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1.0 Introduction
“The term entrepreneurship is considered to be the art of starting a business and it is a start-up company which has the capacity to offer several kinds of creative products, processes and services as well. The process of entrepreneurship aids in introducing innovations and technology to society. Better lifestyles, higher Civic morale, and a stronger economic foundation all are considered to be a benefit of this process. After the post-Covid pandemic business encourages individuals to give back to society while also stabilizing their financial situations.  Entrepreneurship has the capacity to teach the correct procedure for starting a farm and aids in the development of a solid business strategy following a successful analysis of the market environment. This assessment will discuss the business description or market opportunity, industry analysis, operation and management team, marketing plan, financial plan, market research and others. 
[bookmark: _Toc122118161]2.0 Discussion
[bookmark: _Toc122118162]2.1 Business description/ Market Opportunity
Hays travel limited is an independent travel agent which is situated in the UK. Depending on recent statistics this company is considered to be the largest travel shop in the United Kingdom. Post-Covid pandemic this company has announced that it would be operating high street retail, online services, foreign exchange, franchise and others. By operating these sectors this company has increased 221% versus. By using these features Hays travel has increased its 52% customer base and by upgrading these customers this company is creating an effective market opportunity as well (Haystravel. co 2022). As opined by Hole et al. (2019), marketing opportunity is the most impactful tool which can make the marketplace more impactful. Apart from this organisation, HAYS travel is using NHS APP which is showing that this organisation is genuinely conscious about the individuals. 
   Despite of all these facts, the company has a lot a bad reviews, because of lack of customer services so 988I would add a feature in the App which they currently have with automatic messages with links with useful information depending of the topic of the customer and each customer will be able to use the same App to book any other services, like taxi, restaurant, to see the reviews and compare different services.
[bookmark: _Toc122118163]2.2 Industry analysis
In the tourism industry, Hays travel is the most independent travel agent chain which is situated in the UK. In the UK the market size of tourism is $ 1, 6740.4 billion and by having this market size tourism is expanding itself in numerous ways (Statista. com,2022). In the year 2021, Hays travel limited gained $262.5 million (Statista.com, 2022). Following the coronavirus lockdown, the tourism industry has faced the issue of sales and the situation has affected the entire tourism industry. Among the tourism industry, Hays travel is also affected impactfully. Instead of spending money on unnecessary items, individuals are conscious to maintain their health and they are trying to save money. That is why the tourism industry is affected in numerous ways. 
Bargaining power of the buyers: After the pandemic scenario, clients' negotiating powers are an enormous thing for the tourism industry. Following the epidemic, customers' awareness of the financial crisis grew, and they became more drawn to purchases that fit within their price. The client's sensitivity to price has risen. Passengers may simply compare and choose items that are the same price since digitalisation has expanded since the pandemic emergency. Passengers have a great impact on the tourism industry and with the help of the passengers the tourism industry is able to expand itself in numerous ways. 
Bargaining power of the suppliers: After the post-pandemic crisis the suppliers negotiating strength in the tourism sector is low to moderate. The tourism industry has access to a considerable number of suppliers. In tourism, sector suppliers play a significant role. The suppliers play an essential role. With the help of suppliers, the tourism industry is expanding in numerous ways. 
The threat of new entry: The likelihood of beginning a new business and seeing it grow effectively is often greater in the tourism, and hospitality sectors. With differences in the amenities and service levels, the businesses are available in different kinds of the price range (De Pelsmacker et al. 2018). With the development of technology, the internet increases the efficiency of the market as a whole, while growing the potential market and posing new dangers from the several kinds of substitute products.  In the modern decades, the tourism industry is facing the issue of new entrants and this threat of new entrance has germinated from several kinds of campaigns. 
The threat of substitutes: In terms of substitution tourism industry has faced the issue of substitution threats. In the tourism industry, the threat would be buses and taxis, taking their own car. In the modern decades, individuals prefer their own vehicle and this preference has affected the entire tourism industry.  
Competitive rivalry: Competitive rivalry is considered to have various kinds of new connections, new international competitors, upgrading the rivalry, along with opportunities as well. In terms of competition Hays travel has huge competitors which are Barrhead travel services LTD, P&O cruises, travel counsellors Ltd, Pontins, loveholidays.com
[bookmark: _Toc122118164]2.3 Operations and management team plan
Tourism options are referred to as various kinds of activities along with the services and the services are included in the company's operation and management (Morgan et al. 2019). The operational part is oriented the travel services, accommodation services, various kinds of attractions, and the services as well. In terms of operational part, Hays has operated short haul holidays along with the long-haul gateway as well. The operational management is divided into other parts and each part contributes to the operational part. 
The management part is able to check the procedure of tourism and depending on the procedure they can easily check the entire process as well. Hays travel has used Social media marketing which easily promotes the services in front of the customers. In order to operate the entire workflow the operational area plays an essential role (Ungerman et al. 2018). The HR department is also responsible for hiring staff and ensuring that all employees are efficiently doing their work. This department is ensuring that all the employees are able to promote their company's features and do their tasks in an impactful way. 
    Form my own company I have few people to start with:

	Name
	Skills
	What do they bring to the firm

	Olesea
	CEO, Operational manager
	Looking at everything to run smoothly.

