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AIM: 

This module will provide students with the knowledge and skills required to evaluate critically the dynamic environment and specific features of financial management, including processes and practical application within the public sector, including the practical aspects of control and governance procedures, as well as the strategic role of managers and performance management.  

LEARNING OUTCOMES: 

Upon the successful completion of this module the student will be able to: 

1. 
Critically evaluate the various sources of finance for revenue and capital programmes of public sector organisations, and the implications of year on year reductions. 

2. 
Demonstrate critical analysis skills for the preparation of financial plans and statements to integrate with financial reports leading to an assessment of alternative courses of action, which includes the use of performance management systems as a tool for effective decision making. Include problem solving skills.

INDICATIVE CONTENT: 

· The dynamic environment in the public sector and the impact on management activity. 

· Strategic decision making processes and consideration for effective implementation 

· Key corporate objectives to meet service delivery with reducing resources 

· Role of collaborative and partnership working 

· Role of performance management techniques as a strategic tool for monitoring, review and decision making. 

·  Change management in technological processes and the effect of available resources. 

· Plans and practical application of Corporate Social Responsibility within the public sector. 

LEARNING AND TEACHING STRATEGY: 

The conceptual and theoretical issues associated with this module are suitable for delivery through weekly keynote lectures. Further analysis of the topics will be provided by use of seminar/tutorial sessions. The students will be encouraged to analyse case studies, participate in group work, discussion and debate to expand knowledge through practical application. During the tutorial sessions, students will also be provided with formative feedback, appropriate weekly newspaper articles will also be used to promote debate. 
The suggested strategies and allocation of teaching hours to deliver the module are: 
	
	Hours

	Lectures
	25

	Tutorials/Seminars
	25

	Joint venture/speakers
	10

	Student private study
	140

	TOTAL
	200


ASSESSMENT:

	Learning Outcomes
	Assessment Criteria                                                      To achieve each outcome a student must:

	1.  Critically evaluate the various sources of finance for revenue and capital programmes of public sector organisations, and the implications of year on year reductions. 
	Critically evaluate the various sources of finance for revenue and capital programmes of public sector organisations, and the implications of year on year reductions. 

· Chose a public sector organisation as a case study. 

· Prepare a report demonstrating a clear understanding of the impact of budgetary reductions on the capacity to continue to deliver services which meet with the expectations of the public. 

· Evaluation of options for an introduction /extension of collaborative/partnership working to maintain effective delivery of service provision 

 

	Demonstrate critical analysis skills for the preparation of financial plans and statements to integrate with financial reports leading to an assessment of alternative courses of action, which includes the use of performance management systems as a tool for effective decision making.

	· Demonstrate critical analysis skills for the preparation of financial plans and statements to integrate with financial reports leading to an assessment of alternative courses of action 

· Critical evaluation of the use of performance management systems as a management tool for effective decision making. 

· Demonstrate an understanding of the key theories supporting the concepts of financial planning, 

· Critically evaluate the relationship between effective planning, reporting and review and communication to key stakeholders. 

· Consider the impact for the introduction of formal Corporate Social Responsibility within the three pillars of sustainability - environmental, economic and social within public sector organisations.


Coursework  50%  Exam  50%
Outcome 1, the assessment will be undertaken through the submission of an assignment in a specified format such as a report. 

Students will be required to nominate a public sector organisation, or alternatively a specific department within a public sector organisation for investigation and analysis and evaluation. 
(50% weighting approximately 2,000 words) 

Outcome 2, the students will be required to undertake a 2 hour examination. Open book rules may be applied. (50% weighting) 

READING LIST: 

Essential Texts: 

Bergman, A. (2009) Public Sector Management, 1st Ed., Pearson Education: London 

Flynn, N. (2012) Public Sector Management. 6th Ed. London, Sage Publications Ltd.

Background Reading: 

Bandy, G. (2011) Financial Management and Accounting in the Public Sector, 1st Ed., Routledge,oxford 
Coombs, H.M. & Jenkins, D.E. (2005) Public Sector Financial Management 5th Ed., Chapman & Hall 

Doherty, T.L. & Horne, T. (2005) Managing Public Services – Implementing Changes, Routledge, Oxford 

Audit Commission (2006) Improving value for money in Local Government 

Audit Commission (2010) Sustaining Value for Money in the Police Service 

Welsh Local Government Association (2005) The Performance Management Overview 

Journals: 

Accountancy 

Accountancy Age 

Financial Management 

Local Government Chronicle 

Public Finance 

Public Finance & Accountancy 

Public Money & Management 

Useful Websites: 

http://www.wales.gov.uk 

http://www.woa.gov.uk 

http://www.wlga.gov.uk 

http://www.acca.co.uk 

http://cipfa.org.uk 

In addition students are advised to access good quality broad sheet national newspaper articles as well as locally published newspaper articles. 

PHYSICAL RESOURCES: 

Computer/projector

ROOM REQUIREMENTS: 

Lecture Theatre 

Tutorial room
Computer laboratory with internet access 

STAFF RESOURCES: 

Staff Co-ordinator: 

Judith Perry 

Staff delivering this module: 
Judith Perry 

                                                Owen Lewis

