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Transformational leadership helps to denote positive contribution to GE. It focuses on motivating and inspiring followers to produce positive results. A number of crucial elements, including vision, charisma, intellectual stimulation, and individual care, are given a lot of weight in this statement. 
Vision is important in transformative leadership. By offering them a purpose and a direction, leaders with a compelling vision enthuse and guide their followers towards a shared goal (Bunjak et al., 2022).
Charisma can be called another quality of transformative leaders. Their followers are moved to express devotion, trust, and enthusiasm by their appealing and engaging presence. They can persuade others to support their objectives because they are outstanding communicators. The pursuit of intellectual stimulation is encouraged in transformative leadership.
Leaders always aim to inspire their followers to exercise critical thought, creativity, and also innovation. They always challenge the status quo, encourage original thought, and foster an environment that values lifelong learning. Individual care is a crucial element of transformative leadership. Leaders recognise and address the unique needs, skills, and objectives of each follower. They always provide help, mentorship, and coaching to help people reach their full potential.





First, challenges facing transformational leaders are accurately identified along with their nature. Traditional management philosophy, which promotes the ideas of scientific and administrative administration, places a strong emphasis on efficiency, uniformity, and hierarchical structures. Critics are raised, nonetheless, because it does not take into account human dynamics and only partially applicable to complex organisations (Bunjak et al., 2022).
However, by examining both individual and group conduct in firms, behavioural management theory recognises the effect of human factors on worker performance and happiness. It underlines the value of motivation, leadership, and group dynamics in achieving corporate goals. By taking into consideration the behavioural aspects of management, organisations may enhance the working environment and promote employee engagement and productivity.


Welch has successfully met all standards for leadership, but some leadership styles may prevent meeting employee goals including job happiness and work-life balance. Jack Welch has won plaudits for General Electric's efficient management, but it is important to acknowledge that his management style may have made it more challenging to meet some employee demands, such as work-life balance and satisfaction.
Welch's emphasis on performance and getting results may occasionally eclipse the importance of employee well-being and quality of life. Under his leadership, the demanding and high-pressure work environment may have made it difficult for certain employees to maintain a healthy work-life balance, which may have negatively impacted their happiness and all-around wellbeing. Can be concluded that, organisational success and employee satisfaction depend on leaders finding a balance between raising performance and taking care of the needs of their workforce.


