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1. Introduction
Effective communication is essential for any organisation that wants to coordinate its activities and accomplish goals. Many modern organisations operate within highly competitive business environments which require efficient communication strategies in order to survive and thrive. Communication helps organisations support decision-making processes, engage employees and optimise organisational performance. Without the ability to communicate with one another, organisations may find it difficult to function effectively.
The aim of this report is to explore communication methods within the business environment and present examples of how communication can support organisational structure and culture. This report will focus on communication methods implemented by Tesco UK. First, the report will provide a brief description of the chosen organisation and discuss the importance of communication within the company. Then, the report will identify the main methods of communication that are used within Tesco and explain how communication flows between various levels of management. Finally, the report will highlight some common communication problems that occur within large organisations such as Tesco.
Tesco PLC operates as one of the largest and most recognised retailers in the UK, with thousands of stores distributed nationwide (Tesco PLC, 2023). The organisation consists of multiple departments and hundreds of management levels. Clear and effective communication is essential for ensuring that each department and store is able to coordinate activities efficiently.


2. Communication in the Business Environment
Organisational communication can be described as a process that allows members of an organisation to share information, ideas and instructions with one another (Robbins and Judge, 2022). Successful communication is an important determinant of organisational success. Communication supports managers and employees in working together to achieve business goals.
In large organisations such as Tesco, communication is needed to ensure that all employees are aware of their responsibilities and the overall objectives of the organisation. When communication is effective, employees have a greater understanding of their roles within the company and are more likely to perform their tasks efficiently. However, if communication is unclear or is inadequate, misunderstandings may occur which can impact organisational performance.
Communication methods can be defined as the different ways in which information can be relayed within an organisation. These methods may include verbal instructions, digital communications, written communication and informal communication.
Tesco operates under an organisational structure that is hierarchical in nature. The structure contains elements of both functional and divisional structures (Daft, 2021). Organisations that have clearly defined procedures and positions are known as machine bureaucracies (Mintzberg, 2021). Communication within machine bureaucracies is usually aligned with the different positions and departments that make up the structure.
Vertical communication methods are commonly used within Tesco’s organisational structure. Vertical communication refers to communication that is shared between different levels of management. Senior leaders may communicate with lower-level management such as store managers by sharing company updates, standards and policies. Store managers then use this information to communicate with team leaders, department managers and employees. At Tesco, vertical communication is used frequently during team briefings or meetings where managers relay information to their teams.
Horizontal communication is another form of communication that is used within Tesco. Horizontal communication refers to communication that is shared between peers in an organisation. In Tesco, departments such as human resources, operations and marketing will frequently communicate with one another to coordinate tasks.
Tesco also uses digital communication methods to share information within the company. The organisation has an internal intranet system that employees can access to find information about the company. In addition, digital communication platforms are used to send company-wide announcements and updates.
Written communication methods are used within Tesco to provide employees with guidelines and directions. Documentation such as employee handbooks and policy manuals are used to ensure that all employees understand the company’s rules and procedures.
Informal communication is also used at Tesco. Informal communications are the interactions between managers and employees that occur on a day-to-day basis. Managers often use face-to-face communication methods to motivate employees, provide feedback and support teamwork. Mintzberg (2021) described communication as one of the key duties of managerial positions.








3. Common Communication Issues
While most large businesses implement strategies to allow for effective communication, certain issues can arise within the communication process. Some common communication problems that occur within business environments include:
Miscommunication: As noted earlier, Tesco operates using a hierarchical structure. This means that sometimes information has to pass through multiple layers before it reaches the employees. During this process, there is a chance that information may be misinterpreted or not communicated clearly. The same problem can occur when managers at lower levels provide instructions to their teams.
Cultural Differences: Cultural backgrounds can have a huge influence on the way employees perceive communication. As one of the UK’s largest employers, Tesco has employees from various cultures (Tesco PLC, 2024). Each culture has different beliefs, languages and interpretations of social cues (Schein, 2020). Communication between members of different cultures may result in misunderstandings if cultural differences are not considered.
Language Barriers: Along with cultural differences, language barriers may also cause problems in communication. Employees who’s first language is not English may struggle to understand certain communications leading to mistakes in the workplace.
Technological barriers: Although digital communication allows organisations to send information quickly, it can also cause information overload. Employees may receive too many emails or digital messages that important information may be missed or ignored. Additionally, some employees may not have access to digital platforms during their shifts.
Communication from leaders may also be ineffective if it is inconsistent. Leaders should ensure that they communicate clearly with employees. Failure to do so may result in employees being unsure about what is expected of them (Yukl, 2020).
Time constraints may also have a negative impact on communication. Employees within a Tesco store may not always have enough time to gather for a team briefing. Without effective communication, employees may not know important information that can affect their performance.

4. Recommendations
In order to avoid some of the communication problems described above, organisations can implement the following strategies.
Two-way communication should be encouraged. Employees should be allowed to ask questions or share their feedback with leaders. This can help prevent misunderstandings within the organisation.
Leadership communication training should be provided to managers. This will help managers communicate more effectively with their team members. Communication training can also help managers better understand how to approach employees from different backgrounds.
Frontline employees should be provided with better access to digital communication platforms. This will allow them to receive important messages and information from the organisation.
Leaders should ensure important messages are communicated through various channels. This will increase the chances of the information being received by employees.
Senior leaders should utilise transparent communication practices. Transparent communication from senior leaders can influence other members of the organisation to do the same.





5. Conclusion
Communications are essential for all organisations that want to coordinate activities and accomplish goals. Whether verbal, written or non-verbal, the methods of communication used within an organisation can support organisational flow and structure. Effective communication methods can improve employee performance and organisational effectiveness.
Tesco uses a variety of communication methods to share information within the organisation. Due to its hierarchical structure, most of Tesco’s communication is vertical communication. Communication methods are important at Tesco because they ensure that the millions of employees working for the organisation can cooperate and perform their duties.
Communication within an organisation is not without its flaws. There are many common problems that can occur within business environments and inhibit organisational communication. Cultural differences, language barriers and time constraints can all impact the way information is interpreted within an organisation. By implementing recommendations such as providing communication training for managers and encouraging two-way communication, businesses can improve their communication strategies.






6. References
Daft, R.L. (2021) Organisation Theory and Design. 13th edn. Boston: Cengage Learning.
Mintzberg, H. (2021) Managing. 5th edn. Harlow: Pearson Education
Robbins, S.P. and Judge, T.A. (2022) Organisational Behaviour. 18th edn. Harlow: Pearson Education.
Schein, E.H. (2020) Organizational Culture and Leadership. 5th edn. Hoboken: Wiley.
Tesco PLC (2023) Our purpose and values . Available at: https://www.tescoplc.com/about/our-purpose-and-values .
Tesco PLC (2024) Annual Report and Financial Statements. Available at: https://www.tescoplc.com/investors/annual-report-and-financial-statements .



	
	
	



