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Introduction 
‘Someone who exercises initiative by organizing a venture to take benefit of an opportunity and, as the decision maker, decides what, how, and how much of a good or service will be produced. An entrepreneur supplies risk capital as a risk taker, and monitors and controls the business activities. The entrepreneur is usually a sole proprietor, a partner, or the one who owns the majority of shares in an incorporated venture.’ (Businessdictionary, 2018) 
An entrepreneur is passionate and driven in starting their own organisation or business, entrepreneurs must have courage and determination to give up everything they have in order to create a successful business and be able to take risks in the process that things may not work out for them. There are many different types of entrepreneurs in the industry from big entrepreneurs like Mark Zuckerberg the founder and creator of Facebook to smaller entrepreneurs. Every entrepreneur will start of small this defines the purpose of an entrepreneur, to be an entrepreneur someone must come from a background that isn’t built on money or the people they know, it is someone who has a great idea and wants to pursue it. Mark Zuckerberg started out a college student who came up with the idea of Facebook and it grew into a multimillion business. 
Entrepreneurs build their businesses from the ground up, starting by creating a business plan and working out how they are going to deliver their products and services. Entrepreneurs typically start their business on a small budget, and many starts by operating with their own finances, or get help from friends and family, some entrepreneurs will borrow money from the bank if they must depending on the scale of their business. 
The Entrepreneur that has been chosen to write about within this report is Simon Cowell. Simon Cowell was born on the 7th of October 1959 (biography,2018) Simon Cowell first started his music career when he got a job at the mailroom in the EMI music publishing studios in the 1980’s, his job role was a music producer and talent scout. Simon Cowell then went on to work with Iain Burton they created Fanfare studios together, Simon needed to sign someone to the label in order to grow the record label, and the first person he signed was Sinitta, Sinitta went on to have two big hits which were ‘so Macho’ followed by the hit ‘toy boy’, fanfare studios were looking promising for Simon in the 80’s. In the 90’s Simon saw the opportunity to sign Robson and Jerome from the hit TV series Soldier soldier, on the programme they sang ‘unchained melody, which Simon thought would be a big hit and wanted to get his hands on them before anyone else, Simon successfully signed Robson and Jerome where they produced Simons first number one record, following their album which was the best selling album of 1995. Simon was now on top of his game, there were some downfalls including the chance to sign the spice girls not knowing how big the girl group would become, but little did he know that one of the biggest bands Westlife was just around the corner, Simon Cowell met with Louis Walsh the founder of the band Westlife and together they created one of the biggest boybands of the century. 
In 2001 Simon began his television break through when he met with Simon Fuller to create the hit TV series pop idol, pop idol was a massive hit in the UK where Simon was on the judging panel with Ant and Dec hosting the show, Simon Fuller then decided to move pop idols over to the United States and created the massive TV series American Idol, Simon Cowell had no clue that American Idol would be his break through in the TV industry, where he became a judge on American Idol next to Paula Abdul and Randy Jackson, Simon Cowell earned his name during his time on American Idol as the states were taken back by Simon’s honesty on the judging panel, and even took his judging partners by surprise, he earned a name in the states for his honesty, charm and charisma. 
In 2004 Simon launched the UK show Xfactor which became a huge hit for UK television and still is to this day, where Simon was not only the judge and creator of the show, he was also the one signing the winners to his record label afterwards. There have been several huge stars that have come out of the show including the worlds biggest boy band One Direction, and stars like Leona Lewis, Little Mix and James Arthur. 
In 2007 Simon Cowell was in the production of a new talent show called Britain’s got talent where he was a judge next to Piers Morgan and Amanda Holden, this mixed up the business for Simon who has only worked within the music industry, he has now taken on other forms of talent such as dancing, comedy, magic, and even dog trick acts, this is another massively successful British show next to Xfactor and has even spread to Americas got talent and is said that a world’s got talent could be within the works, which will be produced by Simon Cowell. 
Simon Cowell now has his own record label called Syco music which is a joint record label with Sony music, Sony is one of the world’s leading music, television and production companies, responsible for some of the biggest names in the music industry, (sonymusic,2018) artist such as little mix, one direction, Camila Cabello and many others. 
