[image: ]
INDUSTRY REVIEW OF JAPAN
 Daniel Payne - 1803525

[image: ]
MAY 15, 2020
UNIVERSITY OF WALES TRINITY ST DAVIDS
     

[bookmark: _Toc40117208]Introduction

“Japan is truly timeless, a place where ancient traditions are fused with modern life as if it were the most natural thing in the world” (Lonely Planet, 2020).
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This review will examine the culture, language and overall experience that Japan has to offer the tourism industry. The review will provide industry focused insight into Japans tourism industry, looking at how Japan is currently implementing tourism, culminating by looking at how Japan will embrace tourism in the future. This review is aimed at promoting Japan to international tourism boards and therefore will cover a variety of historical and current facts and tourism figures.  
[bookmark: _Toc40117209]Global tourism trends
With the global travel trends of 2020 set to be; sustainability, off-the-beaten track destinations, different travel options and motion-based travel; The 2020 tourist is looking for something different from the past (Talty, 2019). As such, destinations such as Japan find their appeal growing amongst the travel community (Sugiura, 2019).  
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Location
Stretching almost 2400km Japan is an archipelago primarily consisting of four main islands; Hokkaido, Honshu, Shikoku and Kyushu. Honshu, the largest of the 


Islands, is home to the capital city of Japan; Tokyo. A mountainous country, Japan’s landscape is both rugged and beautiful. With the addition of a temperate climate, Japan has become increasingly trendy as a travel destination (Sakamoto Et Al. 2020).
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Geography and Topography
Separated from Russia in the North, Asia in the West and surrounded by the Pacific Ocean and the Sea of Japan, Japan’s geography is unpredictable and breath-taking. With over twenty-five 3000m plus mountains, the mountains, in particular Mt. Fuj,i are a huge draw for both domestic and international tourists (World Travel Guide, 2020). 
[bookmark: _Toc40117213]Key Regions
Japan consists of five key regions, Chubu, Chugoki, Kanto, Kansai and Tohoku. It could be argued that the most recognisable region in Japan is Kanto due to housing the capital city of Tokyo.  Hokkaido is another famous region; holding the annual snow festival in its capital Sapporo, Hokkaido attracts millions of visitors each year (Krozser, 2014). 
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With a population of over 120 million, Japan has the equivalent to 1.62% of the world’s total population (Worldometers, 2020) and is ranked as number 11 in the list of the world’s most populous countries. 91.8% of the population live in urban settings and having suffered real hardship in the not so distant past, the median age in Japan is a mere 48 years old. 
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The Japanese language is categorised as one of the world’s major languages. Given the countries geography, many different dialects have emerged within the archipelago. These dialects include Kagoshima and Okinawan (Shibatani, 2020). However, in recent times Kyotsu-Go, a dialect based on that of Tokyo, has emerged as the common language of Japan. This along with a consistant written language for education and the influx of a social media age has led to a more standardised approach to language within Japan (Japan-guide 2020). With the uniqueness of the Japanese language comes intrigue from overseas tourists. Many of these tourists are travelling solely for cultural tourism and a chance to submerge themselves into a unique and different culture. 
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Heritage
Japan has worked with the United Nation Educational, Scientific and Cultural Organisation (UNESCO) in order to protect and preserve many of its sites of cultural significance (UNESCO, 2020). Currently, Japan has 23 world heritage sites which include; Itsukushima Shrine, Mt Fuji (Fujisan), and the Ogasawara Islands.  

Japan has also worked with Japan Heritage to preserve unique cultural narratives. Since launching in 2015, Japan Heritage has recognised 37 sites including; Flames Dance, Supply route to the ancient capital of Kyoto and Kisoji (Japan Monthly, 2017). Whilst maintaining a sense of pride with its past, Japan also has managed to preserve many of the most attractive attractions for tourists visiting the country. 
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Religion
Shinto and Buddhism are the two main religions within Japan. As Tsuyoshi Nakano (2015) tells us, the Shinto religion is the indigenous religion in Japan and along with 
Buddhism comprises the largest religious sectors in the country. However, Shintoism can be viewed as tradition rather than a religion. Shintoism, with its belief in the spirits thought to be found in nature, is often practised hand in hand with Buddhism in Japan (Tokyo Creative, 2020). 
On the other hand, Buddhism, with its core values of awareness, kindness and wisdom 

(The Buddhist Centre, 2020) was imported to Japan from China in the 6th Century. All Buddhists follow a five-point moral code. These points forbid; killing living things, taking what is not given, sexual misconduct, lying and using drugs or alcohol. With the principles of both Shintoism and Buddhism being so closely aligned, the two happily coexist within Japan and often the two religions are practiced by the same person (All Japan Tours, 2020). Once again, this unique merging of religions attracts cultural tourists who are looking to discover the uniqueness of this foreign land.
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Current Tourism
Japans popularity can be accredited to its culture and being viewed as an authentic travel destination. The authentic nature of Japanese travel has become one of the key drivers for Japans tourism industry.

