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The Walt Disney Company has been known worldwide for making everyone’s childhood better with all the Mickey Mouse cartoons and princess fairy tales (Binkley, 2015). The company was founded by Walt Disney more than 100 years ago, and since then, it continues to be an active participant in the public’s lives by being active in different industries such as media networks, parks, hotels, films and television entertainment, consumer goods and interactive media and it is the home of many brands such as Pixar, Marvel, Hollywood Pictures and many more (Yang, 2019).
The present report is looking to analyse the organisational culture and ethics of Business, by using organisational culture models and investigate multiple credible sources that can offer accurate information about how the business is conducted internally. Moreover, a detailed analysis will be provided over the two most influential external factors that have the power to affect the company in a positive or negative way. 
The organisational culture can be defined as a set of actions, behaviours and beliefs that are the base of every decision in the company and that can create assumptions about how a company can deal with certain issues (Morris, 2016).
Business ethics can be described as common rules or principles which can define the rights or the wrongs of conduct, judging by the general opinions and trends (Sroka, Lorinczy, 2015).
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As Disney is an actively present company in consumer’s life, and with a target market which makes every person to be part of Disney’s audience since the company is operating under multiple segments (Borie, 1999), it is only natural that the external factor that impacts the company the most to be the social factor. It seems that people started to analyse more the impact that the original Disney cartoons and stories have over the young audience (Binkley, 2015). Zurcher, Webb and Robinson (2018) looked more in depth at the effect that the portrayal of family across Disney universe is having over the children, and even though, at surface, the stories look inoffensive and a way of entertaining, the impact is deeper than that. According to Zurcher, Webb and Robinson (2018) found, after further analysing, that kids tend to use the family model presented in Disney animations as an example of how the reality should look like, and this can have negative impact over the children’ perceptions of reality. In addition to this, Disney has been recently analysed by many researchers that found that the original Disney movies included multiple stances of racism, discrimination, and stereotypes, which are not comfortable to watch for any audience, as Disney fails to be diverse and inclusive (Guo, 2016). Moreover, even in the new animations from the most recent years, Disney has been accused of empowering the violation of human rights, especially with ‘Mulan’, which was filmed in a region where Muslims were being help in different camps (Nipper, 2021). Nipper (2021) argued that people who support Disney are starting to reduce given all the social issues that the company is expressing in every aspect of the business, and this should represent a reason of concern for the company to act and pay more attention to what attitudes is supporting. 
Another external factor that affects Disney is the economic factor. This is because the company hit $1.4bn loss because of the pandemic (BBC, 2020) on in the first year, which made the company rethink the strategy and find new ways to adapt. Disney has been affected financially because it had to close the gates of Disneyland, which represents one of the mains sources of income, along with the other resorts, as they have not only entrance tickets, but also stores and restaurants inside the parks and resorts that are making the people buy more (Powell, 2021). Another economical factor has been represented by the fact that Disney had to ensure that the Covid social distancing rules were respected in every Disney location, which involved the purchasing of additional equipment and safety items to ensure that every Disney location is compliant with the new pandemic regulations (Powell, 2021). In addition to this, as the lockdowns were installed everywhere in the world, Disney had to ensure that the workers are continuing to be paid even though the parks are closed (Macdonald, 2020). The amount of money that Disney had to pay its employees during the first year of pandemic has been around $59 million (Macdonald, 2020). However, after a few months of lockdown, because the company was losing too much revenue, Disney decided to stop paying more than 100000 employees during the difficult period in hope to minimise the loss (BBC, 2020). This decision affected the highest paid employees as well, as the CEO, Bob Iger, gave up his salary, and the chief executive gave up 50% of his earning so the company can continue working (BBC, 2020). However, given all these economic issues, Disney tried to focus on ways to gain back some of the revenue lost during pandemic, and the best solution found has been the streaming and the opening of Disney Plus, which allowed Disney to be part of the consumer life at home, and the Disney Plus became one of the most streamed services (Mudassir, 2020). Moreover, the Walt Disney Company announced the plans of continuing to invest in the streaming service and not focusing as much on the parks and resorts, as the loss of revenue have impacted the company very much (Mudassir, 2020). Despite Disney’s efforts to save money by investing in streaming and by make massive pay cuts, the company was still losing money and the value of shares dropped considerably, making the Walt Disney Company to suffer extreme loss and the impact of the economic factors was negative for the company (Rosenbaum, 2021). 
