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Intercontinental Hotels Group (IHG) is a global hospitality company that operates a portfolio of well-known brands, including InterContinental, Holiday Inn, and Crowne Plaza (markets., n.d.). The company's strategic direction is focused on delivering sustainable long-term growth and maximizing shareholder value through initiatives such as growth in emerging markets, investing in the loyalty program, and leveraging technology to enhance the guest experience.
IHG has demonstrated strong financial results in recent years, with a total revenue of $4.4 billion and net income of $189 million in 2021 (Last10K, n.d.). However, the company could improve in areas such as sustainability and social responsibility, innovation, and market and brand strategy.
At the corporate level, IHG has a strong brand portfolio, a global distribution network, and a focus on operational excellence. The company places a strong emphasis on innovation, with a dedicated innovation team tasked with identifying and implementing new initiatives (IHG Development, n.d.).
At the individual unit level, IHG's performance varies depending on the specific market and brand. Some markets, such as China and the Middle East, have seen strong growth, while other markets, such as Europe and North America, have been more challenging (top franchise, n.d.). Some brands, such as InterContinental and Kempton, have performed well, while others, such as Crowne Plaza and Holiday Inn Express, have faced more competitive pressures.
Overall, IHG is well-positioned for continued success in a highly competitive industry, but there are opportunities for improvement in sustainability, innovation, and market and brand strategy.



[bookmark: _Toc129784420][bookmark: _Toc137641939]Organization structure, culture, and goals of Intercontinental Hotels Group (IHG)

One of the biggest hotel companies in the world, Intercontinental Hotels Group (IHG), runs more than 6,000 hotels and resorts in more than 100 countries. Its mission, culture, and organization are all strong.

Organization Structure
IHG operates with a decentralized organizational structure, with decision-making power distributed among its various regions and hotel brands (THE ORG, n.d.). The Board of Directors, which monitors operations and determines the company's strategic direction, oversees managing the business. The Americas, Europe, Middle East, and Africa (EMEA), and Asia, Middle East, and Africa (AMEA) are the three primary geographic divisions of IHG (IHG Development, n.d.). A President and CEO leads each territory, and they are in charge of fostering the expansion of IHG's hotels in those areas.
Within each region, IHG operates through its various hotel brands, which are each managed by a separate leadership team. For example, IHG's Crowne Plaza brand has its own President and Chief Operating Officer (COO), who is responsible for the development and growth of the brand worldwide. Similarly, IHG's Holiday Inn brand is managed by a separate leadership team, headed by a President and COO.

Culture
IHG's corporate culture is built around a set of core values that guide its business operations and decision-making processes. These values include integrity, teamwork, innovation, and a commitment to quality and customer service. IHG's employees are encouraged to embody these values in their work and interactions with customers and colleagues (Hotels, 2023).
IHG also places a strong emphasis on diversity and inclusion in its workplace culture. The company has implemented several initiatives aimed at promoting diversity and ensuring that all employees feel valued and supported (Barton, 2016). These initiatives include employee resource groups, diversity and inclusion training, and mentorship programs.

Goals
IHG's primary goal is to continue to grow its business and expand its reach globally (Meyer, 2019). The business has a few strategic goals in place to help it get there, including growing its hotel portfolio, boosting sales and profitability, and enhancing client loyalty.
Focusing on building new hotel facilities in developing nations like China and India is one of IHG's primary growth strategies. To enhance the visitor experience and optimize its operations, the company is also investing in technology and innovation.
In addition to its growth objectives, IHG is committed to operating in a sustainable and socially responsible manner. The company has set ambitious targets for reducing its environmental impact and is actively working to improve the sustainability of its operations and supply chain. IHG is also involved in several social responsibility initiatives, including community development and disaster relief efforts.