With each of the 11 top rated attractions in Japan being culture and heritage-based sites (Dearsley, 2020), it is clear to see that Western tourists to the country are visiting to try something different and explore a land far removed from their own cultures. This fits with Plogs’ Midcentric  tourist type, as the majority of Western tourists visiting Japan are looking for culture and experience within the safe constraints of a well-developed and tourist friendly destination (Pavelka, 2013). However, as most of Japans tourists are from other Asian nations, the sense of normality is there for these visitors fitting with Plogs’ Psychocentric tourist type (See Figure 1).

Japan actively promotes its history and tradition, whilst also 

trying to attract Allocentric tourists, who’s main focus is on adventure. With the introduction of activities such as sandboarding, canyoning and white-water rafting (Hoy, 2018), Japan is seeking to attract each of Plogs’ tourist types and thus expand its appeal to the entire tourism market.

Japan has also managed to attract tourists to its country by introducing dark tourism (Beser, 2020). The bombings of Hiroshima and Nagasaki were devastating to the Japanese people and economy; however, Japan is now promoting the sites of these atomic bombs to tourists. Whilst the use of these dark sites has ethical questions to consider, it has allowed Japan to gain a vast number of new tourists, bolstering its already productive economy by using it’s unique history (Hiro, 2020). Japan can be seen to use Novelli’s niche tourism theory (2005) through the promotion of both dark tourism and special interest tourism such as the Olympic games. 
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Size of tourism in Japan
With over 30 million tourists visiting Japan in 2019, the Japanese tourism industry has hit a record high (JTB, 2020). With 2020 
tourism predicted to reach 40 million, thanks in part to the Olympic games, Japan could find itself within the top ten destinations worldwide in the coming years. However, given the current Covid-19 outbreak, and the postponement of the games to 2021, Japan may need to wait a little longer to achieve this accolade (McCurry and Ingle, 2020). 

As seen in figure 2, China, Taiwan and Korea make up the majority of Japanese tourism. This could be down to Maslow’s self-actualisation theory (Maslow et.al 1998). The newly discovered wealth that China and its neighbouring countries have found in recent times, has led to the highest in society promoting their wealth through overseas tourism. Whilst these Asian markets are currently the largest for Japan, the Olympic games could give Japan the promotion it needs in order to attract the Western world to its shores. Increasing its visitors from Western countries could help Japan increase its overall tourism (Kobori, 2017) and help Japan attract higher social classes with more spending power (Thurot,1983). Once again by remarketing itself to Western tourists, Japan is seeking to expand its current tourism figures on the back of the Olympic games. (Baird, 2018)

[image: 2020 Olympics - Next Summer Olympic Games | Tokyo 2020]
Image: 10 Tokyo 2020 Olympics, Olympic.com

[bookmark: _Toc40117221]
People employed by tourism
The Japanese tourism industry has been increasing steadily over the past few years. With the increase of tourism comes an increase in the number of people employed in the tourism industry. In 2016, nearly 6 million people in Japan were employed in the tourism industry. However, this figure only equates to 4.72% of the population of Japan in 2016 (See Figure 3). Nonetheless, according to Statista (2020), the service industry made up 70% of Japans workforce in 2016. 
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Companies within Japan are also beginning to see the positives of tourism. So much so that a consortium of 60 Japanese companies have set up a fund of $235 million to aid tourism and promotion. The consortium will use these funds to develop hotels, Inn’s and houses, aiming to keep traditional attractions alive (Nikkei, 2018). Along with the traditional development, the consortium alongside the Japanese government is aiming to increase Japans Gross Domestic Product (GDP), which sat at 4% of the global product in 2019 (Plecher, 2020).

[bookmark: _Toc40117223]Marketing / Branding
Japan has used the introduction of English signage and ease of transport to expand its Western tourism segment. Along with the signage, Japan has created English social media sites in order to appeal to the widest audience around the globe (Tay, 2018). Whilst Japan has been developing its country for outside tourist, it has also been developing the country for its domestic market (See Figure 4). 