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The most known model which can be used to identify and analyse the organisational culture of a company is the cultural web. By using the cultural web, it can be identified a set of practices that the company is constantly using, as well as challenges that the company is having by using the discovered practices (Mind Tools, 2022). Moreover, the cultural web is looking to analyse the organisational culture from 6 perspectives, which are stories, rituals and routines, symbols, organisational structure, control systems and power structures and these can be applied by using information provided by multiple sources such as employees or customers in order to determine the most accurate analysis of the company’s practices and beliefs (McDonald, Foster, 2013). In Disney’s case, the cultural web will be used to determine and analyse the standard practices of the company in regard to the employees and customers, and whether the company’s words are matching the company’s actions and if the general opinion is positive or negative towards The Walt Disney Company. 
The cultural web model analysis starts with all the stories about present or past events that people presented interested in and helped build a public opinion about the company (Mind Tools, 2022). Stories are, perhaps, one of the biggest elements at Disney, because The Walt Disney Company has been built with the help of the unique stories which are present in every child’s life (Mason, 2017). Disney created a magical brand, and the initial scope has been to bring magic in every home, by using stories and characters that will make every person entertained, and the company tried to bring the magic to life by building the world-famous Disneyland Parks and Resorts so that people can truly experience the stories that they previously saw at TV or in a book (Mason, 2017).  Disney is trying to always maintain the magic appearance and draw people to the Disney world, yet there are stories involving Disney that shows the fact that the company is not as magical as it seems (Dufana, 2020). Apart from the subliminal messages found in Disney’s stories which promote unethical behaviour, and it is portrayed as acceptable (Dufana, 2020), Disney is also accused of conducting shady business (Dufana, 2020). Employees revealed that at Disneyland the company has very strict rules that must be followed, and that the employees are treated very poorly and not received care in case of an injury, as this might affect Disney’s perfect image (Presser, 2021). Even further than that, the employees are saying that the company promotes the aggressive competitiveness at the workplace, especially within the staff that cover the famous Disney princess, and the workplace environment is not a friendly or a healthy one (Presser, 2021). From the customers perspective, nonetheless, it seems that Disney World is indeed a great experience. Morgan (2020) argued that the Disney experience cannot be compared to any other experience, as the care for the customer and the care for details made Disney World to be a true magic story. Morgan (2020) also added that Disney employees are working on making the visit special for every guest, and that the company seriously invested in technology to make everyone’s visit a joyful one, with access to any facilities or free wi-fi. 
The next element analysed within the cultural web is the routines and rituals, and this refers to the usual behaviour of a company that can predict how it will act in the future or in different situations (McDonald, Foster, 2013). Regarding the constant practices at Disney, many argued that Disney is using a unique strategy in every part of the business to be able to ensure the success of every factor (Trainer, 2019). Trainer (2019) argued that Disney is focused on quality, and not quantity, and this can be seen in both movies, as well as the locations of Disney. Regarding the media content, Disney is leader on the box office market with 10 movies out of 15, which represents a significant achievement for the company (Trainer, 2019). Regarding the workplace, Disney has included multiple rituals in order to keep the staff engaged and motivated (Presser, 2020). One example of work ritual is at Disneyland, when, after passing training and probation, every employee received an official badge with their name on it directly from Mickey Mouse, and, according to an employee (Presser, 2020), the moment is very joyful and emotional and makes the employees to want to work more efficient in order to meet the Mickey Mouse.  However, there are negative examples of rituals promoted in the company, especially in Paris, where the company did not consider the Parisian way of living and it tried to force the Disney culture within the employees, by forcing them to wear strict uniforms and learn English in order to keep their job (Douglas, 2020).
Another important aspect of the cultural web is characterised by the symbols, which are important in a company’s branding, as they can make the company recognisable everywhere (McDonald, Foster, 2013). James (2019) argued that there is no better company at branding other than Disney. James (2019) used as argument the fact that Disney is still actively present in the public’s eye after 100 years of being on the market, and its success could have not been achieved without the proper branding. In addition to this, James (2019) argued that everyone recognises the Disney castle, the Disney font, and every princess or the famous Mickey Mouse, and the company’s characters are becoming even more loved, as the company is continuing to add new characters to the collection so that they can make sure that anyone can identify with a Disney character. Looking even deeper than that, Disney’s characters, locations and fonts symbols are not the only things that helped Disney’s branding, but it is all about the magic feeling that Disney is known to give its customers, and this is an element that no other brand can compare to, as Disney is using its branding in every aspect of its business and the attention to details is extreme, only to be able to offer its customers the magical experience that Disney is being known for (Blankenship, 2021).
Next, the following important element of the cultural web is the organisational structure, and this refers to how the organisation is built and the leadership level within the organisation (Mind Tools, 2022). Here, Forbes and Watson (2015) consider that a few years ago Disney has been having a toxic corporate leadership because the previous leaders have been thinking at only making profit for themselves and did not put the company’s wellbeing on the first place. At the moment, the Walt Disney Company is structured on multiple industries, so that every industry has its own operating structure, formed of leaders, managers, and workers (The Org, 2022).
