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Investigating a Business Issue from a HR Perspective
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Amanda Glanville


INSTRUCTIONS:
Give as much justification as possible for every question asked.  This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
ALWAYS provide an outline of the financial and cost imperatives associated with your report tasks.  Imagine you must be able to SELL your project idea.
Put effort into the PID and your will benefit from this when it comes to undertaking the research.  Use your skills as a “Thinking Performer” and take the “Business Partner” approach.




[bookmark: _Toc323736701][bookmark: _Toc323737258]PID submission date detailed on the IBI Activity Schedule


			





	1. Name
	Amanda Glanville


	2. Organisation name:
	Hywel Dda University Health Board


	3. Type of business:
Nature of business and customer profile:
	Health Board, NHS Wales
Health Care Sector


	4. Number employed by organisation:
	11,000

	5. Number employed within human resources (HR) department (if applicable):
	187

	6. List the main HR functions that are undertaken by your organisation:




	All HR functions are specialist in their role. Four pillars split up into:
· Recruitment & Utilisation
· Workforce Education & Development 
· HR (Traditional)
· Organisational Development 

	7. Your job title:

	Health of Workforce Education & Development

	8. How long have you been in this job?
	7 Months

	9. Outline main purpose of your job:



	My role is to interpret, plan and deliver an Education strategy, aligned to the Health Board organisational objectives, lead in ensuring workforce transformation and integration of new roles and ensure all staff are ready for the transformation of services dictated by the Health & Care Strategy. Accountable to the Director of Workforce & OD for ensuring planning, governance, delivery, evaluation and reporting for all aspects of the workforce development and education. development targets across the organisation 


	10. List the HR responsibilities within your job:





	This encompasses ensuring: 
 Staff have access to the highest quality of general, specialist and professional development training to ensure readiness to delivery safe and effective care 
 Leaders and managers have access to the training they require to deliver a well led organisation 
 Development pathways are available to staff across every aspect of the organisation, clinical and non-clinical, academic, ancillary, scientific, research and educational. 
 Co-ordination of a Health Board wide training needs analysis on a 3 year cycle. 
 Education and training delivery is responsible to national NHS policies mandates and delivers and embraces new technology and interprofessional approaches 
 Innovation of deliver and development of research relating to delivery of education 
 Leadership in development of new apprentice pathways, broadening opportunities for widening participation, and delivering against all 
 Production of an annual prospectus of education provision and training.

Operationally, the Head of Workforce Education & Development is responsible for the effective and efficient management of the workforce education teams, including Health Care support worker development, learning and development processes, workforce role transformation including role redesign, apprenticeships and regional learning and skills partnerships and future workforce talent attraction via work experience, volunteering and school liaison.

	11. Who is the person mainly supporting your report (Sponsor)?  State their job title and their relationship to you:

	Name:  Lisa Gostling

Job title: Director of workforce and OD

Relationship to you: Manager
 




	12. Aim of report:
In no more than twenty words, state the overall aim of the report.  Here you need to compile a sentence that communicates clearly what you intend the report idea to achieve.

Aim:  Determine if current training and development opportunities are equitable and accessible within Hywel Dda University Health Board. 


TOP TIP:  KEEP IT SPECIFIC.  IMAGINE YOU ARE A SELF-EMPLOYED CONSULTANT DETERMINING THE PARAMETERS OF YOUR report FOR WHICH YOU WILL GET PAID.  A CLEARLY STATED AIM HELPS TO ACHIEVE PARAMETERS AND SERVES TO ESTABLISH THE BASIC DESIRED OUTCOME OF THE report.  ONLY WHEN WE DELIVER ON THE AIM, SHOULD WE EXPECT TO GET PAID BY OUR PAYMASTER.

	13. Objectives of report:
List four objectives that are each directly related to the report aim.  Here you must ensure the objectives are SMART (specific, measurable, achievable, realistic, time bound).  Essentially, objectives are steps you need to take to achieve the report aim.  Each objective must begin with a verb that states clearly how the objective is to be undertaken.  
Objectives:
1. Collate data on training budgets and spend within the department and identify portionality by service/role
2. Identify the barriers to accessing training opportunities within the Health Board, identifying trends 
3. Identify best practice in creating fully equitable training
4. Make recommendations to address any inequalities in accessing training and development opportunities
TOP TIP:  KEEP OBJECTIVES SIMPLE AND ADHERE TO SMART PRINCIPLES.  THE OBJECTIVES ARE THE STEPS YOU WILL TAKE TO DELIVER ON THE AIM OF YOUR report.  AGAIN, THESE ARE MEASURABLE PARAMETERS AND SERVE TO DEMONSTRATE A LOGICAL AND EASILY UNDERSTANDABLE APPROACH TO SUCCESSFULLY COMPLETING THE report.  OBJECTIVES ARE ALWAYS AGREED AND “SIGNED OFF” BY YOUR PAYMASTER SO THAT BOTH PARTIES KNOW WHAT IS BEING CARRIED OUT AND IN THE END, PAID FOR.




