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Executive Summary

This report has been prepared to analyse two major hotel brands, Corinthia Hotels, and Ibis Hotels. The first section of the report has covered a short background on the hotels and the revenue earned during the last couple of years. This section of this report looks over the figures published in the financial statement report, how revenue was impacted by the pandemic and how it picked up since then. Thereafter, the report has delved into Corinthia Hotels and Ibis Hotels market sections and the potential for growth in their segments. The final part of this report is about corporate social responsibility and what is being invested in it by the hotels. Based on all the findings, the report has been finished up with recommendations for Corinthia Hotel and Ibis Hotels to follow.
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Assignment 1 - Comparison of Corinthia Hotels and Ibis Hotels

1. [bookmark: _Toc157029958]Critical Evaluation of Financial Management Strategies of the Corinthia Hotel Group and Ibis Hotels

Financial accounting is concerned with preparing financial statements to depict the state of profit, loss, assets, liabilities and more. This information is used by decision-makers like hotels to understand their value and decide the following year’s budget (Seal, et al., 2019). According to Tranter, et al. (2014), hospitality industry is diverse, and the market is segmented into various categories, luxury, premium, mid-range and budget. Depending on the type of hotel, the target customer, the hotel's market and growth potential, style, offerings, and revenue will change. Hotels also must shape their corporate social responsibility policies according to which type of hotel it is.

This report will consider the financial statements reports that Corinthia Hotels and Accor Group, the parent company of Ibis Hotels, publishes to piece together information on how the brands perform financial management. Based on the hotels’ past reports, revenue trends, status of their CSR policies, recommendations for both hotels to keep growing and making a positive impact on society will be suggested. 



[bookmark: _Toc147243293][bookmark: _Toc157029959]Corinthia Hotels and Ibis Hotels Background

In the year 1962 by Alfred Pisani, Corinthia was initially established as fine dining restaurant in Malta. Further, when the need for luxury hospitality was observed, the restaurant expanded to the Corinthia Palace Hotel in 1968 (Corinthia, Hotel, 2024).  Since then, the Corinthia brand has extended itself to acquiring and buying hotels in Europe, Africa, and the Middle East. According to Corinthia Hotel (2024), after the acquisition of London’s Metropole Hotel in 1989, the International Hotel Investments or IHI brand was created. Presently, IHI has 25 hotels in 16 countries and several more that are in the design and completion stages. 

According to Accor (2023), Ibis Hotels, part of Accord Group, was established in the year 1974. It is a chain of budget hotels whose first property was in Bordeaux. It quickly gained traction for its affordable prices and convenience while still offering quality hospitality. Today Accor Group has established Ibis hotels in various countries. According to Ibis Hotels (2024), the first Ibis Hotel opened its doors in China in 2001. Today, China has over 800 Ibis hotels. After expanding in Europe, Accord expanded the Ibis brand into three economy brands: Ibis, Ibis Styles, and Ibis Budget establishing over 2,043 hotels across the world in 2024.

[bookmark: _Toc147243297][bookmark: _Toc157029960]1. Total Revenue

Corinthia has had a profitable year ending 2022 and half of 2023. Following the Covid pandemic, Corinthia had a significantly lower turnover in 2020. The company cut down on costs like payroll from €93.4 million to €47.3 million, maintaining only the basic staff required for supervision, maintenance, and security in 2020. The company’s revenue streams, owned hotel revenue, rental income, catering income and fee income from third parties, each saw a reduction. As a result, the revenue fell from €268.3 million in 2019 to €91.9 million in 2020 (Corinthia Hotel, 2020). 2021 ended on a better note as the hotel managed to bring in €129.3 million. Much of the reductions in operating costs were also followed in 2021 and the overarching goal was to achieve 50% of 2019’s revenue. While the revenue streams did pick up pace but were still not the same as the 2019 (Corinthia Hotel, 2021). At the end of the 2022 financial year, Corinthia Hotels saw a slightly better year as it bought in revenue of €238 million. Owned hotels revenue was near to 2019 figure (€219 million), at €201 million. The same pattern was witnessed in the other revenue streams as the total turnover was at €238 million compared to €129 million in 2022 and €91 million in 2019 (Corinthia Hotel, 2022). As per Corinthia Hotel (2023), from 1st January 2023 to 30th June 2023, Corinthia Hotels reported a revenue of €124.8 million as compared to €95.8 million for the same period in 2022.