Another important aspect of the organisational culture of a company that is represented by the cultural web is the control systems that are implemented to ensure the efficiency of the company (Mind Tools, 2022). To control what happens in every part of the business, Disney has created special departments and Quality Assurance systems that allows not only the control of the staff and activities, but to also ensure the fact that the final product or service is according to the Disney standards and are of high quality (The Walt Disney Company, 2018).
The last element of the cultural web is the power structure inside the company, and this refers to the persons or departments that have the most power of decision within the company (Mind Tools, 2022). Here, Disney recently welcomed a new CEO, after Bob Iger was the most powerful person within the Walt Disney Company for more than 15 years (Colvin, 2022). The new CEO, Bob Chapek, has full power of decision and it is under pressure to create a strategy for the company to recover after the pandemic, as well as deliver business solutions in the same way that the previous CEO did and was admired for (Colvin, 2022). 
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Disney is known for making people feel magic and happy through multiple ways such as animations or parks, and the fact that the company is still delivering on its promises over 100 years of being active, it is the company’s strongest element (Whitten, 2020). Harrison (2020) argued that Disney has a good reputation especially because the company is paying attention to its customers, and Disney has been ranked at the third organisation in the world that has a good reputation, and this is an extremely difficult to achieve when operating in multiple industries. 
Because every business has been negatively impacted by the pandemic, because of the high rate of infections as well as the social distancing rules and lockdowns, each had to think fast to implement a strategy that will make the loss be as minimal as it could be (Swartz, 2020).  This was exactly what Disney did to get through pandemic, as they focused their power in delivering streaming services to the customers that had to stay at home during lockdowns (Swartz, 2020). The fact that Disney has been very quick in identifying the shift in the customer’s need and they were able to deliver solutions for those needs was what saved Disney’s business in the pandemic and what made the company to continue to be present in the customer’s lives in a time where the customers could not go out (Swartz, 2020). 
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Given the company’s good reputation (Whitten, 2020), the basic assumption would be that The Walt Disney Company is one of the most ethical businesses in the world. In the company’s Corporate Social Responsibility report, Disney is looking to promote the greater diversity, equity, and inclusion in every aspect of the company’s business, is engaging in sustainable actions that have the purpose of preserving the planet for the future generations and it constantly engages in charitable actions with the purpose of supporting the least fortunate communities (The Walt Disney Company, 2021).  At the same time, the company has been multiple accused of conducting unethical behaviour. One example of the unethical accusations of Disney has been the fact that the employees have been exploited by Disney by being paid half of the minimum wage despite of working more than 40 hours per week (Sanders, 2018). Another example of unethical behaviour accusation at Disney came from an employee which sued the company claiming discrimination at the workplace, as the company did not offer fair chances to everyone in regard to promotion (Patten, 2021). These accusations made the efforts of the company to be socially responsible as in vain because there is still unethical behaviour happening. 
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The major issue identified at Disney is the company’s behaviour towards the employees, as there are a large number of different accusations circulating from employees which state that their rights were not respected, or that the company failed to compensate them accordingly to their level of work, as well as more serious allegations of discrimination at the workplace. 
The main recommendation is that Disney publicly address and understand the gravity of these accusations and start to make up for the company’s mistakes in front of the remaining of the employees. By doing this, Disney will increase the employee satisfaction and will also solve their major ethical issue, which affects the magic reputations of the Walt Disney Company. 
[bookmark: _Toc99111234]Conclusion

The Walt Disney Company has an impressive culture which was perfected during the last 100 years. The Walt Disney Company is easy to recognise as they portray some of the most famous characters in the world, and because the company’s target market is every person, the pressure to deliver is always existent in the company, and every little mistake can cost the company the impeccable reputation. Before analysing the company’s organisational culture, the report provided a detailed analysis of the two most relevant external factors that are affecting the company the most, these being the social and the economic factor. The social factor is affecting the company in both positive and negative way. Positive because the company is always present in the consumer’s life, and negative because the company has been accused of having inappropriate messages hidden in the original animations, which can potentially have negative effects over the young audience. The economic factor affected the company negatively as a result of the pandemic because the company lost revenue and had to take extreme measures to cope with the loss, such as the pay cuts. 
By looking at the cultural web, it was visible that the Walt Disney Company is doing everything possible to keep the magic illusion of the company, but the company has been accused multiple times of treating the employees unfairly. The fact that Disney Company values its image is one of the most positive aspects of their culture, and by being able to be present in the consumer’s life even in pandemic has been a saving for Disney. 
However, the company was still accused of unethical behaviour towards the employees, and the best recommendation would be to act on that and solve any issues that are currently going on between the company and employees. 
To conclude, the Walt Disney Company has a magical culture, and the company is usually delivering on its values, and it can be proven the fact that the wellbeing of the customers is on the top of the priority list for the company. 
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