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1.EXECUTIVE SUMMARY


2.INTRODUCTION
2.1. About the company
Amazon (Amazon.com) is a leading cloud services provider and the world's largest online retailer. The headquarters of the massive corporation are in Seattle, Washington. Individual websites, software development centres, customer support centres, and fulfilment facilities are located all over the world for the organisation. The online giant is the world's largest internet-based corporation in terms of revenue. Jeff Bezos believed that the best way to succeed in the global online market was to grow fast and powerful when the company first began selling books online in 1994.From books to groceries to shipping container homes, the corporation now sells it all. It has evolved into a one-stop store with big plans. Amazon hired 500,000 individuals last year and currently employs 1.3 million people directly throughout the world. There are more than 200 million Prime members globally, according to the organisation. Over 1.9 million small and medium-sized firms sell in their stores, accounting for over 60% of total retail sales. Alexa has been connected to over 100 million smart home gadgets. Amazon Web Services has millions of clients and had a $50 billion annualised run rate at the end of 2020. Four principles guide Amazon: customer obsession above competitor focus, passion for creation, devotion to operational excellence, and long-term thinking. Amazon aspires to be the most customer-centric company on the planet, as well as the best employer and safest workplace on the planet. Amazon pioneered customer reviews, 1-Click purchasing, customised recommendations, Prime, Fulfilment by Amazon, AWS, Kindle Direct Publishing, Kindle, Career Choice, Fire tablets, Fire TV, Amazon Echo, Alexa, Just Walk Out technology, Amazon Studios, and The Climate Pledge
2.2. PESTEL/PESTLE
By using instruments like the PESTEL/PESTLE analysis model, the organization's leaders can recognize the main opportunities and possible threats dependent on external factors in the distant or macro-environment of the business. Brexit and the current pandemic are the two most major external factors affecting the company's progress.
POLITICAL FACTORS:
Administrative support from the government for the online business (opportunity and threat) 
Expanding governmental endeavours on digital protection, cyber-security (opportunity)
Political strength of developed market, particularly the United States and Europe (opportunity)
Brexit
ECONOMICAL FACTORS:
Strong economy of developed markets, (opportunity) 
Increasing disposable incomes in developing countries (opportunity) 
Potential economic recession of China (threat) 
Brexit

SOCIAL FACTORS:
Increasing wealth disparity-"wealth gap" (threat) 
Expanding industrialism in developed markets (opportunity) 
Increasing cyber shopping(opportunity) 
COVID 19 – expanding the online market (opportunity)
3.FINDINGS
3.1. Organisational culture
 Organisational culture is made up of shared. values, beliefs and assumptions about how people should behave and interact, how decisions should be made and how work activities should be carried out within the company. With other words it's the personality and character of the organisation.
It is an essential part of any successful business or organization. A positive culture can help attract and retain loyal and committed employees, which, in turn, can strengthen relationships with customers and other partners.
3.2. Handy’s model 
Handy’s model of organisational culture helps the organisations to identify and find the best management structure model to be applied, it also helps employees to understand why they feel more comfortable in some organisations then others.
Hierarchical construction at Amazon has developed because of the huge capacity of the business - 647,000 people worldwide. It is essential to take note of that despite its huge size, in contrast to many different organizations with hierarchical organizational structure, Amazon remains exceptionally adaptable to frequent changes in the external marketplace. Also, the online retail leader dictates the tempo in the external business environment, it has caused anxious advancement in online business, and currently, it is going to cause disruptive innovation in the global logistics industry. Amazon's authoritative construction incorporates numerous small teams that manage different parts of the business.
As one of the leaders in the worldwide market for information technologies and related online services, Amazon appreciates the advantages of extensive market reach, high capitalization, and high prominence.