Ibis Hotels, being a part of Accor group, has its financials published together with the year-end group’s financial report. Similar to Corinthia Hotels, Ibis Hotels also suffered losses in revenue during the Covid shutdown. The hospitality group earned €1,621 million at the end of the 2020 financial year, which was 60% less than 2019’s number. This figure was derived from four major income sources, hotel services, hotel assets, new businesses and holding and intercos. The fall in revenue was also due to changes in currency values of the Australian dollar and the Brazilian real (Accor Group, 2020). 2021 was a better year for Accor Group. It witnessed a revenue of €2,204 million which was 34% more than the previous year. While hotel services grew 36%, hotel assets and others also increased by 29%. Business in the group’s hotels picked up year after year but it was still not as pre-pandemic numbers (Accor Group, 2021). Accor Group had a 92% increase in revenue with a year-end figure of €4,224 million. A breakdown of the figure shows an 89% improvement in hotel services and 63% for hotel assets and others. Travel and tourism have recovered significantly leading to this development (Accor Group, 2022). For the third quarter of 2023, Accor Group reported a revenue of €1,286 million. The business was particularly well in Asia, especially in the premium, midscale, and economy hotels for which there was a 13% increase in revenue, while there was a 17% increase in revenue for the luxury and lifestyle division.









[bookmark: _Toc157029961]2. Market Position 

Corinthia Hotels operates primarily as a luxury chain of hotels and has a significant market share in the premium hospitality segment. The brand’s portfolio consists of owned hotels that are either newly constructed buildings or refurbished hotels and managed hotels where hotels operate under the management license of Corinthia. The group also has commercial properties, projects still under development across the globe, catering, project management and Corinthia Developments International which identifies and acquires lucrative real estate properties (Corinthia Hotel, 2024). Operating out of multiple locations across the globe, the Corinthia group of hotels each occupy noteworthy market shares. According to its 2022 financial statement reports, the hotels in Malta made €53,466 million followed closely by Lisbon at €25,189 and Budapest at €15,686. Its landmark location, London fetched an annual revenue of €82,472 (Corinthia Hotels, 2022). An analysis of the hotel’s offerings and facilities at its London hotel shows that the hotel offers grand ballroom, high-tech facilities, and an award-winning spa on-site (Corinthia Hotels, 2024). With luxury and premium offerings, the hotel group aims to target high-net-worth individuals like business executives or leisure travellers.  

In stark contrast, Accor Group’s Ibis hotels focuses on budget travellers like businesspeople and families. Ibis Hotels are economy hotels that occupy the budget hotels segment (Accor Group, 2024). While Ibis occupies a 20% market share in Europe and South America, Asia, America and Middle East Africa. Similarly, Ibis Styles has a 9% market share and Ibis Budget 8% (Accor Group, 2023). According to Accor Group (2024), for tired travellers, with a modest budget, Ibis hotels have food at affordable price points and have space to rest and relax. Ibis hotels are a feature in the budget hotel segments primarily due to their range of room options to suit all budgets. Ibis offers three types of hotels each having 

Despite both operating in the hospitality industry, Ibis Hotels and Corinthia Hotels occupy different market segments, catering to different customer preferences. While Corinthia concentrates on the luxury hotel segment for high-end clientele, Ibis Hotels aims to target budget and mid-range travellers. The latter uses affordability and comfort to push its brand and Corinthia has made a niche for exclusivity and unmatched experiences. 
[bookmark: _Toc157029962]3. Growth Potential

Corinthia Hotels has positioned itself in the luxury hotel segment which allows for more expansions and growth. Corinthia Group has at present numerous hotels in the construction phase that are due to open in the upcoming years. Hotels are being built in Riyadh, Doha, Malta, New York, Rome, Bucharest, and Brussels (Corinthia Hotels, 2024). Analysing the locations of the new projects and scale, undoubtedly, there is no dearth of opportunities in the market for upscale hotels like Corinthia. It plans to enter emerging markets with a demand for premium accommodations. However, Corinthia Group is also planning to expand into four-star and five-star hotels through a new brand called Verdi Hotels (Corinthia Hotel, 2023). There lies a potential barrier to Corinthia’s expansion strategy is competition and economic instability of the local currency. This will require careful brand management from the Corinthia hotels.