	14. Give an outline of the sorts of tasks and questions you want to undertake and ask that will allow you to deliver on your objectives and ultimately achieve your aim.

Questions relevant to objective one: 
Collate data on training budgets and spend within the department and identify portionality by service/role
· Has training budgets reduced or increased over recent years and does this reflect the L&D trends?
· Is the spend equitable throughout the Health Board in terms of staff level/service? 
· How is this budget allocated and does it provide consistent development opportunities for our workforce? 
Tasks relevant to objective one:

· Collect data from Finance
· Collect data from Study Leave & Higher Awards Panel
· Calculate spend by workforce department size
Questions relevant to objective two:
Identify the barriers to accessing training opportunities within the Health Board, identifying trends 

· Do staff deem training opportunities to be equitable?
· Do staff feel that there is opportunity for development?
· What are the barriers faced by staff in relation to accessing training?
· Does this reveal trends by department, role, service? 
Tasks relevant to objective two:

· Staff questionnaire 
· Field work 
· Interpret the results
Questions relevant to objective three: 
Identify best practice in creating fully equitable training

· How do other health boards/public sectors and private sector manage their training budget?
· Who are the sector leaders in providing equitable access to training and how do they achieve this?
· What are best practice examples to overcome barriers to training?

Tasks relevant to objective three:

· Focus group with other health boards
· Research through journals, articles and books

Questions relevant to objective four: 
Make recommendations to address any inequalities in accessing training and development opportunities
· Have any inequalities been highlighted?
· How can the HB overcome the barriers faced by the workforce in accessing training?
· How can the HB implement any best practice evidence identified?
Tasks relevant to objective four:
· Summarise results
· Make recommendations
TOP TIP!  THE MORE TIME YOU TAKE EARLY ON IN YOUR REPORT TO WORK OUT WHAT YOU ARE GOING TO ASK AND WHAT YOU HAVE TO DO, THE MORE TIME YOU WILL SAVE LATER ON.

	15. What is the business case for considering undertaking the report?  Here you need to justify how achieving the report aim will advantage and benefit the business and its stakeholders. For example, savings, gaining intelligence of competitors, promoting innovation, and return on investment.  

Currently the Health Board decline training requests in certain areas due to lack of funding.  This gives the impression that some services/directorates are cash rich and means that many departments do not have the opportunity to develop.  This results in attrition and low morale.

Understanding how training is funded and allocated will allow the Health Board to fund training linked to business need, not based on available departmental budgets.   An understanding will be sought of why training spend is minimal in some departments and are there barriers to accessing training? 

TOP TIP:  NO BUSINESS CASE?  BIN REPORT, START AGAIN - BETTER NOW THAN LATER!

	16. Identify the risks associated with the report and how these could be overcome.

· Lack of engagement from finance – Overcome by gaining buy in from Director of Workforce &OD to drive report outcomes. 
· Lack of engagement of staff to identify the barriers – Will also be visiting the departments to provide a verbal method of collating feedback.  This will also remove and barriers to those who do not access emails/IT – e.g. cleaners, porters. 
· Lack of engagement from public sector and other Health Boards – Will use wider research, noting this in the final document. 
TOP TIP:  THERE ARE RISKS TO ALL RESEARCH PROJECTS HOWEVER, GOOD THEY MAY SEEM!  THE SKILL IS TO IDENTIFY AND MANAGE THE RISK(s).

	17. 

List the resources you will need to make your report a success.  State why such resources are needed.  These may include, people, time, cash, technology, data.  Identify any constraints that you may encounter and explain how you would overcome these.

