that suggests there is a gender difference in leadership styles. Rodd also suggests that there is a lack of research and evidence of leadership in the early years, which suggests that leadership is not seen as important in the early years, however the early years setting is an environment where there is constant need for leadership skills such as problem solving and decision making. (Rodd 1997 cited in Mujis, 2004:160).
When planning our staff meeting we had agreed that I would take the role of the chairperson, acting as the head of a primary school. Prior to the meeting I had no experience of chairing a meeting and had not attended many staff meetings within my setting. During the lectures we had learnt about leadership styles and I decided to adopt a leadership style that was suited more to my own personality which I believed to democratic. A quote by (Rodd, 1997) also inspired me to adopt a democratic leadership style 'Good leaders build teams by making everyone feel that their contribution matters.' My personal experiences show that Rodd's theory on effective leadership is true as I am more aware of the different styles of leadership colleagues I work with have adopted. 
According to Tannenbaum and Schmidt a democratic style of leadership is more effective as they believed that a team approach and working collaboratively more effective. Similarly (Bennis and Nanus, 1985) said that 'Leadership is like the abominable snowman, whose footprints are everywhere but who is nowhere to be seen'. This is similar to Lewin et al who believe that a democratic leadership style is the most effective. However, Lewin et al also stated that there is also place for an autocratic leadership in a crisis or high stress situation. (Abrahamson, 2015)
The staff meeting
Description
Prior to the meeting I had forwarded the agenda to everyone attending the meeting, this would give everyone the opportunity to think of ideas and suggestions they would like to make and would also give them the confidence to do so by having clear direction on the content of the meeting. I thanked everyone for attending and as arranged before the meeting the notes were taken by a member of the team. I followed the agenda and  gave opportunity for everyone to comment, share ideas, problem solve and ask questions. The meeting was structured and had a clear plan and created clear, focused action points for each item on the agenda, however the meeting was also informal and relaxed which provided opportunity for discussion. 
My thoughts and feelings 
I was conscious that everyone had time to share their ideas but also give everyone enough time. I felt that we had worked very well as a team, we worked collaboratively to discuss the items and everyone's points were taken into account to decide on the action points.I felt that I was very aware of providing everyone with the opportunity to give an opinion and discuss that it prevented me from taking the formal lead, however I did ensure that we kept to the time scale, that each issue was discussed for the time that it was needed, everyone felt comfortable in expressing their opinion and action points were created so that we would develop on and improve the practice of the individuals and of the setting.
Evaluation 
The atmosphere of the meeting was light and relaxed. Everyone felt comfortable to express themselves and discuss ideas and concerns freely as the meeting was conducted in an informal manner as everyone in the meeting were work colleagues. By taking a democratic leadership style I lifted the morale of the team within the meeting. I did this by continually thanking the team for the contribution and commitment towards their specific point and for their contribution and team work when discussing each other points on the agenda. A democratic leader makes the decision-making process a team effort and seeks to solve a problem, think of the way forward and create action points collaboratively. This builds morale within the team and creates a feeling of being valued and appreciated for their contribution, ultimately the leader will have a say in the final decision ensuring that any decision made is made with the correct policies, guidelines and legislations in mind. Lippit and white (Cited in stogdill,1974) said that a democratic lead group raised the morale of the staff and quality of the discussion.
Analysis
Working cooperatively with staff, parents and outside agency is essential. Building these relationships supports the children in their education and learning and also protects the children from harm. I was conscious that there were specific laws, policies, legislation and guidelines that needed to be followed when discussing each point. My role as a leader was to encourage collaborative working and build team morale whilst ensuring that the correct procedures were followed. I addressed an absence management issue during the meeting. I ensured that I followed the correct legislation and had the correct information to provide to the team but it was done in a democratic manner. This ensured that the staff felt appreciated for their contribution but also understood that there are specific laws, legislations, policies and guidelines that need to be adhered to.(acas,2017)
Conclusion
If I were to chair a meeting again I would consider using a strategy to encourage thinking and collaborative working, such as De Bono's six thinking hats. De Bono's six thinking hats could have provided the meeting with more structure and in depth thinking. De Bono's six thinking hats encourages different types of thought processes through using each hat to give a different perspective on the discussion point. For example, the white hat which is neutral represents facts, figures and information. The red hat which is based on feelings, encourages each person in the team to think intuitively and give their gut reaction. Using a strategy such as this encourages a more productive and results orientated meeting whilst ensuring the team each in turn contributes effectively and collaboratively. (De Bono, 2017)
'A leader shapes and shares a vision which gives point to the work of others.' (Handy 1992, cited in Abrahamson 2015)
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