Finally, IHG is a global leader in the hospitality industry, with a decentralized organizational structure, a strong corporate culture built around core values of integrity, teamwork, and innovation, and ambitious goals for growth and sustainability. As the company continues to expand its reach and improve its operations, it is well positioned to maintain its position as one of the world's leading hotel companies.
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International hospitality corporation Intercontinental Hotels Group (IHG) manages a few well-known brands, such as InterContinental, Holiday Inn, and Crowne Plaza. The business has recently introduced a few transformation initiatives designed to boost efficiency, improve customer experience, and maintain an edge over rivals in a market that is fast changing. Below, some of IHG's most recent transformation projects will be looked at, along with their effects and how successfully they were handled at both the corporate and unit levels, in order to assess the company's performance. 
One recent change initiative that IHG implemented was a shift to a cloud-based hotel management system (Hilton, 2022). The company recognized that its existing legacy systems were outdated and inefficient, leading to higher costs and longer wait times for guests. By moving to a cloud-based system, IHG aimed to streamline its operations, reduce costs, and provide a more seamless experience for guests. The impact of this initiative has been largely positive, with the company reporting faster check-ins, more accurate billing, and improved staff productivity. However, there were some challenges during the implementation phase, including technical issues and resistance from staff who were used to the old system (Microsoft Customers Stories, n.d.). Overall, though, IHG managed this change initiative well, by carefully planning the transition, providing adequate training to staff, and ensuring that the new system was properly tested before launch.
Another change initiative that IHG implemented was the launch of its new loyalty program, IHG Rewards Club, in 2019. This program aimed to simplify and enhance the company's existing loyalty programs, which were fragmented across different brands and regions. By consolidating these programs into a single platform, IHG hoped to increase customer engagement and loyalty, and ultimately drive revenue growth. The impact of this initiative has been mixed. While the program has attracted many new members and generated increased revenue, some customers have reported dissatisfaction with changes to the program's rewards structure and redemption options. Additionally, some hotel owners have expressed concern that the program's costs may be too high, cutting into their profits. IHG could have managed this change initiative more effectively by conducting more thorough research into customer needs and preferences and communicating more clearly with hotel owners about the program's benefits and costs.
At the individual unit level, IHG has also implemented a few change initiatives aimed at improving the customer experience and driving revenue growth. For example, some hotels have launched new food and beverage concepts, such as "grab and go" options and upscale restaurants, to attract more customers and increase revenue per guest. Other hotels have implemented new technology, such as mobile check-in and keyless room entry, to enhance the guest experience and streamline operations. Overall, these initiatives have been successful in driving revenue growth and improving guest satisfaction, although there have been some challenges, such as training staff to use new technology effectively and managing the costs of implementing new food and beverage concepts.
In terms of managing change at the corporate level, IHG has demonstrated a good understanding of the importance of effective change management processes. The company has established a dedicated change management team, which is responsible for overseeing change initiatives and ensuring that they are properly planned, executed, and evaluated. The team works closely with other departments, such as IT and operations, to ensure that changes are aligned with the company's overall strategy and that potential risks are identified and mitigated (IHG Development, n.d.). IHG also invests heavily in employee training and development, recognizing that a skilled and engaged workforce is essential for successful change management.
Finally, Intercontinental Hotels Group (IHG) has implemented several recent change initiatives aimed at improving efficiency, enhancing customer experience, and driving revenue growth (Hospitality Technology, n.d.). While the impact of these initiatives has been mixed, overall IHG has managed them well, by carefully planning and executing changes, investing in employee training and development. 
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Strategic Direction
IHG's strategic direction is focused on delivering sustainable long-term growth and maximizing shareholder value through several key initiatives. One of these initiatives is a focus on growth in emerging markets, where the company sees significant potential for expansion. IHG has also invested heavily in its loyalty program, IHG Rewards Club (creditcards chase, n.d.), which aims to drive customer loyalty and increase revenue. The business is furthermore concentrated on utilizing technology to improve the customer experience and streamline operations, with a concentration on mobile and digital efforts.
At the corporate level, a variety of crucial organizational capabilities support IHG's strategic orientation (Anon, n.d.). A global distribution network, a diverse brand portfolio, and an emphasis on operational excellence are a few of these. The company also places a strong emphasis on innovation, with a dedicated innovation team tasked with identifying and implementing new initiatives that can drive growth and improve efficiency.

Current Business Performance
IHG has recently shown good financial achievements in terms of its ongoing business performance. The business recorded total revenue of $4.4 billion in 2021, a 23% increase from the year before. The net profit for the year increased from a loss of $153 million in 2020 to $189 million. These strong financial results can be attributed to several factors, including a recovery in global travel following the COVID-19 pandemic (soundcloud, n.d.), the success of IHG's loyalty program, and the company's focus on operational efficiency and cost control.
At the individual unit level, IHG's performance varies depending on the specific market and brand. For example, some markets, such as China and the Middle East, have seen strong growth in recent years, while other markets, such as Europe and North America, have been more challenging. Additionally, some brands, such as InterContinental and Kempton (intercontinental-or-tambo.h-rez, n.d.), have performed well, while others, such as Crowne Plaza and Holiday Inn Express, have faced more competitive pressures.

Critical Evaluation
Overall, IHG's strategic direction and current business performance are relatively strong, although there are areas for improvement. One area where the company could improve is in its focus on sustainability and social responsibility. While IHG has made some strides in these areas, such as through its commitment to reducing its carbon footprint and promoting diversity and inclusion, there is room for the company to do more to address these important issues.
Another area where IHG could improve is in its approach to innovation. While the company has a dedicated innovation team, it may benefit from a more decentralized approach that encourages innovation at all levels of the organization. This could help IHG to stay ahead of competitors in a rapidly evolving industry and identify new growth opportunities (Zawislak, 2022). Finally, IHG could benefit from a more nuanced approach to. While the company has a strong brand portfolio, it may benefit from a more targeted market and brand strategy approach that considers the specific needs and preferences of different customer segments and markets. This could help IHG to better allocate resources and drive growth in key areas.

Recapping, it can be the final statement that Intercontinental Hotels Group (IHG) has a strong strategic direction focused on sustainable long-term growth and maximizing shareholder value (ycharts, n.d.). The company has demonstrated strong financial performance in recent years, although there are areas for improvement, such as in its focus on sustainability, innovation, and market and brand strategy. By addressing these areas, IHG can position itself for continued success in a highly competitive industry.
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