Microsoft Forms – Questionnaire – Accessible in the HB for all staff
Director of Workforce Mentorship – Providing the ability to unlock doors from a finance perspective for information
Travel – Travel to sites to ensure that all geographic locations are considered.  Consideration should also be given as to how community-based staff have a voice.
Time – Time for field trips – Approx 4 days to collate data
Time/Data – Time emails/responses and requests for information from finance/ESR
Time – 2 weeks to write up report

TOP TIP:  THE ASTUTE MANAGER IS FULLY AWARE OF THE REQUIRED RESOURCES AND THEREFORE, BUILDS POSITIVE RELATIONSHIPS WITH PEOPLE WHO CAN HELP HIM/HER IN OBTAINING SUCH RESOURCES.  IT IS ESSENTIAL TO IDENTIFY ALL RESOURCES AT THE BEGINNING OF A PROJECT SO THAT YOU CAN INCLUDE THEM IN YOUR COSTS. 

	18. State what method you intend to use to collect your primary data.  For example, questionnaire, interviews, telephone surveys, focus groups etc.  Outline why a particular research method was chosen over alternatives.

Primary data – financial reports
Questionnaires using Microsoft Teams
Face to face field visits to remove IT barriers and also telephone if needed
Interview with finance officers to understand budgets and spend if needed. 


TOP TIP: CHOOSE AN APPROPRIATE METHOD AND THEN, USING THIS METHOD, ENSURE YOU WILL ACTUALLY BE ABLE TO COLLECT THE DATA YOU REQUIRE.  AGAIN, KEEP IT SIMPLE AND TAKE ADVICE FROM RESEARCH METHODOLOGY TEXT BOOKS AVAILABLE IN THE LIBRARY.

	19. 
State HOW you plan to collect primary data and justify the appropriateness of your chosen research method.  Consider whether or not you will be given or denied access to personnel and why.

Primary data by sending a global email, individual email addresses. Visiting sites to carry out face to face questionnaires.  As Head of Workforce Education & Development, collation of this data is within my remit. 

TOP TIP:  BE SURE THAT THE METHODOLOGY YOU USE TO COLLECT YOUR DATA IS APPROPRIATE AND AFFORDABLE IN TERMS OF YOUR TIME.  KEEP IT SIMPLE!  DO NOT MAKE YOUR LIFE DIFFICULT.

	20. State from WHOM you plan to collect primary data and detail any challenges you anticipate.  Outline how you plan to approach people to take part in your research and why you have chosen such individuals.  State why individuals may agree to take part in your report or indeed, refuse.

In order to be able to generalise from a Health Board perspective, I intend to use a staff in post to identify a sample from all staff groups at all levels.  Using Microsoft teams, this will provide me with the data that will be easily analysed and identify any underrepresented groups. Individuals will agree to participate as it is confidential, and benefits them.

They may refuse as they feel that they may look less favourable on them by their manager by stating they have no development opportunities.

TOP TIP:  BE SURE THAT THE PERSONS YOU WANT TO PARTICIPATE IN YOUR REPORT ARE THE APPROPRIATE PERSONS.

	21. 
State from where you plan to collect secondary data.  This means providing an early list of alphabetised websites and a bibliography that details (using Harvard method) the books, journals, research and magazines that you intend to use.

Website addresses:
Approximately 10


1. CIPD, 2021c. Identifying learning and development needs. [Online] 
Available at: https://www.cipd.co.uk/knowledge/fundamentals/people /development/learning-needs-factsheet

2. CIPD, 2021d. Learning and development evolving practice: Explore the 10 ‘shifts’ that L&D professionals need to consider to drive organisational performance. [Online] Available at: https://www.cipd.co.uk/ knowledge/strategy/development/evolving-practice-factsheet
3. LinkedIn, 2021. Workplace Learning Report 2021: Skill Building in the New World of Work 5. [Online] Available at: https://learning.linkedin. com/resources/workplace-learning-report
4. Quality Health, 2016. NHS Wales Staff Survey 2016. [Online] 
Available at: http://www.wales.nhs.uk/sitesplus/ documents/862/7A2%20Hywel%20Dda%20Local%20Health%20Board%20V2.0.pdf
5. Vinikas, I., 2021. 5 reasons why learning and development is so important in 2021. [Online] Available at: https://corp.kaltura.com/blog/learning-and-development-importance/
6. CIPD, 2021.  Costing and benchmarking learning and development. [Online] Available at: https://www.cipd.co.uk/knowledge/strategy/ development/benchmarking-factsheet
7. Carty, M., 2019.  Learning and development: XpertHR survey 2019 [Online] Available at: https://www.xperthr.co.uk/survey-analysis/learning-and-development-xperthr-survey-2019/164648/
8. Howlett, E., Has Covid-19 sparked an L&D revolution? https://www.peoplemanagement.co.uk/long-reads/articles/covid-19-caused-learning-development-revolution


Books (on topic area and associated subjects):
Approximately 10

1. Beevers, K., Rea, A. & Hayden, D., 2020. Learning and Development Practice in the Workplace. 4th ed. London: Kogan Page Limited.