3.3 Amazon’s organisational culture
Amazon's organisational culture has been described as rapid, and notably cost-conscious, as befits a corporation that has made only a little profit, or a loss, for most of its time as a public company under accounting standards." In 2015, The New York Times published an article titled "Inside Amazon: Wrestling Big Ideas in a Bruising Workplace" that harshly attacked Amazon's organisational culture. Unrealistic performance goals, a fear-based work culture, and a lack of acknowledgement of employee contributions are among the problems noted in the essay. Additionally, Amazon's work culture has been characterised as a "purposeful Darwinism" approach to personnel management. Pushy, confrontational, and ‘bruising' corporate culture is considered outmoded. For a firm to prosper, it is widely believed that workplaces must be nurturing and encouraging, and that managers must be polite and friendly and treat their staff like family. This idea is disproven by the world's largest internet retailer by revenue. Amazon has an extremely strict company culture that puts a lot of emotional and even physical strain on its employees. Nonetheless, according to LinkedIn, the IT titan has surpassed Google as the best place to work in the United States. This can be explained by the fact that Amazon has a distinct organisational culture that is not suitable for all employees. This company will only hire people who can work under extreme pressure and in a fast-paced setting. Organizational culture must be constantly reinvented and optimised. Jeff Bezos, the founder and CEO of Amazon, "emphasises the need of regularly reviewing and altering Amazon's culture so that it never loses its agility, nimbleness, and appetite for experimentation," according to the company's website. For meetings, Bezos employs the “two pizza rule,” which limits the number of attendees to a group that can all be fed with two pizzas. Amazon prides itself on being one of the most customer-focused businesses in the world. One of the hallmarks of Amazon's corporate culture is a high level of customer-centricity, which has direct consequences for a wide range of organisational processes and procedures. Amazon's organisational culture places a high value on diversity among its employees. GLAmazon, an official employee affinity organisation for homosexual employees, as well as the Black Employees Network and Women in Technology groups, are all available at the corporation.
3.4 COVID 19 impact
The coronavirus epidemic has wreaked havoc on the global economy, bringing industries to a halt, causing huge layoffs, and has expedited the slow death of already failing department store chains in the retail sector. Amazon has benefited from this situation, whether intended or unexpectedly. At the height of the coronavirus crisis, the e-commerce giant became the default store and a necessary service for many consumers, thanks to its seemingly unlimited selection and drive to give convenience and low pricing. Faced with store closures and empty shelves, buyers went to Amazon for supplies like hand sanitizer, face masks, and disinfectants to protect themselves from Covid-19. They stocked up on groceries and home items, then ordered office materials and workout equipment as the crisis progressed so they could acclimatise to remaining indoors. According to e-commerce services firm CommerceIQ, toilet paper sales increased 186 percent on Amazon from a year earlier in February and March, while cough and cold medicine sales increased 862 percent. Amazon set sales records in the second quarter thanks to a surge in online orders. It then invested billions on coronavirus-related initiatives like as worker safety equipment and Project Ultraviolet, an internal testing project. Amazon continued to hire despite widespread unemployment and economic turbulence in the United States. Between March and mid-April, the business hired around 175,000 new warehouse and delivery personnel to help fulfil consumer orders. In the three months ending June 30, Amazon hired 36,400 new employees, boosting its total headcount to 876,800, up 34% year over year.Before the Covid-19 crisis, Amazon had already huge impact on the economy, but now its reach even higher level almost beyond comprehension. For example, at the end of July, the company announced that it had doubled its quarterly profits to $5.2bn (£3.95bn), compared with $2.6bn at the same point in 2019 and this numbers are boosting constantly.

3.4. Brexit impact
Since operate abroad, Amazon should maintain political and lawful guidelines in every area. In any case, many of them can relate to online buys. Amazon depends on government backing to execute, disperse, and benefit. Numerous reliable sources contend that Amazon's choice to expand the minimum wages for its laborers in the USA and the UK is the consequence of both political and economic pressing factors. It should be noted that political choices may likewise bring potential opportunities for future development. In case of a no-deal Brexit, the free development of merchandise and enterprises across the English Channel will cease. This will require the structure of additional focuses to encourage the new situation, under which it will take any longer to cross from both sides Europe and UK.