One way in which Japan has marketed to its domestic market is thought the use of mascots or ‘Yuru-chara’. These mascots are used to represent regions of Japan and from the sale of these mascots, tourism has increased along with a new billion-dollar business; selling soft plush versions of the official mascots. This once again shows that Japan is diversifying its tourism offering and always looking to attract a new audience (Francis, M. 2019). 
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Government Involvement
Japan has previously been a secretive and lonely country, only opening itself up to outside tourism after 1868. This allowed Japan to create its own traditions without Western influence and these traditions could be argued as the driving cause for tourism today (March, 2007). 
However, the most noticeable date in regard to tourism in Japan is 1964. 1964 brought the Tokyo Olympics and these games sparked Japans tourism industry and economy alike.  The tourism industry began to boom within Japan and with the promotion of outbound travel by the Japanese government, a new phase of tourism for the Japanese people emerged, both opening them up to western ideals and easing trade and political frictions with Japans new allies (March, 2007).
The Japanese government has  again shown its commitment to the tourism industry during the outbreak of Covid-19. The government has implemented a package of 1.6 trillion JPY to help support the industry through such a difficult time (Travel Voice, 2020). 
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National and local policy
The Japanese government have put steps into place to sustain and develop tourism. The action plan of 2018 announced that the government would focus on preserving and using tourism resources, providing high quality travel services in line with the world’s best travel destinations and to reform the National tourism destination in order to continue to develop the tourism industry (Travel Voice, 2018). 

[bookmark: _Toc40117226]Industry growth and development
Whist Japan may seem like an established tourism destination, this actually varies dramatically between regions. Whilst Tokyo is regarded as an established tourism destination, there are areas, primarily in the north that are undeveloped in terms of tourism and could be viewed as being perfect for emerging tourism (JNTO, 2019).  
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When examining this differentiation between regions, it could be argued that Japan is on multiple product life cycles. According to Butler (1980), the six main stages for a products life are; exploration, involvement, development, consolidation, stagnation and decline (Szromek, 2019). Japan could fit into multiple areas of the model. Tokyo for example, could fit into the consolidation segment given that tourism is well developed here. However,  areas such as Hokkaido in the north of Japan may only just be entering the exploration phase of Butlers model in terms of tourism. This could give Japan an opportunity to avoid decline within the country’s tourism lifecycle by utilising areas of the country which are still relatively unexplored and marketing these to the new varying types of tourists.
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Future Tourism and development
Japan is actively looking at how it can sustainably grow its tourism industry. One way it has introduced this is through targeted themes. These themes look to address; visitor-portfolio imbalance, skewed regional distribution and capacity constraints. The visitor-portfolio theme looks directly at why Japan is not attracting 



[image: ]

Western visitors and how it can address this in the future. Although Japan has seen an increase in Western tourism in recent years, Japan is has looked to address this further by improving affordability, visibility of tourism assets and using technology to convert website visitors into social media fans. The latter has been targeted because Japan has the second highest visits to their official website, however, this popularity does not transfer to social platforms (Andonian et al. 2020). 
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With Dr Hayley Stainton (2020) commenting that “48% of Instagram users rely on the images and videos that they see on the social media platform to inform their travel decision making”, this conversion from website to social could have a dramatic impact on Japans future tourism figures. Social media platforms can also allow a country to move through Choen’s classification of tourists quickly. This can develop from one loan drifter or explorer sharing photographs of an unknown land on their social platforms to a tourism industry which is organised and on a mass scale. 
Japan manages to attract each of the tourists on the list currently due to its vastly different regions. However, Japan also recognises that developing one of the tourist segments such as organised mass tourism more than the others can take away from what exploring or drifting tourists are visiting the country for. As such Japan has developed sustainable growth practices to try and develop each segment cohesively to attract and develop all tourist types (Lee & Wilkins, 2017). This once again shows how Japan is trying to manage the trends and issues within its control, whilst attempting to put into place contingency for issues outside of its control (Cooper, 2005).
Japan offers so much to foreign tourists and as such has found itself thrust into being one of the worlds tourism hotspots. With its culture, heritage, diversity and foreign friendly ethos, Japan seems to be continuing on an upward trajectory in terms of tourism. Whilst Japan is seeing unprecedented growth, it is also cautious of how tourism destinations can reach saturation and decline quickly and therefore has put in to place sensible and forward-thinking models to help prevent this. The land of the rising sun has risen, when will you experience this bright star?
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Figure 1: Plogs Typology of Tourists
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Figure 2: Overseas residents visits
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Figure 3: Japan National Tourism Organization; JTA 2008 to 2016
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Figure 4: Japan's Tourist Travel Boom
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