2. CIPD, 2020a. Creating learning cultures: Assessing the evidence, London: Chartered Institute of Learning and Development.

3. CIPD, 2020b. Learning and Skills at Work 2020, London: Chartered Institute of Learning and Development.

4. CIPD, 2020. Learning and Skills at Work 2020, London: Chartered Institute of Learning and Development.

5. Fiol, C. M. & Lyles, M. A., 1985. Organizational learning. Academy of Managemnt Review, 10(4), pp. 803-813.

6. Sadler-Smith, E., 2006. Learning and development for managers: Perspectives from research and practice. London: Blackwell Publishing.

7. Shackleton-Jones, N., 2019. How People Learn. 1st ed. London: Kogan Page.

Books (on research methodology):
Approximately 3


1. Saunders, M., Lewis, P. & Thornhill, A.,  2019. Research Methods for Business Students. 8th ed. Harlow,  Pearson.


Peer reviewed research papers:
Approximately 10

Lacking in confidence this project is the right size/scope and want to check with tutor prior to any further research.





TOP TIP:  REFERENCES TO APPROPRIATE LITERATURE AND OTHER RESOURCES GIVE CREDIBILITY TO ANY PIECE OF WORK – BEWARE OF CUTTING AND PASTING INTERNET MATERIAL AND CLAIMING IT AS YOUR OWN – THIS IS PLAGIARISM IN THE REAL WORLD TOO!




	22. Design a time plan for the lifetime of the report. Begin by breaking down all tasks that need to be undertaken and assess the duration of time you need to devote to each task.  Be sure to show tasks in a logical sequence.  Be further sure that you plan well enough to enable you submit your report on the deadline date.  Include any meetings that you plan to have with your report supervisor at UWTSD.  Be realistic and make your report manageable, account for holidays and other “off-days”.  
	[bookmark: _Toc323736704][bookmark: _Toc323737261][bookmark: _Toc323737382]Task
	Date to be completed

	Email Director of Workforce & Director of Finance to outlining aims and objectives of the project. 

	12/07/2021

	Secondary research – General in terms of trends/budgets until spoken to tutor
	12/07/2021 – 04/08/2021

	Collect data from Finance relating to training budget and training spend can we go back 10 years?
	14/07/2021

	Collect data from Study Leave team to identify study leave requests accepted/rejected by area/level of staff.
	14/07/2021

	Collect data from Higher Awards team department to identify study leave requests accepted/rejected by area/level of staff.
	14/07/2020

	Obtain staff in post report to understand staff proportion by directorate/service
	14/07/2021

	Calculate percentage of staff per headcount of workforce per directorate/service
	20/07/2021

	Design questionnaire to distribute to workforce and agree sample strategy
	01/08/2021

	Primary research- 2 weeks – sent by email, Global, targeted phone calls for community workers and site visits
	04/08/2021 – 13/08/2021

	Interpret the results from primary research

	14/08/2021 – 30/08/2021 – 
Includes Annual Leave – Away in caravan

	Summarise findings and compare primary & secondary data
	30/08/2021

	Submit draft research project
	07/09/2021

	Action feedback
	From 22/09/2021 to 09/10/2021

	Submit final submission
	10/10/2021


TOP TIP:  IMAGINE YOU ARE SELF-EMPLOYED AND WANT TO DEMONSTRATE TO YOUR PAYMASTER EXACTLY WHAT YOU HAVE TO DO TO SUCCESSFULLY COMPLETE YOUR report.  MOREOVER, DATES PROVIDE A TIMELINE TO WHICH WE HOLD OURSELVES (AND OTHERS) ACCOUNTABLE.




	23.  Make a list of questions here that you wish to ask your supervisor about your report.  Such questions could be about:  meeting dates and venues; any forthcoming events that you may have interfere with you completing your report; relevant books, journals, websites, research papers; research methodology; etc etc etc.


What format would be recommended that works for you?

Need to start asap as off from work 16/08/2021 to 30/08/2021 so need to have data done prior to annual leave.


[bookmark: _GoBack]Meet as soon as possible works for me please. 
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