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Introduction
Problems are unexpected situations that can occur in some places. For employees and employers is very important to fix any problem meet in their process. The ability to solve problems is a very important skill. For the employees, it can help them cope better with stress from work and family. Is important for each employee to be engaged in the process of problem-solving and decision making.
HA Sampson Jr., GB Dantzig, R. Hogarth, CR Plott,(1987) argues the advances needed to blend human thinking with intelligent systems to achieve a more productive society. 
To solve problems is important for all people involved in the process to be fully engaged to find better solutions.
Decision making is the ability to find the best solutions to fix problems.
	Nature and impact of a complex problem: Stress in the UK for the workplace.
Stress in the workplace is described as a reaction of employees to excessive pressure or demands of their leaders.
This problem is a large, national problem. All workers from the UK are affected by stress in the workplace. Stress in the workplace prevents people to be disengaged in work, being a fully focused and strained relationship in work. Stress affects people even in their personal life.
Oosthuizen, J.D. and Van Lill, B.,( 2008) .The scientists explored an improved process model, a supposed autogenic approach, of adapting to pressure in the working environment. Two develops working, in the particular feeling of intelligibility and locus of control (three aspects: inward, outer locus and independence), just as the feelings of anxiety of 240 representatives from a parastatal association were estimated. True to form, people with a more grounded feeling of soundness and a more grounded inner locus of control experienced lower levels of pressure as well as the other way around.


Types of stress in the workplace:
· Absence of personnel :(insufficient personnel in the workplace)
· Gender-related issues: (some companies make differences between men’s and women’s when is needed to accomplish some tasks)
· Pressure for work performance: (leaders put a high pressure on workers to have a higher performance to cover missing personnel)
· Lack of control: (due to stress in the workplace, leaders can’t control people who missing from work unexpected.
· Financial stress :(due to the situation from companies, organisations suffer from loosing of finances)

To understand how large problems are related to stress in the workplace, different analysing tools can help us how wide this problem is. Analysing tools usually are used by organisations to evaluate the solutions for solving problems. Depending on the nature of the problem, always is better to use multiple tools to understand better what options we have, what are the losses, and also what are the benefits of the choices made it.


FISHBONE DIAGRAM TO IDENTIFY THE CAUSES OF WORK STRESS

The Fishbone diagram is a tool that helps to see problems from a different perspective. The Fishbone is particularly relevant for understanding the causes of problems. M.COCHIA  (2018).
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In this diagram, we can see the root of the problem and how people are affected by this situation in the workplace. In the situation of stress in the workplace, companies suffer losses, because productivity is lower, employees have health problems, and hospitals can’t treat all patience at the same time. This is consistent with the views of Schaubroeck et. All.(1992) who argue that stress in the workplace affects seriously relationships between members of organisations.
Mucci et al., (2015), explain that many diseases related to stress in work are believed by the legislation of European countries.
According to Sonental and Frese (2003), in innovative industrial systems, work-related stress is a source of problems for employees and employers as well.
A study conducted by Psycnet.Apa.org. (n.d.) shows that work-related stress can lead to long absenteeism from work. Stress affects the cognitive functions of employees, and psychological they are not able to attend to work. After a treatment period, patience starts to act normal, and all effects of stress are disappeared. For some people, stress affects their mental health, and it takes more time to be treated.
	PESTLE ANALYSES is used for a better understanding of the Problem of Stress in the UK, an additional analyse can help to see this problem from different aspects.

· Political -government policies affect companies and their employees. Stress in the workplace damage relationships between companies who are working together.

· Economic-because of the Problem of Stress in the Workplace, companies are affected economically. Efficiency in the workplace is low, so companies earn less money.

· Social-cultural -The lifestyle of people is changed because of stress in the workplace. Many peoples can’t afford to go to a movie, or a concert, or even go on a vacation. Stress is affecting people’s life.

· Technological- UK is one of the countries in continued technological development and the current situation of stress, many people are affected, and they are not able to make training courses to be able to use technological equipment. Businesses use new technology to increase their productivity.

· Legal -due to stress, workers are affected because they still need to respect the legal conditions of the companies.