	Andrew
	Director of Revenue & Sales
	Will bring the new business, find the best prices for holiday/cruses for all ages/economic levels.

	David
	Relations manager
	Take care of all customers responds within a time frame to each messages/review etc.

	Ana
	Had experience with management of people/HR
	HR, will recruit the right people once the company will expand



[bookmark: _Toc122118165]2.4 Marketing Plan
A tourist marketing plan is considered to be a well-organised document which can easily describe the recent position of the industry. With the help of a Marketing plan, this tourism industry is easily able to establish its goals and easily meet up the expected outcome. 
     A new wholesale website which will be focus more on customer service. The App will have additional features, like automatic messages of the flight time/cruises and automatic links for any questions related to the trip. (currency/taxi/shuttle/price difference) The cost of this service is not phenomenal but create a trust relation between company&client. The whole product depends on the client choices. Participating at different workshops, open day, campaigns we will become more recognised. 
Product strategy: In the UK tourism industry is included several kinds of options and those options will be impactful for the passenger (Raza et al. 2018). A huge range of options will easily attract passengers and by following this way this company is easily attracting the passengers. In this respect, while this industry starts to attract customers then easily this company will gain more revenue. The product strategy reflects the solution to the customers as per their requirements. This particular company easily develops unique products, designs, names and various kinds of features which can easily stand out in the competitive market.  
Price strategy: An assessment of the value of the items for the intended audience is necessary for this marketing strategy component. The price strategy is oriented on the price, conditions of the credit, the length of the payment and others. As opined by Benjamin et al. (2020) in terms of price strategy Hays Plc needs to establish a lower price method. Due to reducing prices, this firm will gain market share. However, management needs to be mindful of the unfavourable pricing and this pricing strategy will be considered to be an effective approach. 
Place and distribution strategy: in the area of the decision-making part place and distribution are considered to be the most important thing. With the help of the decision-making part, This company can spread its product all over the world. Depending on this distributor sheep this company can serve all customers and be able to gain more revenue as well.  In terms of distribution strategy, this company has accepted the traditional network which can help out to develop the online website to sell their product as well. 
Promotional strategy: For this company, promotional strategies are considered to be the most important elements and with the help of promotional strategy this company can easily achieve their marketing objectives (Papadas et al. 2019). Embracing the business in numerous ways this company has promoted their products through TV Advertisements, radio, print media, social media platforms, and others. Using this promotional strategy Hays travel can easily create AIDA which is considered to be an awareness, interest, Desire, and action.  Additionally, business items are promoted via different kinds of YouTube channels, organisations' Facebook pages, and social media interaction as well. 
[bookmark: _Toc122118166]2.5 Financial Plan
The funds will be taken half from the bank and the rest are personal savings.

	Fund sources
	From marketing and sales of goods and services
	

	Using of funds
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenues
	£50000
	£55000
	£60500
	£66500
	£73150
	£80465

	Fixed cost
	£20000
	£20000
	£20000
	£20000
	£20000
	£20000


	Insurance/Salary for admin/Licensing cost/Internet/phone
	
	
	
	
	
	

	Variable cost
	£10000
	£11000
	£12100
	£13310
	£14641
	£16105

	Travelling cost/salary
	
	
	
	
	
	

	Total cost
	£30000
	£31000
	£32100
	£33310
	£34641
	£36105

	Profit
	£20,000
	£24,000
	£28,400
	£33,190
	£38,509
	£44360


Table 1: Financial Plan
(Source: Self-Created)


[bookmark: _Toc122118167]2.6 Market research 
Market research is one of the aspects of the organisation and this market research involves gathering information about the industry, the market environment, external factors of the business, customer developing, customer profiles, competitors and others. While the organisation is going to open then with the help of market research the existing company can easily understand their recent competitors and depending on the competitor's value the company can adopt the required step. In the UK travel sector, there are several kinds of huge and famous travel companies. However, hays travel can maintain the required steps which can help to create more awareness among their customers and this awareness will be maintained in healthy habits after the pandemic situation (Haenlein et al. 2020). In the modern decades, the government and the citizens of the UK are conscious of the situation and they are trying to maintain a positive environment which should be helpful for launching other new businesses and staying in a loop of competition. Moreover, by doing proper market research this company can easily understand the customer's and passengers' requirements and depending on the requirement this company will consider the required step”.  
[bookmark: _Toc122118168]3.0 Conclusion
It can be concluded that the process of corporate management may be stated to require market analysis. Due to the positive effects on individual communities and the Nation's economic structure entrepreneurship has a significant positive social impact. Entrepreneurship contributes to both employment creation and a rise in the standard of life for everyone.  Entrepreneurship can support the economy and be able to create jobs during the covid-19 pandemic situation.  it fosters Innovation and rushes the release of appropriate items onto the market. During the pandemic, entrepreneur executes social and economic topics as well and all the staff can support the leadership as well. In order to satisfy the Hays travel business performance and their competitive needs this project has offered various kinds of business scope. 
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