Like Corinthia Hotels, Ibis Hotels is also unveiling new locations across the world and renovating its older locations. Notably, in 2026, Accor Group is setting up for expanding Ibis style international hotel in United States and sooner the next one in Mercure Subic (Abad, 2024). Ibis Styles is a unique division of Ibis Hotels where each hotel is designed around a theme where rooms are moderately expensive than its regular Ibis Hotel rooms. Targeted for family travellers, Ibis Style hotels also feature kids' areas in the lobby; showing the brand aspiration to expand its budget travel hospitality options for families in more countries (Ibis Style, 2024). To take advantage of the new generation of digital nomads, Accor Group offers digital solutions and loyalty programs (Accor Group, 2023). These have been introduced in emerging markets in Asia like China, where it is making use of local solutions to drive its growth positively in the market. Being a budget hotel chain, Ibis Hotels biggest barrier to growth is competition from other budget hotel chains, particularly, local hotels. The market is also saturated with affordable hospitality options and Ibis could have a hard time at differentiating itself from others. 





[bookmark: _Toc157029963]4. Financial Commitment to CSR (Corporate Social Responsibility)

Corporate Social Responsibility is crucial for businesses to show to their stakeholders and users that they operate ethically and are giving back to society. For the hospitality industry, it has been observed that strong CSR practices positively contribute to customer loyalty (Jiddi, 2023). Corinthia’s CSR practices focus on sustainability, community upliftment, customer service and environmental initiatives (Corinthia Hotels, 2024). The brand states they are committed to contributing towards achieving the UN sustainability goals through their policy of ‘uplifting lives.’ They work at upholding the lives of the people with where their hotels operate while also complying with local and international regulations and laws. Corinthia also highly values its employees as they contribute majorly to the brand’s success. However, despite its CSR practices, there is a lack of disclosure of its financial commitment towards its CSR practices, making it difficult to assess the true picture of its impact.

Accor Group’s Ibis Hotels also has its own CSR policies that focus on the environment and how they operate within it. It states it is an inclusive company that it is committed to reducing its carbon footprint and leaving a positive impact. Moreover, it tries to answer its customer’s needs about social and environmental responsibilities. 10% of Accor Group’s hotels use renewable energy and 17% reuse rainwater (Accor Group, 2024). Accor Groups are also a part of WATCH or We Act Together For Children whose purposes is to stop sexual abuse of underage children. Accor Group regularly publishes sustainability reports that show their commitment to their CSR values and also promote transparency.

 As Corinthia is a luxury hotel chain, its CSR principles bring a personalized experience to CSR, on the other hand, Ibis being a part of a larger group has a more holistic view on CSR. However, both chain hotels recognize the importance of CSR and have aligned their operations to being ethical and responsible. 




[bookmark: _Toc157029964]Recommendations

Given their market positions, both Corinthia Hotels and Ibis Hotels have adopted different financial management practices. There is immense potential for growth in the market segments for both hotels but will require taking care of potential issues and identifying opportunities. In the case of Corinthia, the brand suffered losses during the COVID pandemic closedown as evidenced by its financial statement analysis. To mitigate this, the hotel should investigate offering flexible pricing and encourage its customers to sign up for its loyalty program. There is also much to be gained by exploring new and emerging markets that align with its theme of providing luxury hospitality. Corinthia can also collaborate with luxury local and international brands to strengthen ties with the country they are in and give back to society.

While Ibis Hotels has a sound expansion policy and plan, there is a requirement to not oversaturate a location or country. It will become hard for the brand to remain competitive, attract customers and bring in profits. It can, additionally, investigate alternative methods of revenue such as combining their budget rooms with coworking spaces. The brand can also adopt new technology to attract a wider base of budget travellers and cater to evolving preferences. Ibis Hotels already has a strong CSR policy; however, it can be further strengthened by engaging more with the local community. This will improve brand reputation and solidify their impact. 

Corinthia Hotels and Ibis Hotels are leaders in their market segments. However, they stand to benefit by reinforcing their CSR policies to better their brand image and attract a socially aware customer base. 
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