Amazon had intended to fabricate two additional distribution centres in the UK, which will open around 2,500 extra jobs for the British economy. While the option to keep living and working in the UK has been ensured for EU residents as of now there, a no arrangement could change this guarantee. Amazon has always depended on a foreigner labour force in its distribution centres, and with the ambiguity around Brexit making many leave and less to arrive, it could change the organization's extension plans. Also, Brexit holds a lot of purpose behind worry for any online business that needs to keep working together either from the UK to the EU and the world, or with the UK from another country. If there is one thing economics cannot withstand, it is uncertainty - and UK industry is overflowing with it at the present time. Whatever the result of Brexit is, it will highly likely bring about the British society have less disposable income in their pockets. The support of a poorer populace will lessen customer spending, particularly on such insignificant products Amazon has practical experience in. From the social aspect Amazon gives plenty of opportunities for people to become financially solvent by trading on Amazon. But some analysts argue that Amazon is making many people lazy that may have some social and health implications. Many people are concerned about the impact of online world on society overall. This is indeed a reflection of the foundational loss of human communications. Amazon organizational structure can be classified as hierarchical. Senior management team include three CEOs and three senior vice presidents responsible for various vital aspects of the business reporting directly to Amazon CEO Jeff Bezos. 
4.Amazon’s ethical stance and ethical/unethical behaviour in the organisation
4.1. Business ethics
Business ethics are moral principles for conducting business that are founded on concepts of right, wrong, and fairness. When it comes to making business decisions, most businesspeople rely on their own consciences, drawing on their own moral and religious traditions for direction. When it comes to making business judgments, however, businesspeople are influenced by their superiors and close colleagues, and they may feel pressured to act unethically to generate money. Many companies and industries have attempted to adopt codes of conduct to aid managers when making decisions in recent years.
Several Guardian articles in 2018 detailed problems with Amazon's warehouses. One from July of that year detailed instances of Amazon employees "being treated in ways that leave them homeless, unable to work, or without income as a result of workplace mishaps." In April 2018, it was reported that Amazon's warehouses were on a list of the most unsafe places to work in the United States. "Ambulances were called 115 times at one Amazon location over the last three years," according to a May 2018 Guardian report, "while a similar-sized supermarket warehouse adjacent had only eight call-outs." A storey in the Seattle Times in June 2018 exposes Amazon's mistreatment of Chinese workers. It detailed how the Hengyang facility “violates Chinese law by using temporary and contract workers; employee time spent waiting to clock in and out is not compensated; overtime of up to 100 hours per month exceeds legal limits; and wage rates are well below average for the region. 
4.2. Corporate Social Responsibility
A business philosophy that emphasises the importance of companies acting as decent corporate citizens, not just following the law but also conducting their manufacturing and marketing activities in a way that does not pollute the environment or deplete finite world resources. Some companies have begun to act more socially responsible, partly because their executives want to, and partly because they are afraid of environmentalist and consumer pressure organisations, as well as the media, and are concerned about their public image. It is maintained that socially responsible behaviour can pay off in the long run, even if it means sacrificing some short-term profit. 
Another example of unethical behaviour is the world's largest online store, which generates enormous earnings in the United Kingdom yet pays very little corporation tax. It accomplishes this by channelling funds through a holding company based in Luxembourg, a notorious tax haven. Amazon, the world's largest online retailer, made £2.9 billion in UK sales in 2011 but only paid £1.8 million in corporate tax. At the full rate of corporation tax at the time, the true total should have been almost £8 million. This prompted members of Parliament to criticise their unethical accounting practises. At a time when public services in the UK are being cut and household budgets are being squeezed, Ethical Consumer believes it is unjust that large corporations such as Amazon are not paying their fair share.
5.CONCLUSION
While economic lockdowns caused by COVID19 have been devastating for many companies, Amazon have rather positive results and benefits.
The online market is dynamic and consistently presents new challenges and opportunities for the company. Keeping up flexibility and competence intending to such difficulties is fundamental to satisfying Amazon.com Inc's. corporate goals and vision articulations. Amazon's rise features big questions about where the world is going, and how this affects the fate of work. By making jobs more physically punishing, could Amazon eliminate the need for human labour altogether? Furthermore, as this 21st-century giant develops, how are people testing its force, and attempting to come up with alternatives?
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