	Causes of the Stress in the workplace
According to Pestle analyses,3 main factors are identified :

 1. Low salaries -in the case of Stress in the Workplace, low salaries are one of the factors that affect employees. In some companies, more members of a family are working together. All members are affected by stress. Due to low pay rates, they can't afford to go on a vacation, to pay bills, or even for daily living costs. Many families struggle to pay also for their treatments. Stress is affecting people seriously and some people need a long time of treatment. A lot of workers leave their workplace to find a better pay job. Better pay jobs can help people with living costs and help them to eliminate the main cause of their problem: Stress in the workplace.

2. Not enough employees -companies fight with the lack of employees, and to have a higher profit for their organisation, they stress employees for higher productivity. Some companies choose to invest companies’ profits in training programs for employees to use them in many positions. For companies who prefer to train their workers is easier, because they can choose people which need extra training.
 Brexit plays an important role in the lack of missing people from companies. Now the Government don’t aloud new people to come to the UK. Many UK branches (agriculture, warehouses, companies’ drivers) are stressed for lack of workers.
 
3. Gender-related issues -depends on the company’s area of work, many companies don’t aloud women to be hired. Most companies accept women. Some types of work involved heavy lifting and for women is hard to work. This thing produces stress because not all the time men are available to do help women do their tasks. Also, this thing leads to strong arguments in the workplace, because men consider that they work more than women at the same pay rate.
Makortoff, (2021), said that the UK is fighting with a strong crisis of staff shortages due to Brexit. All companies need to put severe pressure on workers now.
According to Chron.com, (2011), gender differences in the workplace involves physical and emotional factors. Differences between men and women can also lead to discrimination in the workplace.



Solution to the problem of Stress in the UK

From Fishbone and Pestle analyses, the solution identified is Training programs for employees to help them to deal with stress in the workplace. A PMI analyse will help to see the solution to Stress in the workplace.
In our days, many companies decide to train their employees based on their own needs. Hafeez, U.and Akbar, W.(2015), say that employees are the major assets of the organization and the accomplice of the organization depend on the employees.

	P.M.I. Analyse
	PLUS
	MINUS
	INTERESTS
	TOTAL

	LESS STRESSED EMLOYEES 8
	TIME CONSUMING 6
	LESS ABSENCE OF PERSONNELL 3
	5

	MORE SKILLED WORKERS 7
	LESS PROFIT FOR ORGANISATIONS 3
	HAPPY EMPLOYEES 8
	5

	TOTAL  15
	9
	11
	10

	TOTAL 25
	
	
	

	
	
	
	




Based on PMI analyse organisations that choose to train their employees are much gained and have more skilled workers. Training employees takes time, and organisations may lose some money, but after training, companies are gain more money, have less stressed employees, and everybody wins. 
Felstead, A., Green. F. and Jewson N. (2012),explain that ,, a good quality and extensive training opportunities are essential for increasing the skills of the workplace”. Employees are satisfied with the training is given and extra training help them enjoying more their jobs. All workers, even those with a high level of education are glad to receive extra workplace training.


IMPLEMENTING THE SOLUTION TRAINING FOR EMPLOYEES
	ACTION 
	
	DESCRIPTION
	TIME DURATION
	RESPONSIBLE STAFF

	IDENTIFY TRAINING NEEDS
	
	MANAGERS TO IDENTIFY THE TRAINING NEEDS BASED ON EMPLOYEES’ NEEDS
	01 DECEMBER 2019-15 DECEMBER 2019
	MANAGER/SUPERVISOR

	LIST OF EMPLOYEES ON TRAINING SCHEME
	
	TRAINING BASED ON COMPLAINTS LIST 
	29 NOVEMBER 2019-30 NOVEMBER 2019
	MANAGER 

	IDENTIFY TRAINER 
	
	BASED ON THE SKILLS
	30 NOVEMBER 2019
	MANAGER

	START TRAINING 
	
	TRAINER
	01 DECEMBER 2019
	TRAINER



		MONITORING TRAINING PROGRAMM
	PARTICIPATION
	DESCRIPTION
	TIME FRAMING 
	STAFF RESPONSABLE

	ENGAGEMENT
	NR OF EMPLOYEES PARTICIPATE ON TRAINING PTOGRAM
	DAYLY
	INTERNAL AUDITORS

	UNDERSTANDING
	AVERAGE OF PRODUCTIVITY
	HOURLY
	TRAINEES



			EVALUATION OF EMPLOYEES AFTER TRAINING PROGRAMM
	SUCCESS INDICATORS
	METHOD COLLECTING INFORMATION
	TIME FRAME
	STAFF RESPONSIBLE
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