Simon Cowell is an entrepreneur in his own form, not only has he started from the bottom with working for small music businesses to being able to produce hit TV shows like the XFactor, but he also has the mindset of an entrepreneur. Simon is the judge of many of his TV shows and is known to be very honest with the people auditioning for his shows, he’s willing to shatter anyone’s dreams right in front of him if he doesn’t think they have the potential to become a big star, he’s thinking as an entrepreneur and what’s best for his business, if the stars have talent but are not likeable then he is more than likely not going to put money and effort into them for them to end up failing in the music career, this is why he is a lot more honest than the other members of the judging panel because he is the one having to sign them in the future, where as the other judges aren’t winning or losing from the contestants. 
Simon Cowell has worked with many other entrepreneurs within the music industry and has worked his way up into branding himself, he has worked behind the scenes within the music industry producing his own record labels and producing TV shows, he’s been a great entrepreneur within the business sector, he’s created a name and a business for himself with his Sony linked record label, but also his business as a judge on many shows, he’s not only famous for his looks and charm but he’s a very well-known business man who is very respected and liked within both the business world and the spotlight.
‘Economic entrepreneurship theories date back to the first half of the 1700s with the work of Richard Cantillon, who introduced the idea of entrepreneurs as risk takers. The classic, neoclassical and Austrian Market process schools of thought all pose explanations for entrepreneurship that focus, for the most part, on economic conditions and the opportunities they create.’ (Yourbusiness,2018)
Psychological theories focus on the mindset of the individual and how their mind works in an entrepreneurial way, is being an entrepreneur a psychological factor or is it just a factor of ones wants and needs. A theory brought to attention by David McClelland a Harvard professor said that entrepreneurs have a need for achievement which drives their activity. (Yourbusiness,2018)
Looking at theories within entrepreneurship it shows that there are many different theories on how entrepreneurs work and whether being an entrepreneur is something that’s in the mindset when a person is born, or whether it is something that someone can develop from a passion, it is unclear whether Simon Cowell is psychologically an entrepreneur or whether he developed a passion for the music industry over time. In Simon’s biography it shows that Simon Cowells father worked within the music production industry, and helped Simon into his first step within the music industry by landing him a job in the EMI studio’s, this shows that Simon Cowell could have developed an interest in the music industry because of his fathers input, or whether he saw an opportunity himself to become a business man from passion. In Simon’s biography it was said that Simon had a hard time in school and expelled quite a few times during his childhood, Simon came from a wealthy and driven family and he always went to boarding schools and private education during his education years, this shows that Simon may have been a more creative and imaginary individual as appose to someone who always achieved well within school. It is no surprise that Simon Cowell went down the entrepreneurial route as being a more creative individual, theory has shown that entrepreneurs are risk takers, and live on the edge by making decisions based on their dreams and desires. 
Some theory has shown that psychologically it is not clear whether Simon became an entrepreneur because of his father or whether he was destined to go down the entrepreneurial route because of his lack of interest in school, shows that he is a more imaginary individual making it possible he was destined to create a business of his own. Sociological theories say that entrepreneurs aren’t destined to be entrepreneurs, but it is more based on someone’s wants and desires for life, and if they can become an entrepreneur then they will take it for their own self gratitude. Simon may have seen the opportunity from his dad to become an entrepreneur, because his father got him a job within the industry and his career grew bigger and bigger and he kept getting bigger opportunities such as the chance to have a record label, to become a judge, and produce massive TV shows like the xfactor, has his business become so big because of the opportunities he’s been given and is this an industry that he’s just ended up in and became lucky, or is he a born entrepreneur. 

Conclusion 
Within this report the entrepreneur that was chosen to write about is Simon Cowell, Simon’s background and how he became known for an entrepreneur was covered, and entrepreneur theories were covered and how Simon Cowell fits within these sociological and psychological theories of an entrepreneur. What makes Simon an entrepreneur was discussed and the steps he has taken in order to earn the title of an entrepreneur. 
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